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TITLE: Strategic and Advisory Services related to Climate Change Adaptation in First Nation
Communities South of 60° - Request for Standing Offer Agreement

PART 1 - GENERAL INFORMATION

1.1 Introduction

The Request for Standing Offers (RFSO) is divided into seven parts plus attachments and
annexes, as follows:

Part 1

Part 2

Part 3

Part 4

Part 5

Part 6

Part 7

General Information: provides a general description of the requirement:

Offeror Instructions: provides the instructions applicable to the clauses and
conditions of the RFSO;

Offer Preparation Instructions: provides Offerors with instructions on how to
prepare their offer to address the evaluation criteria specified;

Evaluation Procedures and Basis of Selection: indicates how the evaluation will
be conducted, the evaluation criteria which must be addressed in the offer, and
the basis of selection;

Certifications and Additional Information: includes the certifications and
additional information to be provided;

Security, Financial and Insurance Requirements: includes specific requirements
that must be addressed by Offerors; and

7A, Standing Offer, and 7B, Resulting Contract Clauses:

7A includes the Standing Offer containing the offer from the Offeror and the
applicable clauses and conditions;

7B includes the clauses and conditions which will apply to any contract resulting
from a call-up made pursuant to the Standing Offer.

The Annexes include the Statement of Work, the Basis of Payment, Security Requirements
Check List, Greening Government Operations, the Federal Contractors Program for Employment
Equity — Certification, and any other annexes.

1.2 Summary

1.21  In order to ensure that DIAND has the timely and specialized expertise required to
support the development of adaptation measures to address the impacts of Climate
Change in First Nation Communities south of the 60" parallel, the Climate Change and
Clean Energy Directorate (CCCED) of DIAND requires the services of Offerors capable
of providing DIAND with Strategic, Advisory and Technical Services.

The overall objective of an Offeror's work will be to support program implementation and
policy development surrounding Climate Change Adaptation activities nation-wide in First
Nation communities south of the 60" parallel via the provision of:

NCR#10007515 - v1

Technical services and advice; and

Strategic program and policy analysis and advice.
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The Standing Offer(s) period will be from award to March 31, 2020 inclusive with an
additional two (2) one (1) year option periods.

1.2.2 “The requirement is subject to the provisions of the World Trade Organization
Agreement on Government Procurement (WTO-AGP), the North American Free Trade
Agreement (NAFTA), and the Canadian Free Trade Agreement (CFTA).

1.23 "The Federal Contractors Program (FCP) for employment equity applies to this
procurement; see Part 5 — Certifications and Additional Information, Part 7A -Standing
Offer, and Part 7B - Resulting Contract Clauses and the annex titled Federal Contractors

Program for Employment Equity - Certification.”

1.2.4  For professional services, Offerors must provide the information requested, as described
in section 2.3 of Part 2 of the Request for Standing Offer, in order to comply with
Treasury Board policies and directives on contracts with Former Public Servant.

1.3 Security Requirement

There are security requirements associated with the requirement of the Standing Offer. For
additional information, see Part 6 - Security, Financial and Insurance Requirements, and Part 7 -
Standing Offer and Resulting Contract Clauses. For more information on personnel and
organization security screening or security clauses, Offerors should refer to the Industrial Security
Program (ISP) of Public Works and Government Services Canada (http://ssi-iss.tpsgc-

pwasc.gc.cafindex-eng.html) website.
1.4. Debriefings

Offerors may request a debriefing on the resuits of the request for standing offers process.
Offerors must make the request to the Standing Offer Authority within 15 working days of receipt
of the results of the request for standing offers process. The debriefing may be in writing, by
telephone or in person as determined by Canada.

1.5 Office of the Procurement Ombudsman

The Office of the Procurement Ombudsman (OPO) was established by the Government of
Canada to provide an independent avenue for suppliers to raise concerns regarding the award of
contracts under $25,000 for goods and under $100,000 for services. Additional information on
the services of the OPO is available at www.opo-boa.gc.ca.

1.6 Greening Government Operations

In April 2006, the Government of Canada issued a policy directing federal departments and
agencies to take the necessary steps to acquire products and services that have a lower impact
on the environment than those traditionally acquired. The environmental impact assessment of a
product and/or service considers the whole life cycle of the product and/or service. Department
of Indian Affairs and Northern Development (DIAND) procurements will be including more
demanding environmental criteria to. encourage product/service suppliers to improve their
operations to reduce their negative impact on the environment.

1.7 Electronic Payment

Method of invoice payment by the Department of Indian Affairs and Northern Development is by
direct deposit to the Bidders/Offerors’ financial institution of choice.

Page 4 of 99
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If not registered for direct deposit payments, by entering into this procurement process, the
Bidder/Offeror agrees to provide the information required to establish direct depaosit by registering
with the Department of Indian Affairs and Northern Development Electronic Payment Request

form (http://www.aadnc-aandc.gc.ca/eng/1362499152985/1 362499322435) at contract award,
and submit the form to the address provided.
1.8 Key Terms

Refer to Statement of Work, Annex A, SW4.
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PART 2 - OFFEROR INSTRUCTIONS

21 Standard instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the Request for Standing Offers {(RFSO) by

number, date and title are set out in the Standard Acquisition Clauses and Conditions Manual

(hitps://buyandsell.gec.calpolic

-and-guidelines/standard-acquisition-clauses-and-conditions-

manual) issued by Public Works and Government Services Canada.

Offerors who submit an offer agree to be bound by the instructions, clauses and conditions of the
RFSO and accept the clauses and conditions of the Standing Offer and resulting contract(s).

The 2006 (2017-04-27) Standard Instructions - Request for Standing Offers - Goods or Services -
Competitive Requirements, are incorporated by reference into and form part of the RFSO with the
following adaptations:

a) References to Public Works and Government Services Canada (PWGSC) are replaced
by the Department of Indian Affairs and Northern Development (DIAND);

b} “General Information”, is amended as follows:
Delete: “One method of supply used by Public Works and Government Services

Insert:

NCR#10007515 - vl

Canada (PWGSC) to satisfy the requirements of departments and agencies is
to arrange with suppliers to submit a standing offer to provide goods, services
or both during a specified period. Specific departments and agencies are then
authorized by PWGSC to make call-ups against the standing offer detailing the
exact quantities of goods or level of services they wish to order at a particular
time, during the effective period of the standing offer in accordance with the
predetermined conditions.

The process normally starts with a Request for Standing Offers (RFSO) that
suppliers may obtain through the Government Electronic Tendering Service
(GETS). ARFSO is an invitation to suppliers to provide PWGSC with a
standing offer. The quantity of goods, level of services and estimated
expenditure specified in the RFSO are only an approximation of requirements
given in good faith. A RFSO does not commit PWGSC to authorize the
utilization of a standing offer or to procure or contract for any goods, services or
both. A standing offer is not a contract. The issuance by PWGSC of a Standing
Offer and Call-up Authority to successful suppiiers and to departments and
agencies authorized to make call-ups does not constitute an agreement by
Canada to order any or all of the goods, services or both offered. Departments
and agencies may make one or several call-ups against a standing offer.”

“One method of supply used by DIAND is to arrange with suppliers to submit a
standing offer to provide goods and services or both during a specified period.
Sections within DIAND can then make call-ups against the standing offer
detailing the exact quantities of goods or level of services they wish to order at
a particular time, during the effective period of the standing offer in accordance
with the predetermined conditions.

The process normally starts with a Request for Standing Offers (RFSO) that
suppliers may obtain through the Government Electronic Tendering Service
(GETS). A RFSO is an invitation to suppliers to provide DIAND with a standing
offer. The quantity of goods, level of services and estimated expenditure
specified in the RFSO are only an approximation of requirements given in good
faith. A RFSO does not commit DIAND to authorize the utilization of a standing
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c)

d)

e)

f)

)

h)

offer or to procure or contract for any goods, services or both. A standing offer
is not a contract. The issuance by DIAND of a Standing Offer and Call-up
Authority to successful suppliers and to sections within the department to make
call-ups does not constitute an agreement by Canada to order any or all of the
goods, services or both offered. DIAND may make one or several call-ups
against a standing offer.”

*Section 03 is amended as follows:

Delete: “Pursuant to the Department of Public Works and Government Services Act (S.C.
1996, c.16"

Section 05, Subsection 2 is amended as follows and renumbered accordingly:

Delete: d. “send its offer only to PWGSC Bid Receiving Unit specified on page 1
of the RFSO or to the address specified in the RFSO. The facsimile
number and related instructions for offers transmitted by facsimile are
provided in section 08";

Insert: d. send its offer only to the Bid Receiving Address specified on page 1 of
the RFSO;
Delete: e. “ensure that the Offeror's name, return address, RFSO number, and

RFSO closing date and time are clearly visible on the envelope or the
parcel(s} containing the offer’
Section 05, Subsection 4 is amended as follows:

Delete: 60 days
Insert: 180 days

Section 08 is amended as follows:
Delete: Subsections 1 - 3

Insert: Due to the nature of the RFSO, offers transmitted by facsimile to DIAND will not
be accepted.

Section 12, Subsection 1 is amended as follows and renumbered accordingly:

Delete:

a. the Offeror is subject to a Vendor Performance Corrective Measure, under the
Vendor Performance Corrective Measure Policy, which renders the Offeror
ingligible to submit an offer for the requirement;

b. an employee, or subcontractor included as part of the offer, is subject to a

Vendor Performance Corrective Measure, under the Vendor Performance
Corrective Measure Policy, which would render that employee or
subcontractor ineligible to submit an offer on the requirement, or the portion of
the requirement the employee or subcontractor is to perform:

Section 17 is amended as follows:, Subsection 1 ¢) is revised as follows:

Delete.
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2.
3.
Insert:
1.
a.
b.
c.
d.
2.
3.

NCR#10007515 - v1

“A joint venture is an association of two or more parties who combine their
money, property, knowledge, expertise or other resources in a single joint
business enterprise, sometimes referred as a consortium, to submit an offer
together on a requirement. Offerors who submit an offer as a joint venture must
indicate clearly that it is a joint venture and provide the following information:

a. the name of each member of the joint venture;

b. the Procurement Business Number of each member of the joint venture;

C. the name of the representative of the joint venture, i.e. the member
chosen by the other members to act on their behalf, if applicable;

d. the name of the joint venture, if applicable.

Iif the information is not clearly provided in the offer, the Offeror must provide the
information on request from the Standing Offer Authority.

The offer and any resulting standing offer must be signed by all the members of
the joint venture unless one member has been appointed to act on behalf of all
members of the joint venture. The Standing Offer Authority may, at any time,
require each member of the joint venture to confirm that the representative has
been appointed with full authority to act as its representative for the purposes of
the RFSO and any resuiting standing offer. If a standing offer is issued to a joint
venture, all members of the joint venture will be jointly and severally or solidarily
liable for the performance of any contract resulting from a call-up against the
standing offer.”

“A joint venture is an association of two or more parties who combine their
money, property, knowledge, expertise or other resources in a single joint
business enterprise, sometimes referred as a consortium, to submit an offer
together on a requirement. Offerors who submit an offer as a joint venture must
indicate clearly that it is a joint venture and provide the following information:

the name of each member of the joint venture;

the Procurement Business Number of each member of the joint venture;

the name of the representative of the joint venture who will be named as the
Lead Member in any resulting contract, i.e. the member chosen by the other
members to act on their behalf, if applicable;

the name of the joint venture, if applicable.

If the information is not clearly provided in the offer, the Offeror must provide the
information on request from the Standing Offer Authority.

The offer and any resulting standing offer must be signed by all the members of
the joint venture. The Standing Offer Authority may, at any time, require each
member of the joint venture to confirm that the representative has been
appointed with full authority to act as its representative for the purposes of the
RFSO and any resulting standing offer. If a standing offer is issued to a joint
venture, all members of the joint venture will be jointly and severally or solidarily
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211

liable for the performance of any contract resulting from a cali-up against the
standing offer.”

Section 20 is amended as follows:
Delete: Subsection 2.

SACC Manual Clauses

M0O019T (2007-05-25) Firm Price and/or Rates
M7035T (2013-07-10) List of Proposed Subcontractors
MO0222T (2016-01-28) Evaluation of Price - Canadian/Foreign Offerors

2.2

221

222

223

23

Submission of Offers

Offers (and any amendments thereto) must be submitted only in hard copy to the
Department of Indian Affairs and Northern Development (DIAND) Bid Receiving Address
by the date, time and place indicated on page 1 of the RFSO document. DIAND will not
assume responsibility for offers (and any amendments thereto) directed to any other
locations. Offers submitted by any other means will not be accepted.

Due to enhanced security measures for visitors to the building, the Standing Offer
Authority has made the necessary arrangements with the building
security/Commissionaires to allow Offerors who choose to deliver their offers by hand,
access to the Bid Receiving Address indicated on page 1 of the RFSO document during
normal business hours (8:00 am to 4:00 pm).

Tender Envelope Submissions

Offerors must clearly identify on the envelope containing their offer, the following:
—RFSO Number: 1000191765

- Contracting Authority: Céline Viner

— Closing Date: November 6, 2017

- Offeror’s Name and Address

- “Offer Documents Enclosed”

Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of public
funds. In order to comply with Treasury Board policies and directives on contracts awarded to
FPS, offerors must provide the information required below before the issuance of a standing
offer. If the answer to the questions and, as applicable the information required have not been
received by the time the evaluation of offers is completed, Canada will inform the Offeror of a
time frame within which to provide the information. Failure to comply with Canada’s request
and meet the requirement within the prescribed time frame will render the offer non-
responsive. '

Definitions

For the purposes of this clause,
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“former public servant" is any former member of a department as defined in the Financial
Administration Act R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a
former member of the Royal Canadian Mounted Police. A former public servant may be:

a. an individual;
b. anindividual who has incorporated;
c. a partnership made of former public servants; or

d. a sole proprietorship or entity where the affected individual has a controlling or major
interest in the entity.

"lump sum payment period” means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other employment as a
result of the implementation of various programs to reduce the size of the Public Service. The
lump sum payment period does not include the period of severance pay, which is measured in
a like manner.

"pension” means a pension or annual allowance paid under the Public Service
Superannuation Act (PSSA), R.S., 1985, ¢. P-36, and any increases paid pursuant to the
Supplementary Retirement Benefits Act, R.S., 1985, c. $-24 as it affects the PSSA. It does not
include pensions payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985,
¢. C-17, the Defence Services Pension Continuation Act, 1970, <. D-3, the Royal Canadian
Mounted Police Pension Continuation Act , 1970, c. R-10, and the Royal Canadian Mounted
Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament Retiring
Alfowances Act, R.S. 1985, ¢. M-5, and that portion of pension payable to the Canada
Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Offeror a FPS in receipt of a pension? YES ( ) NO {)

If so, the Offeror must provide the following information, for all FPS in receipt of a pension, as
applicable:
a. name of former public servant;

b. date of termination of employment or retirement from the Public Service.

By providing this information, Offerors agree that the successful Offeror's status, with respect
to being a former public servant in receipt of a pension, will be reported on departmental
websites as part of the published proactive disclosure reports in accordance with Contracting
Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Offeror a FPS who received a lump sum payment pursuant to the terms of the Work
Force Adjustment Directive? YES () NO ()

If so, the Offeror must provide the following information:

a. name of former public servant:
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b. conditions of the lump sum payment incentive;

¢. date of termination of employment;

d. amount of lump sum payment;

e. rate of pay on which lump sum payment is based;

f.  period of lump sum payment including start date, end date and number of weeks;

g. number and amount (professional fees) of other contracts subject to the restrictions of a
work force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that
may be paid to a FPS who received a lump sum payment is $5,000, including Applicable
Taxes.

