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MODEL REQUEST FOR PROPOSAL (RFP) AGAINST A SUPPLY ARRANGEMENT FOR
TASK-BASED INFORMATICS PROFESSIONAL SERVICES (TBIPS)

This Model Bid Solicitation contains samples of the terms that will form the basis for any future requests for
proposals (RFPs) under the Task-Based Informatics and Professional Services (TBIPS) Supply Arrangement (SA)
method of supply.

To the extent possible, these Articles are written as they will appear in any future TBIPS RFP(s). However,
individual RFPs and the Resulting Contract Clauses may be modified to suit individual Client requirements.
For example, the nature of the requirement, the term of the resulting Contract, the evaluation methodology
and the basis of payment clauses may all be tailored to individual Client requirements.

The Articles in the Resulting Contract Clauses are mandatory in their entirety, unless otherwise indicated.
Acceptance of these Articles, in their entirety, as they appear in this Annex, is a Mandatory requirement of
this RFSA. Suppliers submitting an Offer containing statements implying that their Offer is conditional on
modification of these clauses or containing terms and conditions that purport to supersede these clauses or
derogate from them will be considered non-responsive.

Offerors with concerns regarding the provisions of the Model Bid Solicitation (including the Resulting
Contract Clauses) should raise such concerns in accordance with the Enquiries provision of this RFSA



I * I Industry  Industrie
Canada Canada Request for Proposal: 1C183214

TABLE OF CONTENTS

PART 1 - GENERAL INFORMATION
1.1 INTRODUCTION
1.2 SUMMARY
1.3 DEBRIEFINGS
PART 2 - BIDDER INSTRUCTIONS
2.1 STANDARD INSTRUCTIONS, CLAUSES AND CONDITIONS
2.2 SUBMISSION OF BIDS
2.3 FORMER PUBLIC SERVANT
2.4 ENQUIRIES - BID SOLICITATION
2.5 APPLICABLE LAWS
PART 3 - BID PREPARATION INSTRUCTIONS
3.1 BID PREPARATION INSTRUCTIONS
3.2 SECTION I : TECHNICAL BID
3.3 SECTION II : FINANCIAL BID
3.4 SECTION Il : CERTIFICATIONS
PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
4.1 EVALUATION PROCEDURES
4.2 TECHNICAL EVALUATION
4.3 FINANCIAL EVALUATION
4.4 BASIS OF SELECTION
PART 5 - CERTIFICATIONS
5.1 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - BID CERTIFICATION
5.2 PROFESSIONAL SERVICES RESOURCES
5.3 CERTIFICATION OF LANGUAGE
PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS
6.1 SECURITY REQUIREMENT
PART 7 - RESULTING CONTRACT CLAUSES
7.1 REQUIREMENT
7.2 STANDARD CLAUSES AND CONDITIONS
7.3 SECURITY REQUIREMENT
7.4 CONTRACT PERIOD
7.5 AUTHORITIES
7.6 PAYMENT
7.7 INVOICING INSTRUCTIONS
7.8 CERTIFICATIONS



I * I ggﬁm Eﬂnﬁuﬂﬂ Request for Proposal: 1C183214
7.9 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - DEFAULT BY CONTRACTOR
7.10 APPLICABLE LAWS
7.11 PRIORITY OF DOCUMENTS
7.12 INSURANCE REQUIREMENTS
7.13 LIMITATION OF LIABILITY - INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY
7.14 JOINT VENTURE
7.15 PROFESSIONAL SERVICES - GENERAL
7.16 SAFEGUARDING ELECTRONIC MEDIA
7.17 REPRESENTATIONS AND WARRANTIES
7.18 ACCESS TO CANADA’S PROPERTY AND FACILITIES
7.19 GOVERNMENT PROPERTY
7.20 TRANSITION SERVICES AT END OF CONTRACT PERIOD

List of Annexes to the Resulting Contract:

List of Annexes:

Annex A Statement of Work

Annex B Evaluation Criteria

Annex C Basis of Payment

Annex D Basis of Selection

Annex E Pricing Schedule

Annex F Security Requirement Checklist
Annex G Bid Submission Form



I * I Industry  Industrie
Canada Canada Request for Proposal: 1C183214

PART 1 - GENERAL INFORMATION
1.1 INTRODUCTION

This document states terms and conditions that apply to bid solicitation # 1C183214. It is divided into seven
parts plus annexes and, attachments as follows :

Part 1 General Information : provides a general description of the requirement;

Part 2 Bidder Instructions : provides the instructions, clauses and conditions applicable to the bid
solicitation and states that the Bidder agrees to be bound by the clauses and conditions contained in all
parts of the bid solicitation;

Part 3 Bid Preparation Instructions : provides bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection : indicates how the evaluation will be conducted, the
evaluation criteria that must be addressed in the bid, if applicable, and the basis of selection;

Part 5 Certifications : includes the certifications to be provided;

Part 6 Security, Financial and Other Requirements : includes specific requirements that must be addressed
by bidders; and

Part 7 Resulting Contract Clauses : includes the clauses and conditions that will apply to any resulting
contract.

The annexes include the Statement of Work, the Basis of Payment, the Bid Evaluation Criteria, the Bid
Submission Form, and any other annexes.

1.2 SUMMARY

a. This bid solicitation is being issued to satisfy the requirement of Innovation, Science and Economic
Development Canada for Task-Based Informatics Professional Services (TBIPS) under the TBIPS Supply
Arrangement (SA) method of supply.

b. Itisintended to result in the award of one (1) contract for one (1) year, plus two (2) one-year

irrevocable options allowing Canada to extend the term of the contract.

c. There is a security requirement associated with this requirement. For additional information, see
Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract Clauses. Bidders
should consult the "Security Requirements on PWGSC Bid Solicitations - Instructions for Bidders”
document on the Departmental Standard Procurement Documents (http://ssi-iss.tpsgc-pwgsc.gc.ca)
Website.

d. The requirement is subject to the provisions of the World Trade Organization Agreement on
Government Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the
Canada-Chile Free Trade Agreement (CCFTA), the Agreement on Internal Trade (AIT), the Canada-
Peru Free Trade Agreement (CPFTA), the Canada-Columbia Free Trade Agreement (CColFTA), and
the Canada-Panama Free Trade Agreement (CPanFTA) if it is in force.

e. The TBIPS Supply Arrangement EN578-055605/G is incorporated by reference and forms part of this
bid solicitation, as though expressly set out in it, subject to any express terms and conditions
contained in this bid solicitation. The capitalized terms not defined in this bid solicitation have the
meaning given to them in the TBIPS SA.

Only selected TBIPS SA Holders currently holding a TBIPS SA for Tier 1 in the National Capital Region
under the EN578-055605/G series of SAs are invited to compete. SA Holders may not submit a bid in


http://www.tpsgc-pwgsc.gc.ca/app-acq/spc-cps/31-eng.html
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response to this bid solicitation unless they have been invited to do so. However, should an
uninvited SA Holder wish to be invited, it may contact the Contracting Authority to request an
invitation at any time prior to five days before the published bid closing date, and an invitation will
be made to that SA Holder unless it would not be consistent with the efficient operation of the
procurement system. In no circumstance will such an invitation require Canada to extend a bid
closing date. The following SA Holders have been initially invited to bid on this requirement.
Where additional invitations are made during the bid solicitation process, it may be that they are
not reflected in a solicitation amendment:

1. 7792395 Canada Inc.

2. A. Net Solutions Inc.

3. Adecco Employment Services Limited/Services de placement Adecco Limited
4. Adhartas Consulting Inc.

5.  ARTEMP PERSONNEL SERVICES INC.

6. BP & M Government IM & IT Consulting Inc.

7. Calian Ltd.

8. Emerion

9. Emtec Infrastructure Services Canada Corporation

10. Facilité Informatique Canada Inc.

11. Groupe Intersol Group Ltee.

12. Inround Innovations Incorporated, 3056058 Canada Inc., IN JOINT VENTURE
13. International Safety Research Inc.

14. Maplesoft Consulting Inc.

15. MERAK Systems Corporation

16. Metaflow Inc.

17. Microsoft Canada Inc.

18. Modis Canada Inc

19. NavPoint Consulting Group Inc.

20. Newfound Recruiting Corporation

21. Orbis Risk Consulting Inc.

22. Phirelight Security Solutions Inc.

23. S.i. Systems Ltd.

24. Solutions Moerae Inc

25. Systemscope Inc.

26. TEKSYSTEMS CANADA INC./SOCIETY TEKSYSTEMS CANADA INC.
27. TeraMach Technologies Inc.

28. The Herjavec Group

SA Holders that are invited to compete as a joint venture must submit a bid as that joint venture SA
Holder, forming no other joint venture to bid. Any joint venture must be already qualified under
the SA #EN578-055605/G as that joint venture at the time of bid closing in order to submit a bid.
The Resource Categories described below are required on an as and when requested basis in
accordance Annex “A” of the TBIPS RFSA:

Estimated Number
Level of of Resources
Resource Category Expertise Required

P.9 Project Manager Level 3 2
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1.3 DEBRIEFINGS

After contract award, bidders may request a debriefing on the results of the bid solicitation process. Bidders
should make the request to the Contracting Authority within 15 working days of receipt of the results of the
bid solicitation process. The debriefing may be provided in writing, by telephone or in person.

PART 2 - BIDDER INSTRUCTIONS
2.1 STANDARD INSTRUCTIONS, CLAUSES AND CONDITIONS

a. Allinstructions, clauses and conditions identified in the bid solicitation by number, date and title
are set out in the Standard Acquisition Clauses and Conditions Manual issued by Public Works and
Government Services Canada (PWGSC).

b. Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

c. The 2003 (2016-04-04) Standard Instructions - Goods or Services - Competitive Requirements are
incorporated by reference into and form part of the bid solicitation, with the following
modifications: with Subsection 5.4 amended by deleting “sixty (60) days” and inserting “180 days”.
If there is a conflict between the provisions of 2003 and this document, this document prevails.

The text under subsections 4 and 5 of Section 01 - Integrity Provisions of 2003 referenced above is
replaced by:

4. Bidders who are incorporated or who are a sole proprietorship, including those bidding as a
joint venture, have already provided a list of names of all individuals who are directors of
the Bidder, or the name of the owner, at the time of submitting an arrangement under the
Request for Supply Arrangement (RFSA).

Canada may, at any time, request that a Bidder provide properly completed and Signed
Consent Forms (Consent to a Criminal Record Verification form - PWGSC-TPSGC 229) for any
or all individuals aforementioned list within a specified time period. Failure to provide such
Consent Forms within the time period provided will result in the bid being declared non-
responsive.

5. The Bidder must diligently maintain this list up-to-date by informing Canada in writing of
any change occurring during the validity period of the bid as well as during the period of
any contract arising from this bid solicitation.

2.2 SUBMISSION OF BIDS

a. Unless specified otherwise in the RFP, bids must be received by the Contract Authority at the location
identified by the date, time and place indicated on page 1 of the solicitation.

b. Due to the nature of this solicitation, bids submitted by facsimile or electronic mail will not be
accepted. Bids must NOT be sent directly to the Contracting Authority. Bids sent directly to the
Contracting Authority will not be considered.

2.3 FORMER PUBLIC SERVANT

a. Information Required

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order
to comply with Treasury Board policies and directives on contracts with FPS, bidders must provide
the information required below before contract award.


http://sacc.pwgsc.gc.ca/sacc/index-e.jsp
http://www.tpsgc-pwgsc.gc.ca/app-acq/forms/formulaires-forms-eng.html
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b. Definitions

For the purposes of this clause, "former public servant” is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant
may be:

an individual;
an individual who has incorporated;
a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period” means the period measured in weeks of salary, for which payment has
been made to facilitate the transition to retirement or to other employment as a result of the
implementation of various programs to reduce the size of the Public Service. The lump sum payment
period does not include the period of severance pay, which is measured in a like manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary Retirement
Benefits Act, R.S., 1985, c.5-24 as it affects the PSSA. It does not include pensions payable pursuant
to the Canadian Forces Superannuation Act, R.S., 1985, c.C-17, the Defence Services Pension
Continuation Act, 1970, c.D-3, the Roval Canadian Mounted Police Pension Continuation Act , 1970,
c.R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c.R-11, the
Members of Parliament Retiring Allowances Act , R.S., 1985, c.M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c.C-8.

c. Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPS in receipt of a pension, as
applicable:

name of former public servant;
date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to
being a former public servant in receipt of a pension, will be reported on departmental web sites as
part of the published proactive disclosure reports in accordance with Contracting Policy Notice:
2012-2 and the Guidelines on the Proactive Disclosure of Contracts.

d. Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:
name of former public servant;
conditions of the lump sum payment incentive;
date of termination of employment;
amount of lump sum payment;
rate of pay on which lump sum payment is based;
period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a
work force adjustment program.


http://laws-lois.justice.gc.ca/eng/acts/f-11/
http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/C-17/page-1.html
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/R-10.6/
http://laws-lois.justice.gc.ca/eng/acts/R-11/page-19.html
http://laws-lois.justice.gc.ca/eng/acts/M-5.01/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/ContPolNotices/2012/10-31-eng.asp
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/ContPolNotices/2012/10-31-eng.asp
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14676&section=text
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For all contracts awarded during the lump sum payment period, the total amount of fees that may be
paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

2.4 ENQUIRIES - BID SOLICITATION

a. All enquiries must be submitted in writing to the Contracting Authority no later than five (5)
calendar days before the bid closing date. Enquiries received after that time may not be answered.

b. Bidders should reference as accurately as possible the numbered item of the bid solicitation to
which the enquiry relates. Care should be taken by bidders to explain each question in sufficient
detail in order to enable Canada to provide an accurate answer. Technical enquiries that are of a
"proprietary” nature must be clearly marked "proprietary” at each relevant item. Items identified as
proprietary will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the questions or may request that the Bidder do so, so that the
proprietary nature of the question is eliminated, and the enquiry can be answered with copies to all
bidders. Enquiries not submitted in a form that can be distributed to all bidders may not be
answered by Canada.

2.5 APPLICABLE LAWS

Any resulting contract must be interpreted and governed, and the relations between the parties determined,
by the laws in force in Quebec.

Note to Bidders: A bidder may, at its discretion, substitute the applicable laws of a Canadian province or
territory of their choice without affecting the validity of its bid, by deleting the name of the Canadian
province or territory specified and inserting the name of the Canadian province or territory of its choice. If
no change is made, it acknowledges that the applicable laws specified are acceptable to the Bidder. Bidders
are requested to indicate the Canadian province or territory they wish to apply to any resulting contract in
their bid submission.

