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RETURN BIDS TO: 
RETOURNER LES SOUMISSIONS À: 
 

Parks Canada Agency  

National Contracting Services 

111 Water Street East 

Cornwall, ON K6H 6S3 

 
 

 

 

REQUEST FOR PROPOSAL 

DEMANDE DE PROPOSITION  

 

AMENDMENT 001 
 

 
Proposal to: Parks Canada Agency 

We hereby offer to sell to Her Majesty the Queen in right of 

Canada, in accordance with the terms and conditions set out 

herein, referred or attached hereto, the supplies and services 

listed herein or on any attached sheets at the price(s) set out 

therefore. 

 

Proposition à : l’Agence Parcs Canada 

Nous offrons par la présente de vendre à sa Majesté la Reine 

du chef du Canada, aux conditions énoncées ou incluses par 

référence dans la présente et aux annexes ci-jointes, les 

articles et les services énumérés ici et sur toute feuille ci-

annexée, au(x) prix indiqué(s). 
 

 

 

 

 

  

 

Vendor/Firm Name and Address 

Raison sociale et adresse du 

fournisseur/de l’entrepreneur 
 

 
 
 
 
 
 
 

 

 

 

 
 

Title-Sujet  

 

Water Treatment System Upgrades – Trent Severn 

Waterway  

 Solicitation No. -  No de l’invitation 

5P300-17-5238 

Date 

2017 August 10 

GETS Reference No. – No de référence de SEAG 
NA 

Client Reference No. – No de référence du client 

 

Solicitation Closes 

L’invitation prend fin – 

 

at – à 02:00 PM 

on – le 2017 August 21 

 

Time Zone 

Fuseau horaire - 

 

Eastern Standard Time 

(EST) 

Address Inquiries to: - Adresser toute demande de renseignements à : 

Laura Lowson 

 
Telephone No. - No de téléphone 

613-938-5791 

Fax No. – No de FAX  

866-246-6893 

 
 
Destination of Goods, Services, and Construction: 

Destination des biens, services et construction : 

 

See herein 

Vendor/Firm Name and Address 
Raison sociale et adresse du fournisseur/de l’entrepreneur : 
 
 
Telephone No. - No de téléphone : 

Facsimile No. - N° de télécopieur : 

 
Name and title of person authorized to sign on behalf of the Vendor/Firm 

(type or print) 

Nom et titre de la personne autorisée à signer au nom du fournisseur/ de 

l’entrepreneur (taper ou écrire en caractères d’imprimerie)  

 

           

Name/Nom       Title/Titre 

 

                

Signature     Date 
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5P300-17-5253 Water Treatment System Upgrades – Trent Severn Waterway 
 
 
Amendment 001 serves to change: 
 
 

1)  The closing date of the solicitation has been extended to 2017 August 21 at 2 pm EDT. 
 
 

2) Delete at Annex “C” – Evaluation Criteria in its entirety. 

Replace with: 

ANNEX “C” 

EVALUATION CRITERIA 

 
Mandatory Criteria 
 
Proposals will be evaluated in accordance with the mandatory requirements as detailed herein. Bidders 
are instructed to address each requirement in sufficient depth to permit a complete requisite analysis 
and assessment by the Evaluation Team. Proposals failing to adequately respond to the mandatory 
requirements will be excluded from further consideration.  
 
The information provided by the Supplier in their response will be assessed according to the following 
mandatory criteria: 

 

Mandatory Criteria Met  
Not 
Met Comments preparation instructions 

 
M1. Offeror company 
must have been in 
business of supplying 
commercial water 
systems for minimum 5 
yrs       

Offeror must demonstrate that 
the Offeror has been in business 
of providing and installing 
maintaining water treament 
systems for minimum of 5 years 

 
M2. Project Manager 
must have minimum 5 
yrs experience 

      

 
Project manager must 
demonstrate minimum of years of 
installation and servicing. 
 

M3. System designed by 
P.Eng and meet the 
performance criteria 

   

Show certification of equipment 
that complies with ANSI/NSF 
standards and procedures to 
treat raw water to meet PCA 
standards, 2 log 
removal/inactivation of 
Cryptosporidium oocysts, 3 log 
removal/inactivation Giardia 
cysts, ≥ 4 log 
removal/inactivation of viruses 
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M4. Proposed process 
equipment supplier shall 
be local to the Ontario 
market or have a local 
manufacturer's 
representative 

   

 
 
Offeror must demonstrate 
location of equipment supplier or 
manufacturer's representative.  
Offeror must demonstrate a track 
record of successful operation in 
the region for a minimum of 5 
years.   

  
Rated Criteria  
 

The information provided by the Supplier in this response will be assessed according to the 
following rated criteria: 

Technical Criteria 
Maximum 

Pts 

Required 
Minimum 

Pts Score Preparer Instructions 

RT1 Proposed approach and 
methodology   
 
No warranty met = 0 points 
Partial warranty = 5 points 
Meets all warranty criteria per RFP = 
30 
Exceeds warranty criteria = 40 points 
 

40 30 

  

 
 
Proponent must clearly 
demonstrate all Equipment 
and components meet 
warranty and redundancy 
requirements of the RFP.  
a) Provide a list of 
components and their 
associated warranties. 