By providing information on its status, with respect to being a former public servant in receipt of a
Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this
information will be reported on departmental websites as part of the published proactive
disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board
Secretariat of Canada.

24 Enquiries - Request for Standing Offers

All enquiries must be submitted in writing to the Standing Offer Authority no later than seven (7)
business days before the Request for Standing Offers (RFSO) closing date. Enquiries received
after that time may not be answered.

Offerors should reference as accurately as possible the numbered item of the RFSO to which the
enquiry relates. Care should be taken by Offerors to explain each question in sufficient detail in
order to enable Canada to provide an accurate answer. Technical enquiries that are of a
proprietary nature must be clearly marked "proprietary” at each relevant item. ltems identified as
"proprietary” will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the questions or may request that Offerors do so, so that the
proprietary nature of the question(s) is eliminated, and the enquiry can be answered to all
Offerors. Enquiries not submitted in a form that can be distributed to all Offerors may not be
answered by Canada.

2.5 Applicable Laws

The Standing Offer and any contract resulting from the Standing Offer must be interpreted and
governed, and the relations between the parties determined, by the laws in force in Province of
Ontario.

Offerors may, at their discretion, substitute the applicable laws of a Canadian province or territory
of their choice without affecting the validity of their offer, by deleting the name of the Canadian
province or territory specified and inserting the name of the Canadian province or territory of their
choice. If no change is made, it acknowledges that the applicable laws specified are acceptable
to the Offerors.
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PART 3 - OFFER PREPARATION INSTRUCTIONS

3.1 Offer Preparation Instructions

Canada requests that Offerors provide their offer in separately bound sections as follows:

Section I Technical Offer (four (4) hard copies)
Section II: Financial Offer (one (1) hard copy)
Section IlI: Certifications (one (1) hard copy)

Prices must appear in the financial offer only. No prices must be indicated in any other section of
the offer.

Canada requests that Offerors follow the format instructions described below in the preparation of
their offer:

{a) use 8.5 x 11 inch (216 mm x 279 mm) paper; and
{b} use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the
necessary steps to incorporate environmental considerations into the procurement process Policy
on Green Procurement (http://www.tpsgc-pwgsc.ge.calecologisation-greening/achats- -
procurement/politique-policy-eng.html). To assist Canada in reaching its objectives, Offerors
should, when submitting hard copies:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from
a sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentaily-preferable format including black and white printing instead of
color printing, printing double sided/duplex, using staples or clips instead of cerlox,
duotangs or binders.

Section I: Technical Offer

In their technical offer, Offerors should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section II: Financial Offer
Offerors must submit their financial offer in accordance with the "Basis of Payment” detailed in
Section 4 under, Evaluation Criteria. The total amount of Applicable Taxes must be shown
separately.
3.1.1 Exchange Rate Fluctuation

C3011T 2016-11-06, Exchange Rate Fluctuation
Section lll: Certifications

Offerors must submit the certifications and additional information required under Part 5.

Section IV: Additional Information Required Prior to SOA Award
Page 12 of 99
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3.1.2 Ofteror’s Proposed Site(s) or Premises Requiring Safeguarding Measures

3.1.21 Asindicated in Part & under Security Requirements, the Offeror must provide the full
address of the Offeror's and proposed individual site or premises for which
safeguarding measures are required for Work Performance:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

3.1.2.2 The Company Security Officer (CSO) must ensure through the Industrial Security
Program (ISP} that the Offeror and proposed individuai(s) hold a valid security
clearance at the required level, as indicated in Part 6 - Security, Financial and Other
Reqguirements.

Page 13 of 89
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

41 Evaluation Procedures

(a)

(b)

Offers will be assessed in accordance with the entire requirement of the Request
for Standing Offers including the technical and financial evaluation criteria.

An evaluation team composed of representatives of Canada will evaluate the
offers.

411 Technical Evaluation

4.1.1.1

4112

41.1.3

4114

41.1.6

4116

4117

Bidders must ensure that their proposal provides sufficient evidence for the
Department to assess the compliance of the proposal with the criteria listed in
this RFSO. 1t is the sole responsibility of Bidders to provide sufficient information
within their proposal to enable the Department to complete its evaluation.

Bidders must include any reference material they wish to be considered for
evaluation within their Proposal. Any material or documents outside the Proposal
shall not be considered (for example, should the Bidder wish to provide screen
shots of its website, etc. for evaluation, copies or printouts of website material
must be included within the Proposal). URL links to the Bidder's website will not
be considered by DIAND Evaluation Committee.

In the case of Proposals submitted as a joint venture, the combined experience
of the Parties forming the joint venture will be considered in the evaluation of the
experience of tha Bidder.

Experience gained during formal education shall not be considered work
experience. All requirements for work experience shall be obtained in a
professional work environment as opposed to an educational setting. Co-op
terms are considered work experience provided they are related to the required
services.

Bidders are advised that the experience is calculated as of the posting date of
the RFSO. For example, if a given requirement states "The Bidder must have
experience, within the last five (5) years", then the five (5) year period is
calculated as of the posting date of the RFSO.

Selection and evaluation is based on a “rules of evidence” approach, such that
the Bidder's Proposal is the sole demonstration of the Bidder's capacity to fulfill
the requirement, as described within the RFSO. No prior knowledge of or
experience with the Bidder on the part of DIAND Bid Evaluation Committee will
be taken into consideration.

Bidders may propose against one (1) or both of the following work-streams:

Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

Work Stream 2 - TECHNICAL ADVISORY SERVICES

Bidders MUST clearly identify within their Proposal which Work Stream(s) they are
proposing against. To facilitate the evaluation process, for each Work Stream that is
being proposed against, the Bidder MUST submit a SEPARATE CHAPTER.

4118

NCR#10007515 - v1

Proposals will be evaluated as follows:

Each Proposal - will be evaluated separately, against the Mandatory
Requirements and Point-Rated Criteria for the Work Stream(s) for which the
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Bidder has indicated it wishes to provide services. Within each Work Stream, the
Selection and Evaluation Process for Proposals consists of the following three (3)

stages:

Stage 1 - Bidders will be evaluated on Mandatory Requirements M1-M3.

Stage 2 - Bidders meeting ALL of M1-M3 will be evaluated on the basis of
Point-Rated Criteria R1-R5.

Stage 3 - Bidders meeting the pass mark (70%) for Point-Rated Criteria

R1-R5 inclusive, will be evaluated on the basis of their Financial
Proposal.

Bidders failing to meet any of the above will be deemed non-compliant and will be
given no further consideration beyond that stage.

41.1.9

4.1.1.10

4.1.1.11

41.1.12

41.1.13

41.1.14

NCR#10007515 - vl

The following definitions apply to these Evaluation Criteria (for both Streams,
Mandatory and Point-Rated):

"Must" refers to a requirement. Failure on the part of the Bidder to provide the
information or demonstrate it meets a requirement expressed by "must" within
its Proposal will result in the Proposal being deemed non-compliant and no
further consideration given.

"Should" refers to a desired element. Failure on the part of the Bidder to
provide the information requested by "should" within its Proposal or to
demonstrate that it meets the element expressed by "should" may result in the
Bidder receiving less than full points on any Point-Rated Criteria. Bidders are
encouraged to address all elements expressed by "should".

Information will be considered "relevant” that has a bearing on or connection
with work as described in the Statement of Work (SOW). The particular
section(s) of the SOW that should be considered in determining what is
“relevant” will be described in the applicable Criterion. In the event no
particular section is mentioned, the Bidder should consider the SOW as a
whole.

Information will be considered "similar" that has the same or some of the
same characteristics to that mentioned within the SOW. The particular
section(s) of the SOW that should be considered in determining what is
"similar” will be described in the applicable Criterion. In the event no particular
section is mentioned, the Bidder should consider the SOW as a whole.

Services in the “South” refer to those provided to any First Nation
communities south of the 60th parallel.

Page 15 of 99
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4.1

2 MANDATORY REQUIREMENTS

Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

Bidders' Proposals must meet all Mandatory Requirements for the proposal to be
considered for further evaluation. Failure on the part of the Bidder to meet any one (1) of
these requirements will result in their proposal being deemed non-compliant, with the

proposal being given no further consideration.

Bidders are requested to address the following mandatory requirements for each of the

work-streams in relation to which the Bidder as submitted a proposal. Each work stream

will be evaluated separately.

Mandatory Requirement

_ COMPLIANT |Page

i

(YESINO) ;| #

1.1

M1.

Corporate Profile

The Bidder MUST provide a company profile and corporate resume
demonstrating the Bidder's knowledge "and experience in the
provision of services relevant and similar to this work-stream as
defined in the Statement of Work (SOW). At a minimum, the Bidder
MUST include within the profile:

a) The full legal name of the firm submiiting the Proposal (including,
as applicable, all joint venture, partners or subcontractors);

b) A written description of approximately 1000 words indicating the
Bidder's capabilities as a firm, including the Bidder's resource
availability and access to back-up resources, and the extent of
the Bidder's experience in the provision of Strategic Program and
Policy Advisory Services similar to those described in the work
stream. This MUST include a description demonstrating the
Bidder's experience and capability as a firm to provide services in
Climate Change Adaptation in, and as related to First Nations in
the South.

21

22

M2.

Project Summaries

The Bidder MUST provide three (3) written project summaries
describing in detail the Bidder's experience in successfully providing
Strategic Program or Policy Advice services related to Climate
Change Adaptation, relevant and similar to this work-stream as
defined in the SOW. Projects MUST have taken place during the
past five (5) years.

* If more than three (3) projects are included within the Bidder's
proposal, the Evaluation Committee will only consider the specified
number of projects (no more than 3), in the order in which they are
first presented in the Bidder's Proposal.

The following factors MUST be met by at least one (1) project
summary. Any single project may demonstrate. more than one (1) of
the following factors. Not all projects must demonstrate one (1) of the
below, however, all factors below are required to be demonstrated by
the three (3) project summaries:

a) At least one (1) project summary cited MUST demonstrate direct,

NCR#10007515 - v1
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Mandatory Requirement

applied expenence with Climate Change Studles relating to First
Nations communities.

b) Atleast one (1) project summary cited MUST demonstrate direct,
applied experience working with First Nation communities in the
South. This may include, but is not necessarily limited to, projects
in which First Nations were directly consulted, projects completed
for a First Nation, or projects that involved service delivery within
a First Nation.

c} At least one (1) project summary cited MUST demonstrate the
provision of these services for a Federal Government client.

2.3 The Bidder MUST provide the name and relevant contact information
of the client project authority to whom the Bidder reported.

a) The Bidder MUST include Project Reference Forms (see
Appendix A) completed and signed by the named client project
authority for each cited project. The Bidder MUST forward the
Project Summary information to each refereeing client project
authority, for completion of the Project Reference. The completed
forms, duly signed by the referee must be submitted as part of the
Bidder's Proposal. The Bidder MUST NOT sign reference forms
on behalf of the referee.

DIAND reserves the right fo contact the named client project
authority to verify the information contained within the submitted
project summaries.

In the event that any one (1) cited client reference provides a
negative response in regard to the veracity and/or accuracy of
the information contained within the Bidder's submitted project
summary, DIAND reserves the right fo deem the Bidders
proposal non-compliant, whereupon no further consideration will
be given.

24 The onus is on the Bidder to provide sufficient information to
demonstrate it meets the above stated requirements. A simple
reiteration of the contents of the RFSO will not be considered.

M3. Proposed Resources

3.1 The Bidder MUST propose a resource team to perform the work
described within the work stream, composed of the following
numbers and categories of resources:

* Two (2) Project Managers;

+ Two (2} Senior Analysts;

= Two (2) Analysts;
The Bidder must include a detailed CV for each resource proposed.
Named resources cannot be proposed in more than one (1 )

Page 17 of 99
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Resource Category. Onfy wo (2) re.;(;t-lfces will be evaluated per
Category.

If more than two (2) resources are proposed, the Evaluation
Committee will only consider two (2) resources in the order in which
they are first presented in the Bidder's proposal.

3.2 Proposed resources MUST meet all of DIAND’s minimum
qualification requirements for the Resource Category in which they
are proposed, as described in section SW7.2 ‘Resource Categories
and Qualifications’ of the SOW.

3.3 At least one (1) resource of the Bidders team in the Project
Manager or Senior Analyst categories MUST be able to provide
service in French. The Bidder MUST identify within its Proposal
which of its resources are capable of providing the services in
French.

Page 18 of 99
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4.1.3 POINT-RATED CRITERIA

Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

Only those Proposals meeting ALL of the above Mandatory Requirements {M1-M3) for
the Stream(s) in which it is proposing to provide Services will be deemed compliant and
will be evaluated by DIAND Evaluation Committee on the basis of the Point-Rated
Criteria.

Bidders MUST achieve a minimum percentage score of 70% overall on Point-Rated
Criteria R1-R5 in order to be evaluated on the basis of their Financial Proposal for the
work stream.

Bidders failing to meet the minimum required score on the Point-Rated Criteria will be
deemed non-compliant and given no further consideration.

Bidders are requested to address the following point-rated criteria related to the work-
stream which the Bidder is requesting consideration. Each work stream will be evaluated

separately.
STREAM 1 RATED CRITERIA WEIGHT |

R1. Project Summaries 34 points per
Each of the three (3) project summaries submitted in response to Mandatory project
Requirement M2 will be evaluated on the basis of the cited project's relevance
and similarity to the work-stream's services, as defined in the SOW. 102 points in
1.1 Two (2) points per project related to Strategic Program and Policy total

Advisory Services that was completed for a Federal Government client OR

two (2) points per project that was completed for a First Nation in the

1.2

1.3

South directly, as a client.

Up to five (5) points per project that includes applied experience working
with First Nations in the South. In this factor, experience must go beyond
conducting indirect consultations. Experience may include, but is not
necessarily limited to, conducting work within a First Nation community, in-
person meetings with local leaders, or providing strategic advice on
developing climate change adaptation measures. Points will be awarded as
follows:

Five (5} points/project = The experience of the Bidder working with more
than one (1) First Nation in the South OR experience working with one First
Nation in the South in multiple aspects related to Strategic Program and
Policy Advisory Services is clearly demonstrated and well described. -

Three (3) points/project = The experience of the Bidder working with one
First Nation in the South in one (1) aspect related to Strategic Program and
Policy Advisory Services is clearly demonstrated and well described.

One (1) point/project = The experience of the Bidder is identified but
lacking in detail.

0 points/project = Expertise not clearly demonstrated.
Up to eight (8) points per project that clearly demonstrated expertise in

climate change and Climate Change Adaptation issues, including, but not '

necessarily limited to, expert application of climate change tools and
assessments. Points will be awarded as follows:

Eight (8) points/project = The applied expertise of the Bidder in more than

NCR#10007515 - v1
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STREAM 1 RATED CRITERIA

WEIGHT

one relevant climate vchanged én.d-'CIimaté‘ 'Chla‘ng:e Adaptation issue and
expert application tools and assessments is clearly demonstrated and well
described.