2.6 IMPROVEMENT OF REQUIREMENT DURING SOLICITATION PERIOD

If bidders consider that the specifications or Statement of Work contained in the bid solicitation could be
improved technically or technologically, bidders are invited to make suggestions, in writing, to the
Contracting Authority named in the bid solicitation. Bidders must clearly outline the suggested improvement
as well as the reasons for the suggestion. Suggestions that do not restrict the level of competition nor favour
a particular bidder will be given consideration provided they are submitted to the Contracting Authority in
accordance with the article entitled "Enquiries - Bid Solicitation". Canada will have the right to accept or
reject any or all suggestions.
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PART 3 - BID PREPARATION INSTRUCTIONS
3.1 BID PREPARATION INSTRUCTIONS

a. Copies of Bid: Canada requests that bidders provide their bid in separately bound sections as follows :

i Section I: Technical Bid (4 hard copies);
ii. Section IlI: Financial Bid (2 hard copies);
iii. Section llI: Certifications not included in the Technical Bid (1 hard copy)

Prices must appear in the financial bid only. No prices must be indicated in any other section of the
bid.

b. Format for Bid: Canada requests that bidders follow the format instructions described below in the
preparation of their bid :

i use 8.5 x 11 inch (216 mm x 279 mm) paper;

ii. use a numbering system that corresponds to the bid solicitation;

iii. include a title page at the front of each volume of the bid that includes the title, date, bid
solicitation number, bidder’s name and address and contact information of its
representative; and

iv. Include a table of contents.

c. Canada’s Policy on Green Procurement: The policy directing federal departments and agencies to
take the necessary steps to incorporate environmental considerations into the procurement process
See the Policy on Green Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-
greening/achats-procurement/politique-policy-eng.html). To assist Canada in reaching its objectives,
bidders are encouraged to :

i use paper containing fibre certified as originating from a sustainably-managed forest and/or
containing minimum 30% recycled content; and

ii. use an environmentally-preferable format including black and white printing instead of
colour printing, printing double sided/duplex, using staples or clips instead of cerlox,
duotangs or binders.

d. Submission of Only One Bid from a Bidding Group:
i. The submission of more than one bid from members of the same bidding group is not
permitted in response to this bid solicitation. If members of a bidding group participate in
more than one bid, Canada will set aside all bids received from members of that bidding

group.

ii. For the purposes of this article, "bidding group” means all entities (whether those entities
include one or more natural persons, corporations, partnerships, limited liability
partnerships, etc.) that are related to one another. Regardless of the jurisdiction where any
of the entities concerned is incorporated or otherwise formed as a matter of law, entities
are considered "related” for the purposes of this bid solicitation if:

A. they are the same legal entity (i.e., the same natural person, corporation,
partnership, limited liability partnership, etc.);

B. they are "related persons” or "affiliated persons” according to the Canada Income
Tax Act;


http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
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C. the entities have now or in the two years before bid closing had a fiduciary
relationship with one another (either as a result of an agency arrangement or any
other form of fiduciary relationship); or

D. the entities otherwise do not deal with one another at arm’s length, or each of
them does not deal at arm’s length with the same third party.

e. Joint Venture Experience:

i. Where the Bidder is a joint venture with existing experience as that joint venture, it may
submit the experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and O. A bid solicitation requires
that the bidder demonstrate experience providing maintenance and help desk services for a
period of 24 months to a customer with at least 10,000 users. As a joint venture (consisting of
members L and O), the bidder has previously done the work. This bidder can use this
experience to meet the requirement. If member L obtained this experience while in a joint
venture with a third party N, however, that experience cannot be used because the third
party N is not part of the joint venture that is bidding.

ii. A joint venture bidder may rely on the experience of one of its members to meet any given
technical criterion of this bid solicitation.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation
requires: (a) that the bidder have 3 years of experience providing maintenance service, and
(b) that the bidder have 2 years of experience integrating hardware with complex networks,
then each of these two requirements can be met by a different member of the joint venture.
However, for a single criterion, such as the requirement for 3 years of experience providing
maintenance services, the bidder cannot indicate that each of members X, Y and Z has one
year of experience, totaling 3 years. Such a response would be declared non-responsive.

iii. Joint venture members cannot pool their abilities with other joint venture members to satisfy
a single technical criterion of this bid solicitation. However, a joint venture member can pool
its individual experience with the experience of the joint venture itself. Wherever
substantiation of a criterion is required, the Bidder is requested to indicate which joint
venture member satisfies the requirement. If the Bidder has not identified which joint
venture member satisfies the requirement, the Contracting Authority will provide an
opportunity to the Bidder to submit this information during the evaluation period. If the
Bidder does not submitted this information within the period set by the Contracting
Authority, its bid will be declared non-responsive.

Example: A bidder is a joint venture consisting of members A and B. If a bid solicitation
requires that the bidder demonstrate experience providing resources for a minimum number
of 100 billable days, the bidder may demonstrate that experience by submitting either:

. Contracts all signed by A;

. Contracts all signed by B; or

. Contracts all signed by A and B in joint venture, or

. Contracts signed by A and contracts signed by A and B in joint venture, or
. Contracts signed by B and contracts signed by A and B in joint venture.
That show in total 100 billable days.

iv. Any Bidder with questions regarding the way in which a joint venture bid will be evaluated
should raise such questions through the Enquiries process as early as possible during the bid
solicitation period.

3.2 SECTION I: TECHNICAL BID

The technical bid consists of the following :
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ii.

iii.

Bid Submission Form : Bidders are requested to include the Bid Submission Form - Annex
“G” with their bids. It provides a common form in which bidders can provide information
required for evaluation and contract award, such as a contact name, the Bidder’s
Procurement Business Number, the Bidder’s status under the Federal Contractors Program
for Employment Equity, etc. Using the form to provide this information is not mandatory,
but it is recommended. If Canada determines that the information required by the Bid
Submission Form is incomplete or requires correction, Canada will provide the Bidder with
an opportunity to do so.

Security Clearance: Bidders are requested to submit the following security information for
each of the proposed resources with their bids on or before the bid closing date:
SECURITY INFORMATION:

Name of individual as it appears on security clearance application form:

Level of security clearance obtained:

Validity period of security clearance obtained:

Security Screening Certificate and Briefing Form file number :

If the Bidder has not included the security information in its bid, the Contracting Authority
will provide the Bidder with an opportunity to submit the security information during the
evaluation period. If the Bidder has not submitted the security information within the
period set by the Contracting Authority, its bid will be declared non-responsive.

Substantiation of Technical Compliance:

The technical bid must substantiate the compliance with the specific articles of Attachment
“B”, which is the requested format for providing the substantiation. The substantiation
must not simply be a repetition of the requirement(s), but must explain and demonstrate
how the Bidder will meet the requirements and carry out the required Work. Simply stating
that the Bidder or its proposed solution or product complies is not sufficient. Where Canada
determines that the substantiation is not complete, the Bidder will be considered non-
responsive and disqualified. The substantiation may refer to additional documentation
submitted with the bid - this information can be referenced in the “Bidder’s Response”
column of Attachment “B”, where Bidders are requested to indicate where in the bid the
reference material can be found, including the title of the document, and the page and
paragraph numbers; where the reference is not sufficiently precise, Canada may request
that the Bidder direct Canada to the appropriate location in the documentation.

For Proposed Resources: The technical bid must include résumés for the resources as
identified in Attachment “B”. The Technical bid must demonstrate that each proposed
individual meets the qualification requirements described (including any educational
requirements, work experience requirements, and professional designation or membership
requirements). With respect to the proposed resources:

A. Proposed resources may be employees of the Bidder or employees of a
subcontractor, or these individuals may be independent contractors to whom
the Bidder would subcontract a portion of the Work

B. For educational requirements for a particular degree, designation or
certificate, Canada will only consider educational programmes that were
successfully completed by the resource by the time of bid closing.

C. For requirements relating to professional designation or membership, the
resource must have the required designation or membership by the time of bid
closing and must continue, where applicable, to be a member in good standing
of the profession or membership throughout the evaluation period and
contract period. Where the designation or membership must be demonstrated
through a certification, diploma or degree, such document must be current,
valid and issued by the entity specified in this solicitation. If the entity is not
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specified, the issuer must be an accredited or otherwise recognized body,
institution or entity.

D. For work experience, Canada will not consider experience gained as part of an
educational programme, except for experience gained through a formal
cooperative programme at a post-secondary institution.

E. For any requirements that specify a particular time period (e.g., 2 years) of
work experience, Canada will disregard any information about experience if
the technical bid does not include the relevant dates (month and year) for the
experience claimed (i.e., the start date and end date). Canada will evaluate
only the duration that the resource actually worked on a project or projects
(from his or her start date to end date), instead of the overall start and end
date of a project or a combination of projects in which a resource has
participated.

F. For work experience to be considered by Canada, the technical bid must not
simply indicate the title of the individual’s position, but must demonstrate
that the resource has the required work experience by explaining the
responsibilities and work performed by the individual while in that position. In
situations in which a proposed resource worked at the same time on more than
one project, the duration of any overlapping time period will be counted only
once toward any requirements that relate to the individual’s length of
experience.

V. Customer Reference Contact Information: The Bidder must provide customer
references who must each confirm, when requested by Canada the facts identified in
the Bidder’s bid, as required by Attachment “B”. For each customer reference, the
Bidder must, at a minimum, provide the name, the telephone number and e-mail
address for a contact person. Bidders are also requested to include the title of the
contact person. If there is a conflict between the information provided by the customer
reference and the bid, the information provided by the customer reference will be
evaluated instead of the information in the bid. If the named individual is unavailable
when required during the evaluation period, the Bidder may provide the name and
contact information of an alternate contact from the same customer.

3.3 SECTION II: FINANCIAL BID

a. Pricing: Bidders must submit their financial bid in accordance with the Basis of Payment
provided in Annex “C” of this bid solicitation. The total amount of Applicable Taxes must be
shown separately, if applicable. Unless otherwise indicated, Bidders must include a single,
firm, all-inclusive per diem rate in Canadian dollars in each cell requiring an entry in the pricing
tables.

b. Variation in Resource Rates By Time Period: For any given Resource Category, where the
financial tables provided by Canada allow different firm rates to be charged for a resource
category during different time periods:

i. the rate bid must not increase by more than 5% from one time period to the next, and;

ii. the rate bid for the same Resource Category during any subsequent time period must
not be lower than the rate bid for the time period that includes the first month of the
Initial Contract Period

c. All Costs to be Included: The financial bid must include all costs for the requirement described
in the bid solicitation for the entire Contract Period, including any option periods. The
identification of all necessary equipment, software, peripherals, cabling and components
required to meet the requirements of the bid solicitation and the associated costs of these
items is the sole responsibility of the Bidder.

d. Blank Prices: Bidders are requested to insert “$0.00” for any item for which it does not intend
to charge or for items that are already included in other prices set out in the tables. If the
Bidder leaves any price blank, Canada will treat the price as “$0.00” for evaluation purposes
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and may request that the Bidder confirm that the price is, in fact, $0.00. No Bidder will be
permitted to add or change a price as part of this confirmation. Any Bidder who does not
confirm that the price for a blank item is $0.00 will be declared non-responsive.

3.4 SECTION Ill: CERTIFICATIONS

Bidders must submit the certifications required under Part 5 that have not been included in the Technical
Bid.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
4.1 EVALUATION PROCEDURES

a. Bids will be evaluated in accordance with the entire requirement of the bid solicitation
including the technical and financial evaluation criteria. There are several steps in the
evaluation process, which are described below. Even though the evaluation and selection will be
conducted in steps, the fact that Canada has proceeded to a later step does not mean that
Canada has conclusively determined that the Bidder has successfully passed all the previous
steps. Canada may conduct steps of the evaluation in parallel.

b. An evaluation team composed of representatives of Canada will evaluate the bids on behalf of
Canada. Canada may hire any independent consultant, or use any Government resources, to
evaluate any bid. Not all members of the evaluation team will necessarily participate in all
aspects of the evaluation.

c. In addition to any other time periods established in the bid solicitation :

i. Requests for Clarifications : If Canada seeks clarification or verification from the
Bidder about its bid, the Bidder will have 2 working days (or a longer period if specified
in writing by the Contracting Authority) to provide the necessary information to
Canada. Failure to meet this deadline will result in the bid being declared non-
responsive.

ii. Requests for Interviews: If Canada wishes to interview the Bidder and/or any or all of
the resources proposed by the Bidder to fulfill the requirements of the bid solicitation,
the Bidder will have 3 working days following notice by the Contracting Authority to
make any necessary arrangements (at the Bidder’s sole cost) for the interview to take
place at a location specified by Canada.

iii. Requests for Further Information: If Canada requires additional information in order
to do any of the following pursuant to the Section entitled “Conduct of Evaluation” in
2003, Standard Instructions - Goods or Services - Competitive Requirements:
A. verify any or all information provided by the Bidder in its bid; or

B. contact any or all references supplied by the Bidder (e.g., references named in
the résumés of individual resources) to verify and validate any information
submitted by the Bidder,

The Bidder must provide the information requested by Canada within 3 working days of
a request by the Contracting Authority.

iv. Extension of Time: If additional time is required by the Bidder, the Contracting
Authority may grant an extension in his or her sole discretion.

