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QUESTIONS FROM BIDDERS
Dated 5 September 2017

QUESTIONS:

The following questions were received from bidders. To ensure consistency and quality of information provided to
Bidders, significant enquiries received and the replies to such enquiries will be provided simultaneously to all Bidders
to whom the bid solicitation has been sent.

QUESTION 2:

We do not clearly understand the requirement for services related to the implementation of the required Software as a
Service (SaaS) solution.

a. Would LAC please describe how they see their role, the successful bidder’s role, and the role of any others
in the provision of services to complete the activities requested under the RFP? To complete the entire
configuration and implementation of the solution into production?

b. For example, in our experience, implementing a Digital Asset Management System (DAMS), to meet the
requirements for the scope and volumes provided in the RFP, will require a range of efforts, such as project
management, change management, business analysis, fit/gap analysis, and solution design, development
and testing for functionality not native to the selected software, integration with other systems, and migration
of content into the solution. How does LAC plan to provide for such efforts?

C. Will Task Authorizations be developed to procure such services from the successful bidder?

d. If so, how will the gaps in skill sets and experience be addressed (for example: the required roles identified
in the RFP do not include project management or change management capabilities)?

e. Will there be a separate RFP for services?

RESPONSE 2:

LAC is seeking, as stated in Part 5, section 5.1 of the bid solicitation, an “off-the-shelf’ or a commercially available
solution. LAC will be leading the initiative.

a. As per Part 7, Section 1.1.2 (f), implementation services includes initial set-up, installation, indexing and
testing of the solution, up to and including System Acceptance testing. Any additional professional services
required over and above the implementation of the solution will be raised via the Task Authorization process,
as per Part 7, Section 2. The professional services requested through task authorization on an "as needed"
basis will be for specific requirements that may arise in the future such as integrating the proposed solution
with other systems, training, etc.

b. These activities will be addressed internally at LAC.

c. The Work or a portion of the Work to be performed under the Contract will be on an "as-and-when-requested
basis" using a Task Authorization (TA), outside of Implementation, for the resource categories defined in
Part 7, Section 33.3.

d. LAC will be leading the project, supplemented by as and when requested professional services from the
successful bidder that may be raised through the task authorization process.
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e. There is no plan for a separate RFP at this time. This bid solicitation does not preclude Canada from using

another method of supply.

QUESTION 3:

Would LAC please share information regarding the DAMS project organization (project team details, project
governance bodies, etc.)?

RESPONSE 3:

LAC is not in a position to provide this information as it is not within the scope of the Bid Solicitation as per response
2 above.

QUESTION 4:

Please explain how LAC expects to engage the resources to be provided by the successful bidder and over what
period of time. For example, will the bidder’s resources be expected to fill roles in the project organization on a full-
time or near full-time basis during the implementation period, or will they simply be called upon for ad hoc advice,
troubleshooting, etc.?

RESPONSE 4:

Resources will be engaged through task authorizations on an "as needed" basis for specific periods of time. The
professional services requested will be for specific requirements that may arise in the future such as integrating the
proposed solution with other systems, training, etc. Time periods will be determined as future requirements are
defined.

QUESTION 5:

Will the successful bidder have full accountability for the installation, setup and testing of the software? Please
explain how LAC resources will assist in this effort and what has been put into place to mitigate any potential
issues/constraints/challenges that may be encountered in order that the bidder can meet the identified timeline.

RESPONSE 5:

Yes, the successful bidder will have full accountability for the installation, setup and testing of the software. LAC will
be part of the acceptance testing to approve the installation of the software.

QUESTION 6:

The RFI (solicitation #: 52011-160124/A) which preceded this RFP contained a broader scope and stakeholder group
(i.e. provinces and territories) than what is specified in the RFP. What process and key decisions were taken to arrive
at the scope of the RFP and LAC as the single stakeholder? What, if any, plans are in place or anticipated which will
expand the user base of the proposed solution beyond LAC?
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RESPONSE 6:

The RFI addressed a broader scope, however the bid solicitation has a very specific goal of implementing a DAMS
within LAC. LAC is the client for this bid solicitation.

QUESTION 7:

The RFP includes the requirement to provide the ability to ingest materials into the proposed solution. How does LAC
anticipate migrating the data? Will data migration services for the Digital Curation Platform (DCP) be procured
through a separate RFP?