Six {6) points/project = The applied expertise of the Bidder in one climate
change and Climate Change Adaptation issue and expert application of at
least one (1) tool or assessment is clearly demonstrated and well
described.

Four (4) points/project = The applied expertise of the Bidder in one climate
change and Climate Change Adaptation issue is demonstrated. Expert
application of at least one (1) tool or assessment is demonstrated.

Two (2) points/project = The Bidder demonstrates only one issue, tool or
assessment. The described application of expertise is lacking in detail.

0 points/project = Expertise not clearly demonstrated.

1.4 Up to five (5) points per project that involved advising on the
development and implementation of Climate Change Adaptation programs,
or directly developing and implementing Climate Change Adaptation
programs. Points will be awarded as follows:

Five (5) points/project = Project description is relevant o DIAND's
requirements as described in the SOW. Experience in development and
implementation of Ciimate Change Adaptation programs is clearly
demonstrated and well described.

Three (3) points/project = Project description is relevant to DIAND's
requirements as described in the SOW. Experience in one (1) of
development or implementation of Climate Change Adaptation programs is
clearly demonstrated and well described.

One (1) point/project = Project description is lacking in detail and the
relevance of the experience is not fully described.

0 points/project = Criterion not clearly demonstrated.

1.5 Up to a maximum of six (6) points per project that involved the tasks
below; up to one (1) point per task will be awarded (to a maximum of six (6)
tasks).

a) Providing strategic advice In relation to Climate Change Adaptation
activities.

b} Developing, reviewing, or supporting the creation of vulnerability and
risk assessments and adaptation plans as related to climate change.

c) Supporting strategic priority identification and guidance.

d) Providing strategic program and policy expertise, support and advice in
relation to climate change and environmental data.

e) Developing program-specific strategic planning and risk management
frameworks.

f) Developing program and business/operational plans, service delivery
and monitoring frameworks, business cases, policies and strategic
program directions.

NCR#10007515 - vl
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STREAM 1 RATED CRITERIA WEIGHT

g) Developing tralnlng materlals related to the program or specific
projects.

h) Assisting stakeholders in formulating adaptation priorities and
objectives, and in developing strategic actions necessary to address
those priorities.

i} Supporting community engagement and partnerships as related to the
program or specific projects.

j) Delivering briefings and presentations to government and First Nation
or Indigenous community stakeholders on program-related innovation,
strategic directions, financing issues, and trends as they relate to
Climate Change Adaptation activities to facilitate understanding and
cooperation.

1.6 Up to four {4) points per project for the performance and quality
management approach and processes employed by the Bidder within the
cited project, that demonstrably achieved and ensured high quaiity,
reliability and effective services and deliverables, and that recognized and
successfully countered any risks and constraints involved in the work.
Points will be awarded as follows:

Two (2) points = Bidder fully described its performance and quality
management approach and processes that were used in the project
including identification of their relevance to the project.

Two {2) points = Bidder identified and qualified or gquantified a
risk/constraint involved in the work, and demonstrated how it was mitigated
or avoided as a result of the Bidders performance and quality
management approach and processes.

1.7 Up to four (4) points per project for the Bidder's named resources in
compliance with M3, above, being engaged in the cited project in the
category in which it is proposed. Within the four (4) points, two (2) points
will be awarded for a named Project Manager, and one (1) point will be
awarded for other Resources engaged in the project, up to four (4)
Resources in total.

Page 21 of 99
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STREAM 1 RATED CRITERIA WEIGHT
R2. Proposed Resource Team 105 points in
total

The CVs of the Bidder's proposed resource team, as submitted in response to
Mandatory Requirement M3, will be collectively evaluated on the extent and
depth of relevant experience in the provision of services similar to DIAND's
requirement as described within the work stream.

2.1 The Resource Team demonstrates experience with federal government
Treasury Board submissions, the Memoranda to Cabinet (MC) process,
and policy making processes.

Two (2) points will be awarded for each project a Resource has completed
for a Federal Government client and involved supporting preparation of
Treasury Board submissions and/or the Memoranda to Cabinet (MC)
process and/or policy making processes, within the past ten (10) years. Up
to @ maximum of four (4) points will be awarded per Resource, up to ten
{10} points in total.

2.2 The Resource Team should demonstrate having applied experience with
Climate Change Adaptation activities and issues, and expertise in climate
change, Climate Change Adaptation, and related tools, approaches, and
assessments,

Two (2} points will be awarded for each project a Resource has completed
that involved direct experience with and application of Climate Change
Adaptation tools, approaches and assessments. Up to a maximum of eight
(8) points will be awarded per Resource, up to forty (40) points in total.

23 The Resource Team demonstrates experience advising on the
development and implementation of programs related to Climate Change
Adaptation.

Two (2) points will be awarded for each project a Resource has completed
involving the provision of advice on program development and
implementation, within the past ten (10) years. Up to a maximum of four (4)
points will be awarded per Resource, up to sixteen (16) points in total.

2.4 The Resource Team demonstrates having experience working with First
Nations in the South. Up to three (3) points will be awarded for each project
a Resource has completed that involved direct experience with members of
a First Nation or an Indigenous community in the South. Up to a maximum
of nine (9) points will be awarded per Resource, up to twenty-seven (27)
points in total.

2.5 The Resource Team should demonstrate regional and local knowledge
related to climate change and Climate Change Adaptation.

Up to two (2) points will be awarded for each project a Resource has
completed that demonstrates an understanding of climate change and
Climate Change Adaptation issues and concerns in Canada in general,
and within First Nations in the South specifically. Up to twelve (12) points
in total (with no maximum per Resource).

Points awarded
on a Team
basis.

R3. Approach and Methodology

3.1 The Bidder's proposed Approach and Methodology will be rated against the
Evaluation Factors below. The proposed Approach and Methodology should be

80 points in
total

NCR#10007515 - v1
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STREAM 1 RATED CRITERIA

WEIGHT

compleie, feasible, responsiyvéué'nd consistent with DIAND's requirements as
described in the SOW,

The Bidder's proposed project delivery and management approach should be
consistent with scund project and manageriaf structures.

Up to thirty (30) points, with up to six (6) points per factor will be awarded for
proposed project delivery and management approaches that clearly
demonstrate the following, how they have been successfully applied in past
projects, and how they will be successfully applied to DIAND’s requirement:

a)
b)

c)
d)

A project delivery approach that will be applied to each DIAND call-up;

Structure and management of the Bidder's proposed resource team,
and how it is proposed to align with DIAND personnel (e.g. Project
Authority, subject matter experts, senior management, Standing Offer
Authority, etc.);

Means of controlling time, cost, quality, and performance measures;

Measures to be implemented to maintain project schedules, scope,
resources;

A method for the management of knowledge transfer to DIAND,
For each item (a) through (e), points will be awarded as follows:

Six (6) points/item = The Bidder's approach to the item is thoroughly
described, demonstrated to have been used successfully in past
projects and the Bidder has clearly explained how it will result in
positive outcomes for DIAND.

Four (4) pointsfitem = The Bidder's approach and its impacts are
identified. The Bidder identifies where the approach has been used at
least once in the past.

Two (2) points/item = The description of the approach and its impacts
is lacking in detail.

0 points/item = Not addressed or not clearly demonstrated.

3.2 The Bidder's proposed quality assurance methodology should be complete
and sound as related to DIAND's requirement. Up to thirty (30) points,
with up to fifteen (15) points per factor, will be awarded for quality
assurance methodologies that include examples of the excellence of the
methodology, how it is applied, and the outcome that will result. The Bidder
should identify the top three (3) risks or constraints (in the Bidder’s opinion)
to the delivery of the services and how its quality assurance methodology
would address these risks/constraints.

a}

Methodology to achieve and ensure high quality, reliable and effective
services and deliverables;

Points will be awarded as follows:

Fifteen {15) points = The Bidder's quality assurance methodology is
thoroughly described, including demonstration of strategies and tools.
The methodology may be externally recognized (e.g. 1SO, awards,
etc.). The methodology is demonstrated to have been used
successfully in past projects and the Bidder has clearly explained how

NCR#10007515 - v1
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STREAM 1 RATED CRITERIA

WEIGHT

b)

it will be applied and 'how it will fesdlt |n posif:i\ié outcomes for DIAND.

Twelve (12) points = The Bidder's quality assurance methodology is
described. The methodology is demonstrated to have been used
successfully in past projects and the Bidder has explained how it will
be applied and how it will result in positive outcomes for DIAND.

Eight (8) points = The Bidder's quality assurance methodelogy and its
impacts are identified. The Bidder identifies where the methodology
has been used at least once in the past.

Four (4) points = The description of the methodology and its impacts is
lacking in detail.

0 points = Not addressed or not clearly demonstrated.

Recognition and successful countering of any risks and constraints
anticipated to be involved in the work.

Points will be awarded as follows:

Fifteen (15) points = The Bidder identifies, qualifies and quantifies
three (3) risks or constraints that are relevant to the services and that
are likely to occur. The Bidder demonstrates through clear explanation
how its quality assurance methodology will mitigate these
risks/constraints and addresses any residual risk.

Twelve (12) points = The Bidder identifies, qualifies and quantifies two
(2) risks that are relevant to the services and that are likely to occur,
The Bidder demonstrates through clear explanation how its quality
assurance methodology will mitigate this risk/constraint and addresses
any residual risk.

Eight (8) points = The Bidder identifies one (1) or more potential
risks/constraints at a high level. The Bidder describes how its
methodology may mitigate the identified risk(s).

Four {4) points = The description of the potential risks/constraints and
the application of the methodology and its impacts is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

3.3 The Bidder's proposed reporting process should be efficient, consistent
and sound. Up to twenty (20) points will be awarded for a reporting
process that clearly demonstrate how the following will be addressed for
DIAND’s requirements:

a)

Effective and appropriate communication, including  invoice
reconciliation {up to six (6) points). Points will be awarded as follows:

Six {6) points = Bidder's approach is thoroughly described addressing
project and administrative communications, demonstrated to have
been used successfully in past projects and the Bidder has clearly
explained how it will result in positive outcomes for DIAND.

Four (4) points = The Bidder's approach and its impacts are identified.
The Bidder identifies where the approach has been used at least once
in the past.

Two (2) points = The description of the approach and its impacts is

NCR#10007515 - v1
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STREAM 1 RATED CRITERIA

WEIGHT

lacking in detall
0 points = Not addressed or not clearly demonstrated.

b) Providing a schedule and methods of communication that will establish
regular contact with DIAND {up to seven (7) points).

Points will be awarded as follows:

Seven (7) points = Bidder's schedule and methods of communication is
thoroughly described at the SOA and Call-up level, and is
demonstrated to have been used successfully in past projects. The
Bidder has clearly explained-how its approach will result in positive
outcomes for DIAND.

Four (4) points = The Bidder's schedule and methods of
communication are identified. The Bidder identifies where the approach
has been used at least once in the past.

Two (2) points = The description of the schedule and methods of
communication and potential impacts is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

¢) Ensuring that DIAND is kept informed of the progress, challenges, and
any issues which may arise during the course of any assigned work
(up to seven (7) points).

Points will be awarded as follows:

Seen (7) points = Bidder's approach is thoroughly described and is
demonstrated to have been used successfully in past projects. The
Bidder has clearly explained how its approach will result in positive
outcomes for DIAND.

Four (4) points = The Bidder's approach is identified. The Bidder
identifies where the approach has been used at least once in the past.

Two (2) points = The description of the approach and potential impacts
is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

R4. Understanding of the Requirement

The Bidder should provide a written description demonstrating its
understanding of DIAND’s requirement for Strategic Program and Policy
Advisory Services. It should clearly demonstrate the Bidder's understanding of
the scope, objectives, and context of DIAND’s requirements.

The Bidder should include a description of potential issues, risks, and
challenges that could arise during the course of work under any resultant Call-
up(s), along with demonstrated solutions successfully applied by the Bidder in
past projects.

The Bidder should demonstrate an informed and knowledgeable understanding
of DIAND’s requirements as set out in this RFSO. Any information that is a
simple repetition of information found in this RFSO may result in no points
being awarded for that information.

NCR#10007515 - vl
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STREAM 1 RATED CRITERIA

WEIGHT

The Bidder should clearly défnonétfaté "'a cofnpfeﬁeh;ive understanding of the
following:

4.1 Climate Change Adaptation in Canada as it relates to communities and
more particularly, First Nations communities in the South, up to Thirteen
{13) points.

Points will be awarded as follows:

Thirteen (13) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of Climate Change Adaptations in Canada for First Nations in the
South. The Proposal references the Bidder's experience and expertise in
the field. The Bidder describes, qualifies/quantifies risks/challenges that
are likely to arise and demonstrates the application of solutions used by the
Bidder in past projects for similar risks/challenges.

Nine (9} points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of Climate
Change - Adaptations in Canada for First Nations in the South. The
Proposal identifies, at a high level, the Bidder's experience and expertise in
the field. The Bidder identifies a risk/challenge that is likely to arise and
describes how it was addressed by the Bidder in past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of Climate Change Adaptations in Canada for First Nations in the
South. The Proposal may reference the Bidder's previous experience. A
risk and solution may be identified, but the response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

4.2 Climate change tools, models, and approaches, and how they are and can
be applied to the Canadian context in general, and First Nations
communities specifically, up to Thirteen (13) points.

Points will be awarded as follows:

Thirteen (13) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of Climate change tools, models, and approaches and their
application to Canadian First Nations communities in the South. The
Proposal references the Bidder's experience and expertise in the field. The
Bidder describes, qualifies/quantifies risks/challenges that are likely to
arise and demonstrates the application of solutions used by the Bidder in
past projects for similar risks/challenges.

Nine (9) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of a climate
change tool, model, or approach and its application to Canadian First
Nations communities. The Proposal identifies, at a high level, the Bidder's
experience and expertise in the field. The Bidder identifies a risk/challenge
that is likely to arise and describes how it was addressed by the Bidder in
past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of climate change tools, models, and approaches and their
application to the Canadian context generally. The Proposal may reference
the Bidder's previous experience. A risk and solution may be identified, but

NCR#10007515 - v1

Page 26 of 99




Solicitatlon No. — N° de I'invitation: 1000191765

STREAM 1 RATED CRITERIA WEIGHT

the response is lacking |n detail.
0 points = Not addressed or not clearly demonstrated.

4.3 Environmental and climate data, and how it applies to strategic program
and policy, up to Thirteen (13) points.

Points will be awarded as follows:

Thiteen (13) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of environmental and climate data, and how it applies to strategic
program and policy. The Proposal references the Bidder's experience and
expertise in the field. The Bidder describes, qualifies/quantifies
risks/chailenges that are likely to arise and demonstrates the application of
solutions used by the Bidder in past projects for similar risks/challenges.

Nine (9) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of
environmental and climate data, and how it applies to strategic program
and policy. The Proposal identifies, at a high level, the Bidder's experience
and expertise In the field. The Bidder identifies a risk/challenge that is likely
to arise and describes how it was addressed by the Bidder in past
experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of environmental and climate data. its application to strategic
program and policy may be unclear. The Proposal may reference the
Bidder's previous experience. A risk and solution may be identified, but the
response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

4.4 Developing fraining material for a variety of audiences, specificaily
including First Nations and Indigenous peoples, up to Thirteen (13)
points.

