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fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Consultant Services Division/Division des services
d'experts-conseils

11 Laurier St./11 Rue Laurier

3C2, Place du Portage

Phase 111

Gatineau, Québec K1A 0S5

Canadd

Travaux publics et
Services gouvernementaux

Title - Sujet
West Memoria Building

Solicitation No. - N° de l'invitation Amendment No. - N° modif.

EH900-173222/A 003
Client Reference No. - N° de référence du client Date
20173222 2017-08-25

GETS Reference No. - N° de référence de SEAG
PW-$$FE-172-73224

File No. - N° de dossier
fel72.EH900-173222

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin |TimeZone

at-a  0200PM B e saing
F.O.B. - F.AB.

Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a: Buyer Id - Id de I'acheteur

Boujenoui(fel72), Nabil fel72
Telephone No. - N° de téléphone FAX No. - N° de FAX
(873) 469-4905( ) () -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

West Memoria Building, Ottawa, Ontario

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date

Page 1 of -de 1



The following is in response to inquiries received in relation to this solicitation.

Question 8)

We request PWGSC include a Schedule Specialist as one of the Key Subconsultant / Specialist at
Appendix A and Appendix C.Appendix D specifically requires professional construction
scheduling experience. We note that Sections 3.2 and 4.2 of the Rated Requirements requires
schedule control and management as well. Further, we recommend the Cost Specialist should
have Heritage and Federal Government experience.

Answer 8)

Based on the project requirements, PWGSC has established the key sub-consultants based on
anticipated design trades specific to the project.

Question 9)

We request PWGSC include a Risk Management Specialist as one of the Key Subconsultant /
Specialist roles at Appendix A and Appendix C. We note the successful proponent must produce
a Risk Management Strategy per section 4.2.3 of the “Scope of Services” and section 4.2.1.5 of
the “Submission Requirements and Evaluation” Given the complexity and sophistication of the
project, we strongly encourage PWGSC to make a construction Risk Management Specialist one
of the Key Subconsultant / Specialist roles.

Answer 9)

Based on the project requirements, PWGSC has established the key sub-consultants based on
anticipated design trades specific to the project.

Question 10)

Amendment #2 addresses several raised questions regarding Cost or Scheduling consultants.
Are we correct in assuming the Prime Consultant will still be responsible for adhering to the
budget and schedule, and therefore should carry their own specialist in these two fields, and that
independent third party consultants will provide additional advisory services as per page 17 of
263 “2.6.4 PWGSC Consultants”?

Answer 10)

It is correct, the Prime Consultant is responsible for adhering to the budget and schedule, and
therefore should carry their own specialist as per PD7 Consultant Services. PWGSC will engage
an independent Cost consultant to provide additional advisory, cost assessment and quality
assurance services to PWGSC's Project Management Team.



Question 11)

| have a question on how we present our sub-consultant teams.

Q. In order to provide Canada with the best team possible together with adequate local
resourcing and backup, some of our sub-consultants are submitting their qualifications as
combined companies as an associated team of experts. In such cases, we are proposing the
following for our submission:

1. Under 3.2.2 all projects would be by either Company 1 or by Company 2 and indicated
as such

2. Under 3.2.3 the key personnel, the individual would be listed as belonging to
Company 1 in Association with Company 2

3. In Appendix A, for our key sub-consultant/ specialist we would list Company 1 in
Association with Company 2 and the key individuals and accreditations

4. In Appendix F, we would provide all the individual sub-consultant company names
and their legal names and required level of security clearance. The key individual from
this association would also be listed together with their personal security credentials

Please confirm that this is the correct approach to take

Answer 11)

It is the responsibility of the proponent to determine the composition of their team and present
the information in accordance with the Request for Proposal documents.



