Land Border Crossing Project: 47419-187064/A

This Amendment 003 is issued to:

1.

Issue the responses to the following Enquiries:

Amendment 003

No.

Enquiry

Response

001

Can the Authority please confirm the level of Contract
Security required for participants at the RFP stage? We
are looking to apply for Contract Security for members of
our team ahead of the RFP stage. If the Authority can
confirm the security level required will be “Reliability” it
will be a lot quicker and easier than “Classified Level B”.

A Security Guide will be
issued within the next four
weeks that will indicate the
required security
requirements.

002

Can the Authority please reissue the "Gretna, MB sheets"
as the attachment to the RFQ document is not complete
or legible?

Please refer to Amendment
001, section 13.

003

In Appendix C - Submission Requirements states that
referenced projects for the IT Prime Member will be
evaluated based on the parameters of 'design, provision,
maintenance and support of information technology'.
Also, in E.2 Approach, it asks for the 'IT Prime
Member(s)'s approach to IT and specialized equipment,
design, provision, maintenance and support'.

In Appendix A - Definitions and Interpretation, the
definition of the IT Prime Member is a party that will be
responsible for 30% of the design work for IT.

Typically on P3 projects we would have an IT Prime
Member that designed the IT infrastructure and systems,
the Construction Prime Member would install the IT
infrastructure and the Facility Operations Prime Member
would maintain and support the IT infrastructure and
systems.

Can the Authority confirm that they require the IT Prime
Member(s), to perform 30% of the design work and also
provide (install), maintain and support the IT
infrastructure? Or are Respondents able to include
comparable projects that are from their IT Prime Member
for design and their Facility Operations Prime Member for
maintenance and support?

Please consult the answer to
Enquiry no. 004.

004

In Section E1:Experience, Procurement Authority is
requesting ...” 2 comparable project examples
demonstrating the IT Prime Team Member’s experience
where the Prime Team member was primary IT service
provider “and where the IT systems commenced being in
operation within the past five(5) years from the closing
date of this RFQ. ,while under evaluation criteria,
(Section E1.1 Comparability) Procurement Authority is
evaluating referenced projects based on Design,
Provision and Maintenance/Support.

Please see Sections 2.1 and
2.2 of this Amendment.
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Typically these elements are assigned to different parties
depending on expertise;

Design — specialized IT engineering consultants

Provision (procurement coordination) — Primary
Integration contractor/vendor coordinating multiple
vendors (providing equipment) together with
commissioning services

Maintenance and Support- Specialized IT managed
services vendors

Please clarify if the Procurement Authority is requesting
experience/examples for IT Prime Team Member(s) for
each separate identified discipline - Design,
Provision/Procurement Integration Coordination and
Maintenance service?

2. to modify the Request for Qualifications document identified as
“ABES.PROD.PW__NB.B002.E73122.EBSU000.PDF"for file number 47419-187064/A
issued July 14, 2017 as follows:

2.1.Replace the definition of “Prime Member” of Appendix A — Definitions and Interpretations
with the following:

Prime Member means an individual, corporation, partnership or other legal entity, exclusive to
one Respondent for the purposes of the Project, which:

o will or is expected to lead all Team Members in the delivery of the Project (Project Lead
Prime Member), and may also hold another Prime Member or Equity Member role;

o will or is expected to be responsible for or undertake over 20 % of the construction work
based on total estimated construction costs of the Project (Construction Prime
Member); or

o will or is expected to play the lead design role by being responsible for or undertaking
over 50% of the design work for each the civil, mechanical, electrical and architectural
elements of the Project (Design Prime Member); (the exclusivity to one respondent does
not apply to this Prime Member) or

o will or is expected to be responsible for or undertake over 30% of the facilities operations
services (facilities management and lifecycle), not including information technology, for
the Project based on total estimated facility operations costs, not including information
technology costs, of the Project (Facility Operations Prime Member); or

e will or is expected to be responsible for or undertake over 30% of work in any of the
design, provision, or maintenance and support for the information technology (IT) for the
Project based on estimated information technology costs of each respective phase (i.e.
design, provision, maintenance and support) of the Project (IT Prime Member);or

e will be responsible for arranging the financing of the Project, including the management
and coordination of lenders (Financing Prime Member);




Land Border Crossing Project: 47419-187064/A
Amendment 003

2.2.Replace the third line of Table E - Information Technology (IT) and Specialized
Equipment Capability and Experience of Appendix C with the following:

Using Form C-5 provided in Attachment 1 of Appendix C of this RFQ, submit three (3)
comparable project examples demonstrating the Information Technology (IT) Prime
Member(s)'s experience in design, provision, and maintenance and support, and where the
IT systems commenced being in operation within the past five (5) years from the closing
date of this RFQ.

2.3.Replace Section 20.1 of Appendix C by the following:

20.1 A firm or individual must participate as a member of only one Respondent Team and
each Respondent Team may submit only one Response. In the event that a firm or individual fails
to comply with the requirements of this Section 20, Canada may, at its discretion, require the
applicable Respondent(s) to remove such firm or individual from their Respondent Team and if
such Respondent(s) fail to comply with this requirement, Canada may, at its discretion, disqualify
the Respondent(s). Notwithstanding the aforementioned, the exclusivity requirement will not apply
for Facilities Operations Prime Member(s), who may participate as a member of more than one
Respondent Team.

2.4.Remove the following information from the cover page of the RFQ:

Solicitation Closes - L'invitation prend fin
at - a 02:00 PM
on - le 2017-09-22

And replace with the following :

Solicitation Closes - L'invitation prend fin
at - 2 02:00:00 PM
on - le 2017-09-22

2.5.Remove the following information from the title page of the RFQ :
RFQ Response Submission Deadline: 22 September 2017, 14:00 EDT
And replace with the following:

RFQ Response Submission Deadline: 22 September 2017, 14:00:00 EDT

2.6.Replace line 3 “Response Submission Deadline” of the Summary of Key Information table
with the following:

3. RESPONSE 22 September 2017, 14:00:00 EDT
SUBMISSION
DEADLINE
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2.7.Replace line 6 “Ineligible Parties” and line 7 “Fairness Monitor” of the Summary of Key
Information table and replace with the following:

6. INELIGIBLE
PARTIES

AAT71, a joint venture composed of the following entities:

¢ IBI Group Architects (Canada) Inc., Moriyama & Teshima
Architects

¢ WSP Group

e Hanscomb

e P1/P3 Consulting

e Ernst & Young Orenda Corporate Finance Inc.

Deloitte LLP

PPP Canada (current and former employees who are or were
involved in the Project)

7. FAIRNESS
MONITOR

Deloitte LLP

2.8.Add the following line before the last line of the Table in Section 15.4 of Appendix E:

Fairness Monitor

Deloitte LLP

3. Issue the Site Visit script and protocol used during the Site Visits held in Gretna, MB on

August 1 and 2, 2017.

END OF AMENDMENT