RESPONSE 7:

Migration is out of scope for this current bid solicitation as per section 3.0 Scope of the Statement of Requirements.

QUESTION 8:

Has any prioritization been done to identify priority collections for ingestion? If so, please provide the prioritization and
any related information so respondents to the RFP can consider the information in the development of the draft
implementation, testing, and training plans.

RESPONSE 8:

No, priority collections have not been identified for ingestion. The draft implementation plan is specific to the
installation of the proposed solution, acceptance testing, and the documentation stated as contract deliverables.

QUESTION 9:

We expect pre-ingest processing workflows will vary by type and source of data to be ingested. Please provide
details on each the workflows the proposed solution is expected to support, including number of unique workflow
processes, description of the workflow, data types/sources to be accommodated by the workflow, etc. If this
information is not available, how does LAC expect it to be defined/developed?

RESPONSE 9:

This activity will be implemented internally at LAC.

QUESTION 10:

RFP, Annex 3, item 3 (scope), page 65 states, “A managed file transfer and workflow automation solution is currently
being procured by LAC.”

a. If the solution has been selected, please provide details on the solution.
b. If not, what assumptions can LAC provide to the bidders regarding this ‘to be determined’ solution?
C. How will this solution integrate/interface with the DAMS?
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RESPONSE 10:
a. Yes, a solution has been selected. The output package from the solution will be flexible and can be tailored

to suit any proposed DAMS solution that is provided with specifications and documentation.
b. Not Applicable

c. It is expected that files processed through the managed file transfer software can be automatically or
manually transferred to the DAMS as defined in the scope.

QUESTION 11:

RFP, Annex 3, item 3 (scope), page 65 states “The overall implementation approach is based on Agile methodology
principles and will be executed in small iterative steps with stakeholder participation, lessons learned, risk
management and investment decision making processes.” Annex C, item 4 indicates “completion of implementation,
and System Acceptance Test, including Connectivity Testing” be completed 3 months following contract award.

a. Has LAC defined the scope of each sprint to be completed within the 3 months?

b. If so, would you please share this information with the bidders to inform their implementation plans?

RESPONSE 11:

a. Sprints have not been defined. The draft implementation plan is specific to the installation, acceptance
testing and the documentation stated as contract deliverables.

b. Not Applicable

QUESTION 12:

Please clarify the Implementation Plan and System Acceptance Test Plan are solely focused on the initial 3- month
software installation, setup and testing. Please confirm any subsequent configuration of the software, including
workflow configurations, user interfaces, integration with source systems, etc. will NOT be included within these
plans.

RESPONSE 12:

Yes, any subsequent configuration of the software including workflow configuration will not be included within the
initial implementation plan and system acceptance test plan.

QUESTION 13:

Page 3 of the RFI which preceded the RFP indicated the intention “...to purchase Software as a Service (SaaS), with
minimal customisations to effectively address the challenges and needs of digital curation”. RFP, Part 1, 2.4, page 5
indicates “...proposed solution must be compatible with departmental policies and the technical environment of the
Library and Archives Canada (LAC) (see Part 7, Annex A)”". However, Annex A, item 1, page 58 indicates “LAC is
beginning to implement an institution-wide initiative called the Digital Curation Initiative (DCI) to streamline the
management and access of its digital collections. This includes the alignment of policies, processes, and digital
infrastructure (Digital Curation Platform (DCP)) and will address the first five strategic goals of the Digital Strategy.”

a. Please provide the departmental policies so the bidders may assess their solution’s compatibility with them.
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b. What is the status of DCI in terms of considering changes to departmental policies and what is the impact of

those changes for the DCMS solution which needs to be compatible with departmental policies?

c. When implementing SaaS solutions, organizations typically are faced with business process changes to take
advantage of the best practices upon which the solution is based and to avoid and/or minimize the
requirement for customizations and/or workarounds. To what extent has LAC reviewed their business
processes and considered how far/much they can be changed to suit the DAMS solution and thus avoid
customisations and/or workarounds?

d. Similarly, it may be in LAC’s best interest to change a policy to take advantage of a solution’s capabilities,
adopt a best practice, and/or avoid customizations and/or workarounds. How would LAC approach this
opportunity?

