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LAND C4ISR INTELLIGENCE SURVILLANCE TARGET ACQUISITION
AND RECONNAISSANCE (ISTAR — IN SERVICE SUPPORT)

As result of the Early Engagement process, Canada has gathered valuable feedback from Industry
Participants.

Early Engagement Activities Completed:

¢ A Draft Statement of Work was posted on Buyandsell.gc.ca

¢ Industry Day and one-on-one sessions were held

e A Draft Request for Proposal (RFP) was posted on Buyandsell.gc.ca
e ASite visit conducted.

Summary of feedback received in response to this LOI process {Draft RFP)

Topic Feedback Response

Subcontractors Clarification was requested on how bidders | Itis Canada's intent to consider
are to include proposed subcontractors in in the bid evaluation the
their bid, and whether or not the combined strengths, background
subcontractor’s experience will form part and experiences of the combined
of the evaluation. bidder's team, including

subcontractors.

Resources Clarification was requested on the Bidders may submit the same
possibility of bidders offering some of the personnel for multiple RFPs
same personnel on multiple RFPs. however, in the event of the

bidder winning multiple
contracts, the bidder might have
to substitute personnel with
individuals who possess
equivalent qualification and
experience. Failure to do so could
result in the bid being non-
compliant. See SACC Clause
A3005T for more information.

Financial Some improvements were suggested on The financial evaluation will be

Evaluation the method of calculating the Total reviewed and adjusted as needed
Evaluated Cost. in the final RFP.

Transition Plan It was suggested to request a Transition The creation of the transition
Plan as part the bid. plan is the responsibility of

Canada. The transition plan will
be detailed with the winning
bidder.

Technical For the point rated part of the technical The point rated technical
Evaluation evaluation, it was suggested that we evaluation might change in the
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allocate the maximum number of points to | upcoming final RFP, but we
experience acquired on Land C4ISR intend to use an evaluation
projects. method that is inclusive to
experience acquired in a broader
defence and security context.

Technical Some inconsistencies were pointed out in This will be reviewed and
Evaluation the total number of points for Core addressed in the final RFP.
Engineering Experience

Next Steps

Canada will use the industry’s feedback to implement improvements to the final RFP. Suppliers can
continue to submit feedback after this LOI notice closes. The final RFP will be released on
Buyandsell.gc.ca.