 
RT2 Contractor Experience 
 
Contractor experience items a-d. 
scoring 

Less than 1  = 0 points 
1-2 = 5pts 
3-5 = 10 points 
Greater than 5 = 15 points 

 
 
 
 
 
 
 
 
 
 
 
 
 

15 
 
 
 
 
 
 
 
 

10 
 
 
 
 
 
 
 

 

  

Contractor must 
demonstrate, complete with 
references, the Company 
has had similar contracts 
equal or greater than 
$400.000 value.  
 
Each project should include 
 
a) services provided by 
contractor; 
 
b) period of the service 
including start and end 
dates; 
 
c) name of client 
organization; 
 
d) reference contact name 
for the client organization, 
along with email address 
and/or phone number. 
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Price Points 
 

Maximum 
Pts 

Required 
Minimum 

Pts Score Preparer Instructions 

RT3 20 yr life Cycle Capital cost and 
Service contract 
 
 
 
 
Prorated on the lowest LCC: 
Lowest Responsive LCC x 40 / Bid 
LCC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40 
 
 
 
 
 
 
 
 
 
 
 
 

 30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

The costs the Contractor 
provides in the separate 
financial envelope (See 
Annex B) will be used by 
Parks Canada to perform a 
20 year life cycle analysis in 
conjuntion with the submitted 
Year 1 and Year 2 
maintenance costs 
 
The following information for  
the system proposed will be 
used  in determining the 
LCC. 
1) Initial capital cost 
2) Cost of commissioning 
3) Cost of Annual 
Consumables 
4) Year 1 and Year 2 
maintenance costs 
5) Annual Energy Usage 
6) Cost recaptilization and 
major repairs 
7) Residual Value 
 
         
  

 
 

3) At Annex “A” – Statement of work: 
 
2.1.5 Installation Point of Entry System 
 

Add:  Installation shall include all electrical, mechanical and plumbing requirements associated with 
treatment system upgrades.   
 
Delete:  All water lines are to be copper. 
Replace with:  Where new interconnecting piping is required for installation of process equipment, 
new piping is to match the existing.   
 

 
2.1.10  Documentation  
 

Add: Drawings, the functional specification and design calculations shall be signed and sealed by 
a Professional Engineer qualified in the design of water treatment systems prior to each 
installation. 

 
Shop drawings to be submitted to Owner for review and approval prior to purchase of equipment.    
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2.1.11 Maintenance      
 

Delete:  Title, 2.1.11 Maintenance 
 Replace with:  2.1.11 Operations and Maintenance 
 

 Delete:   
 
The scope under this item includes  

 The annual start up and shut down of water systems 2 weeks prior to the navigation season and 
after the close of navigation season.  (Individual locations may require extended ‘in service’ 
duration dependent on building and lock maintenance programs in any given year.) 

 
Replace with:   

 
The scope under this item includes 
•  The annual start up and shut down of water systems 2 weeks prior to the navigation season and 

after the close of navigation season and any service requirements for all systems (new and 
old) for the 2 year period. (Individual locations may require extended ‘in service’ duration 
dependent on building and lock maintenance programs in any given year.) 

 
2.3 Schedule 
 
 Delete: 
 

The Proponent will complete all work by October 31, 2018 and provide an indicative schedule in 
the submission and update this schedule as soon as possible following the award of the contract.  
Once reviewed and agreed by the Departmental Representative, this schedule will function as the 
baseline schedule.  For planning purposes 50% of the systems will be installed and 
commissioned from April 1, 2017 to October 31, 2017.  The remaining 50% of the systems will be 
installed and commissioned from April 1, 2018 to October 31, 2018.  If the either the Proponent or 
Parks Canada proposes an accelerated schedule in the first year it will be at the sole digression 
of the Department Representative of Parks Canada.  Refer to Attachment A for the priority sites 
to be completed in 2017.   
 
Replace with: 
 
The Proponent will complete all work by October 31, 2018 and provide an indicative schedule in 
the submission and update this schedule as soon as possible following the award of the contract.  
Once reviewed and agreed by the Departmental Representative, this schedule will function as the 
baseline schedule.  For planning purposes 30%-50% of the systems will be installed and 
commissioned from September 5 to November 30, 2017. The remaining 50%-70% of the 
systems will be installed and commissioned from April 1, 2018 to October 31, 2018. If the either 
the Proponent or Parks Canada proposes an accelerated schedule in the first year it will be at the 
sole digression of the Department Representative of Parks Canada. Refer to Attachment A for the 
priority sites to be completed in 2017. 

 
 

4) At Annex “B” – Statement of Work: 
 

Add:  
 
"For bids to be compliant, a cost break down for each system corresponding to the lump 
sum (Micro System and Small System) must be attached to the financial bid." 

 
 

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME 