4.2 TECHNICAL EVALUATION

a. Mandatory Technical Criteria :

Each bid will be reviewed to determine whether it meets the mandatory requirements of the
bid solicitation. Any element of the bid solicitation that is identified specifically with the words
“must” or “mandatory” is a mandatory requirement. Bids that do not comply with each and
every mandatory requirement will be considered non-responsive and be disqualified. The
Mandatory evaluation criteria are described in Attachment “B” Bid Evaluation Criteria.

b. Point-Rated Technical Criteria:

Each bid will be rated by assigning a score to the rated requirements, which are identified in
the bid solicitation by the word "rated” or by reference to a score. Bidders who fail to submit
complete bids with all the information requested by this bid solicitation will be rated
accordingly. The rated requirements are described in Attachment “B” - Bid Evaluation
Criteria.
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c. Reference Checks :

i. If a reference check is performed, Canada will conduct the reference check in writing
by e-mail. Canada will send all email reference check requests to contacts supplied by
all the Bidders on the same day using the email address provided in the bid. Canada
will not award any points unless the response is received within 5 working days of the
date that Canada's email was sent.

ii. On the third working day after sending out the reference check request, if Canada has
not received a response, Canada will notify the Bidder by email, to allow the Bidder to
contact its reference directly to ensure that it responds to Canada within 5 working
days. If the individual named by a Bidder is unavailable when required during the
evaluation period, the Bidder may provide the name and email address of an alternate
contact person from the same customer. Bidders will only be provided with this
opportunity once for each customer, and only if the originally named individual is
unavailable to respond (i.e., the Bidder will not be provided with an opportunity to
submit the name of an alternate contact person if the original contact person indicates
that he or she is unwilling or unable to respond). The 5 working days will not be
extended to provide additional time for the new contact to respond.

iii. Wherever information provided by a reference differs from the information supplied by
the Bidder, the information supplied by the reference will be the information
evaluated.

iv. Points will not be allocated and/or a bidder will not meet the mandatory experience

requirement (as applicable) if (1) the reference customer states he or she is unable or
unwilling to provide the information requested, or (2) the customer reference is not a
customer of the Bidder itself (for example, the customer cannot be the customer of an
affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points
be allocated or a mandatory met if the customer is itself an affiliate or other entity
that does not deal at arm’s length with the Bidder.

V. Whether or not to conduct reference checks is discretionary. However, if Canada
chooses to conduct reference checks for any given rated or mandatory requirement, it
will check the references for that requirement for all bidders who have not, at that
point, been found non-responsive.

4.3 FINANCIAL EVALUATION

Unless otherwise specified in the RFP, the financial evaluation will be conducted by calculating the Total
Estimated Cost using the Pricing Tables completed by the bidders. The Bidder must provide ONE firm, all
inclusive, per diem rates for the Category of Personnel being proposed in accordance with the bid
solicitation. See Annex “(E)”

a) Mandatory Financial Criteria

(i) Formulas in Pricing Tables

If the pricing tables provided to bidders include any formulae, Canada may re-input the prices provided by
bidders into a fresh table, if Canada believes that the formulae may no longer be functioning properly in the
version submitted by a bidder.

(ii) Substantiation of Professional Services Rates

In Canada's experience, bidders will from time to time propose rates at the time of bidding for one or more
categories of resources that they later refuse to honour, on the basis that these rates do not allow them to
recover their own costs and/or make a profit. When evaluating the rates for professional services bid,
Canada may, but will have no obligation to, require price support for any rates proposed (either for all or for
specific resource categories). Examples of price support that Canada would consider satisfactory include:
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a. documentation (such as billing records) that shows that the Bidder has recently provided and invoiced
another customer (with whom the Bidder deals at arm's length) for services similar to the services that
would be provided by the relevant resource category, where those services were provided for at least one
month and the fees charged are equal to or less than the rate offered to Canada (to protect the privacy of
the customer, the Bidder may black out the customer’s name and personal information on the invoice
submitted to Canada);

b. a signed contract between the Bidder and an individual qualified (based on the qualifications described in
this bid solicitation) to provide services under the relevant resource category, where the amount payable
under that contract by the Bidder to the resource is equal to or less than the rate bid for that resource
category;

c. a signed contract with a subcontractor who will perform the work under any resulting contract, which
provides that the required services will be provided at a rate that is equal to or less than the rate bid for the
relevant resource category (and where the resource meets all the qualifications described in this bid
solicitation); or

d. details regarding the salary paid to and benefits provided to the individuals employed by the Bidder
qualified (based on the qualifications described in this bid solicitation) to provide services under the
relevant resource category, where the amount of compensation, when converted to a per diem or hourly
rate (as applicable), is equal to or less than the rate bid for that resource category.

Once Canada requests substantiation of the rates bid for any resource category, it is the sole responsibility
of the Bidder to submit information (either the information described in the examples above, or other
information that demonstrates that it will be able to recover its own costs based on the rates it has
proposed) that will allow Canada to determine whether it can rely, with confidence, on the Bidder's ability
to provide the required services at the rates bid, while, at a minimum, recovering its own costs. Where
Canada determines that the information provided by the Bidder does not demonstrate the Bidder’s ability to
recover its own costs in providing the relevant resource, Canada may declare the bid non-compliant, if the
rate bid is at least 35% of or lower than the median price bid by compliant bidders for the first year of the
resulting contract for the relevant resource(s).Only the Firm Per Diem Rates of proposals that are technically
responsive will be considered.

4.4 BASIS OF SELECTION

A bid must comply with the requirements of the bid solicitation and meet all mandatory criteria to be
declared responsive. The responsive bid as determined by the established pre-determined selection criteria
will be recommended for contract award.

(a) Bidders should note that all contract awards are subject to Canada’s internal approvals process,
which includes a requirement to approve funding in the amount of any proposed contract. Despite
the fact that the Bidder may have been recommended for contract award, a contract will only be
awarded if internal approval is granted according to Canada’s internal policies. If approval is not
granted, no contract will be awarded.

(b) If more than one bidder is ranked first because of identical overall scores, then the bidder with the
lowest per diem rate will become the top-ranked bidder.

(c) Notification of Evaluation Results: All invited SA Holders who respond to a TBIPS RFP will be notified
in writing regarding the outcome of the RFP process. This notice will include the following
information:

i. Solicitation Number;

ii. Company name of winning bidder;

iii. Total points scored of winning bidder (for multiple resource requirements only)

iv. Total value of contract awarded;

v. Number of responses received by the Contracting Authority; and

vi. Total points scored per individual bidder (Note: bidders will only receive their own total points scored
and not the score of the other bidders)
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PART 5 - CERTIFICATIONS

Bidders must provide the required certifications to be awarded a contract. Canada will declare a bid non-
responsive if the required certifications are not completed and submitted in accordance with the articles
below.

Compliance with the certifications bidders provide to Canada is subject to verification by Canada during the
bid evaluation period (before award of a contract) and after award of a contract. The Contracting Authority
will have the right to ask for additional information to verify bidders’ compliance with the certifications
before award of a contract. The bid will be declared non-responsive if any certification made by the Bidder
is untrue, whether made knowingly or unknowingly. Failure to comply with the certifications or to comply
with the request of the Contracting Authority for additional information will also render the bid non-
responsive.

The certifications listed below should be completed and submitted with the bid, but may be submitted
afterwards. If any of these required certifications is not completed and submitted as requested, the
Contracting Authority will so inform the Bidder and provide the Bidder with a time frame within which to
meet the requirement. Failure to comply with the request of the Contracting Authority and meet the
requirement within that time period will render the bid non-responsive.

5.1 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - BID CERTIFICATION

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP Limited
Eligibility to Bid" list (http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml)
available from_Human Resources and Skills Development Canada (HRSDC) - Labour's website

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if the
Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list at the time of contract award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list during the
period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the Bidder must
provide the Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification, for each member of the Joint Venture.

5.2 PROFESSIONAL SERVICES RESOURCES

a. By submitting a bid, the Bidder certifies that, should it be awarded a contract as a result of the
bid solicitation, every individual proposed in its bid will be available to perform the Work as
required by Canada’s representatives and at the time specified in the bid solicitation or agreed
to with Canada’s representatives.

b. By submitting a bid, the Bidder certifies that all the information provided in the résumés and
supporting material submitted with its bid, particularly the information pertaining to education,
achievements, experience and work history, has been verified by the Bidder to be true and
accurate. Furthermore, the Bidder warrants that every individual proposed by the Bidder for the
requirement is capable of performing the Work described in the resulting contract.

c. If the Bidder has proposed any individual who is not an employee of the Bidder, by submitting a
bid, the Bidder certifies that it has the permission from that individual to propose his/her
services in relation to the Work to be performed and to submit his/her résumé to Canada. The
Bidder must, upon request from the Contracting Authority, provide a written confirmation,
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signed by the individual, of the permission given to the Bidder and of his/her availability.
Failure to comply with the request may result in the bid being declared non-responsive.

5.3 CERTIFICATION OF LANGUAGE

By submitting a bid, the Bidder certifies that, should it be awarded a contract as result of the bid
solicitation, every individual proposed in its bid will be fluent in both official languages of Canada (French
and English). The individual(s) proposed must be able to communicate orally and in writing in French and
English without any assistance and with minimal errors.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS
6.1 SECURITY REQUIREMENT
a. At the date of bid closing, the following conditions must be met :

i. the Bidder must hold a valid organization security clearance as indicated in Part 7 -
Resulting Contract Clauses;

ii. the Bidder’s proposed individuals requiring access to classified or protected
information, assets or sensitive work site(s) must each meet the security requirement
as indicated in Part 7 - Resulting Contract Clauses; and

iii. the Bidder must provide the name of all individuals who will require access to classified
or protected information, assets or sensitive work sites.

b. For additional information on security requirements, bidders should consult the "Security
Requirements for PWGSC Bid Solicitations - Instructions to Bidders" document on the
Departmental Standard Procurement Documents Website.

c. Inthe case of a joint venture bidder, each member of the joint venture must meet the security
requirements.
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PART 7 - RESULTING CONTRACT CLAUSES
The following clauses apply to and form part of any contract resulting from the bid solicitation.
7.1 REQUIREMENT

a. The Contractor agrees to supply to the Client the services described in the Contract, including the
Statement of Work, in accordance with and at the prices set out in the Contract. This
includes providing professional services, as and when requested by Canada, to one or more locations
to be designated by Canada, excluding any locations in areas subject to any of the Comprehensive
Land Claims Agreements.

b. Client(s): Under the Contract, the "Client" is Innovation, Science and Economic Development
Canada.

c. Reorganization of Client: The Contractor’s obligation to perform the Work will not be affected by
(and no additional fees will be payable as a result of) the renaming, reorganization, reconfiguration,
or restructuring of any Client. The reorganization, reconfiguration and restructuring of the Client
includes the privatization of the Client, its merger with another entity, or its dissolution, where that
dissolution is followed by the creation of another entity or entities with mandates similar to the
original Client. In connection with any form of reorganization, Canada may designate another
department or government body as the Contracting Authority or Technical Authority, as required to
reflect the new roles and responsibilities associated with the reorganization.

d. Defined Terms: Words and expressions defined in the General Conditions or Supplemental General
Conditions and used in the Contract have the meanings given to them in the General Conditions or
Supplemental General Conditions. Any reference to an Identified User in the Supply Arrangement is
a reference to the Client. Also, any reference to a "deliverable” or "deliverables” includes all
documentation outlined in this Contract. A reference to a "local office" of the Contractor means an
office having at least one full time employee that is not a shared resource working at that location.

Location of Services: Services must be delivered as requested to the locations specified in the Contract,
which delivery locations must exclude any area subject to one of the Comprehensive Land Claim
Agreements (CLCAs).

7.2 STANDARD CLAUSES AND CONDITIONS

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual issued by Public Works and Government Services Canada.

a. General Conditions :

2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form part of the
Contract.

The text under Subsection 04 of Section 41 - Integrity Provisions - Contract, of General
Conditions 2035 referenced above is replaced by:

During the entire period of the Contract, the Contractor must diligently update, by written
notice to the Contracting Authority, the list of names of all individuals who are directors of
the Contractor whenever there is a change. As well, whenever requested by Canada, the
Contractor must provide the corresponding Consent Forms.

With respect to Section 30 - Termination for Convenience, of General Conditions 2035, unless
already present, Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06:
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4. The total of the amounts, to which the Contractor is entitled to be paid under this
section, together with any amounts paid, due or becoming due to the Contractor must not
exceed the Contract Price.

5. Where the Contracting Authority terminates the entire Contract and the Articles of
Agreement include a Minimum Work Guarantee, the total amount to be paid to the
Contractor under the Contract will not exceed the greater of

(a) the total amount the Contractor may be paid under this section, together with
any amounts paid, becoming due other than payable under the Minimum Revenue
Guarantee, or due to the Contractor as of the date of termination, or

(b) the amount payable under the Minimum Work Guarantee, less any amounts
paid, due or otherwise becoming due to the Contractor as of the date of
termination.

6. The Contractor will have no claim for damages, compensation, loss of profit, allowance
arising out of any termination notice given by Canada under this section except to the
extent that this section expressly provides. The Contractor agrees to repay immediately to
Canada the portion of any advance payment that is unliquidated at the date of the
termination.

b. Supplemental General Conditions :
The following Supplemental General Conditions:

i. 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual
Property Rights in Foreground In-formation;

7.3 SECURITY REQUIREMENT

The Security Requirement Check List (SRCL and related clauses), as set out under Annex "B" to Part B to the
Supply Arrangement, applies to the Contract.

PWGSC FILE # Common PS SRCL #4

1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing
Offer/Supply Arrangement, hold a valid Facility Security Clearance at the level of SECRET, issued by
the Canadian Industrial Security Directorate (CISD), Public Works and Government Services Canada
(PWGSC).

2. The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a valid
SECRET STATUS, granted or approved by CISD/PWGSC.

3. Subcontracts which contain security requirements are NOT to be awarded without the prior written
permission of CISD/PWGSC.

4. The Contractor/Offeror must comply with the provisions of the:

a. Security Requirements Check List and security guide (if applicable), attached at Annex F;
b. Industrial Security Manual (Latest Edition).

7.4 CONTRACT PERIOD

a. Contract Period : The "Contract Period" is the entire period of time during which the Contractor is
obliged to perform the Work, which includes :
i. The "Initial Contract Period", which begins on the date the Contract is awarded and ends
September 30", 2018 ; and
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ii. the period during which the Contract is extended, if Canada chooses to exercise any options

set out in the Contract.
b. Option to Extend the Contract :

i. The Contractor grants to Canada the irrevocable option to extend the term of the Contract
by up to two (2) additional one (1) year period under the same terms and conditions. The
Contractor agrees that, during the extended period of the Contract, it will be paid in
accordance with the applicable provisions set out in the Basis of Payment.

ii. Canada may exercise this option at any time by sending a written notice to the Contractor
before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced, for administrative purposes only, through a
formal contract amendment.

7.5 AUTHORITIES
a. Contracting Authority
The Contracting Authority for the Contract is :

Name: Stephanie Cleroux

Title: Contracts and Procurement Officer

Organization: Innovation, Science and Economic Development Canada
Address: 235 Queen street, Ottawa, Ontario, K1A OH5

Telephone: 343-291-1358

E-mail address: Stephanie.cleroux2@canada.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not
perform work in excess of or outside the scope of the Contract based on verbal or written requests
or instructions from anybody other than the Contracting Authority.

b. Technical Authority
The technical Authority will be named at contract award.

