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THIS AMENDMENT 001 IS ISSUED TO ANSWER QUESTIONS FROM THE INDUSTRY.

Q1 We are interested in seeing the sites if possible; so if there will be a walk through, could you
let us know the date, time and meeting location?

A.1 INAC does not consider that a walk through the communities is needed to estimate the cost
associated to the PM function. The First Nation profiles can be found following the links below,
if necessary.

Shoal Lake No. 40 First Nation
http://fnp-ppn.aandc-

aadnc.gc.ca/fnp/Main/Search/FNMain.aspx?BAND NUMBER=155&lang=eng

Wapekeka First Nation
http://fnp-ppn.aandc-

aadnc.gc.ca/fnp/Main/Search/FNMain.aspx?BAND NUMBER=206&lang=eng

Q2. Could we review the School Pre-Design Studies that are referenced in Sections 3.1 and 3.2
of the RFP?

A2. INAC does not consider that the pre-design studies will have an impact on the development
of the PM proposals, and therefore will not be provided at this time.

Q3. Please advise on the following in regards to the above noted solicitation:

Under section 4.1.2 Mandatory Technical Criteria, criterion MT2 states, “the Lead Resource
must either: a) have cumulated 15 years of experience or more managing the delivery of
construction projects; or b) be a licensed Professional Engineer or a Registered Architect, and
have cumulated 10 years of experience or more managing the delivery of construction
projects”.

Under section 4.1.3 Point Rated Technical Criteria, criterion RT1 states that:
“Lead Resource Additional Qualification

The Lead Resource should be a certified Project Management Professional (PMP).
Proof of valid certification provided with the proposal: 6 points

No proof of valid certification provided with the proposal: 0 points”



The two sections above do not seem to be consistent. In 4.1.2 the lead resource can be a
licenced Professional Engineer or a Registered Architect with 10 yrs relevant experience. In
4.1.2 the Lead Resource will be scored 6 points if they validate PMP certification. Based on
recent past experience with three INAC funded school projects (Pikangikum, Fort Severn, Poplar
Hill and Fisher River Cree Nation) where we provided the services matching the scope for this
solicitation our lead resource was a licenced Professional Engineer. Please confirm that if we
propose a lead resource who is a licenced Professional Engineer with over 10 years of relevant
experience we would qualify for the 6 points identified in RT1.

A3. INAC consider that both criteria are complimentary and not inconsistent.

As a minimum, we ask that the Project Lead has cumulated significant experience in managing
the delivery of construction projects (MT2).

But the Lead Resource will get additional points if he/she is PMP certified regardless of their
academic background (RT1).

You can certainly be a licenced Professional Engineer or Architect who has managed projects
the past 10 years without having a PMP certification.

The designation is an asset that shows the ability to perform the function of a project
management practitioner to a certain level that is globally recognized and respected, and based
on industry best practices.

A licenced Professional Engineer with at least 10 years of experience in project management
meets MT2.

Only if he/she is PMP certified will determine if the proponent gets the 6 points or not under
RT1. Alicenced Professional Engineer with at least 10 years of pertinent experience without a
PMP certification will not qualify for the 6 points under RT1.