Points will be awarded as follows:

Thirteen (13) points = The Bidder demonsirates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of developing training material for a variety of audiences,
specifically including First Nations and Indigenous peoples. The Proposal
references the Bidder's experience and expertise in the field. The Bidder
describes, qualifies/quantifies risks/challenges that are likely to arise and
demonstrates the application of solutions used by the Bidder in past
projects for similar risks/challenges.

Nine (9) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of developing
training material for First Nations and Indigenous audiences. The Proposal
identifies, at a high level, the Bidder's experience and expertise in the field.
The Bidder identifles a risk/challenge that is likely to arise and describes
how it was addressed by the Bidder in past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of developing training material for a variety of audiences. The
Proposal may reference the Bidder's previous experience. A risk and
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solution may be identified, but the response is lacking In detail.

0 points = Not addressed or not clearly demonstrated.

4.5 The provision of services in First Nations communities in the South, and

any unique considerations that could impact service provision in the South, |

up to Thirteen (13) points.
Points will be awarded as follows:

Thirteen (13) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of providing services in First Nations communities in the South.
The Proposal references the Bidder's experience and expertise in the field.
The Bidder describes, qualifies/quantifies risks/challenges that are likely to
arise and demonstrates the application of solutions used by the Bidder in
past projects for similar risks/challenges.

‘Nine (9) points = The Bidder demonstrates a good understanding of the

topic, including at least one (1) relevant and specific example of providing
services in First Nations communities in the South. The Proposal identifies,
at a high level, the Bidder's experience and expertise in the field. The
Bidder identifies a risk/challenge that is likely to arise and describes how it
was addressed by the Bidder in past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of providing services in First Nations communities. The Proposal may
reference the Bidder's previous experience. A risk and solution may be
identified, but the response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

WEIGHT

R5.

5.1

Proposal Quality

Up to twenty-six (26} points will be awarded for presenting Proposals in a
clear and logical fashion and in a manner which facilitates a clear and
straightforward evaluation, based on the information requested in the
RFSO as evidenced by the following:

a) Up to ten (10) points for writing the narrative portions of the Proposal
in a clear, concise, and logical fashion and limiting Proposal content to
information requested.

Points will be awarded as follows:

Ten (10) points = Proposal content is clear and well written (e.g.
grammar, syntax, spelling, etc.), with professional presentation. The
Proposal responds logically to the requirements and does not contain
marketing material.

Seven (7) points = Proposal content is mostly clear and well written.
The Proposal responds to the requirements and contains limited
marketing material.

Three (3) points = Proposal content is not clearly written. Content is
included that does not clearly address the requirements.

0 points = The Proposal is not clear and is difficult to understand.

NCR#10007515 - v1

26 points in
total

Page 28 of 99




Solicltation No. — N° de I'invitation: 1000191765

STREAM 1 RATED CRITERIA

WEIGHT

b)

c)

Up to eight (8) }poirilltls' }br ordéﬁhQ/sfrﬁchriﬁg the Proposal to match
the order and sequence of the Mandatory Requirements and Point-
Rated Criteria within the RFSO.

Proposals structured to follow the order of the evaluation criteria will
receive eight (8) points. Two (2) points will be deducted for each
requirement or criterion that is presented out of numeric sequence, to a
maximum of four (4) deductions.

Up to eight (8) points for highlighted information in Work Summaries,
CVs, or elsewhere in the Proposal that is specifically relevant to an
evaluation factor or minimum qualifications and ensuring any cross-
references within the Proposal for highlighted information are easily
identified and clearly found. For example, where the Offeror includes a
table saying “evidence of R2 factor a) is on page 23,” the information is
found on page number 23, and is highlighted in a way that brings the
evaluators' attention to the information (such as with a heading).

Points will be awarded as follows:

Eight (8) points = The Proposal contains highlighting, summary tables
or cross-references to minimize duplication of content and facilitate
review. References indicated in the Proposal are correct.

Four (4) points = The Proposal contains highlighting, summary tables
or cross-references. References indicated in the Proposal include
some errors.

0 points = The Proposal does not include any highlighting or cross-
referencing and it is difficult to locate information that addresses the
requirements.

TOTAL POSSIBLE SCORE

378

REQUIRED PASS MARK:

In order to continue to Financial Evaluation for the work stream, the Bidder
must receive a pass mark of 70% on Point-Rated Criteria R1 to R5 inclusive.
Proposals failing to meet this overall pass mark will be deemed non-compliant,

265/378

with no further consideration being given.
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414 MANDATORY REQUIREMENTS

Work Stream 2 - TECHNICAL ADVISORY SERVICES

Bidders’ Proposals must meet all Mandatory Requirements for the proposal to be
considered for further evaluation. Failure on the part of the Bidder to meet any one (1) of
these requirements will result in their proposal being deemed non-compliant, with the

proposal being given no further consideration.

Bidders are requested to address the following mandatory requirements for each of the
work-streams in relation to which the Bidder is requesting consideration. Each work

stream will be evaluated separately.

1.1

M1. Corporate Profile

|

Mandatory Requirement

The Bidder MUST provide a company profile and corporate resume
demonstrating the Bidder's knowledge and experience in the
provision of services relevant and similar to this work-stream as
defined in the Statement of Work (SOW). At a minimum, the Bidder
MUST include within the profile:

a) The full legal name of the firm submitting the Proposal (including,
as applicable, all joint venture, partners or subcontractors);

b) A written description of approximately 1000 words indicating the
Bidder's capabilites as a firm, including the Bidder's resource
availability and access to back-up resources, and the extent of the
Bidder's experience in the provision of Technical Advisory
Services similar to those described in the work stream. This MUST
include a description demonstrating the Bidder's capability and
experience as a firm to provide services in Climate Change
Adaptation in, and as related to First Nations in the South.

SE
COMPLIANT | Page
(YES/INO) ‘#

21

2.2

M2.

Project Summaries

The Bidder MUST provide three (3) written project summaries
describing in detail the Bidder's experience in successfully providing
services relevant and similar to this work-stream as defined in the
SOW. Projects MUST have taken place during the past five (5) years.

* If more than three (3) projects are included within the Bidder's
proposal, the Evaluation Commitiee will only consider the specified
number of projects (no more than 3), in the order in which they are
first presented in the Bidder's Proposal.

The following factors MUST be met by at least one (1) project
summary. Any single project may demonstrate more than one (1) of
the following factors. Not all projects must demonstrate one (1) of the
below, however, all factors below are required to be demonstrated by
the three (3) project summaries:

a) Atleast one (1) project summary cited MUST demonstrate direct,
applied experience with Climate Change Studies, tools or
assessments relating to First Nations communities.

NCR#10007515 - vl
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Mandatory Requirement

T S T
| COMPLIANT | Pag;]
(YESINO)  #

b) At ieast one (1) project summary cited MUST desc;'ibe the
provision of these services for a Federal or Provincial Government
client.

c) At least one (1) project summary cited MUST demonstrate direct,
applied experience working with First Nation communities in the
South. This may include, but is not necessarily limited to, projects
in which First Nations were directly consulted, projects completed
for a First Nation, or projects that involved service delivery within a
First Nation.

The Bidder MUST provide the name and relevant contact information
of the client project authority to whom the Bidder reported.

a) The Bidder MUST include Project Reference Forms (see Appendix
B) completed and signed by the named client project authority for
each cited project. The Bidder MUST forward the Project
Summary information to each refereeing client project authority, for
completion of the Project Reference. The completed forms, duly
signed by the referee must be submitted as part of the Bidder's
Proposal. The Bidder MUST NOT sign reference forms on behalf
of the referee. '

DIAND reserves the right to contact the named client project
authority to verify the information contained within the submitted
profject summaries.

In the event that any one (1) cited client reference provides a
negative response in regard to the veracity and/or accuracy of the
information contained within the Bidder's submitted project
summary, DIAND reserves the right fo will deem the Bidder's
proposal non-compliant, whereupon no further consideration will
be given.

The onus is on the Bidder to provide sufficient information to
demonstrate it meets the above stated requirements. A simple
reiteration of the contents of the RFSO will not be considered.

3.1

M3.

Proposed Resources

The Bidder MUST propose a resource team to perform the work
described within the work stream, composed of the following numbers
and categories of resources:

» Two (2) Project Managers;
= Two (2) Senior Technical Specialists; and
*= Two (2) Technical Specialists.

The Bidder must include a detailed CV for each resource proposed.

Named resources cannot be proposed in more than one (1)
Resource Category. Only two (2) resources will be evaluated in each
Cafegory.

if more than two (2) resources are proposed, the Evaluation
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CC}MF;LIANT Page
i (YES/NO) #

3.2

3.3

Committee will only consider two (2) resources in the order in which
they are first presented in the Bidder's proposal.

Proposed resources MUST meet all of DIAND'S minimum
qualification requirements for the Resource Category in which they
are proposed, as described in section SW7.2 ‘Resource Categories
and Qualifications’ of the SOW.

At least one (1) resource of the Bidder's team in the Project Manager
or Senior Analyst categories MUST be able to provide service in
French. The Bidder MUST identify within its Proposal which of its
resources are capable of providing the services in French.

4.1.5 POINT-RATED CRITERIA

Only those Proposals meeting ALL of the above Mandatory Requirements {M1-M3) for
the Stream(s) in which it is proposing to provide Services will be deemed compliant and
will be evaluated by the DIAND Evaluation Committee on the basis of the Point-Rated
Criteria.

Bidders MUST achieve a minimum percentage score of 70% overall on Point-Rated
Criteria R1-R5 in order to be evaluated on the basis of their Financial Proposal for the
work stream.

Bidders failing to meet the minimum required score on the Point-Rated Criteria will be
deemed non-compliant and given no further consideration.

Bidders are requested to address the following point-rated criteria related to the work-
stream which the Bidder is requesting consideration. Each work stream will be evaluated
separately.

Unless otherwise indicated within specific criteria or factors, the following rating scale will

be used throughout the point-rated evaluation criteria:

STREAM 2 RATED CRITER-A

WEIGHT

R1.

Project Summaries

Each of the three (3) project summaries submitted in response to Mandatory
Requirement M2 will be evaluated on the basis of the cited project's relevance
and similarity to the work-stream’s services, as defined in the SOW.

1.1

Up to five (5) points per project that includes applied experience working
in or with First Nations communities. In this factor, experience must go
beyond conducting indirect consultations. Experience may include, but is
not necessarily limited to, conducting work within a First Nation community,
in-person meetings with local leaders, or providing technical expertise on
developing climate change adaptation measures.

Five (5} points/project = The experience of the Bidder working with more
than one (1) First Nation in the South OR experience working with one First
Nation in the South in multiple aspects is clearly demonstrated and well
described.

Three (3) points/project = The experience of the Bidder working with one

35 points per
project

105 points in
total
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First Nation in the South in one (1) aspect is déériy demonstrated and well
described. .

One (1) point/project = The experience of the Bidder is identified but
lacking in detail.

0 points/project = Expertise not clearly demonstrated.

1.2 Up to a maximum of six (6) points per project that involved the provision
of scientific technical advice related to climate change and Climate Change
Adaptation activities and issues, in the following areas of expertise. One (1)
point per task will be awarded (to 2 maximum of six (6) tasks):

a} Civil engineering designs, plans and specifications:

b) Community and land use planning and infrastructure designs;
¢) Geosciences;

d) Water quality improvement and management;

e} Forestry and agriculture management;

f} Climate change science;

g) Coastal erosion;

h) Food security.

1.3 Up to eight (8) points per project that clearly demonstrated expertise in
climate change and Climate Change Adaptation issues, including, but not
necessarily limited to, through expert application of climate change tools
and technical assessments.

Eight (8) points/project = The applied expertise of the Bidder in more than
one relevant climate change and Climate Change Adaptation issue and
expert application of tools and assessments is clearly demonstrated and
well described.

Six (6) points/project = The applied expertise of the Bidder in one climate
change and Climate Change Adaptation issue and expert application of at
least one (1) tool or assessment is clearly demonstrated and well
described. '

Four (4) points/project = The applied expertise of the Bidder in one climate
change and Climate Change Adaptation issue is demonstrated. Expert
application of at least one (1) tool or assessment is demonstrated.

Two (2) points/project = The Bidder demonstrates only one issue, tool or
assessment. The described application of expertise is lacking in detail.

0 points/project = Expertise not clearly demonstrated.

1.4 Up to a maximum of eight (8) points per project that involved the tasks
below; up to two (2) points per task will be awarded.

a) Provision of expertise in or conducting research on effective and
appropriate Climate Change Adaption options such as infrastructure:

b) Provision of expertise on specific Climate Change Adaptation tools;

¢) _Analysis of new Climate Change Adaptation tools and approaches for
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vulnerability, and 'Ca‘riduct'r‘isl:'( 'é'ssés's'hﬁ'énts,w édaptation assessments,
and cost-benefit analyses for planning purpose;

d) Assisting First Nation or Indigenous communities to adapt to a
changing climate through knowledge transfer regarding new activities,
tools and processes, or the development of standards, tools, products,
procedures and management systems to manage, monitor and report
on Climate Change Adaptation strategies;

1.5 Up to four (4) points per project for the performance and quality

management approach and processes employed by the Bidder within the
cited project, that demonstrably achieved and ensured high quality,
reliability and effective services and deliverables, and that recognized and
successfully countered any risks and constraints involved in the work.

Two (2) points = Bidder fully described its performance and quality
management approach and processes that were used in the project
including identification of their relevance to the project.

Two (2) points = Bidder identified and qualified or quantified a
risk/constraint involved in the work, and demonstrated how it was mitigated
or avoided as a result of the Bidder's performance and quality
management approach and processes.

1.6 Up to four (4) points per project for the Bidder's named resources in

compliance with M3, above, being engaged in the cited project in the
category in which it is proposed. Within the four (4) points, two (2) points
will be awarded for a named Project Manager, and one (1) point will be
awarded for other Resources engaged in the project, up to four (4)
Resources in total.

R2,

Proposed Resource Team

The CVs of the Bidder's proposed resource team, as submitted in response to
Mandatory Requirement M3, will be collectively evaluated on the extent and
depth of relevant experience in the provision of services similar to DIAND’s
requirement as described. within the work stream.

2.1

The Resource Team should have experience providing scientific and
technical advice in the following areas of expertise, as related to climate
change and Climate Change Adaptation within the past ten (10) years.
Each factor is valued at two (2} points. Points will be awarded up to twice
per factor: where more than two (2) resources demonstrate a single factor,
a maximum of four (4) points will be awarded. Up to a maximum of
twenty-eight (28} will be awarded in total.

a) Civil engineering designs, plans and specifications;

b) Community and land use planning and infrastructure designs;
¢) Geosciences;

d} Water quality improvement and management;

e} Forestry and agriculture management;

f) Climate change science;

107 points in
total

Points awarded
on a Team
basis.
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g) Coastal erosion.

2.2 The Resource Team should have applied experience with Climate Change
Adaptation tools, approaches, and assessments.

Two (2) points will be awarded for each project a Resource has completed
that involved direct experience with and application of Climate Change
Adaptation tools, approaches, and assessments. Up to a maximum of eight
(8) points will be awarded per Resource, up to a maximum of forty (40)
points in total.

2.3 The Resource Team should have experience working with First Nation
communities in the South. Up to three (3) points will be awarded for each
project a Resource has completed that involved direct experience with
members of a First Nation or Indigenous community in the South or direct
experience in a First Nation or Indigenous community in the South. Up to a
maximum of nine (9) points will be awarded per Resource, up to a
maximum of twenty-seven (27) points in total.