The Technical Authority is the representative of the department or agency for whom the Work is
being carried out under the Contract and is responsible for all matters concerning the technical
content of the Work under the Contract. Technical matters may be discussed with the Technical
Authority; however, the Technical Authority has no authority to authorize changes to the scope of
the Work. Changes to the scope of the Work can only be made through a contract amendment issued
by the Contracting Authority.

c. Contractor’s Representative

Note to Bidders: The Contractor's Representative, Technical Authority and contact information will be
identified at the time of contract award.

7.6 PAYMENT

a. Basis of Payment
i.
ii. Professional Services: For the provision of professional services the Contractor will be paid
for actual time worked, in accordance with the firm all-inclusive per diem rates set out in
Annex “C”, Basis of Payment, Applicable Taxes extra. Partial days will be prorated based on
actual hours worked based on a 7.5-hour workday
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iii.

vi.

vii.

Estimated Cost: $

Pre-Authorized Travel and Living Expenses:

Canada will not pay any travel or living expenses associated with performing the Work.

Applicable Taxes :

Estimated Cost: $

Competitive Award : The Contractor acknowledges that the Contract has been awarded as
a result of a competitive process. No additional charges will be allowed to compensate for
errors, oversights, misconceptions or underestimates made by the Contractor when bidding
for the Contract.

Professional Services Rates : In Canada’s experience, bidders from time to time propose
rates at the time of bidding for one or more Resource Categories that they later refuse to
honour, on the basis that these rates do not allow them to recover their own costs and/or
make a profit. This denies Canada of the benefit of the awarded contract. If the Contractor
does not respond or refuses to provide an individual with the qualifications described in the
Contract (or proposes instead to provide someone from an alternate category at a different
rate), whether or not Canada terminates the Contract as a whole, Canada may impose
sanctions or take other measures in accordance with the PWGSC Vendor Performance Policy
(or equivalent) then in effect, which may include an assessment that results in conditions
applied against the Contractor to be fulfilled before doing further business with Canada, or
full debarment of the Contractor from bidding on future requirements.

Purpose of Estimates : All estimated costs contained in the Contract are included solely for
the administrative purposes of Canada and do not represent a commitment on the part of
Canada to purchase services in these amounts. Any commitment to purchase specific
amounts or values of services are described elsewhere in the Contract.

b. Limitation of Expenditure Canada 's total liability to the Contractor under the Contract must not
exceed the amount set out on page one of the Contract, less any Applicable taxes. With respect to
the amount set out on page one of the Contract, Customs duties are included and Goods and
Services Tax or Harmonized Sales Tax is included, if applicable. Any commitments to purchase
specific amounts or values of goods or services are described elsewhere in the Contract.

No increase in the total liability of Canada or in the price of the Work resulting from any
design changes, modifications or interpretations of the Work, will be authorized or paid to
the Contractor unless these design changes, modifications or interpretations have been
approved, in writing, by the Contracting Authority before their incorporation into the Work.
The Contractor must not perform any work or provide any service that would result in
Canada’s total liability being exceed before obtaining the written approval of the
Contracting Authority. The Contractor must notify the Contracting Authority in writing as to
the adequacy of this sum when:

A. Itis 75 percent committed, or

B. 4 months before the Contract expiry date, or

C. assoon as the Contractor considers that the contract funds provided are inadequate

for the completion of the Work,

whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority a written estimate for the additional funds required. Providing this
information does not increase Canada's liability.
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c. Monthly Payment Canada will pay the Contractor on a monthly basis for work performed during the
month covered by the invoice in accordance with the payment provisions of the Contract if :

i an accurate and complete invoice and any other documents required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;
ii. all such documents have been verified by Canada;
iii. the Work performed has been accepted by Canada.

d. Time Verification

Time charged and the accuracy of the Contractor’s time recording system are subject to
verification by Canada, before or after payment is made to the Contractor. If verification is
done after payment, the Contract must repay any overpayment, at Canada’s request.

f.  No Responsibility to Pay for Work not performed due to Closure of Government Offices

i. Where the Contractor, its employees, subcontractors, or agents are providing services on
government premises under the Contract and those premises are inaccessible because of
the evacuation or closure of government offices, and as a result no work is performed,
Canada is not responsible for paying the Contractor for work that otherwise would have
been performed if there had been no evacuation or closure.

ii. If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or
agents cannot obtain access to government premises and, as a result, no work is performed,
Canada is not responsible for paying the Contractor for work that otherwise would have
been performed if the Contractor had been able to gain access to the premises.

7.7 INVOICING INSTRUCTIONS

a. The Contractor must submit invoices in accordance with the information required in the General
Conditions.

b. The Contractor’s invoice must include a separate line item for each subparagraph in the Basis of
Payment provision, and must show all applicable Task Authorization numbers.

c. By submitting invoices the Contractor is certifying that the goods and services have been delivered
and that all charges are in accordance with the Basis of Payment provision of the Contract, including
any charges for work performed by subcontractors.

7.8 CERTIFICATIONS

a. Compliance with the certifications provided by the Contractor in its bid or any TA quotation is a
condition of the Contract and subject to verification by Canada during the entire Contract Period. If
the Contractor does not comply with any certification or it is determined that any certification
made by the Contractor is untrue, whether made knowingly or unknowingly, Canada has the right,
under the default provision of the Contract, to terminate the Contract for default.

7.9 FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY - DEFAULT BY CONTRACTOR

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity (AIEE)
exists between the Contractor and HRSDC-Labour, the AIEE must remain valid during the entire period of the
Contract. If the AIEE becomes invalid, the name of the Contractor will be added to the "FCP Limited
Eligibility to Bid" list. The imposition of such a sanction by HRSDC will constitute the Contractor in default
as per the terms of the Contract.

7.10 APPLICABLE LAWS
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The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in the province Quebec.

7.11 PRIORITY OF DOCUMENTS

If there is a discrepancy between the wording of any documents that appear on the following list, the
wording of the document that first appears on the list has priority over the wording of any document that
appears later on the list:

S o an

these Articles of Agreement, including any individual SACC clauses incorporated by reference in
these Articles of Agreement;
Supplemental general conditions, in the following order :
i 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual
Property Rights in Foreground Information;
General Conditions 2035 (2016-04-04);
Annex A, Statement of Work;
Annex C, Basis of Payment;
Annex E, Security Requirements Check List;
Supply Arrangement Number EN578-055605/xxx/El (the "Supply Arrangement”)
the Contractor’s bid dated

7.12 INSURANCE REQUIREMENTS

Compliance with Insurance Requirements

The Contractor must comply with the insurance requirements specified in this Article. The
Contractor must maintain the required insurance coverage for the duration of the Contract.
Compliance with the insurance requirements does not release the Contractor from or reduce its
liability under the Contract.

The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any additional
insurance coverage is at the Contractor's expense, and for its own benefit and protection.

The Contractor should forward to the Contracting Authority within ten (10) days after the date of
award of the Contract a Certificate of Insurance evidencing the insurance coverage. Coverage must
be placed with an Insurer licensed to carry out business in Canada and the Certificate of Insurance
must confirm that the insurance policy complying with the requirements is in force. If the
Certificate of Insurance has not been completed and submitted as requested, the Contracting
Authority will so inform the Contractor and provide the Contractor with a time frame within which
to meet the requirement. Failure to comply with the request of the Contracting Authority and meet
the requirement within the time period will constitute a default under the General Conditions. The
Contractor must, if requested by the Contracting Authority, forward to Canada a certified true copy
of all applicable insurance policies.

Commercial General Liability Insurance

The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $2,000,000 per accident or occurrence and in the annual aggregate.

The Commercial General Liability policy must include the following:

a. Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of Canada
should read as follows: Canada, as represented by Public Works and Government Services
Canada.
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b. Bodily Injury and Property Damage to third parties arising out of the operations of the
Contractor.

c. Products and Completed Operations: Coverage for bodily injury or property damage arising
out of goods or products manufactured, sold, handled, or distributed by the Contractor
and/or arising out of operations that have been completed by the Contractor.

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel
and Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy
must protect all insured parties to the full extent of coverage provided. Further, the policy
must apply to each Insured in the same manner and to the same extent as if a separate
policy had been issued to each.

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to
the Contract, extend to assumed liabilities with respect to contractual provisions.

g. Employees and, if applicable, Volunteers must be included as Additional Insured.

h. Employers' Liability (or confirmation that all employees are covered by Worker's
compensation (WSIB) or similar program)

i. Broad Form Property Damage including Completed Operations: Expands the Property
Damage coverage to include certain losses that would otherwise be excluded by the
standard care, custody or control exclusion found in a standard policy.

j. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority
thirty (30) days written notice of policy cancellation.

k. If the policy is written on a claims-made basis, coverage must be in place for a period of at
least 12 months after the completion or termination of the Contract.

[.  Owners' or Contractors' Protective Liability: Covers the damages that the Contractor
becomes legally obligated to pay arising out of the operations of a subcontractor.

m. Advertising Injury: While not limited to, the endorsement must include coverage for piracy
or misappropriation of ideas, or infringement of copyright, trademark, title or slogan.

C. Errors and Omissions Liability Insurance

1. The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) insurance,
and maintain it in force throughout the duration of the Contract, in an amount usual for a contract
of this nature but for not less than $1,000,000 per loss and in the annual aggregate, inclusive of
defence costs.

2. If the Professional Liability insurance is written on a claims-made basis, coverage must be in place
for a period of at least 12 months after the completion or termination of the Contract.

3. The following endorsement must be included:

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30)
days written notice of cancellation.

7.13 LIMITATION OF LIABILITY - INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY

a. This section applies despite any other provision of the Contract and replaces the section of the
general conditions entitled "Liability". Any reference in this section to damages caused by the
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Contractor also includes damages caused by its employees, as well as its subcontractors, agents, and
representatives, and any of their employees. This section applies regardless of whether the claim is
based in contract, tort, or another cause of action. The Contractor is not liable to Canada with
respect to the performance of or failure to perform the Contract, except as described in this section
and in any section of the Contract pre-establishing any liquidated damages. The Contractor is only
liable for indirect, special or consequential damages to the extent described in this Article, even if
it has been made aware of the potential for those damages.

b. First Party Liability :

iii.

vi.

The Contractor is fully liable for all damages to Canada, including indirect, special or
consequential damages, caused by the Contractor’s performance or failure to perform the
Contract that relate to :

A. any infringement of intellectual property rights to the extent the Contractor
breaches the section of the general conditions entitled "Intellectual Property
Infringement and Royalties”;

B. physical injury, including death.

The Contractor is liable for all direct damages affecting real or tangible personal property
owned, possessed, or occupied by Canada.

Each of the Parties is liable for all direct damages resulting from its breach of
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special
or consequential damages in respect of its unauthorized disclosure of the other Party’s
trade secrets (or trade secrets of a third party provided by one Party to another under the
Contract) relating to information technology.

The Contractor is liable for all direct damages relating to any encumbrance or claim
relating to any portion of the Work for which Canada has made any payment. This does not
apply to encumbrances or claims relating to intellectual property rights, which are
addressed under (i.A) above.

The Contractor is also liable for any other direct damages to Canada caused by the
Contractor in any way relating to the Contract, including :

A. any breach of the warranty obligations under the Contract, up to the total amount
paid by Canada (including any applicable taxes) for the goods and services affected
by the breach of warranty; and

B. any other direct damages, including all identifiable direct costs to Canada
associated with re-procuring the Work from another party if the Contract is
terminated either in whole or in part for default, up to an aggregate maximum for
this subparagraph (B) of the greater of [.75] times the total estimated cost
(meaning the dollar amount shown on the first page of the Contract in the cell
titled "Total Estimated Cost" or shown on each call-up, purchase order or other
document used to order goods or services under this instrument), or $1,000,000.00.

In any case, the total liability of the Contractor under paragraph (v) will not exceed the
total estimated cost (as defined above) for the Contract or $1,000,000.00 , whichever is
more.

If Canada’s records or data are harmed as a result of the Contractor’s negligence or willful
act, the Contractor’s only liability is, at the Contractor’s own expense, to restore Canada’s
records and data using the most recent backup kept by Canada. Canada is responsible for
maintaining an adequate backup of its records and data.

c. Third Party Claims :

Regardless of whether a third party makes its claim against Canada or the Contractor, each
Party agrees that it is liable for any damages that it causes to any third party in connection
with the Contract as set out in a settlement agreement or as finally determined by a court
of competent jurisdiction, where the court determines that the Parties are jointly and
severally liable or that one Party is solely and directly liable to the third party. The amount
of the liability will be the amount set out in the settlement agreement or determined by
the court to have been the Party’s portion of the damages to the third party. No settlement
agreement is binding on a Party unless its authorized representative has approved the
agreement in writing.
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ii. If Canada is required, as a result of joint and several liability, to pay a third party in respect
of damages caused by the Contractor, the Contractor must reimburse Canada by the amount
finally determined by a court of competent jurisdiction to be the Contractor’s portion of
the damages to the third party. However, despite paragraph (i), with respect to special,
indirect, and consequential damages of third parties covered by this Section, the Contractor
is only liable for reimbursing Canada for the Contractor’s portion of those damages that
Canada is required by a court to pay to a third party as a result of joint and several liability
that relate to the infringement of a third party’s intellectual property rights; physical injury
of a third party, including death; damages affecting a third party’s real or tangible personal
property; liens or encumbrances on any portion of the Work; or breach of confidentiality.

iii. The Parties are only liable to one another for damages to third parties to the extent
described in this paragraph c.

7.14 JOINT VENTURE

a. The Contractor confirms that the name of the joint venture is and that it is comprised of
the following members: [list all the joint venture members named in the Contractor's original bid].
b. With respect to the relationship among the members of the joint venture Contractor, each member
agrees, represents and warrants (as applicable) that:
i. has been appointed as the "representative member" of the joint venture
Contractor and has fully authority to act as agent for each member regarding all matters
relating to the Contract;

ii. by giving notice to the representative member, Canada will be considered to have given notice
to all the members of the joint venture Contractor; and

iii. all payments made by Canada to the representative member will act as a release by all the
members.

c. Al the members agree that Canada may terminate the Contract in its discretion if there is a dispute
among the members that, in Canada's opinion, affects the performance of the Work in any way.

d. All the members are jointly and severally or solidarily liable for the performance of the entire Contract.

e. The Contractor acknowledges that any change in the membership of the joint venture (i.e., a change in
the number of members or the substitution of another legal entity for an existing member) constitutes
an assignment and is subject to the assignment provisions of the General Conditions.

f. The Contractor acknowledges that all security and controlled goods requirements in the Contract, if any,
apply to each member of the joint venture Contractor.

