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The Request for Proposal (RFP) Amendment 006 is raised to answer Bidders’ questions and amend the
RFP.

Question 19:

With regards to Attachment 4.1 Bid Evaluation Criteria, Workstream 2 — IT Security, 2.2 Corporate Point-
Rated Evaluation Criteria, R.3: “For each contract identified, the Bidder must have provided at least 4
resources simultaneously for a period of at least 3 consecutive months within the last 5 years prior to the
solicitation posting date.”

Given that PSPC will now accept contracts within the past 10 years for R.1 [Amendment #2, Q&A 3], for
consistency, will PSPC now accept contracts for R.3 also within the past 10 years? Certainly a Bidder
who has proven in their Response that they score maximum Points in R.1 (Billable Days) and in R.2
(billable dollar values), to require a time period of 10 years to have the ability to score maximum points
for R.3 (Contract Experience) does not sound unreasonable? We request that R.3 be amended to accept
contacts that have been awarded in the past 10 years.

Answer 19:
Refer to Question and Answer 17 in Amendment 005.

Question 20:

With regards to Attachment 4.1 Bid Evaluation Criteria, Workstream 2 — IT Security, 2.2 Corporate Point-
Rated Evaluation Criteria, R.3, Max Points Criteria: “10 points for each contract meeting this criteria, up to
a maximum of 100 points”.

To demonstrate experience with contracts and receive maximum points, PSPC has chosen the bar to be
set at 10 Contracts as described in R.3. Certainly a Bidder who has proven in their Response that they
score maximum Points in R.1 (Billable Days) and in R.2 (billable dollar values) must also have contract
experience and the ability to satisfy multiple-resource requirements regardless of the number of specific
four-plus resource contracts. We request that R.3 be amended to accept 5 Contracts in order to receive
maximum points.

Answer 20:
Refer to Question and Answer 16 in Amendment 005.

Question 21:

With regards to Workstream 2 — IT Security, Mandatory Criteria M1 and R1 (page 33 and 34 of 106): The
TBIPS Stream 6 for IT Security has recently replaced the Cyber Protection Supply Arrangement

(CPSA). We still hold multi-year IT Security contracts issued under the CPSA for the categories
requested in this RFP. Given that the CPSA categories and the TBIPS Stream 6 Categories are the
same we assume that billed days rendered under the CPSA are compliant to the requirement and that
listing the CPSA category, will suffice. All of the TBIPS Stream 6 categories requested for this RFP are
exactly the same, and are drawn from, the CPSA categories. Can you please confirm?

Answer 21:

As per M1 (c), if the Bidder is using TBIPS contracts to demonstrate experience, listing the TBIPS
resource categories will suffice. For non-TBIPS contracts, the work delivered under each resource
category must include at least 50% of the associated tasks listed in Annex A - Requirements for Services
of TBIPS SA EN578-170432 for that Resource Category.

Question 22:

With regards to Workstream 2— IT Security, Mandatory Criteria M1 (page 33 of 106): Bidders must
demonstrate 825 billable days for the C.12 Incident Management Specialist category. This represents a
high number of days for this category which is not often requested as compared to other categories such
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as IT Security TRA and C&A Analyst where there is a very high demand. Additionally, the work is often for
short contracts of 10 to 20 days that focus on a specific incident or on a specific impacted system. We
note that the TRA and C&A category billable days requirement has been reduced by one third with
Amendment 3 Answer #8. Similarly, we ask that the billable days requirement for the Incident
Management Specialist category be reduced from 825 days to 300 days based on the fact that the
category is not common and the work tends to be short-term. This would bring this category in line with
the TRA and C&A category.

Answer 22:
Refer to Question and Answer 15 in Amendment 005.

Question 23:

a. With regards to Workstream 2— IT Security, Mandatory Criteria R2 (page 35 of 106): Bidders are
required to demonstrate $15Million in billable days for the categories demonstrated at M1 in order
to score full points. This is a very high $amount for only 4 categories billed; as compared to the
requirement of Stream 1 where 8 categories are to be demonstrated and a very high number of
billable days are required. Given the small number of categories included in WS 2 M1, we request
that Bidders be allowed to use all IT Security categories under the contracts that they have
proposed in M1 in addition to the 4 M1 categories (e.g. bidders should be able to include other
categories such as: IT Security Design Specialist, IT Security VA Specialist, IT Security Network
Analyst etc...), in order to demonstrate $15Million billable.

b. In relation to “Attachment 4.1: Bid Evaluation Criteria” for Workstreams 1 and 2: “The Bidder’s
demonstrated Total Billable Days provided in response to Criteria ID M.1 will be used to evaluate
this criterion.” Since there have been changes to the number of billable days required to meet M.1
for some categories, this will impact the value that bidders will be able to demonstrate in criterion
R.2. Would the Crown consider reducing the $15M value of billable days required to obtain the
maximum points in criterion R.2?

