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The Request for Proposal (RFP) Amendment 009 is raised to answer Bidders’ questions and amend the
RFP.

Question 28:

With respect to Stream 2, R2: while we appreciate the adjustment in scoring and of value of total billable
days which occurred in Amendment 6, we would like to point out that the values for Stream 2 are still
unrealistic given the nature and value of typical IT security contracts. Security contracts are typically
shorter term contracts, with a smaller dollar value and therefore a Bidder would need to demonstrate a
great many contracts to meet the $12+ million for full points. In addition, it seems unfair that Stream 1
has the same value/scoring ranges for R2, but can pull from 8 resource categories, on contracts that are
generally longer term in nature.

Given that the estimated number of resources required for Stream 2 is only seven (7), it seems excessive
to require demonstration of >$12 million for full points on R2. We request that PSPC adjust the dollar
values for R2 in Stream 2 to something like this:

$1 million to < $3 million — 10 points
$3 million to < $5 million — 15 points
$5 million to < $6 million — 20 points
$6 million and over — 25 points

Answer 28:
Stream 2, R2 has been amended. See RFP amendment below.

Question 29:

Please refer to Attachment 4.1 Bid Evaluation Criteria, Workstream 2 — IT Security, M.1 c); and refer to
Amendment 002, RFP Amendment, where it states: "...if the Bidder is using TBIPS contracts to
demonstrate experience, listing the TBIPS resource categories will suffice...". Refer also to Attachment
4.1 Bid Evaluation Criteria, 2. Bidder Response Template for Corporate References B) where it requires
Bidders to provide the list of tasks for the Resource Category named in A above, and the additional
instructions within that table where it states "The Bidder is requested to cross-reference its response to
Rows (A) and (B) to the number of tasks identified in Annex A Requirements for Services of TBIPS SA
EN578-170432 for the workstream and resource category being evaluated. The substantiation must not
simply be a repetition of the tasks, but must explain responsibilities and demonstrate how the Bidder
carried out the work while performing the tasks". Please confirm, in keeping with Amendment 002
regarding M.1 c), that this statement should be amended to read "The Bidder is requested to cross-
reference its response to Rows (A) and (B) to the number of tasks identified in Annex A Requirements for
Services of TBIPS SA EN578-170432 for the workstream and resource category being evaluated. The
substantiation must not simply be a repetition of the tasks, but must explain responsibilities and
demonstrate how the Bidder carried out the work while performing the tasks. If the Bidder is using TBIPS
contracts to demonstrate experience, listing the TBIPS resource categories will suffice".

Answer 29:
Confirmed. See RFP amendment below.
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RFP AMENDMENT
1. At Attachment 4.2 Bidder Response Templates, 2. Bidder Response Template for Corporate
References:
Delete:

The Bidder is requested to cross-reference its response to Rows (A) and (B) to the number of
tasks identified in Annex A - Requirements for Services of TBIPS SA EN578-170432 for the
workstream and resource category being evaluated. The substantiation must not simply be a
repetition of the tasks, but must explain responsibilities and demonstrate how the Bidder carried
out the work while performing the tasks.

Insert:

The Bidder is requested to cross-reference its response to Rows (A) and (B) to the number of
tasks identified in Annex A - Requirements for Services of TBIPS SA EN578-170432 for the
workstream and resource category being evaluated. The substantiation must not simply be a
repetition of the tasks, but must explain responsibilities and demonstrate how the Bidder carried
out the work while performing the tasks. If the Bidder is using TBIPS contracts to demonstrate
experience, listing the TBIPS resource categories will suffice.

2. At Attachment 4.1 Bid Evaluation Criteria, Workstream 2- IT Security, 2.2 Corporate Point-Rated
Evaluation Criteria, R.2:

Delete:

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$3 million to < $6 million - 10 points
$6 million to < $9 million - 15 points
$9 million to < $12 million - 20 points
$12 million and over- 25 points

Insert:

The Bidder will be awarded points as follows for the sum of value of total billable days
demonstrated:

$1 million to < $3 million - 10 points
$3 million to < $5 million - 15 points
$5 million to < $7 million - 20 points
$7 million and over- 25 points

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.