Note to Bidders: This Article will be deleted if the bidder awarded the contract is not a joint venture. If
the contractor is a joint venture, this clause will be completed with information provided in its bid.

7.15 PROFESSIONAL SERVICES - GENERAL

a. The Contractor must provide professional services on request as specified in this contract. All
resources provided by the Contractor must meet the qualifications described in the Contract
(including those relating to previous experience, professional designation, education, and language
proficiency and security clearance) and must be competent to provide the required services by any
delivery dates described in the Contract.

b. If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or
complete any task described in the Contract on time, in addition to any other rights or remedies
available to Canada under the Contract or the law, Canada may notify the Contractor of the
deficiency, in which case the Contractor must submit a written plan to the Technical Authority
within ten working days detailing the actions that the Contractor will undertake to remedy the
deficiency. The Contractor must prepare and implement the plan at its own expense.

c. In General Conditions 2035, the Section titled "Replacement of Specific Individuals” is deleted and
the following applies instead:

Replacement of Specific Individuals
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1. If the Contractor is unable to provide the services of any specific individual identified in the
Contract to perform the services, the Contractor must within five working days of the
individual's departure or failure to commence Work (or, if Canada has requested the
replacement, within ten working days of Canada'’s notice of the requirement for a replacement)
provide to the Contracting Authority:

a. the name, qualifications and experience of a proposed replacement immediately
available for Work; and
b. security information on the proposed replacement as specified by Canada, if applicable.

The replacement must have qualifications and experience that meet or exceed those
obtained for the original resource.

2. Subject to an Excusable Delay, where Canada becomes aware that a specific individual
identified under the Contract to provide services has not been provided or is not performing,
the Contracting Authority may elect to:

a. exercise Canada's rights or remedies under the Contract or at law, including terminating
the Contract for default under Section titled "Default of the Contractor”, or

b. assess the information provided under (c) (i) above or, if it has not yet been provided,
require the Contractor propose a replacement to be rated by the Technical Authority.
The replacement must have qualifications and experience that meet or exceed those
obtained for the original resource and be acceptable to Canada. Upon assessment of
the replacement, Canada may accept the replacement, exercise the rights in (ii) (A)
above, or require another replacement in accordance with this subarticle (c).

3. Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of terminating
under the "Excusable Delay” Section. An Excusable Delay does not include resource
unavailability due to allocation of the resource to another Contract or project (including those
for the Crown) being performed by the Contractor or any of its affiliates.The Contractor must
not, in any event, allow performance of the Work by unauthorized replacement persons. The
Contracting Authority may order that a resource stop performing the Work. In such a case, the
Contractor must immediately comply with the order. The fact that the Contracting Authority
does not order that a resource stop performing the Work does not relieve the Contractor from
its responsibility to meet the requirements of the Contract.

4. The obligations in this article apply despite any changes that Canada may have made to the
Client's operating environment.

7.16 SAFEGUARDING ELECTRONIC MEDIA

a. Before using them on Canada’s equipment or sending them to Canada, the Contractor must use a
regularly updated product to scan electronically all electronic media used to perform the Work for
computer viruses and other coding intended to cause malfunctions. The Contractor must notify
Canada if any electronic media used for the Work are found to contain computer viruses or other
coding intended to cause malfunctions.

b. If magnetically recorded information or documentation is damaged or lost while in the Contractor’s
care or at any time before it is delivered to Canada in accordance with the Contract, including
accidental erasure, the Contractor must immediately replace it at its own expense.

7.17 REPRESENTATIONS AND WARRANTIES

The Contractor made statements regarding its own and its proposed resources experience and expertise in
its bid that resulted in the award of the Contract. The Contractor represents and warrants that all those
statements are true and acknowledges that Canada relied on those statements in awarding the Contract. The
Contractor also represents and warrants that it has, and all its resources and subcontractors that perform
the Work have, and at all times during the Contract Period they will have, the skills, qualifications,
expertise and experience necessary to perform and manage the Work in accordance with the Contract, and
that the Contractor (and any resources or subcontractors it uses) has previously performed similar services
for other customers.
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7.18 ACCESS TO CANADA’S PROPERTY AND FACILITIES

Canada’s property, facilities, equipment, documentation, and personnel are not automatically available to
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request to
the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any of
these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment,
documentation or personnel available to the Contractor to perform the Work, Canada may require an
adjustment to the Basis of Payment and additional security requirements may apply.

7.19 GOVERNMENT PROPERTY

Canada agrees to supply the Contractor with the items listed below (the "Government Property”). The
section of the General Conditions entitled "Government Property" also applies to the use of the Government
Property by the Contractor.

7.20 TRANSITION SERVICES AT END OF CONTRACT PERIOD

The Contractor agrees that, in the period leading up to the end of the Contract Period and for up to three
months afterwards, it will make all reasonable efforts to assist Canada in the transition from the Contract to
a new contract with another supplier. The Contractor agrees that there will be no charge for these services.



I * I Industry  Industrie
Canada Canada Request for Proposal: 1C183214

ANNEX A: Statement of Work

1.0 TITLE
Project Managers — Departmental Solutions Implementation

2.0 BACKGROUND

The current state of the Canadian Intellectual Property Office's (CIPO) Information Technology (IT)
systems impacts the organization’s ability to fulfill its vision and mandate in an effective manner.
Outdated IT systems also constrain CIPO from operating efficiently, and have affected its capacity to
meet modern-day demands and business needs of its customers. Furthermore, the cost of maintaining
multiple systems that cannot be integrated poses a serious financial and operational risk for the
organization.

In 2013, a CIPO IT Modernization initiative was established to replace outdated, aging, costly and
inflexible legacy IT systems with modern, industry proven, component-based, agile technologies — while
concurrently, aligning to and leveraging Government of Canada enterprise standards and solutions.

CIPO IT Modernization is concerned with providing the organization with efficient and responsive
information technology systems that support CIPQ’s ability to encourage innovation and respond to the
Intellectual Property Community’s business needs, while also helping maintain a dynamic regulatory
framework to respond to business Intellectual Property needs.

As such the two areas of focus for CIPO IT Modernization are:
- improving the online customer experience, and
- transitioning the organization to a modernized set of industry proven technologies.

The modernization of CIPO’s IT infrastructure will be achieved through a carefully scoped and executed
sequence of IT projects and Initiatives over a 5-7 year time frame, to ensure that CIPO is able to learn
from and build upon early implementations. This iterative process, known as the "component-based"
approach, will ensure that continuous improvements in capabilities and efficiencies can be progressively
realized as the portfolio of projects and initiatives unfold for maximum realization of benefits. The
projects are being managed under an umbrella which is referred to as IT Modernization.

In addition to IT Projects, IT Modernization requires that a number of maturity initiatives be undertaken.
These horizontal activities, such as Enterprise Architecture, Test Management, and the implementation
of new Software Development Methodologies, support all CIPO IT projects, and will provide the delivery
process changes required to deliver the Modernized IT infrastructure.

A Program Management approach is being taken for CIPO IT Modernization wherein:

e Individual projects are independently initiated, executed and closed in accordance with
Innovation, Sciences and Economic Development Canada’s Project Stage-Gate Framework and
governance;

e Initiatives not required to follow the Department’s Project Stage-Gate Framework are managed
in accordance with sound project management principles, with clearly stated benefits to be
obtained, plans, schedules, tracking, and reporting.
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e Multiple projects,and initiativesare coordinated at a “portfolio level”, ensuring the on-going
alignment of activities to CIPQO’s strategic objectives and to maintain appropriate oversight and
management of collective project/Initiative risks;

e A governance structure composed of executives from CIPO and Innovation, Sciences and
Economic Development Canada, provides independent oversight of the project management
and initiative teams; and

e A formal review through Innovation, Sciences and Economic Development Canada’s Audit and
Evaluation Branch has just been completed and the management action plan is being shared
with the departments’ Audit Committee against the auditor’s recommendations. Yearly reviews
are planned for all major IT Modernization projects in progress.

3.0 OBJECTIVE

CIPO requires 2 Senior Project Management Resources with experience managing projects of high
complexity. The resources must have in-depth project management experience with implementing
specific commercial off the shelf (COTS) solutions in a Government of Canada setting. The industry
proven Senior Project Management Resources will provide expert scrutiny of schedules, budgets and
ensure there is a rigid boundary on scope.

The Senior Project Management Resources must possess a wealth of experience serving multiple clients
facing similar problems, and will use proven methodologies; soft-skills and best practices to successfully
manage the IT transformation change required by the projects. Conducting these modifications will
affect the Business, the Clients and the IT people and bring the organization to face a cultural change in
the way the daily operations are managed from every stakeholder’s perspective.

The Senior Project Management must be able to identify and manage dependencies on other
projects/initiatives and on shared resources in order to ensure that the organisation is able to deliver on
the component-based approach.

The Senior Project Management Resources will accompany the stakeholders to understand, accept and
participate actively with the transformation of the organization by reaching a maturity level that will
bring the organization to benefit from the transformation.

4.0 SCOPE OF WORK
4.1 General

Two Senior Project Management Resources will be responsible for the project planning/alignment,
execution and delivery of the following projects:

1. ITM Modernized IP Case and Workflow
2. ITM Corporate Business Intelligence and Analytics
3. ITM Bulk Data Dissemination

In addition, the Senior Project Management Resources may, at CIPO's discretion, also be assigned to any
of the following CIPO IT projects and initiatives during the contract's entire duration (including during
the option year):
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ITM E-Dossier

ITM Virtual Collaboration

ITM Agent Examination Management
CIPO Test Management Initiative

GENERAL DESCRIPTION:

Reporting to the ITM Programme Director or other member of the Programs Branch
management team as directed, the Project Manager will be responsible for the on-time, on-
scope and on-budget delivery of the Innovation, Sciences and Economic Development Canada
Stage-Gates 1, 2 and 3 and other deliverables required for the Project(s)/Initiatives;

Ensuring alignment and coordination of the project(s)/Initiatives with the overall direction and
enterprise strategy of Innovation, Sciences and Economic Development Canada's Chief
Information Officer (CIO) Branch;

Managing the project(s)/Initiatives during the development, implementation and operations
start-up by ensuring that resources are made available and that the project(s)/Initiativesis/are
developed and fully operational within previously agreed time, cost and performance
parameters (Stage-Gates 4 and 5 for Gated Projects);

Formulating statements of problems; establishing procedures for the development and
implementation of significant, new or modified project/process elements to solve these
problems, and obtains approval thereof;

Defining and documenting the objectives for the project/initiative; determining budgetary
requirements, the composition, roles and responsibilities and terms of reference for the project
team;

Reporting on the progress of the project/initiative on an ongoing basis and at scheduled points
in the life cycle using factual information tracked in the projects or initiative schedule and
detailed plan;

Meeting with stakeholders and other Project Resources and states problems in a form capable
of being solved;

Preparing plans, charts, tables and diagrams to assist in analyzing or displaying problems; works
with a variety of project management tools. The Project Management Resource is expected to
possess sufficient proficiency with project scheduling tools in order to facilitate bi-weekly
information roll-up into a greater Programme view.

4.2 Tasks

Following the Innovation, Sciences and Economic Development Canada Project Management Stage-Gate
Framework, the Senior Project Management Resources are responsible and accountable for producing
the deliverables for each of the various Stage-Gates:

The Senior Project Management Resources may be required to:

Launch Stage 1 : Idea Generation

Develop a Business Proposal
Develop an initial Work Breakdown Structure (WBS)
Develop an initial Project Schedule
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- Develop a Rough Order of Magnitude (ROM), Cost Break down and Return on Investment
Calculation

- Create a Project Collaboration Site

- Chair a Project Working Group across the Lines of Business

- Provide status reports and present project updates at Internal Governance Committees

Launch Stage 2 - Concept Initiation

- Develop a Business Case

- Develop a Project Charter

- Oversee the development of and approve the High Level Business Requirements

- Develop the Work Breakdown Structure (WBS)

- Assess the Project Complexity and Risk (PCRA) against the Organizational Project Management
Capacity Assessment

- Oversee the creation of the Preliminary Privacy Impact Assessment (PPIA)

- Oversee the creation of the Statement of Sensitivity (SOS)

- Develop and shepherd through approval of the Treasury Board Submission Preliminary Project
Approval (PPA)

Launch Stage 3 - Project Planning

- Develop a Project Management Plan (PMP)

- Oversee the development of and approve Detailed Business Requirements

- Oversee the development of and approve Detailed Functional Requirements

- Oversee the creation of the Privacy Impact Assessment (PIA)

- Oversee the creation of the Threat and Risk Assessment (TRA)

- Assess Project Complexity and Risk (PCRA)

- Complete [n formation Management (IM) Checklist

- Develop and shepherd through approval of the Treasury Board Submission Effective Project
Approval (EPA)

Launch Stage 4 - Project Execution

- Coordinate all internal and external teams through the project execution phases

- Carry out all standard project oversight activities (risk and issue management, communications,
status reporting,

- Maintain project schedule(s) and WBS according to CIPO standards, manage work schedules,
monitor project performance

- against baselines, monitor expenditures)

- Develop a Transition Plan

- Contribute towards QA Test Plans

- Request Project Changes

Launch Stage 5 - Project Close-out

- Create the Project Closeout and Lessons Learned Reports
- Create the Outcomes Realization Results Report

Non-gated Initiatives
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Develop a Business Case

Develop a Project Management Plan

Develop a Work Breakdown Structure (WBS)

Identify all dependencies with other initiatives/activities and projects

Develop a Project Schedule

Chair a Working Group of all resources required to execute on the initiative

Provide status reports and present updates to CIPO Management and at Internal Governance
Committees

Coordinate all internal and external teams contributing to the initiative;

Carry out all standard project oversight activities (risk and issue management, communications,
status reporting,

maintain project schedule(s) and WBS according to CIPO standards, manage work schedules,
monitor project performance

4.3 Deliverables

Launch Stage 1 - Idea Generation

Business Proposal that must be approved by the Project Sponsor and the Program Manager in
the Departmental Project Portfolio Management (DPPM) Tool. The Business Proposal must be
presented to and- approved by the IM/IT Committee, and the Programs Steering Committee
Initial Work Breakdown Structure (WBS) in MS Visio which must be approved by the Program
Manager;

Initial Project Schedule in MS Project which must be approved by the Program Manager;

Rough Order of Magnitude (ROM), Cost Break down and Return on Investment Calculation using
MS Excel Templates which must be approved by the Program Manager and Project Sponsor;
Creation of a Project Collaboration Site (cg. Wiki, Confluence);

Chairing of regular Project Working Group meetings across the Lines of Business bi-weekly; and
Status reports and presentation of project updates at Internal Governance Committees.