Answer 23:
In Attachment 4.1: Bid Evaluation Criteria, R.2 in both Workstream 1 and Workstream 2 is amended. See
RFP amendment below.

Question 24:

With regards to Workstream 2— IT Security, Mandatory Criteria R3 (page 35 of 106): Bidders must
demonstrate 10 contracts where they provided 4 simultaneous resources for 3 months consecutive in
order to obtain full points. A great number of task-based IT Security contracts are for multiple short-term
task authorizations of between 10 to 30 days in length — this is typical of IT Security Assessment
contracts, including Incident, VA and TRA work for example. It is therefore difficult for Bidder to
demonstrate the number of contracts being requested for this criteria that also include 4 simultaneous
resources for 3 months consecutive. We request that the number of simultaneous resources for each of
the 10 contracts be further reduced to 3 simultaneous resources for 3 months consecutives. This would
be more in line with the nature of many IT Security contracts that focus on IT Security policy, audit and
assessment work.

Alternatively, if the above is not acceptable, we request that the number of contracts to be demonstrated
for full score be reduced from 10 to 6 contracts seeing as most bidders will not be able to use many of
their TA based contracts for demonstration purpose.

Answer 24:
In Attachment 4.1: Bid Evaluation Criteria, R3 in Workstream 2 is amended. See RFP amendment below.
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Question 25:

With regards to Amendment 2— Q&A # 5: In response to Question #5 regarding the number of contracts
that can be presented in M1 for both streams, Answer # 5 reads : “The maximum of 5 contracts is per
category, not the entire stream”. However, the amended requirement for M1 in Amendment 2, page 4
reads: “(a) the services demonstrated were provided under a maximum of 5 contracts. If more than 5
contracts are provided, only the first 5 will be considered”. We assume that answer #5 meant to state “5
contracts per Workstream”. To demonstrate up to 5 contracts per category would be excessive (up to 40
contracts in Stream 1). Can you please confirm that the wording as per Amendment 2 page 4 is correct?

Answer 25:
Answer 5 to Question 5 in RFP Amendment 002 remains unchanged.
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RFP AMENDMENT

1. At Attachment 4.1 Bid Evaluation Criteria, Workstream 1- Business Management, 1.2 Corporate
Point-Rated Evaluation Criteria, R.2:

Delete:

Insert:

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$3 million to < $6 million - 5 points

$6 million to < $9 million - 10 points
$9 million to < $12 million - 15 points
$12 million to < $15 million - 20 points
$15 million and over- 25 points

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$3 million to < $6 million - 10 points
$6 million to < $9 million - 15 points
$9 million to < $12 million - 20 points
$12 million and over- 25 points

2. At Attachment 4.1 Bid Evaluation Criteria, Workstream 2- IT Security, 2.2 Corporate Point-Rated
Evaluation Criteria, R.2:

Delete:

Insert:

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$3 million to < $6 million - 5 points

$6 million to < $9 million - 10 points
$9 million to < $12 million - 15 points
$12 million to < $15 million - 20 points
$15 million and over- 25 points

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$3 million to < $6 million - 10 points
$6 million to < $9 million - 15 points
$9 million to < $12 million - 20 points
$12 million and over- 25 points
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3. At Attachment 4.1 Bid Evaluation Criteria, Workstream 2- IT Security, 2.2 Corporate Point-Rated
Evaluation Criteria, R.3:

Delete:

The Bidder should demonstrate its contract experience in delivering Cyber Protection Services as
described in Stream 6 of TBIPS.

To be accepted, the bidder must submit a summary of each contract that outlines the scope and
key responsibilities. For each contract identified, the Bidder must have provided at least 4
resources simultaneously for a period of at least 3 consecutive months within the last 5 years
prior to the solicitation posting date.

Insert:

The Bidder should demonstrate its contract experience in delivering Cyber Protection Services as
described in Stream 6 of TBIPS.

To be accepted, the bidder must submit a summary of each contract that outlines the scope and
key responsibilities. For each contract identified, the Bidder must have provided at least 3
resources simultaneously for a period of at least 3 consecutive months within the last 5 years
prior to the solicitation posting date.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.