2.4 The Resource Team should have demonstrated regional and local
knowledge related to climate change and Climate Change Adaptation.

Up to two (2) points will be awarded for each project a Resource has
completed that demonstrates an understanding of climate change and
Climate Change Adaptation issues and concerns in Canada in general,
and within First Nations in the South specifically. Up to a maximum of
twelve (12) points in total (with no maximum per Resource).

R3. Approach and Methodology 80 points in

The Bidder's proposed Approach and Methodology will be rated against the total

Evaluation Factors below. The proposed Approach and Methodology should be
complete, feasible, responsive and consistent with DIAND's requirements as
described in the SOW.,

The Bidder's proposed project delivery and management approach should be
consistent with sound project and managerial structures. Up to thirty (30)
points, with up to six (6) points per factor will be awarded for proposed project
delivery and management approaches that clearly demonstrate the following,
how they have been successfully applied in past projects, and how they will be
successfully applied to DIAND's requirement:

a) A project delivery approach that will be applied to each DIAND call-up;

b} Structure and management of the Bidder's proposed resource team,
and how it is proposed to align with DIAND personnel (e.g. Project
Authority, subject matter experts, senior management, Standing Offer
Authority, etc.);

¢} Means of controlling time, cost, quality, and performance measures;

d) Measures to be implemented to maintain project schedules, scope,
resources;

e) A method for the management of knowledge transfer to DIAND.
For each item (a) through (e), points will be awarded as follows:

Six (6)_points/item = The Bidder's approach to the item is thoroughly
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”descrlbed demonstrated to have been used successfully in past
projects and the Bidder has clearly explained how it will result in
positive outcomes for DIAND.

Four (4) pointsfitem = The Bidders approach and its impacts are
identified. The Bidder identifies where the approach has been used at
least once in the past.

Two (2) points/item = The description of the approach and its impacts
is lacking in detail.

0 points/item = Not addressed or not clearly demonstrated.

3.2 The Bidder's proposed quality assurance methodology should be complete
and sound as related to DIAND's requirement. Up to thirty (30) points,
with up to fifteen (15) points per factor, will be awarded for quality
assurance methodologies that include examples of the excellence of the
methodology, how it is applied, and the outcome that will result, in the
following areas. The Bidder should identify the top three (3) risks or
constraints (in the Bidder's opinion) to the delivery of the services and how
its quality assurance methodology would address these risks/constraints.

a) Methodology to achieve and ensure high quality, reliable and effective
services and deliverables.

Points will be awarded as follows;

Fifteen (15) points = The Bidder's quality assurance methodology is
thoroughly described, including demonstration of strategies and tools.
The methodology may be externally recognized (e.g. ISO, awards,
etc.). The methodology is demonstrated to have been used
successfully in past projects and the Bidder has clearly explained how
it will be applied and how it will result in positive outcomes for DIAND.

Twelve (12) points = The Bidder's quality assurance methodology is
described. The methodology is demonstrated to have been used
successfully in past projects and the Bidder has explained how it will
be applied and how it will result in positive outcomes for DIAND.

Eight (8) points = The Bidder's quality assurance methodology and its
impacts are identified. The Bidder identifies where the methodology
has been used at least once in the past.

Four (4} points = The description of the methodology and its impacts is
lacking in detail.

0 points = Not addressed or not clearly demonstrated.

b) Recognition and successful countering of any risks and constraints
anticipated to be involved in the work.

Points will be éwarde'd as follows:

Fifteen (15) points = The Bidder identifies, qualifies and quantifies
three (3} risks or constraints that are relevant to the services and that
are likely to occur. The Bidder demonstrates through clear explanation
how its quality assurance methodology will mitigate these
risks/constraints and addresses any residual risk.

Twelve (12) points = The Bidder identifies, qualifies and quantifies two

NCR#10007515 - vl

Page 36 of 99




Solicitation No. — N° de I'invitation: 1000191765

STREAM 2 RATED CRITERIA

WEIGHT

(2) risks that are relevant to the services and that are likely to occur.
The Bidder demonstrates through clear explanation how its quality
assurance methodology will mitigate this risk/constraint and addresses
any residual risk.

Eight (8) points = The Bidder identifies one (1) or more potential
risks/constraints at a high level. The Bidder describes how its
methodology may mitigate the identified risk(s).

Four (4) points = The description of the potential risks/constraints and
the application of the methodology and its impacts is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

3.3 The Bidder's proposed reporting process should be efficient, consistent
and sound. Up to twenty (20) points will be awarded for a reporting process
that clearly demonstrate how the following will be addressed for DIAND’s
requirements:

a)

b)

¢}

Effective and appropriate communication, including invoice
recongciliation (up to six (6} points).

Points will be awarded as follows:

Six (6) points = Bidder's approach is thoroughly described addressing
project and administrative communications, demonstrated to have
been used successfully in past projects and the Bidder has clearly
explained how it will result in positive outcomes for DIAND.

Foru {4) points = The Bidder's approach and its impacts are identified.
The Bidder identifies where the approach has been used at least once
in the past.

Two (2) points = The description of the approach and its impacts is
lacking in detail.

0 points = Not addressed or not clearly demonstrated.

Providing a schedule and methods of communication that will establish
regular contact with DIAND (up to seven (7) points).

Points will be awarded as follows:

Seven (7) points = Bidder's schedule and methods of communication is
thoroughly described at the SOA and Callup level, and is
demonstrated to have been used successfully in past projects (whether
for DIAND or other clients). The Bidder has clearly explained how its
approach will result in positive outcomes for DIAND.

Four (4) points = The Bidders schedule and methods of
communication are identified. The Bidder identifies where the approach
has been used at least once in the past.

Two (2) points = The description of the schedule and methods of
communication and potential impacts is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

Ensuring that DIAND is kept informed of the progress, challenges, and
any issues which may arise during the course of any assigned work
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(up to seven (7) polnts).
Points will be awarded as follows:

Seven (7) points = Bidder's approach is thoroughly described and is
demonstrated to have been used successfully in past projects (whether
for DIAND or other clients). The Bidder has clearly explained how its
approach will result in positive outcomes for DIAND.

Four {4) points = The Bidder's approach is identified. The Bidder
identifies where the approach has been used at least once in the past.

Two (2) points = The description of the approach and potential impacts
is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

R4, Understanding of the Requirement

The Bidder should provide a written description demonstrating its
understanding of DIAND's requirement for Technical Advisory Services. It
should clearly demonstrate the Bidder understands of the scope, objectives,
and context of DIAND's requirements.

The Bidder should include a description of potential issues, risks, and
challenges that could arise during the course of work under any resultant Call-
up(s), along with demonstrated solutions successfully applied by the Bidder in
past projects.

The Bidder should demonstrate an informed and knowledgeable understanding
of DIAND’s requirements as set out below that goes beyond the information
provided in the RFSO. Any information that is a simple repetition of information
found in this RFSO may result in no points being awarded for that information.

The Bidder should clearly demonstrate a comprehensive understanding of the
following:

4.1 Climate Change Adaptation in Canada as it relates to and more
particularly, First Nations communities in the South, up to Fifteen (15)
points.

Points will be awarded as follows:

Fifteen (15) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of Climate Change Adaptations in Canada for First Nations in the
South. The Proposal references the Bidder's experience and expertise in

the field. The Bidder describes, qualifies/quantifies risks/challenges that |

are likely to arise and demonstrates the application of solutions used by the
Bidder in past projects for similar risks/challenges.

Ten {10) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of Climate
Change Adaptations in Canada for First Nations in the South. The
Proposal identifies, at a high level, the Bidder's experience and expertise in
the field. The Bidder identifies a risk/challenge that is likely to arise and
describes how it was addressed by the Bidder in past experience.

Five {5) points = The Bidder demonstrates a basic underslanding of the |
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STREAM 2 RATED CRITERIA

WEIGHT

topic of Climate Cha‘nae Ada-p.fatuibn's' in Canada for First Nations in the
South. The Proposal may reference the Bidder's previous experience. A
risk and solution may be identified, but the response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

4.2 Climate change tools, models, and approaches, and how they are and can
be applied to the Canadian context in general, and First Nations
communities specifically, up to Fifteen (15} points.

Points will be awarded as follows:

Fifteen (15) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of Climate change tools, models, and approaches and their
application to Canadian First Nations communities in the South. The
Proposal references the Bidder's experience and expertise in the field. The
Bidder describes, qualifies/quantifies risks/challenges that are likely to
arise and demonstrates the application of solutions used by the Bidder in
past projects for similar risks/challenges.

Ten (10) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of a climate
change climate change tool, model, or approach and its application to
Canadian First Nations communities. The Proposal identifies, at a high
level, the Bidder's experience and expertise in the field. The Bidder
identifies a risk/challenge that is likely to arise and describes how it was
addressed by the Bidder in past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of climate change tools, models, and approaches and their
application to the Canadian context generally. The Proposal may reference
the Bidder's previous experience. A risk and solution may be identified, but
the response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

4.3 Environmental and climate data, and how it applies to the work, up to
Fifteen (15) points.

Points will be awarded as follows:

Fifteen (15) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of environmental and climate data, and how it applies to strategic
program and policy. The Proposal references the Bidder's experience and
expertise in the field. The Bidder describes, qualifies/quantifies
risks/challenges that are likely to arise and demonstrates the application of
solutions used by the Bidder in past projects for similar risks/challenges.

Ten (10) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of
environmental and climate data, and how it applies to strategic program
and policy. The Proposal identifies, at a high level, the Bidder's experience
and expertise in the field. The Bidder identifies a risk/challenge that is likely
to arise and describes how it was addressed by the Bidder in past
experience.

NCR#10007515 - v1
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Five (5) points = The Bidder demonstrates a basic understanding of the
topic of environmental and climate data. |Its application to strategic
program and policy may be unclear. The Proposal may reference the
Bidder's previous experience. A risk and solution may be identified, but the
response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

4.4 The provision of services in First Nations communities in the South, and

any unique considerations that could impact service provision in the South,
up to Fifteen (15) points.

Points will be awarded as follows:

Fifteen (15) points = The Bidder demonstrates a comprehensive
understanding of the topic, including multiple relevant and specific
examples of providing services in First Nations communities in the South.
The Proposal references the Bidder's experience and expertise in the field.
The Bidder describes, qualifies/quantifies risks/challenges that are likely to
arise and demonstrates the application of solutions used by the Bidder in
past projects for similar risks/challenges.

Ten (10) points = The Bidder demonstrates a good understanding of the
topic, including at least one (1) relevant and specific example of providing
services in First Nations communities in the South. The Proposal identifies,
at a high level, the Bidder's experience and expertise in the field. The
Bidder identifies a risk/challenge that is likely to arise and describes how it
was addressed by the Bidder in past experience.

Five (5) points = The Bidder demonstrates a basic understanding of the
topic of providing services in First Nations communities. The Proposal may
reference the Bidder’s previous.experience. A risk and solution may be
identified, but the response is lacking in detail.

0 points = Not addressed or not clearly demonstrated.

RS5.

5.1

Proposal Quality

Up to twenty (20} points will be awarded for presenting Proposals in a
clear and logical fashion and in a manner which facilitates a clear and
straightforward evaluation, based on the information requested in the
RFSO as evidenced by the following:

a) Up to eight (8) points for writing the narrative portions of the Proposal
in a clear, concise, and logical fashion and limiting Proposal content to
informatton requested.

Points will be awarded as follows:

Eight (8) points = Proposal content is clear and well written (e.g.
grammar, syntax, spelling, etc.), with professional presentation. The
Proposal responds logically to the requirements and does not contain
marketing material.

Five (5) points = Proposal content is mostly clear and well written. The
Proposal responds to the requirements and contains limited marketing
material.

20 points in
total

NCR#10007515 - v1
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b)

Three (3) points = Propbéal cﬁﬁtent is n-ot' c;IéarIy written. Content is
included that does not clearly address the requirements.

0 points = The Proposal is not clear and is difficult to understand.

Up to six (6) points for ordering/structuring the Proposal to match the
order and sequence of the Mandatory Requirements and Point-Rated
Criteria within the RFSQ.,

Proposals structured to follow the order of the evaluation criteria will
receive six (6) points. Two (2) points will be deducted for each
requirement or criterion that is presented out of numeric sequence, to a
maximum of three (3) deductions.

Up to six (6) points for highlighted information in Work Summaries,
CVs, or elsewhere in the Proposal that is specifically relevant to an
evaluation factor or minimum qualifications and ensuring any cross-
references within the Proposal for highlighted information are easily
identified and clearly found. For example, where the Offeror includes a
table saying “evidence of R2 factor a) is on page 23,” the information is
found on page numbered 23, and is highlighted in a way that brings the
evaluators’ attention to the information (such as with a heading).

Points will be awarded as follows:

Six (6) points = The Proposal contains highlighting, summary tables or
cross-references to minimize duplication of content and facilitate
review. References indicated in the Proposal are correct.

Three (3) points = The Proposal contains highlighting, summary tables
or cross-references. References indicated in the Proposal include
some errors,

0 points = The Proposal does not include any highlighting or cross-
referencing and it is difficult to locate information that addresses the
requirements.

TOTAL POSSIBLE SCORE

372

REQUIRED PASS MARK:

In order to continue to Financial Evaluation for the work stream, the Bidder
must receive a pass mark of 70% on Point-Rated Criteria R1 to R5 inclusive.
Proposals failing to meet this overall pass mark will be deemed non-compliant,
with no further consideration being given.

260/372
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4.1.6 FINANCIAL EVALUATION
4.1.6.1 Bidders meeting ALL Mandatory Requirements and achieving at least the

41.6.2

4.1.6.3

41.6.4

4185

416.6

4.1.6.7

required minimum score on the Point-Rated Criteria will be evaluated on the
basis of their Financial Proposal for the work stream.

The Financial Evaluation will be carried out by the Contracting Authority
independent of the DIAND Evaluation Committee responsibie for rating the
Technical Proposal. Financial Proposals will be evaluated based on the
methodology detailed below.

All of the information required in this section MUST appear in the Bidder's
Financial Proposal ONLY. The Bidder's Financial Proposal MUST be submitted
in a separate, sealed envelope from the Bidders Technical Proposal. The
Bidder's failure to comply with this condition will result in the Bidder's Proposal
being declared non-compliant and being given no further consideration.

Failure on the part of the Bidder to provide the information required within the
Financial Proposal Table(s) will result in DIAND deeming the Bidder's Proposal
to be non-compliant, with the Proposal being given no further consideration by
DIAND.

For each year of the SOA (including the option years), Bidders MUST provide a
fixed all-inclusive per diem rate ($CAD), based on a 7.5 hour day, for each
Resource Category.

The fixed per diem rates MUST be inclusive of all payroll, overhead costs,
administration or contract management required for the Bidder to complete the
work under the SOA (note: the fixed all-inclusive per diem rate is not to be
quoted as a range).

The Bidder’s fixed all-inclusive per diem rates shall be exclusive of the Goods
and Services Tax (GST) and/or the Harmonized Sales Tax (HST) and expenses.
Any amounts for taxes will be added at time of Call-up. Any additional travel,
living administrative or direct expenses, will be added by DIAND at time of Call-

up.