Launch Stage 2 - Concept Initiation

Business Case that must be approved by the Project Sponsor and the Program Manager. The
Business Case must be presented to and approved by the IM/IT Committee, and the Programs
Steering Committee

Project Charter in MS Word, which must be approved by the Program Manager and Project
Sponsor;

Guidance and input into the High Level Business Requirements that have been approved by the
Project Sponsor;

! Project Sponsor

As part of this role, the Project Sponsor is responsible to serve as the primary champion for the project in the Department. In this
role, he/she reviews and approves all Project Deliverables, provides overall project guidance and is ultimately responsible for the
success of the project. The project sponsor also assists in identifying the Project Manager with support and guidance of the ITM
Program Manager. He/she ensures buy-in and realization of the business value and reviews the project's progress. The Project
Sponsor ensures that resources and funds committed for the project are forthcoming and chair the Project Steering Committee for
non-TB Submission Projects. Project Sponsor will also act as an enabling function to introduce, stabilize and embed newly
delivered project capabilities into business operations for optimal benefits realization.
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- Work Breakdown Structure (WBS) in MS Visio that must be approved the Program Manager;

- Project Complexity and Risk Assessment (PCRA) against the Organizational Project Management
Capacity Assessment;

- Guidance and input into the Preliminary Privacy Impact Assessment (PPIA);

- Guidance and input into the Statement of Sensitivity (SOS);

- Assessment of the Preliminary Project Complexity and Risk Assessment (PCRA) against the
Organizational Project Management Capacity Assessment; and

- Development and shepherding through approval of the Treasury Board Submission based on the
Preliminary PCRA score so that project is managed in a manner that is consistent with the
assessed level of complexity and risk. This includes demonstrating that both knowledgeable,
integrated, multi-disciplinary project teams and effective project management systems and
processes support the project management function.

Launch Stage 3 - Project Planning

- Project Management Plan (PMP) that must be approved by the Project Sponsor and the
Program Manager. The PMP must be presented to and approved by the Programs Steering
Committee, IM/IT Committee and the Investment Oversight Committee (10C);

- Guidance and input into the Detailed Business Requirements;

- Guidance and input into the Detailed Functional Requirements;

- Guidance and input into the Privacy Impact Assessment (PIA);

- Guidance and input into the Threat and Risk Assessment (TRA) and Statement of Sensitivity
(SOs);

- Completing the Information Management (IM) Checklist;

- Project Complexity and Risk Assessment (PCRA) which must be approved by the Program
Manager;

- Assessment of the Project Complexity and Risk Assessment(PCRA); and

- Development and shepherding through approval of the Treasury Board Submission based on the
PCRA score to determine the expected management processes and controls necessary to foster
the achievement of project outcomes and limit the risk to stakeholders and taxpayers.

Launch Stage 4 - Project Execution

- Guidance and input into the Transition Plan with the Business Line Change Managers. The
Transition Plan must be approved by the Project Sponsor and the Program Manager. The
Transition Plan must also be presented to and approved by the Programs Steering Committee,
IM/IT Committee and the Investment Oversight Committee (I0C);

- Continual Risk and Issue Management reporting;

- Continual Communications;

- Continual accurate Project Status reporting;

- Continual refreshes of the Project schedule(s) and WBS according to CIPO standards;

- Continual management of work schedules;

- Continual monitoring of project performance against baselines;

- Continual monitoring of project expenditures;

- Contributions toward QA Test Plans; and

- Recommending/Overseeing necessary Project Changes which must be approved by the Program
Manager and Project Sponsor.



I * I Industry  Industrie
Canada Canada Request for Proposal: 1C183214

Launch Stage 5- Project Launch

- Preparation and drafting of the Project Closeout and Lessons Learned Reports. These reports
must be approved by the Project Sponsor and the Program Manager. The reports must also be
presented to and approved by the Programs Steering Committee, IM/IT Committee and the
Investment Oversight Committee (I0C);and

- Preparation and drafting of the Outcomes Realization Results Report.

Non-gated Initiatives

- Business Case that must be approved by Programs Branch Management and others as directed;

- Work Breakdown Structure (WBS) in MS Visio which must be approved by Programs Branch
Management and others as directed;

- Identification of and management of related projects/initiatives and dependencies

- Project Schedule in MS Project which must be approved by the Programs Branch Management
and others as directed;

- Chairing of regular Working Group meetings across the participating resources;

- Status reports and presentation of project updates to Programs Branch Management and others
as directed

- Project Management Plan (PMP) that must be approved by Programs Branch management and
others as directed;

- Guidance and input into other related/dependent projects/initiatives

- Continual Risk and Issue Management reporting;

- Continual Communications;

- Continual accurate Project Status reporting;

- Continual refreshes of the Project schedule(s) and WBS according to CIPO standards;

- Continual management of work schedules;

- Continual monitoring of project performance against baselines;

- Contributions towards QA Test Plans of CIPO Projects/Initiatives.

All deliverables must be produced in English.
4.4 Constraints

The contractor must abide with the government policies and standards, security, sensitivity and
protection of the environment and conservation of information.

Several Government wide initiatives might impact the Programs and portfolio of projects as well as the
Innovation, Sciences and Economic Development Canada departmental initiatives.

NOTE: The progression from one State-Gate to the next is subject to internal CIPO/ Innovation, Sciences
and Economic Development Canada approvals, as well as wider Government of Canada initiatives.
Projects may be halted, redefined or cancelled at any stage, at which point the Project Management
Resource may, at CIPO's discretion, be reassigned temporarily or permanently to another project(s).
Alternatively, should (a) project(s) fail to proceed to later Stage-Gates; the resulting contract may be
reduced in scope or terminated early.
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4.5 Client Support

The consultant will be provided with the following:
- A workstation
- Acomputer, not a laptop
- Software (MS Office, Visio, MS Project, Time Reporting System,)
- Email account

NOTE: Neither a land line phone nor a cell phone will be provided.
4.6 Official Languages

Written and oral communications through meetings emails and over the phone will be held in both
French and English. The Senior Project Management Resources must have the ability to work in both
official languages of Canada and be able to attend meetings in both official languages. All deliverables
must be produced in English.

5.0 WORK LOCATION

The consultant will carry out the majority of the work on CIPO premises located at 50 Victoria, Gatineau,
Québec, during normal business hours. The expectation is that the Project Management Resource will
be on site and accessible to CIPO staff during core hours (between 8AM — 4PM).

Any offsite work must be pre-authorized by the CIPO project authority in writing. If offsite work is
approved, no protected and/or classified information may be removed from CIPO premises.

The consultant may be required to attend occasional meetings at Innovation, Sciences and Economic
Development Canada’s head office located at 235 Queen Street in Ottawa, ON.

6.0 TRAVEL

There are no requirements to travel outside of the National Capital Region (NCR). Travel costs and travel
time within the NCR will not be reimbursed.

7.0 INTELLECTUAL PROPERTY

All Intellectual Property Rights in the Foreground Information belong to the Contractor as soon as they
come into existence.

8.0 SECURITY

The contractor must hold a valid ‘SECRET’ clearance at the time of contract award.
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Annex B - Evaluation Criteria

Instructions - Mandatory and Point Rated Tables/Grids

Failure to comply with the following instructions will render the technical proposal non-
compliant.

Technical Proposal

Projects must be specific to the criteria and copying/pasting the criteria does not demonstrate
experience.

Bidders must provide the following information in their technical response to the technical
evaluation criteria:
o Project #
o Client Organization/Project Name
o Duration (month/year to month/year)
o Total level of work effort (# years/# months)

Listing technical criteria without substantiating detailed professional work experience will
cause the proposal to be considered non-compliant.

Work experience gained as part of an educational program will not be considered except for
experience gained through a formal co-operative program at a post-secondary institution.

Résumé:

For each project that is cited as experience within the technical proposal, the following
information must be identified on the proposed resource’s résumé:

o The name of the client organization (to whom the services were provided);

o A brief description of the type and scope of services that meets the identified criteria
provided by the resource;

o The dates and duration of the project (indicating the years/months of engagement and the
start and end dates of the work); and

o A description of the work as it relates to the stated mandatory or point-rated criteria.

o For work experience to be considered, the résumé must not simply indicate the title of the
individual’s position, but must demonstrate that the resource has the required work experience
by explaining the responsibilities and work performed by the individual while in that position.

Validation of Information:

Innovation, Science and Economic Development (ISED) reserves the right to validate any or all
of the information supplied by the bidder from the supplied project reference(s) prior to
contract award and will document the responses and results of the Mandatory project
references.

Innovation, Science and Economic Development (ISED) reserves the right to interview all
candidates required to validate the Mandatory Criteria and/or to adjust the points assigned in
the Point-rated Criteria.

o The candidates will be given 48 hours advance notice of the time and place of the interview.
o The interview is expected to take no more than 45 minutes in duration.

o The questions will relate to the information presented in the Technical Proposal and résumé
of the proposed resource as it relates to the Evaluation Criteria and the Statement of Work.

If Canada wishes to interview, a Bidder representative will accompany the requested resources to
the interview and will observe the interview.
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Use of Information by the Contractor

All drawings, software codes, reports, data, documents, or materials, provided to the Contractor by
the Crown shall be used solely in support of this requirement. The Contractor shall be required to
secure it from unauthorized use and shall not release it to any third party, person or agency external to
Innovation, Science and Economic Development (ISED) without the express written permission of the
Project Authority. Such material(s) shall be returned to the Project Authority upon completion of each
tasking or when requested by the Project Authority.

MANDATORY EVALUATION CRITERIA

INSTRUCTIONS

Bidders MUST respond to the following mandatory evaluation criteria IN THE ORDER SHOWN. Any
proposal which fails to meet all of the mandatory criteria will be eliminated from further consideration
and will be deemed NON-COMPLIANT.

Bidders MUST provide ONLY the following information in their technical grid response to the
mandatory resource criteria listed below. Failure to follow the instructions will render the proposal
NON-COMPLIANT.

o Project #

o Client Organization/Project Name

o Duration (month/year to month/year)

o Total level of work effort (# years/# months)

NOTE: For evaluation purposes, each of the mandatory criteria numbers (#’s) MUST be mapped to the
specific corresponding line items (not at the summary level) within the cited projects of the proposed
resource’s résumé or the proposal will be deemed NON-COMPLIANT.

TECHNICAL GRID EXAMPLE:

Stream # — Stream Name

Cm#erla Resource Category Name - Level X Required Supporting Information
Mandatory Criteria
M1 The proposal must demons}rate that the proposed Project #
resource has greater than two (2) years Industry Canada - XYZ Project
professional work experience developing XXXXXX. | January 2015 — May 2015
5 months
Project #

Industry Canada — ABC Project
September 2012 - December 2014
2 years 4 months

Total: 2 years 9 months
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MANDATORY EVALUATION CRITERIA

CRITERIA #

STREAM 5 —PROJECT MANAGEMENT SERVICES

P.9 — PROJECT MANAGER — LEVEL 3

MANDATORY CRITERIA

REQUIRED SUPPORTING
INFORMATION

RESOURCE REQUIREMENTS — PROJECT MANAGER - LEVEL 3

M1 The Bidder must submit a detailed CV for two To demonstrate the years of
(2) proposed Project Managers demonstrating experience, the Bidder must provide
that they meet the minimum mandatory examples of projects for which the
experience for the Project Manager level 3 proposed resource has professional
which is the following: work experience as a Senior Project

Manager in an IT/IM environment.
10+ years of experience, or 5+ years of The sum of all the examples must
experience with a recognized professional exceed 10 years or 5 years of
certification experience.

If demonstrated experience is

between 5 and 10 years, copy of a

recognized professional certification
must be provided.

M2 Further to the mandatory experience required The examples of projects submitted
in M1, 3 years of the 10 years or 5 years of in M1 must clearly identify if the
experience must have been acquired for each of | project was with the Government of
the proposed Project Manager resource on Canada.

Government of Canada projects.
M3 Each proposed Project Manager resource must | Provide examples of projects for

have a minimum of five (5) years professional
work experience defining and documenting the
scope, objectives and plans for IT
transformation? projects.

For each project cited, a description of the

which each of the proposed Project
Manager resource has professional
work experience defining and
documenting the scope, objectives
and plan for IT projects.

2Transformation:

- is a complete overhaul of an organization's information technology systems. It can involve changes to network architecture, hardware,
software and how data is stored and accessed.

- is creating a work environment in which the IT department and the CIO are not merely installing technology to support business processes but

are also using technology to shape business strategy.

- is about using technology in new ways, where the result is a more efficient organization and an improved alignhment between technology
initiatives and business goals.
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project scope must be included.

Bidders must include a description of
the project scope in each of the
proposed Project Manager
resource’s résumé to provide
context.

The sum of all the examples must
equal or exceed 5 years.

M4 Each proposed Project Manager resource must | Provide examples of projects for
have a minimum of five (5) years professional which each proposed Project
work experience (from date of bid closing) Manager resource has professional
providing strategic guidance and work experience providing strategic
recommendations to senior management on guidance to senior management on
transformations®initiatives. transformation initiatives for factors

including risk, costs, options and
For each project cited, a description of the feasibility of implementation.
recommendations must be included along with | For each project cited, a description
the outcomes of the recommendations. of the recommendations and

outcomes must be included.

The sum of all the examples must

equal or exceed 5 years.

M5 Each proposed Project Manager resource must | Provide examples of projects for
have professional work experience as a senior which each proposed Project
project manager/program manager leading Manager resource has professional
multi-project initiatives within a pro-gram with | work experience leading multi-

a value over $2M and minimum project project initiatives within a program
duration of greater than (>) one (1) year. with a value over $2M and >1 year.

M6 The Bidder must provide three (3) relevant IT Provide 3 client reference projects

client references where each proposed Project
Manager resource has worked as a Senior
Project Manager on projects in an environment
similar to that described in Annex A —
Statement of Work within the last fifteen (15)
years (from date of bid closing). At least one
reference must be from a federal or provincial
government project.

Projects must have a continuous (full-time

for which each proposed Project
Manager resource has demonstrated
senior project management work
experience.

The sum of all the examples must
equal or exceed 3 projects

3Transformation:

- is a complete overhaul of an organization's information technology systems. It can involve changes to network architecture, hardware,
software and how data is stored and accessed.