RESPONSE 13:

Please note the RFl is not a part of this bid solicitation process or resulting Contract clauses.

a. The policies are addressed through functional capabilities which are formulated under requirements or
contract clauses. All required policies are covered through the bid solicitation document.

b, c, and d. LAC is not in a position to provide this information as it is not within the scope of this bid solicitation.

QUESTION 14:

What other similar institutions’ DAMS solutions has LAC viewed or assessed? Which institutions have exemplary
solutions and why does LAC feel these solutions are optimal?

RESPONSE 14:

A vast body of research is available on the subject, we do not wish to single out any specific institution or solution.
Solutions will be evaluated as per Part 4 — Evaluation Procedures and Basis of Selection.

QUESTION 15:

Does LAC believe the organization has sufficient, skilled resources to effectively design, configure, test and deploy to
production the DAMS solution, and maintain existing service levels, without the need for any additional resources?

RESPONSE 15:

Yes, LAC believes the organization has sufficient, skilled resources to effectively design, configure, test and deploy to
production the DAMS.

QUESTION 16:

Annex A, 3: "The overall implementation approach is based on Agile methodology principles and will be executed in
small iterative steps with stakeholder participation, lessons learned, risk management and investment decision
making processes." This statement appears to be at odds with the requirement that the solution meet all mandatory
requirements at the time of bid submission and with the suggested implementation timeline of 4 months. Is LAC open
to bids that propose iteratively building a system integrating multiple components over a period longer than 4
months? If so, will solutions that do not meet all mandatory technical requirements at the time of bid submission but
which include a plan for implementing all mandatory requirements be considered?
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RESPONSE 16:

No, an iteratively built system does not meet the requirements of the bid solicitation. As per question 1, LAC is
seeking, as stated in Part 5, section 5.1 of the bid solicitation, an “off-the-shelf’ or a commercially available solution.
LAC will be leading the initiative.

No, a bid that includes a plan to meet the mandatory requirements of the bid solicitation will not be considered. As per
Part 4, Section 2,2.1.1 :

Bids must comply with each and every mandatory requirement. If a bid does not comply with a mandatory
requirement, the bid will be considered non-responsive and will receive no further consideration.

QUESTION 17:

Annex A, 3: Please elaborate on how Classification Rules, Preferred File Format Rules and Transfer Agreement
Rules in box 3 of the scope diagram are to be implemented. Is it anticipated that the user will be able to assign
predefined rules at the point of ingest? Please describe the workflow that is expected at the time of initial installation
versus enhancements that are to be added at a later date.

RESPONSE 17:

The ability to define rules related to the transfer and ingest of digital material has been defined in requirements (4.1.3,
4.2.3,4.3.15).

The workflows will be configured internally at LAC. We consider the ability to define rules to be independent of the
installation or subsequent enhancements.

QUESTION 18:

M3 Requirement for checking metadata schema compliance at the point of ingest. Which schemas does LAC require
the DAMS to verify? Are they published schemas only, or do custom metadata from LAC document management
system or other systems need to be checked for compliance against internal schemas?

RESPONSE 18:

As per 4.3.7, the solution must have the ability to support any metadata schema, international and custom.

QUESTION 19:

M9 "The system must provide a registry of file format information..." What does "provide" mean in this context? If the
system assigns PRONOM identifiers to each ingested object and provides a PRONOM-based registry of rules and
commands for format migration, is this sufficient to meet the requirement? Or does the DAMS have to store all of the
information related to the format internally (e.g. a list of software that can read and write each format).

RESPONSE 19:

"Provide" in this context means that the registry is part of the solution and it must be able to add custom entries as
per requirement 4.3.5 (the DAMS has to store it).
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QUESTION 20:

M11 "The system must support any international standard and custom XML metadata schema..." What does

"support" mean in this context? Is it limited to the ability to import, search and display the metadata, or do users need
to be able to enter the metadata using data entry templates in the system user interface? The requirement indicates
“any” international standard — could LAC please be more specific about which standards need to be accommodated?

RESPONSE 20:

“Support” in this context means the ability to validate metadata (as per M11, the solution must have the ability to
support any metadata schema, published or custom) against the corresponding metadata schema at the time of
ingest, to import, search, and display the metadata and provide the ability to enter the metadata using data entry
templates in the system user interface.