4.1.6.8 MO0068T (2007-05-25) Rates- Resources
Bidders MUST indicate the applicable all-inclusive fixed per diem rate for each Resource

Category:

PROPOSED (A) (B) (C) {D) (E)
RESOURCE PER DIEM PER DIEM OPTION 1 OPTION 2 AVERAGE PER
CATEGORY RATES (CAD) RATES (CAD) | PER DIEM RATES PER DIEM DIEM RATES*
Work Stream | SOA AWARD fo | April 1, 2019 to (CAD) RATES (CAD) E = [(A+B+C+D)/5]
1 March 31, 2019 | March 31, 2020 April 1, 2020 to April 1, 2021 to

March 31, 2021 March 31, 2022
Project
Manager $ $ $ $ $
Senior Analyst | $ $ $ $ $
Analyst $ $ $ $ $
SUM AVERAGE PER DIEM RATE* (F) $
F=3}E -

Page 42 of 99

NCR#10007515 - v1




Solicitation No. — N° de I'invitation: 1000191765

PROPOSED ) (B) ©) (D) 3]
RESOURCE PER DIEM PER DIEM OPTION 1 OPTION 2 AVERAGE PER
CATEGORY RATES (CAD) | RATES (CAD) PER DIEM PER DIEM DIEM RATES*
Work Stream 2 SOA AWARD April 1, 2019 RATES (CAD) RATES E = [(A+B+C+D)/5]
to March 31, to March 31, April 1, 2020 {CAD)
2019 2020 to March 31, April 1, 2021
2021 to March 31,
2022
Project Manager $ 5 $ $ $
Senior Technical $ 5 $ $ $
Specialist
Technical Specialist $ $ $ $ $
SUM AVERAGE PER DIEM RATE" (F)
- $
F=3}E _ %
*DIAND will calculate.

4.1.6.9 Rates proposed for the option years must be equal or greater than rates
proposed under the Initial SOA period.

4.1.6.10 Within each work stream, full points {(30/30) will be awarded to the Bidder with
the lowest sum average per diem rate (F in the Table). Fewer points will be
awarded to all other Bidders based on the percentage differential of their sum
average per diem rate from that of the Bidder with the lowest, as follows:

Financial Score = Lowest SUM AVERAGE PER DIEM RATE ($) X 30 points

Bidders SUM AVERAGE PER DIEM RATE
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4.2 BASIS OF SELECTION

421

422
423

424

4.2.5
4.2.8

427

4.2.8

429

NCR#10007515 - vl

SACC Manual Clause (2012-07-16) A0027T - Highest Combined Rating of
Technical Merit and Price

Only compliant Proposals will be considerad.

Only Proposals that have met all Mandatory Requirements, and have met the
required pass mark for the Point-Rated Criteria will be evaluated on the basis of
their Financial Proposal for the work siream. All Proposals will be rated on
technical acceptability before the price is considered.

SOA(s) will be awarded per work stream based on a determination of Best Value
taking into account both the technical merit of the Proposals and the Financial
Evaluation. To arrive at an overall score achieved by a Bidder, a weighting has
been established whereby technical merit will be valued at 70% of the Proposal
and price will be valued at 30% of the Proposal. The Bidder(s) will be selected on
the basis of the highest responsive combined rating of technical merit and price.

The calculation used to determine the Bidder's Total Score will be:

Bidder's Weighted Technical Score (out of 70 points) + Bidders Financial Score
(out of 30 points) = Bidder's Total Score (out of 100 points).

DIAND may award up to a total of two (2) SOAs per work stream as a result of
this solicitation to the Bidder(s) representing Best Value, as determined in
accordance with the Selection and Evaluation Criteria of this RFSO. Best Value
will be defined as the first highest Total Score.

In the event that there is no SOA awarded under the companion Aboriginal Set-
Aside solicitation 1000191766 INAC may award up to three (3) SOAs per work
stream as a result of this solicitation to the Bidder(s) representing Best Value, as
determined in accordance with the Selection and Evaluation Criteria of this
RFSO. Best Value will then be defined as the three (3) highest total score(s).

In the event that more than one (1) Proposal receives the same Total Score, of
those Proposals, the Proposal with the lower price will be considered to
represent Best Value.
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PART 5 - CERTIFICATIONS AND ADDITIONAL INFORMATION

Offerors must provide the required certifications and additional information to be issued a
standing offer.

The certifications provided by Offerors to Canada are subject to verification by Canada at all
times. Unless specified otherwise, Canada will declare an offer non-responsive, will have the right
to set-aside a standing offer, or will declare a contractor in default if any certification made by the
Offeror is found to be untrue whether made knowingly or unknowingly during the offer evaluation
period, during the Standing Offer period, or during the contract period.

The Standing Offer Authority will have the right to ask for additional information to verify the
Offeror’s certifications. Failure to comply and to cooperate with any request or requirement
imposed by the Standing Offer Authority will render the offer non-responsive, resuit in the setting
aside of the Standing Offef or constitute a default under the Contract.

5.1 Certifications Required with the Offer

Offerors must submit the foliowing duly completed and signed certifications as part of their offer.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwasc.ge.calci-
iffpolitique-policy-eng.html), the Offeror must provide with its offer the required documentation, as

applicable), to be given further consideration in the procurement process.

5.1.2 Additional Certifications Required with the Offer

5.1.2.1 Offerors must submit the following duly completed certifications with their offer:
Certificate of Independent Bid Determination attached hereto as Annex “E".

5.2 Certifications Precedent to the Issuance of a Standing Offer and Additional
Information

The certifications and additional information listed below should be submitted with the offer, but
may be submitted afterwards. If any of these required certifications or additional information is not
completed and submitted as requested, the Standing Offer Authority will inform the Offeror of a
time frame within which to provide the information. Failure to provide the certifications or the
‘additional information listed below within the time frame provided will render the offer non-
responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the /nefigibility and Suspension Policy (http://iwww tpsgc-
pwgsc.gc.ca/ci-if/politigue-policy-eng.html), the Offeror must provide the required

documentation, as applicable, to be given further consideration in the procurement
process.

5.2.2 Federal Contractors Program for Employment Equity - Standing Offer Certification

By submitting an offer, the Offeror certifies that the Offeror, and any of the Offeror's
members if the Offeror is a Joint Venture, is not named on the Federal Contractors
Program (FCP} for employment equity "FCP Limited Eligibility to Bid" list ) available at the
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523

§23.1

5.2.3.2

bottom of the page of the Employment and Social Development Canada-Labour's
website
(http://www.esdc.qge.calen/iobs/workplace/human_rights/femployment equity/federal cont

ractor program.page?& ga=1.229006812.1158694905.1413548969).

Canada will have the right to declare an offer non-responsive, or to set-aside a Standing
Offer, if the Offeror, or any member of the Offeror if the Offeror is a Joint Venture,
appears on the “FCP Limited Eligibility to Bid" list at the time of issuing of a Standing
Offer or during the period of the Standing Offer.

Additional Certifications Precedent to Issuance of a Standing Offer
Education and Experience

SACC Manual Clause M3021T (2012-07-16) Education and Experience
Availability of Resources

SACC Manual Clause M3020T (2016-01-28) Status of Availability of Resources - Offer
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PART 6 - SECURITY AND INSURANCE REQUIREMENTS

6.1

Security Requirements
There are two (2) security requirements associated with the requirement as follow:
SRCL 1000191765/S

Pursuant to the Government of Canada Security Policy, the nature of the services to be
provided under this contract requires a Government of Canada (GoC) Security Screening
action to be completed for the Contractor, their employees and sub-contractors to be
assigned to conduct project work.

Prior to the commencement of the contract, the Contractor and each of its personnel
involved in the performance of the contract must each hold a valid Government of
Canada (GoC) Security Screening at the level of Secret.

The Contractor and their personnel requiring access to CLASSIFIED information, assets
or sensitive work site(s) must each hold a valid Security Screening at the level of Secret.

The Contractor MUST NOT possess or safeguard CLASSIFIED information/assets at
their organization’s premises until appropriate document safeguarding capability is
granted by the Canadian Industrial Security Directorate of Public Works and Government
Services Canada.

The Contractor must comply with the provisions of the:

a. Security Requirements Check List (attached hereto as Annex C); and
b. Government Security Policy (Latest Edition).

For Contractors and Proposed Resources that are Currently in Possession of a
Valid Government of Canada (GoC) Security Screening at the Level of Reliability:

in order to demonstrate compliance with this requirement, and, for the Department to
verify their security screening status, as evidence of compliance with this requirement,_at
the time of proposal submission, the Bidder is required to provide the following
information within the Bidder's proposal, for the Contractor/Firm and all Contractor
resources to be deployed in the fulfilment of the contract who are currently in possession
of the required security screening:

Name of Company, Address and Phone Number;

Company Security Officer Name and Telephone Number;

Security Screening or Clearance Certificate Number:

Level of GoC Security Screening or Clearance;

Origin of Security Screening or Clearance (Sponsoring Department/Agency); and
Effective Date of Screening or Clearance.

o a0 T

For Contractors and Proposed Resources Not Currently in Possession of a Valid
Government of Canada Security Screening, at a Minimum Level of Secret:

At the time of_proposal submission, Bidders MUST complete and submit the following
certification:

CERTIFICATION
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If successful, as a duly authorized representative of (Enter Firm/Contractor Name) | do
hereby certify that (Enter Firm/Contractor Name) and all proposed resources that are
currently not in possession of a valid Government of Canada Security Screening at the
minimum level of Secret agree to be sponsored by the Department to obtain the required
Security Screening prior to providing services under any resulting contract.

Name of Duly Authorized Representative Signature of Duly Authorized
Representative

(Print)

Title _ Date

Prior 1o commencing work under the contract, for those Contractor resources not
currently in possession of a valid Government of Canada Security Screening, the
Department will require said company/resources to undergo the security screening
process for the purposes of obtaining a valid Government of Canada (GoC) Security
Screening at the level of Secret through the Canadian Industrial Security Directorate of
Public Works and Government Services Canada.

This procedure is in accordance with the Departmental and Policy on Government
Security (TBS July. 1, 2009), regarding the protection of Government information in
contracting. The required form requests the minimum information required to obtain a
Government of Canada Secret clearance security screening. The Bidder is not required
to submit any personnel information and/or Personnel Screening Consent and
Authorization Forms with its proposal. DIAND respects the privacy of Canadians; the
information on this form is required for the purpose of providing security screening
assessments. [tis collected under the authority of the Security Policy of the Government
of Canada and is protected by the provisions of the Privacy Act in institutions which are
covered by the Privacy Act. lts collection is mandatory. A refusal to provide information
will lead to a review of whether the person is eligible to perform the contract work that is
associated with this Personnel Screening Request. Failure on the part of the Bidder's
resources to comply with these requirements will result in those resources being deemed
non-compliant, with no further consideration given. Non-compliant resources will be
deemed ineligible to complete any work associated with this contract.

SRCL 1000191765/

1.

Pursuant to the Policy Government Security, the nature of the services to be provided
under this Supply Arrangement requires a Government of Canada (GoC) Security
Screening action to be completed for the Contractor, their employees and sub-
contractors to be assigned to conduct project work.

Prior to the commencement of the contract, the Contractor and each of its personnel
involved in the performance of the contract must each hold a valid Government of
Canada (GoC) Security Screening at the level of Reliability Status.

The Contractor and their personnel requiring access to PROTECTED B information,
assets or sensitive work site(s) must each hold a valid Security Screening at the level of
Reliability Status.

4. The Contractor MUST NOT possess or safeguard PROTECTED information/assets at
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their organization’s premises until appropriate document safeguarding capability is
granted by the Canadian Industrial Security Directorate of Public Works and Government
Services Canada.

5. The Contractor must comply with the provisions of the;

a. Security Requirements Check List (attached hereto as Annex C); and
b. Policy Government Security (Latest Edition)

6. For Contractors and Proposed Resources That Are Currently in Possession of a
Valid Government of Canada {(GoC) Security Screening at the Level of Reliability:

{n order to demonstrate compliance with this requirement, and , for the Department to
verify their security screening status, as evidence of compliance with this requirement,_at
the time of proposal submission, the Bidder is required to provide the following
information within the Bidder=s proposal, for the Contractor/Firm and all Contractor
resources to be deployed in the fulfilment of the contract who are currently in possession
of the required security screening:

Name of Company, Address and Phone Number;

Company Security Officer Name and Telephone Number;

Security Screening or Clearance Certificate Number;

Level of GoC Security Screening or Clearance;

Origin of Security Screening or Clearance {Sponsoring Department/Agency); and
Effective Date of Screening or Clearance.

"o o0 oW

For Contractors and Proposed Resources Not Currently In Possession of a Valid
Government of Canada Security Screening, at a Minimum Level of Reliability: At the
time of proposal submission, Bidders MUST complete and submit the following
certification:

CERTIFICATION

If successful, as a duly authorized representative of (Enter Firm/Contractor Name) | do
hereby certify that (Enter Firm/Contractor Name) and all proposed resources that are
currently not in possession of a valid Government of Canada Security Screening at the
minimum level of Reliability Status agree to be sponsored by the Department to obtain
the required Security Screening prior to providing services under any resulting contract.

Name of Duly Authorized Representative Signature of Duly Authorized
Representative

{Print)

Title Date

Prior to commencing work under the contract, for those Contractor resources not
currently in possession of a valid Government of Canada Security Screening, the
Department will require said company/resources to undergo the security screening
process for the purposes of obtaining a valid Government of Canada {GoC) Security
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6.2

Screening at the level of Reliability Status through the Canadian Industrial Security
Directorate of Public Works and Government Services Canada.

This procedure is in accordance with the Departmental and Policy on Government
Security (TBS July. 1, 2009), regarding the protection of Government information in
contracting. The required form requests the minimum information required to obtain a
Government of Canada Reliability Status security screening. The Bidder is not required
to submit any personnel information andfor Personnel Screening Consent and
Authorization Forms with its proposal. AANDC respects the privacy of Canadians, the
information on this form is required for the purpose of providing security screening
assessments. it is collected under the authority of the Policy Government Security and is
protected by the provisions of the Privacy Act in institutions which are covered by the
Privacy Act. lis collection is mandatory. A refusal to provide information will lead to a
review of whether the person is eligible to perform the contract work that is associated
with this Personnel Screening Request. Failure on the part of the Bidder's resources to
comply with these requirements will result in those resources being deemed non-
compliant, with no further consideration given. Non-compliant resources will be deemed
ineligible to complete any work associated with this contract.

Insurance Requirements - Removed

Page 50 of 99

NCR#10607515 - v1



Solicitation No. — N° de P'invitation: 1000191765

PART 7 - STANDING OFFER AND RESULTING CONTRACT CLAUSES
A. STANDING OFFER

7.1 Offer

7.4.1  The Offeror offers to perform the Work in accordance with the Statement of Work at
Annex "A".

7.2 Security Requirement

7.21 The following security requirements (SRCL and related clauses provided by ISP) apply
and form part of the Standing Offer.

SRCL 1000191765/S

SECURITY REQUIREMENT FOR CANADIAN SUPPLIER:
PWGSC FILE #: 1000191765

1. The Contractor/Offeror must, at ali imes during the performance of the Contract/Standing Offer,
hold a valid Facility Security Clearance at the level of SECRET, with approved Document Safe-
guarding at the level of SECRET Issued by the Canadian Industrial Security Directorate (CISD),
Public Works and Govermnment Sarvices Canada (PWGSC).