- is creating a work environment in which the IT department and the CIO are not merely installing technology to support business processes but
are also using technology to shape business strategy.

- is about using technology in new ways, where the result is a more efficient organization and an improved alighment between technology
initiatives and business goals
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equivalent) work effort duration of six (6)
months or greater.

One (1) of the client project references must
involve the decommissioning and replacement
of large legacy systems as part of a GoC IT
Modernization project where the proposed
resource was responsible for leading the

transition phase of the project (at least 6
months).
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POINT-RATED EVALUATION CRITERIA

In order to qualify for the rating process, proposals MUST respond to the following rated requirements
IN THE ORDER SHOWN. Any proposal which fails to achieve an overall minimum technical rating of 70%
will be eliminated from further consideration.

INSTRUCTIONS

Bidders MUST respond to the following point-rated evaluation criteria IN THE ORDER SHOWN. Any
proposal which fails to meet all of the mandatory criteria will be eliminated from further consideration
and will be deemed NON-COMPLIANT.

Bidders MUST provide ONLY the following information in their technical grid to the point-rated
resource criteria listed below. Failure to follow the instructions will render the proposal NON-
COMPLIANT.

o Project #

o Client Organization/Project Name

o Duration (month/year to month/year)

o Total level of work effort (# years/# months)

NOTE: For evaluation purposes, each of the point-rated criteria numbers (#’s) MUST be mapped to the
corresponding line items (not at the summary level) within the cited projects of the proposed
resource’s résumé or the proposal will be deemed NON-COMPLIANT.

TECHNICAL GRID EXAMPLE:

Stream # — Stream Name

Criteria Resource Category Name - Level X Required Supporting Max
= Information Points

Point Rated Criteria

PR1 Demonstrated professional experience XXXX. Project #

Industry Canada - ABC

>36 months = 10 points Project

>30 months up to 36 months = 8 points 2012 .

>24 months up 30 months = 6 points September 2012

>18 months up to 24 months = 4 points December 2014

=12 months up to 18 months = 2 points 2 years 4 months

212 months = 0 points
Project # -
Industry Canada - XYZ 10 polts
Project
January 2010 - August
2012

2 years 8 months

Total: 5 years
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STREAM 5 — PROJECT MANAGEMEN
CRITERIA SERVICES REQUIRED SUPPORTING | MAX
# INFORMATION POINTS
P.9 — PROJECT MANAGER — LEVEL 3
POINT RATED CRITERIA
PR1 The bidder should demonstrate in their Provide examples of projects
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience as Project Manager resources
a project manager in transformation2 project demonstrated professional
providing guidance, recommendations and work experience as a project
support in regards to Benefit Realization. manager in transformation2
project providing guidance,
Definition: Benefit Realization is defined as recommendations and
the measurable improvement resulting from support in regards to Benefit
an outcome which is perceived as an Realization.
advantage by a stakeholder.
The cited projects must incorporate a number
of techniques and tools that support the
identification, realization and measurement of
benefits within the project. 8 points
4 projects = 8 points
3 projects = 6 points
2 projects = 4 points
1 project = 2 points
The cited projects must be of a duration of
one (1) year or greater and the project budget
must be greater than $1 million.
Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.
PR2 The bidder should demonstrate in their Provide examples of projects
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience Project Manager resources 9
developing project/program communications | demonstrated professional int
strategies for stakeholder/client management | work experience developing points
and engagement. Each project cited should project/program
include a complete description of the communications strategies
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communications strategy for validation
purposes.

3 projects = 9 points
2 projects = 6 points
1 project = 3 points

Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

for stake-holder/client
management and
engagement. Bidders should
ensure a description of the
elements of the
communications strategy is
included in each proposed
resource’s résumé to
provide context.

PR3 Each of the Bidder’s proposed Project A copy of the degree or
Manager resource should hold an diploma must be included in
undergraduate degree or diploma from a the proposal.
recognized university or college.

University in information technology/
computer sciences or similar discipline = 8
points
University other = 4 points

8 points
College / CEGEP in information technology/
computer sciences or similar discipline =4
points
College / Cegep other = 2 points
Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

PR4 The bidder should demonstrate in their Provide examples of project
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience Project Manager resource
developing risk strategies and plans (planning, | has demonstrated
identification, analysis, response and professional work
mitigation). experience developing risk

strategies and plans
Each project cited must include a (planning, identification, 8 points

comprehensive description of the risk strategy
and plan for validation purposes.

4 projects = 8 points
3 projects = 6 points
2 projects = 4 points
1 project = 2 points

analysis, response and
mitigation).
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The resource must have worked on each
project for a continuous (full-time equivalent
work effort duration of six (6) months).

Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

PR5 The bidder should demonstrate in their Provide examples of project
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience Project Manager resource
with projects of a greater value of $1 million has demonstrated
on business transformation that included the professional work
integration of COTS (commercial off the shelf) | experience on business
software into the Government of Canada transformation projects that
technological landscape. included the integration of

COTS (commercial off the
Demonstrated COTS implementation projects | shelf) software into the
have to be within the last 10 years (from date | Government of Canada
of bid closing) and be considered technological land-scape.
implementing one of the following COTS types
(each project cited must identify the name of
the COTS software product):
4 points

1. E learning tool
2. Web Renewal
3. Document and File management
4. Case solutions
5. Integrated Financial Solution

2 projects = 4 points

1 project = 2 points
Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

PR6 The bidder should demonstrate in their Provide examples of project
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience Project Manager resource
developing and implementing solutions in a has demonstrated 8 Points

shared services delivery model.
The cited projects must be of a duration of
one (1) year or greater and the project budget

professional work
experience developing and
implementing solutions in a
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must be greater than $1 million.

Definition: Shared Services is defined as a
service model designed to gain efficiencies in
routine processing by leveraging common
practices and enabling technology for multiple
organizations.

4 projects = 8 points
3 projects = 6 points
2 projects = 4 points
1 project = 2 points

Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

shared services delivery
model.

PR7 The bidder should demonstrate in their Provide examples of projects
proposal that each proposed Project Manager | for which each proposed
resource has professional work experience as | Project Manager resources
a project manager providing guidance, demonstrated professional
recommendations and support in regards to work experience as a project
Test Management, from Test Management to manager providing guidance,
final User Acceptance Testing, including test recommendations and
planning and the monitoring of test and re- support in regards to Test
test results. Management, from Test
Management to final User
The cited projects must include details of the Acceptance Testing,
testing methodologies and tools chosen and including test planning and
testing oversight undertaken. the monitoring of test and .
6 points
re-test results.
3 projects = 6 points
2 projects = 4 points
1 project = 2 points
The cited projects must be of a duration of
one (1) year or greater and the project budget
must be greater than $1 million.
Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.
PR8 Each of the Bidder’s proposed Project Master’s Degree in project
Manager resource should have one or more of | management from
the following project management recognized university = 6 6 Points

certifications.

points
PMP or Prince 2 = 6 points




I * I Industry  Industrie

Canada Canada Request for Proposal: 1C183214
All certifications must be valid at the time of Other certifications = 1
the submission and must be maintained for point (maximum 3 points)

the period of the work performed.
*a certificate for attending a

o PMP (Project Management course without appropriate
Professional) examination and evaluation

o PgMP (Programme Management will not be re cognized.
Professional)

o Prince2

o Other recognized project management
professional certifications* (APM,
IPMA)

Scores will be totalled for each proposed
Project Manager resource and then divided by
two to arrive at an average score for the point
rated criteria.

70% Required to pass | = 40 points
Resource Requirements Total | = 57 points

Proposed resources must possess the experience and qualifications detailed in the applicable Resource
Evaluation Grid and are available to begin work within ten (10) business days following contract award unless
otherwise agreed to by both parties.
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Annex C: Basis of Payment

The Contractor will be paid in accordance with the following Basis of Payment for Work performed pursuant
to the Contract.

All deliverables are F.0.B. Destination, and Canadian Customs Duty included, and GST/HST extra, where
applicable.

Definition of a Day/Proration: A day is defined as 7.5 hours exclusive of meal breaks. Payment will be for
days actually worked with no provision for annual leave, statutory holidays and sick leave. Time worked
("Days worked", in the formula below) which is less than a day will be prorated to reflect actual time worked
in accordance with the following formula:

Hours Worked
Davs _worked =

7.5 hours per dam

CONTRACT PERIOD:

From contract award to September 30,
2018
B C D E F G
. o Total
C Level of Name of Proposed | Number | Firm per %
ategory of | ¢ erti R fd diem rate | Discount
Personnel xpertise esource of days iem rate iscount | _ {E-(EXF)}
P.9 Project Level 3 220 S
Manager
P.9 Project Level 3 220 S
Manager
Total Estimated Initial Contract Cost 3
OPTION PERIOD:
OPTION PERIOD 1
From October 1, 2018 to September 30,
2019
B C D E F G
. o Total
Level of Name of Proposed | Number | Firm per %
Category of E ti R fd di t Di t
Personnel xpertise esource of days iem rate iscount | _ {E-(ExF)}
P.9 Project Level 3 220 $
Manager
P.9 Project Level 3 220 S
Manager
Total Estimated Initial Option 1 Cost >

OPTION PERIOD:
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OPTION PERIOD 2
From October 1, 2019 to September 30,
2020
B C D E F G
. o Total
Level of Name of Proposed | Number | Firm per %
Category of E ti R fd di t Di t
Personnel xpertise esource of days iem rate iscount | {E-(EXF)}
P.9 Project Level 3 220 3
Manager
P.9 Project Level 3 220 3
Manager

Total Estimated Initial Option 2 Cost

TOTAL ESTIMATED COST: $




I * I Industry  Industrie
Canada Canada Request for Proposal: 1C183214

Annex D: Basis of Selection

It is understood by the parties submitting proposals that, to qualify, bidders must meet all mandatory
requirements as well as the minimum score identified for the point-rated criteria.

The Method of Selection to issue the resulting Contract is the technically responsive proposal that
obtains the highest combined rating of technical merit and price and will be calculated as indicated in
Supplier Selection Method below.

1.1 SUPPLIER SELECTION METHOD:

The contractor will be selected on the basis of the highest responsive combined rating of technical
merit and price. The total proposal rating of each proposal will be calculated as follows:

Rating of Technical Proposal

Total Technical Points X 80 points
Maximum Technical Points

Rating of Financial Proposal

Lowest Total Estimated Cost of all Technically Compliant Bidders X 20 points
All other Total Estimated Cost of Individual Supplier bids

Total Proposal Rating

Total Proposal Rating = Technical rating + Financial Rating
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The Bidder must complete this pricing schedule and include it in its financial bid. As a minimum, the Bidder
must quote an all-inclusive per diem rate for of the resource category proposed for this requirement.

A.CONTRACT PERIOD:

From contract award to September 30,

2018
B c D E F G
. o Total
Level of Name of Proposed | Number | Firm per %
Category of E ti R fd di t Di t
Personnel xpertise esource of days iem rate iscount | _p {E-(EXF)}
P.9 Project Level 3 220 S
Manager
P.9 Project Level 3 220 S
Manager
Total Estimated Initial Contract Cost 2
OPTION PERIOD:
OPTION PERIOD 1
From October 1, 2018 to September 30,
2019
B c D E F G
. o Total
Level of Name of Proposed | Number | Firm per %
Category of E ti R fd di t Di t
Personnel xpertise esource of days iem rate iscount | _p {E-(EXF)}
P.9 Project Level 3 220 S
Manager
P.9 Project Level 3 220 S
Manager

Total Estimated Initial Option 1 Cost
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OPTION PERIOD 2
From October 1, 2019 to September 30,
2020
B C D E F G
. o Total
Cate Level of Name of Proposed | Number | Firm per %
gory of | ¢ perti R fd diem rate | Discount
Personnel xpertise esource of days iem rate iscount | {E-(EXF)}
P.9 Project Level 3 220 3
Manager
P.9 Project Level 3 220 3
Manager
Total Estimated Initial Option 2 Cost 3

Total Cost: $

C.TOTAL EVALUATED BID COST: $
(Total of A. Contract period + B. Option periods)
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Annex F: Security Requirement Check- List

SRCL / LVERS 24

Corttact Number / Numéra du cordrat

Gavernment
of Canada

Gouvernemant
du Canada

[ L

Seourty Clhassfcaton ( Classification de sécurmé
UNCLASSIFIED

SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

1. Originating Gavernment Departmeant or Organization | . Branch or Directorate ¢ Direction générale ou Dyection
Ministére ou organisma gouvememental 4'origine |

3. a) Subcontract Number ! Nuiméo du conlral de sous-ratance F b) Name and Address of Subconractor ) Nom et adresse du sous-traitant

14, Brief Oescrption of Work / Eréve descrption du travad

5. &) Wil the: suppfier require acceas 1o Controllad Goods?
Le fournissew surad4 sooks & das marchandises conlrdlées?

5. b) Will e supplsr raquire access to unclasaified miktary tachrvcal data subject to the prowsions of the Technical Data Corrral

Regulation:

Le ioumlsseu sura--l aocis 4 des donndes techniques miltalres non dassifiees qui sont assulettes sux dispasitions du Reglemant
2ur le contrtie des donnéas technigues?

F Indicate the type of access required / Indiguer le type daccks requis

16 a) Wil the supplier and its employess requirs access 1o PROTECTED andlor CLASSIFIED informiation of assats?

Le foumisseur ainsl que kes emplayés auronids socés & des rerssgnemants ou 4 des biens PROTEGES etlou CLASSIFIES?

(Spacity tha level of c0a85 using the chart n Quaston 7. c)

Précser lo niveau d'acoss en utiisant le tableau qui se trouve 3 ks question 7. c)
16, b) Wil tha supolier and its employees (@ 9. cleaners, maintansnca parsonnel) require Accass to restricted access areas? No access to
PROTECTED and'or CLASSIFIED Immsuon or assals |8 permitiod

Le fournisseur et ses emplopés (p, ex personnel dentratien) aurant-iis accs a dos 7ones d'acods restreintes? L'scces
& des renseignements ou deo biens PROTEGES aliou CMSSIFES n'est pas autorisé.