2. The Contractor/Offeror personnel requiring access to CLASSIFIED information, assets or sensitive
work site(s) must EACH hold a vaiid personnel security screening at the level of SECRET, granted
or approved by the CISD/PWGSC. Until the security screening of the Contractor personnel required

by this Contract has been completed satisfactorily by CISD, PWGSC, the Contractor personnel
MAY NOT ENTER sites without an escort.

3. The Contractor MUST NOT utilize its Information Technology systemns to electronically process,
produce or store any sensitive CLASSIFIED information until CISD/PWGSC has issued written ap-
proval. After approval has been granted, these tasks may be performed at the level of SECRET
(and an IT Link at the level of PROTECTED B).

4. Subcontracts which contain security requirements are NOT to be awarded without the prior written
permission of CISD/PWGSC.

5. The Contractor/Offeror must comply with the provisions of the:
(a) Security Requirements Check List and security guide (if applicable), attached at Annex
(b)  Tndustrial Security Manual (Latest Edition).
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SRCL 1000191765/R

SECURITY REQUIREMENT FOR CANADIAN SUPPLIER:
PWGSC FILE # 1000191765-R

1. The Contractor/Offeror must, at all times during the performance of the Cbniract/Standing Offer,
hold a valid Designated Organization Screening {DOS) with approved Document Safaguarding at
the PROTECTED B level, issued by the Canadian industrial Security Directorate (CISD), Public
Works and Government Services Canada (PWGSC).

2. The Contractor/Offeror personnel requiring access to PROTECTED information, assets or work
site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the CISD/PWGSC.

3. The Contractor MUST NOT utilize its Information Technology systems to electronically process,
produce or store PROTECTED infonnation until the CISD/PWGSC has issued written approval. AE

ter approval has been granted or approved, these tasks may be rformed at the level of
PROTECTED B P yhepe

4, Subcontracts which contain security requirements are NOT to be awarded without the prior written
permission of CISD/PWGSC.

5. The Contractor/Offeror must comply with the provisions of the:
(a) Security Requirements Check List and security guide (If applicable), attached at Annex
(b)  Tndustrial Security Manual {Latest Edition)

7.2.1.1 Offeror’s Sites or Premises Requiring Safeguarding

7.21.2 Where safeguarding measures are required in the performance of the Work, the Offeror
must diligently maintain up-to-date the information related to the Offeror's and proposed
individuals’ sites or premises for the following addresses:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

7.21.3 The Company Security Officer (CSO) must ensure through the Industrial Security
Program (ISP) that the Offeror and individual(s) hold a valid security clearance at the
required level.

7.3 Standard Clauses and Conditions

All clauses and conditions identified in the Standing Offer and resulting contract(s) by number,

date and title are set out in the Standard Acquisition Clauses and Conditions Manual

(https://buyandsell.gc.ca/policy-and-quidelines/standard-acquisition-clauses-and-conditions-
manual} issued by Public Works and Government Services Canada.

7.31 General Conditions

2005 (2016-04-04) General Conditions - Standing Offers - Goods or Services, apply to
and form part of the Standing Offer with the following adaptations:
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a) References to Public Works and Government Services Canada (PWGSC) are
replaced by the Department of Indian Affairs and Northern Development
(DIANDY;

b) Section 1, is amended as follows:

Delete: "Standing Offer Authority” means the person designated as such in the

Insert:

Standing Offer, or by notice to the Offeror, to act as the representative of
Canada in the management of the Standing Offer. The Standing Offer
Authority will issue a document called “Standing Offer and Call-up
Authority” to authorize Identified Users to make call-ups against the
Standing Offer and to notify the Offeror that authority to make call-ups
against the Standing Offer has been given to Identified Users” .

"Standing Offer Authority” means the person designated as such in the
Standing Offer, or by notice to the Offeror, to act as the representative of
Canada in the management of the Standing Offer.

c) ‘Pursuant to the Department of Public Works and Government Services Act (S.C.
1996, ¢.16," is deleted from the text under Section 3.

d) Section 5 is amended as follows:

Delete: “If applicable, Identified Users will use the form specified in the

Insert:

Standing Offer to order goods, services or both. Goods, services or
both may also be ordered by other methods such as telephone,
facsimile or electronic means. With the exception of call-ups paid for
with a Government of Canada acquisition card (credit card), call-ups
made by telephone must be confirmed in writing on the document
specified in the Standing Offer.

Call-ups against the Standing Offer paid for with the Government of
Canada acquisition card (credit card) at point of sale must be accorded
the same prices and conditions as any other Call-up.”

“Identified Users will use the call-up procedures and call-up form
specified in the Standing Offer to order services”

74 Term of Standing Offer

7.41 Period of the Standing Offer

The period for making call-ups and providing services against the Standing Offer is from award to
March 31, 2020 inclusive.

7.4.2 Extension of Standing Offer

If the Standing Offer is authorized for use beyond the initial period, the Offeror offers to
extend its offer for an additional two (2) one (1) year option periods under the same
conditions and at the rates or prices specified in the Standing Offer, or at the rates or
prices calculated in accordance with the formula specified in the Standing Offer.

The Offeror will be advised of the decision to authorize the use of the Standing Offer for
an extended period by the Standing Offer Authority 30 days before the expiry date of
the Standing Offer. A revision to the Standing Offer will be issued by the Standing Offer

Authority.

NCR#10007515 - v1

Page 53 of 99



Solicitation No. — N° de linvitation: 1000191765

7.43 Comprehensive Land Claims Agreements (CLCAs)

The Standing Offer (SO) is for the delivery of the requirement detailed in
the SO to the Identified Users across Canada, excluding locations within
Yukon, Northwest Territories, Nunavut, Quebec, and Labrador that are
subject to Comprehensive Land Claims Agreements (CLCAs). Any
requirement for deliveries to locations within CLCAs areas within Yukon,
Northwest Territories, Nunavut, Quebec, or Labrador will have to be
treated as a separate procurement, outside of the Standing Offer.

7.4.4 Delivery Points

Delivery of the requirement will be made to delivery point(s) specified at Annex “A” of the

Standing Offer.
7.5 Authorities
7.5.1 Standing Offer Authority

7.5.2

The Standing Offer Authority is:

Name: Céline Viner

Title: Senior Procurement Expert

Department of Indian Affairs and Northern Development
Directorate: Materiel and Assets Management Directorate
Address: 10 Wellington Street, 13" Floor

Gatineau, QC K1A 0H4

Telephone: 819-994-7304
Facsimile: 819-953-7721
E-mail address: celine.viner@aadnc-aandc.ac.ca

The Standing Offer Authority is responsible for the establishment of the Standing Offer
and its revision, if applicable. Upon the making of a call-up, as Contracting Authority,
he/she is responsible for any contractual issues relating to individual call-ups made
against the Standing Offer. The Standing Offer Authority may also authorize a
representative to act on his/her behalf as Standing Offer Authority or Contracting
Authority.

Departmental Authority (will be identified at SOA award)

The Departmental Authority is:

Name:

Title:

Department of Indian Affairs and Northern Development
Directorate:

Address:

Telephone:
Facsimile: o
E-mail address:

The Departmental Authority is the individual responsible for requesting the establishment
of the Standing Offer and for its administration. All requests to issue call-ups against the
Standing Offer must be approved by the Departmental Authority.
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7.5.3 Project Authority
The Project Authority for the Standing Offer is identified in the call-up against the Standing Offer.

The Project Authority is the representative of the department for whom the Work will be carried
out pursuant to a call-up against the Standing Offer and is responsible for all the technical content
of the Work under the resulting Contract.

7.5.4 Offeror's Representative (will be identified at SOA award)
7.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt
of a Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this
information will be reported on departmental websites as part of the published proactive
disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury
Board Secretariat of Canada.

7.7 Identified Users

The Identified Users authorized to make cali-ups against the Standing Offer are employees of the
Department of Indian Affairs and Northern Development Canada.

7.8 Number of Standing Offers

DIAND may award up to a total of two (2) Standing Offer Agreements (SOAs) across two
(2) Streams, as follow:

Stream 1 - Strategic Program and Policy Advisory Services:
Highest Ranked Contractor:

Second Highest Ranked Contractor:

Stream 2 - Technical Advisory Services:

Highest Ranked Contractor:

Second Highest Ranked Contractor:

In the event that there is no SOA awarded under the companion Aboriginal Set-Aside solicitation
1000191766 INAC may award up to three (3) SOAs per work stream as a result of this solicitation
to the Bidder(s) representing Best Value, as determined in accordance with the Selection and
Evaluation Criteria of this RFSO.

7.9 Call-up Allocation and Procedures

7.91 Call-up Allocation

7.9.1.1 Call-ups against the Standing Offer will be issued by the Standing Offer Authority or the
Project Authority (as applicable) on a proportional basis such that the highest-ranked
Offeror receives the largest predetermined portion of the work; the second highest-
ranked Offeror receives the second largest predetermined portion of the work, etc. as
follows:
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7.9.1.2

7.9.2
7.8.21

7.9.2.2

7823

7924

7.9.25

Stream 1 - Strategic Program and Policy Advisory Services:

Highest Ranked Offeror: $2,000,000.00
Second Highest Ranked Offeror: $1,800,000.00
Third Highest Ranked Offeror: $1,600,000.00 (If applicable)

Stream 2 - Technical Advisory Services:

Highest Ranked Offeror: $2,000,000.00
Second Highest Ranked Offeror: $1,800,000.00
Third Highest Ranked Offeror: $1,600,000.00 (If applicable)

If the number of compliant offers is less than indicated above, the allocation percentages
will be adjusted accordingly. Call-up selection will be determined on a best suited basis.

The Departmental Authority will monitor call-up activities to ensure work is allocated in
accordance with the predetermined work distribution.

Call-up Procedures

Offerors will be contacted directly as described in 7.9.1.1 above.

The Standing Offer Authority or the Project Authority (as applicable) will provide the
Offeror with details of the Work activities to be performed within the scope of this
Standing Offer including a description of the deliverables/reports to be submitted.

The Offeror will prepare and submit a proposal for the Work as required by the Standing
Offer Authority. The proposal shall include a cost quotation established by utilizing the
applicable rates as shown in the Basis of Payment, Annex “B”, a schedule indicating
completion dates for major Work activities and submission dates for deliverables/reports
with supporting details. The proposal must be submitted to the Standing Offer Authority
or the Project Authority (as applicable) within three (3) business days of receiving the
request.

Failure by the Offeror to submit a proposal in accordance with the time frame specified in
7.9.2.3 above will be interpreted as the Offeror being unable to perform the services and
will result in the setting aside of the Offer. The Offeror will then be by-passed and the
Standing Offer Authority or the Project Authority (as applicable) will send the request to
the next best-suited Offeror. This process will continue until the requirement can be fully
addressed by an Offeror. Should no Offeror be able to provide the services requested,
Canada reserves the right to procure the specified services by other contracting methods.

The Standing Offer Authority and the Project Authority reserve the right to request
references from the available Offeror to conduct a reference check to verify the accuracy
of similar work previously performed. Should the reference(s) provide negative feedback
in relation to the information provided, the Standing Offer Authority or the Project
Authority (as applicable) reserves the right to go to the next Offeror.
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7.9.2.6 Upon acceptance by the Project Authority of the Offerors proposal for the services, the
Offeror will be authorized by the Standing Offer Authority to proceed with the Work
through the issuance of a duly completed and signed Call-up against a Standing Offer.

7.9.2.7 The Offeror shall not commence Work until the Call-up Against a Standing Offer has
been signed by the Standing Offer Authority. The Offeror acknowledges that any and all
Work performed in the absence of a Call-up Against a Standing Offer Agreement signed
by the Standing Offer Authority will be undertaken at the Offeror's own risk, and Canada
shall not be liable for payment therefor.

710  Call-up Instrument

The Work will be authorized or confirmed using form 942, Call-up Against a Standing Offer.
711 Limitation of Call-ups - removed

712  Financial Limitation — Removed

713  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the
wording of the document that first appears on the list has priority over the wording of any
document that subsequently appears on the list.

a) the Call-up against the Standing Offer, including any Annexes;

b) the articles of the Standing Offer; .

c) the General Conditions 2005 (2016-04-04), General Conditions - Standing Offers - Goods
or Services;

d) the Supplemental General Conditions 4007 (2010-08-16) Canada to Own Intellectual
Property Rights in Foreground Information;

e) the General Conditions 2010B (2016-04-04) Professional Services (Medium Complexity);

] Annex A, Statement of Work;

g) Annex B, Basis of Payment:

h) Annex C, Security Requirements Check List;

i) Annex D, Greening Government Operations

i) the Offeror's offer dated ____as amended on . (to be identified at SOA
award)

714  Certifications and Additional Information
7.141 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the
Offeror with its offer or precedent to issuance of the Standing Offer (80), and the ongoing
cooperation in providing additional information are conditions of issuance of the SO and failure to
comply will constitute the Offeror in default. Certifications are subject to verification by Canada
during the entire period.

7.15 Applicable Laws

The Standing Offer and any contract resulting from the Standing Offer must be interpreted and
governed, and the relations between the parties determined, by the laws in force in
{(to be identified at SOA award).

7.16 SACC Manual Clauses
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C0705C (2010-01-11) Discretionary Audit
C2000C (2007-11-30) Taxes - Foreign-based Contractor
M3020C (2016-01-28) Status of Availability of Resources- Standing Offer
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B. RESULTING CONTRACT CLAUSES

The foliowing clauses and conditions apply to and form part of any contract resulting from a call-
up against the Standing Offer.

74 Statement of Work

The Contractor must perform the Work described in the call-up against the Standing Offer.
7.2 Standard Clauses and Conditions

7.21 General Conditions

2010B (2016-04-04), General Conditions - Professional Services (Medium Complexity) apply to
and form part of the Contract with the following adaptations:

a) References to Public Works and Government Services Canada (PWGSC) are replaced
by the Department of Indian Affairs and Northern Development (DIAND); and

b) “Pursuant to the Department of Public Works and Government Services Act (S.C. 1996,
c.16," is deleted from the text under Section 2 — Standard Clauses and Conditions.

c) Section 10, Subsection 1 is amended as follows:

Delete: “Invoices must be submitted in the Contractor's name. The Contractor must
submit invoices for each delivery or shipment; invoices must oniy apply to the
Contract. Each invoice must indicate whether it covers partial or final delivery”.

Insert: “Invoices must be submitted by Email to the Project Authority in the Contractor's
name. The Contractor must submit invoices for each delivery or shipment;
invoices must only apply to the Contract. Each invoice must indicate whether it
covers partial or final delivery”.

d) Section 10, Subsection 2 , paragraph a. is amended as follows:

Delete: “the date, the name and address of the client department, item or reference
numbers, deliverable/description of the Work, contract number, Client
Reference Number (CRN), Procurement Business Number (PBN), and
financial code(s)".

Insert: “the contract title and number, the date, deliverable/description of the Work and
financial code(s)”

e) Insert;
2010B 36 (2015-04-01) indemnification

The Contractor must indemnify and save harmless Canada from and against all claims,
demands, losses, costs, damages, actions, suits or other proceedings by whomsoever
made, brought or prosecuted in any manner based upon, occasioned by or attributable to
the activities of the Contractor under this Contract.
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7.2.2 Supplemental General Conditions

4007 (2010-08-16) Canada to Own Intellectual Property Rights in Foreground Information
7.3. Term of Contract

7.3.1 Period of the Contract

The Work must be completed in accordance with the call-up against the Standing Offer.