Y] N D“
Non
] Nen

] hen LIS
Non LY |

Non

Yes
Qui

[ c) s this & cammercial courter or delvery requ with no faht starage? No DY&
S'agit-# d'un contrat de messagane cu de i inle sans entrepossge de ruit? Non Ow
7. 8) Indicate the of Informabon that the suppher will be ired ta access ( fnds I dinf ion augqued je i ¥ JEVra avol SocAs
canada | | natosoan [ | I Foroign / Btranger | |

7. b) Rekase resvictions / Rastricions relatives & i diffusion

No redese restrictons AENATO countries No relesse restrictions

Aucure restriction relative Tous les pays de FOTAN Aucune resiriction refative

3 la aiffusion 4 la diffusion

ot refeasable I__I

A ne pas diffuser

Restictedto/Umne 8- || ‘
Spedfy country(les). { Préciser le(s) pays |

Restricled 10: / Limité & D
Spacify coutryllas). / Praciser le(s) pays -

Restricted to: / Limilé 4 :
Specify country(les). / Procses 16(s) pays ;

7. <) Lovel of ind { Niveau dinfoemation
PROTECTED A [—] NATO UNCLASSIFIED l:] PROTECTED A D
| PROTEGE A ) NATO NON CLASSIFIE PROTEGE A
"PROTEGTED B D NATO RESTRICTED PROTECTED B D
PROTEGE B NATO DIFFUSION RESTREINTE PROTEGE B
PROTECTED C D NATG CONFIDENTIAL D PROTECTED C D
PROTEGE C NATO CONFIDENTIEL L PROTEGE C L]
CONFIDENTIAL D NATO SECRET D CONFIDENTIAL [‘:]
| CONFIDENTIEL NATO SECRET CONFIDENTIEL
SECRET [j COSMIC TOP SECRET [:l SECRET D
SECRET COSMIC TRES SECRET SECRET
TOP SECRET D TOP SECRET D
TRES SECRET TRES SECRET L
TOP SEGRET (SIGINT) TOF SECRET (SIGINT) D
_TRES SECRET (SIGINT) TRES SECRET {SIGINT)
TBS/SCT 350-103(2004/112) Sacurty Classification ! Classificagion de sécurité S
UNCLASSIFIED Ca.rlada
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Gowvarnemeant Cortract Number / Numara du contrat
l*l of Canada du Canada

Security Ciassification / Clagsification de sécurte
UNCLASSIFIED

PART A (continued) | PARTIE A (suite)

8, Wil the supplier require access to PROTECTED andfor CLASSIFIED COMSEC Information or assets? Na Yes
Le foumisseur aura 4l accés a des renseignements ou A des biens COMSEC désignés PROTEGES etiou CLASSIFIES?
if Yes, ndicate the lovel of sensibivity:
Dans laffimative, ndiquer ko niveau de sensibiie ©

9, Wil tha supplier require acoass 10 extramely sensitve INFOSEC nformalion oc a32a187 |'/a No Yes
Le foumissaur sura-t-l accés 4 des renseignements ou 8 des bleng INFOSEC de nature extrémement galcata?

Short TRe(3) of material / Titre(s) abindgéds) du matdrel
Document Number { Numéro du document :

PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR)

10. a} Persannel securty screening loved required @ Nivesu de contniie de &3 securiie odu persanne! reqiis

D RELIABILITY STATUS GONFIDENTIAL v SECRET TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRETY TRES SECRET
D TOP SECRET- SIGINT NATO CONFIDENTIAL NATO SECRET D COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET

SITE ACCESS
ACCES AUX EMPLACEMENTS

Soedal commants
lgires spéciaux

NOTE ¥ rmultiples levels of sareening aee kdenfified, s Security Camsification Guide must be provided.
_REMARGUE : Si plusieurs niveaux de contrille de séauilé sant requis, un guide de dassification de % sécuré doit &tre fourni.

10, b) May nscroened parsannel be used for portians of the work? No [ ]Yes
Lu personnel sans autorisation sécuritalre pout-d se voir conder des parties du travag? Non Oul
If Yes, wil unscresned personnal be e@sconed? No Yas
Dans atfirmatve, e parsonnal 60 quastion sesa-t-Il scons? Non Oul

PART C - SAFEGUARDS (SUPPLIER) ! PARTIE C - MESURES DE PROTECTION (FOURNISSEUR)
INFORMATION / ASSETS | RENSEIGNEMENTS / BIENS

11, a) Wil the supplier be required 1o recewve and store PROTECTED analor CLASSHIED information or assets on Its sie or
premisas?
Le fournisseur sera-til tanu de recevor et d'entrepcser gur place des renseignaments ou des biens PROTEGES etioy
CLASSIFIES?

11, b) Wil the supplier be reguired to safegusnd COMSEC informalion or assets?
Le fournisseur sers-t-il lenu de proféger des renseignements ou des biens COMSEC?

PRODUCTION

1. ¢} WIE the production (manutace, andlor repair andioe modification) of PROTECTED and'or CLASSIFIED matedal of equipment Yes
cccur ot the suppliers sie o premises? I Non
Les Instalah'm”_?E du Soumisseur servironteles A la production (fabrication etou réparation etiou modificiion) de malériel PROTEGE
etiou CLASSIRE?

INFORMATION TECHNOLOGY (IT} MEDIA { SUPPORT RELATIF A LA TECHNOLOGIE DE L'INFORMATION (T1)

1. ) W the suppiier be required 1o use it [T systems to sledronicaly process, produce of stare PROTECTED andlor CLASSEIED |7] No Yes
information or dats? Non O
Le fournisseur serad-d tenu o uliiser ses propres systémes informatiques powr Irater, produine ou stockes dacroniquement des
renseignements ou des données PROTEGES ellou CLASSIFIES?

11, &) Wil Ihere be an elacronic Ink b the suppltiar’s IT gy and tha govemment dapanmant or agency? - No | B
Disposera-+-on dun Ben diacironigue antre e systéma Informatiques oy faumissaur at call du minstés oy da 'agencs Non
gouvamamentse?

TBESCT 350-1032004/12) “Bocurity Cassification / Classitcation do securits

UNCLASSIFIED Ca_l’ladﬁ
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Cerfiract Number ) Numéro du contrat

of Canada du Canada

l*l Government  Gouvernement

Sacurity Classification / Classification de sdcurts
UNCLASSIFIED

fcomtinwead) |

Fo users compl the foem nnmnlly usa tha summary chart below to ndicate he category(ies) and levels) of aateguarding requirad at the suppliers
2itafs) or premises.

Leg utlizateurs qui remplissent le formutare manueliement donvent uliiser b tableau rdcapilutalil ch-desscus pour indiquer, pour chaque catdgone, ks
NvEaUx 02 sauvegarde recuis sux inatalations du foumsseur.

For usars completing the foom online {via the Inlemed), the summary char is aulomalically pepailated by your responzes 1o pravious guestions.
Dans ja cas des ulilsatews qus remplissant b formulaire en ligne (par Infemed), les répensas aux questions précddentes sont autormatiguement saisies

dans le tableau récapiluiatil
SUMMARY CHART [ TABLEAU RECAPITULATIF
1
Category PROTECTED CLASSFIED RATO COMSEC
Crégaiw FROTIGE CLASSIMR
Tor RATS RATY WATS [ coswc | Peatecreo Yo |
ABCMm&m[mmmumsTmﬂmm Cowvoermac | Secmer | Szomer
ol "_'
COMADENTIR. Trts MATO KaTO cm A le |c |cowens TRiE
{Seomry | DOFFLEION. | Comnnewmel Tels Beoemr
| RegteewTe Seoney
TANSS
=100 |
n
Neda ¢
E ‘
Lk s |
Lian dooronigque i
12. &) |g the deecription of the work cortained within this SRCL PROTECTED antvor CLASSIFIED? I i
Non Od

La description du travail visé par la présante LVERS est-ele de nature PROTEGEE etou CLASSIFIEE?

If Yes, classify this form by annotating the top and bottom In the area entitled “Security Classification”.
Dans I'affirmative, classifier le présent formulaire en indiguant e niveau de sécurité dans [a case intitulée
« Classification de sécurité » su haut et su bas du formulaire,

12 b) VAl the documentatian atiached o INs SRCL ba PROTECTED éndiar CLASSIFIED?
1 e 4 la pr LVERS sara-t-elle PROTEGEE eliou CLASSIFIEE?

If Yes, classify this form by annotating the top and bottom in the area eatitied “Security Classification” and indicate with
attachments (e.g. SECRET with Amehmmla).
i de sé ¢ dans la case intitulée

Dans Paffirmative, classifier o p t fi kaire en | le
« Classification do sécurité n au haut ot su bas du formulaire et indiguer qu'il y & des piéces jointes (p. ex. SECRET avec
dos phéces jointos).
TBS/SCT 350-103(2004112) Security Classicatan | Classification de secunta Canad.é..

UNCLASSIFIED
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Contract Numbers / Numero du contral

l*l m du Canada

Securty Classification / Ciassiication ge sécurité
UNCLASSIFIED

PART D - AUTHORIZATION | PARTIE D - AUTORISATION
3. Organization Praject Autharlty | Chargé de projet de Forganizme
Nare (prnt) - Nom (en dttres mouiées) T - Titre Signature
Telephona Na, - N’ da télaphona Facsmia No. - N* do télecoplewr | E-mail address - Adresse caurriel Date
14 Organization Secutity Authonty | Responsable de 18 sAcufite de forganisme
Nams {print) - Nom {en letvres mouldea) Title - Titre Signature

alephone No - N* de télephone Facsimile No. - N” de télécopieur | E.mall address - Adresse cournel Date
15, Are there addBional instructions (.3 Secusily Guide, Searily Classification Guide) stlachad? No Yes

Des instructions supplémentaines (p. ex Guide de sécrilé. Guide de cassificalion da la sécuwité) sont-eles jontes? Non Qui
18, Procuremant OMcer / Agent d appromskannamont
Name (pring) - Nom (en lettres moudées) ( Tithe - Titre Signature
Talephone No. - N” 02 tééphone | Facsimile No, - N' de télcopiaur ] E-mal addross - Adresse courmel | Gate
A7, Corracting Security Authorily [ Autorile contractanie en maliere de seounté
Name (print) - Nom (en leftres moukees) Tithe - Titre Signature
Telephons No. - N7 de 18léphone Facsimile No. - N° de Wibcopieur E-mail addrass - Adresse courriel Date
23—~ 0=~ 2016
Danica Zuger

Qualty Control Officer|Agere contréle da la qualté
Conttacts Security Divaion|Diviskon des contrats scurit
DBNICa 2Ugeniipagc-Twgst. o ¢3

ToWTel 613-648-1670 Fax/Télec 813.954-4171

TBSSCT 350-103(2004/12) Security Classification f Classification de séourité

UNGLASSIFIED Canad'i
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Annex G: Bid Submission Form

Request for Proposal: 1C183214

(to be filled in by Bidder)

Bidder’s full legal name

Authorized Representative of Bidder for evaluation
purposes (e.g., clarifications)

Name

Title

Address

Telephone #

Fax #

Email

Bidder’s Procurement Business Number (PBN)
[see the Standard Instructions 2003]

Jurisdiction of Contract: Province in Canada the
bidder wishes to be the legal jurisdiction applicable to
any resulting contract (if other than as specified in
solicitation)

As per TBIPS Holder Supply Arrangement.

Former Public Servants

See the Article in Part 5 of the bid solicitation entitled
Former Public Servant Certification for a definition of
“Former Public Servant”.

Is the Bidder a FPS in receipt of a pension as defined in the
bid solicitation?

Yes No

If yes, provide the information required by the Article in Part 5
entitled “Former Public Servant Certification”

Is the Bidder a FPS who
received a lump sum
payment under the terms of a
work force reduction
program?

Yes No

If yes, provide the information
required by the Atrticle in Part
5 entitled “Former Public
Servant Certification”

Canadian Content Certification

As described in the solicitation, bids with at least 80%
Canadian content are being given a preference.

[For the definition of Canadian goods and services, consult the
PWGSC SACC clause A3050T]

On behalf of the bidder, by
signing below, | confirm that
[check the box that applies]:

At least 80 percent of the bid price consists of Canadian goods
and services (as defined in the solicitation)

Less than 80 percent of the bid price consists of
Canadian goods and services (as defined in the
solicitation)

Federal Contractors Program for Employment
Equity (FCP EE) Certification:

If the bidder is exempt, please indicate the basis for the
exemption to the right. If the bidder does not fall within
the exceptions enumerated to the right, the Program
requirements do apply and the bidder is required either
to:

On behalf of the bidder, by signing below, | also
confirm that the bidder [check the box that
applies]:

(a) is not subject to Federal Contractors Program for
Employment Equity (FCP-EE), because it has a workforce of
less than 100 permanent full or part-time employees in
Canada;

(b) is not subject to FCP-EE, because it is a
regulated employer under the Employment
Equity Act;
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Request for Proposal: 1C183214

(a) Submit to the Department of HRSD form LAB 1168,
Certificate of Commitment to Implement
Employment Equity, DULY SIGNED; or

(b) Submit a valid Certificate number confirming its
adherence to the FCP-EE.

Bidders are requested to include their FCP EE
Certification or signed LAB 1168 with their bid; if this
information is not provided in the bid, it must be
provided upon request by the Contracting Authority
during evaluation.

For joint ventures, be sure to provide this information for
each of the members of the joint venture.

(c) is subject to the requirements of FCP-EE,
because it has a workforce of 100 or more
permanent full or part-time employees in
Canada, but has not previously obtained a
certificate number from the Department of
Human Resources and Skills Development
(HRSD) (having not bid on requirements of
$1,000,000 or more), in which case a duly
signed certificate of commitment is attached; OR

(d) is subject to FCP-EE, and has a valid
certification number as follows:

(and has not
been declared an Ineligible Contractor by
HRSD).

Security Clearance Level of Bidder
[include both the CISD security clearance number, level
and the date it was granted]

Security Clearance Level of Bidder’s Individual
Resources [add additional resources on another
page, if required)

i. Name of Individual as it appears on security clearance
application:

ii. Level of security clearance obtained and expiry date:

iii. Validity period of security clearance obtained

iv. Security Screening Certificate and Briefing Form file
number

On behalf of the bidder, by signing below, | confirm that
| have read the entire bid solicitation including the
documents incorporated by reference into the bid
solicitation and | certify that:

1. The bidder considers itself and its products able to
meet all the mandatory requirements described in the
bid solicitation;

2. This bid is valid for the period requested in the bid
solicitation;

3. All the information provided in the bid is complete,
true and accurate; and

4. If the bidder is awarded a contract, it will accept all
the terms and conditions set out in the resulting contract
clauses included in the bid solicitation.

Signature of Authorized Representative of Bidder