7.4. Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of
a Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this
information will be reported on departmental websites as part of the published proactive
disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board
Secretariat of Canada.

7.5 Payment

7.5.1 Basis of Payment

The Contractor will be paid in accordance with the Basis of Payment at Annex "B ",
7.5.2 Limitation of Expenditure — Professional Fees

For the work described in the Statement of Work in Annex A, the Contractor will be reimbursed
for the costs reasonably and properly incurred in the performance of the work, as determined in
accordance with the Basis of Payment in Annex B, to a limitation of expenditure of $

Applicable taxes are extra. (to be identified at SOA award).

7.53 Limitation of Expenditure - Travel and Living Expenses

The Contractor will be reimbursed its authorized travel and living expenses reasonably and
properly incurred in the performance of the Work, at cost, without any allowance for profit and/or
administrative overhead, in accordance with the meal, private vehicle expenses provided in
Appendices B, C and D of the National Joint Council Travel Directive and with the other
provisions of the directive referring to "travelers®, rather than those referring to "employees” to a
limitation of expenditure of $ {Applicable taxes included) (to be identified at SOA
award).

All travel must have the prior authorization of the Project Authority.
All payments are subject to government audit,
7.5.4 Travel Time

Rates are inclusive of any time spent traveling from the Contractor's work location to a specific
pre-authorized work assignment that is 100 kilometers or less.

Time spent by a Contractor traveling to and from specific pre-authorized work assignments where
the distance is more than 100 kilometers from the Contractor’s work location may be billed at
90% of the Contractor's per diem or hourly rate.
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Where the time traveled is more or less than a day, per diem rates will be converted to hourly
rates based on a 7.5 day when calculating reimbursement costs.

7.5.5 Limitation of Expenditure - Other Direct Expenses

The Contractor will be reimbursed for the direct expenses reasonably and properly incurred in the
performance of the Work. These expenses will be paid at actual cost without mark-up, upon
submission of an itemized statement supported by receipt vouchers. Estimated Cost $

{(Applicable taxes included) (to be identified at SOA award).

7.5.6 Canada’s Total Liability — Professional Fees, Travel and Living Expenses and

7.5.7

Direct Expenses

Canada's total liability to the Contractor under the Contract must not exceed $
Applicable Taxes are extra on professional fees only (To be identified at SOA award).

No increase in the total liability of Canada or in the price of the Work resulting from any
design changes, modifications or interpretations of the Work, will be authorized or paid to
the Contractor unless these design changes, modifications or interpretations have been
approved, in writing, by the Contracting Authority before their incorporation into the Work.
The Contractor must not perform any work or provide any service that would result in
Canada's total liability being exceeded before obtaining the written approval of the
Contracting Authority. The Contractor must notify the Contracting Authority in writing as
to the adequacy of this sum:

a. when itis 75 percent committed, or
b. four (4) months before the contract expiry date, or

c. as soon as the Contractor considers that the contract funds provided are
inadequate for the completion of the Work,
whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority a written estimate for the additional funds required. Provision of
such information by the Contractor does not increase Canada's liability.

Method of Payment

One of the following methods of payment will form part of the resulting Contract:

7.5.7.1 Single Payment

Canada will pay the Contractor upon completion and delivery of the Work in
accordance with the payment provisions of the call-up if:

a. an accurate and complete invoice and any other documents required by the
call-up have been submitted in accordance with the invoicing instructions
provided in the call-up;

b. alf such documents have been verified by Canada; and

C. the Work delivered has been accepted by Canada.
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7.5.7.2

OR

7.5.7.3

758

Monthly Payment

Canada will pay the Contractor on a monthly basis for work performed during the month
covered by the invoice in accordance with the payment provisions of the call-up if:

a. an accurate and complete invoice and any other documents required by the
call-up have been submitted in accordance with the invoicing instructions
provided in the call-up;

b. all such documents have been verified by Canada; and

c. the Work performed has been accepted by Canada.

Progress Payments

Canada will make progress payments in accordance with the payment provisions of the
call-up, no more than once a month, for cost incurred in the performance of the Work, up
to percent of the amount claimed and approved by Canada if:

a. an accurate and complete claim for payment using form INTER-10-671E
(hitp://www.aadnc-aandc.gc.caleng/1424900123351/1424900152662), Claim for
Progress Payment, and any other document required by the call-up have been
submitted in accordance with the invoicing instructions provided in the call-up;

b. the amount claimed is in accordance with the basis of payment;

c. the total amount for all progress payments paid by Canada does not exceed
percent of the total amount to be paid under the call-up;

d. all certificates appearing on form INTER-10-671E have been signed by the
respective authorized representatives.

Progress payments are inferim payments only. Canada may conduct a government audit

and interim time and cost verifications and reserves the rights to make adjustments to the
call-up from time to time during the performance of the Work. Any overpayment resulting

from progress payments or otherwise must be refunded promptly to Canada.

Electronic Payment

Method of invoice payment by the Department of Indian Affairs and Northern Development is by
direct deposit to the Contractors financial institution of choice.

If not registered for direct deposit payments, to enable payment, the Contractor must complete
the Department of Indian Affairs and Northern Development Electronic Payment Request form

{http://mww.aadnc-aandc.gc.cafeng/1362499152985/1362499322435), and submit the form to the
address provided.

7.59

7.5.10

Payment by Credit Card - Removed

T1204 - Direct Request By Department
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7.5.10.1 Pursuant to paragraph 221 (1)(d) of the /ncome Tax Act, R.S. 1985, c. 1 (5" Supp.),
payments made by departments and agencies to contractors under applicable services
contracts (including contracts involving a mix of goods and services) must be reported
on a T1204 Government Service Contract Payments slip.

7.5.10.2 To enable departments and agencies to comply with this requirement, the Contractor
must provide Canada, upon request, its business number or Social Insurance Number,
as applicable. {These requests may take the form of a general call-letter to contractors,
in writing or by telephone).
76 Invoicing instructions
One of the following invoicing instructions will form part of the resulting Contract:
1. The Contractor must submit invoices in accordance with the section entitled "Invoice
Submission” of the general conditions and under subsection 7.2.1 ¢) and d) of this
contract. Invoices cannot be submitted until all work identified in the invoice is completed.

Each invoice must be supported by:

a. a copy of time sheets to support the time claimed;

b. a copy of the release document and any other documents as specified in the
Contract;

c. a copy of the invoices, receipts, vouchers for all direct expenses, and all travel

and living expenses;

d. a copy of the monthly progress report.

2. Inveices must be forwarded to the address shown on page 1 of the Contract for
certification and payment.

OR

1. The Contractor must submit a claim for payment using form INTER-10-671E
{http://www.aadnc-aandec.gc.ca/eng/1424900123351/1424900152662), Claim for
Progress Payment.

Each claim must show:

a. all information required on form INTER-10-671E;

b. all applicable information detailed under the section entitled "Invoice Submission"
of the general conditions and under subsection 7.2.1 ¢) and d) of this contract;

c. alist of all expenses;
d. expenditures plus pro-rated profit or fee;

e. the description and value of the milestone claimed as detailed in the Contract.
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OR

Each claim must be supported by:
a. acopy of time sheets to support the time claimed;

b. acopy of the invoices, receipts, vouchers for all direct expenses, travel and living
expenses;

c. a copy of the monthly progress report.

Applicable Taxes must be calculated on the total amount of the claim before the holdback
is applied. At the time the holdback is claimed, there will be no Applicable Taxes payable
as it was claimed and payable under the previous claims for progress payments.

The Contractor must prepare and certify one (1) copy of the claim on form INTER-10-
671E, and forward it to the address shown on page 1 of the Contract for appropriate
certification after inspection and acceptance of the Work takes place.

The Project Authority will then forward the claim to Cost Center Manager for certification
and onward submission to the Payment Office for the remaining certification and payment
action.

The Contractor must not submit claims until all work identified in the claim is completed.

The Contractor must submit a claim for payment using form INTER-10-671E
(http://www.aadnc-aandc.ge.ca/eng/1424900123351/1424900152662), Claim for
Progress Payment.

Each claim must show:

a. all information required on form INTER-10-671E:

b. all applicable information detailed under the section entitled "Invoice Submission”
of the general conditions and under subsection 7.2.1 ¢} and d) of this contract;

C. a list of all expenses;
d. expenditures plus pro-rated profit or fee;
e. the description and value of the milestone claimed as detailed in the Contract.

Applicable Taxes must be calculated on the total amount of the claim before the holdback
is applied. At the time the holdback is claimed, there will be no Applicable Taxes payable
as it was claimed and payable under the previous claims for progress payments.

The Contractor must prepare and certify one (1) copy of the claim on form INTER-10-

671E, and forward it the address shown on page 1 of the Contract for appropriate
certification after inspection and acceptance of the Work takes place.
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The Project Authority will then forward the claim to their Cost Center Manager for
certification and onward submission to the Payment Office for the remaining certification
and payment action.

4, The Contractor must not submit claims until all work identified in the claim is completed.
OR
1. The Contractor must submit invoices in accordance with the section entitled "Invoice
Submission" of the general conditions and under subsection 7.2.1 ¢) and d) of this
contract along with the (insert "monthly" or "bi-monthly” or "quarterly”)
maintenance report described in (insert "the Statement of Work" or "article
M of the Contract. -

Invoices cannot be submitted until all work identified in the invoice has been completed
and that all maintenance service call reports related to the Work identified in the invoice
have been received by the Project Authority.

2, The Contractor must distribute the invoices and reports as follows:

a. One (1) copy of the invoices and (insert "monthly” or "bi-monthly” or
“quarterly”) maintenance reports must be forwarded to the address shown on
page 1 of the Contract for certification and payment.

7.7 Insurance

SACC Manual clause G1005C Insurance — No Specific Requirement

7.8 SACC Manual Clauses - Removed

79 Official Languages

Any Contractor who carries out work on behalf of DIAND or Indian, Oit and Gas Canada (I0GC)
in a location where the Department or Agency is required to provide services or communications
to the public in both official languages, must also do so in both official languages. In DIAND,
those locations are its regional offices located in Amherst, Quebec, the National Capital Region
{NCR), Teronto, Winnipeg, Regina, Edmonton, Vancouver, Igaluit, Yellowknife and Whitehorse
and in IOGC, the Calgary regional office.

7.10  Federal Contractors Program for Employment Equity - Default by the Contractor -
removed

7.11  Joint Venture
7.11.1 The joint venture (the "Joint Venture”) is comprised of the following members:

[List Joint Venture members]

7.11.2 has been appointed as the "Lead Member" of the Joint Venture
and has full authority to act as agent for each member of the Joint Venture with respect to
all matters relating to this Contract;

7.11.3 By giving notice to the Lead Member, Canada shall be deemed to have given notice to all
members of the Joint Venture;
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7.11.4 The payment of moneys under the Contract to the Lead Member will act as a release
from all the members of the Joint Venture;

7.11.5 Canada may, at its discretion, in the event of disputes among the members of the Joint
Venture or changes in its composition, terminate the Contract; and

7.11.6 Al members of the Joint Venture are jointly and severally or solidarily liable for the
performance of the Contract.
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APPENDIX “A”
Project Summary Reference Form: Stream 1: Strategic Program and Policy Advisory
Services
Work Stream 1: Strategic Bidder Name:
Program and Policy Advisory -
Services
M2 REFERENCEFORM  [roject#and

Name of Firm that worked on and invoiced the
Project

Please respond Yes or No to each of the following:

1. Did the Bidder meet the following critical factors?

a. Completed the Project on time: {_ )YesOR(__}No
b. Stayed within Budget: {_)YesOR({_)No
c. Met all the project objectives: {(_)YesOR{_)No

d. Complied with the terms of the Statement of
o ork'? (_)YesOR{_)No

2. Was the Bidder primarily responsible for...

a. ...the completion of the Project? : () YesOR({_)No

b. ...directly managing the Project? (_)YesOR(_)No

3. Did the Bidder provide...

a. ...personnel on time to begin the project? (_)YesOR(_)No

b. ...qualified personnel? () YesOR{( __)No
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¢. ...continuify of assigned personnel for the
duration of the project?

(_)YesOR{_)No

d. ...quality and complete deliverables?

(_)Yes OR{_)No

e. ...accurate and relevant services in respect
of the scope of the project?

(_)Yes OR{_)No

4. Would you retain the services of this Bidder
again?

{ )YesOR(_ ) No

5. As the "Referee” providing this reference, | have
read the Project Summary attached to this
Reference form, and agree with the description
of the work conducted by the Bidder for the
project.

(_)Yes OR(__}No

Please complete and sign the following:

Client Reference
Name:

Title:

Organization Name:

Telephone:

Signature:

Date:

NCR#10007515 - vl
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APPENDIX “B”
Project Summary Reference Form: Stream 2: Technical Advisory Services

Work Stream 2: Technical Bidder Name:
Advisory Services e o
M2 REFERENCE FORM Project # and

T

Name of Firm that worked on and invoiced the
Project

Please respond Yes or No to each of the following:

1. Did the Bidder meet the following critical factors?

a. Completed the Project on time:

{(_)YesOR{_)No

b. Stayed within Budget:

(_)YesOR(_}No

c. Met all the project objectives: ()}YesOR(_)No
d. Complied with the terms of the Statement of
Work: { )YesOR(_)No
2. Was the Bidder primarily responsible for...
e. ...the completion of the Project? {(_)YesOR(_)No
f. ...directly managing the Project? (_ )YesOR{_ )No

3. Did the Bidder provide...

g. ...personnel on time to begin the project?

(_)}YesOR{_)No

h. ...qualified personnel?

( }YesOR{(_)No

NCR#10007515 - v1

Page 69 of 99




Solicitation No. — N° de I'invitation: 1000191765

i. ...continuity of assigned personnel for the
duration of the project?

(JYesOR(_)No

j- ...quality and complete deliverables? {_)YesOR(__)No

k. ...accurate and relevant services in respect
of the scope of the project?

(_)YesOR(_)No

4. ‘a’\g:i‘;g? you retain the services of this Bidder (_)Yes OR{_)No

5. As the "Referee" providing this reference, | have
read the Project Summary attached to this
Reference form, and agree with the description | (_ ) Yes OR(__)No
of the work conducted by the Bidder for the
project.

Please complete and sign the following:

Client Reference
Name:

Title:

Organization Name:

Telephone:

Signature:

Date:
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ANNEX "A"

STATEMENT OF WORK

SW1 TITLE

Strategic and Advisory Services related fo Climate Change Adaptation in First Nation
Communities South of 60° — Standing Offer Agreement

SW2 BACKGROUND

Climate Change Adaptation

Since 2001, indigenous and Northern Affairs Canada (DIAND) has worked with First Nation,
Indigenous and Northern communities through climate change programs to address both short-
term and long-term Climate Change Adaptation and energy-related issues. From 2008-2016,
DIAND has been working with communities to understand and address climate change impacts
and adaptation under the Climate Adaptation and Resilience Program. This program provided
funding support to First Nation, Indigenous and Northern communities, as well as territorial
governments, to enable the assessment of climate change impacts and planning for adaptation.
First Nation, Indigenous and Northern communities face many challenges including managing the
impacts of a changing climate, addressing the high and often fluctuating costs of energy, and
promoting sustainable deveiopment that balances consideration of environmental, social and
economic well-being. Indigenous and Northern communities in Canada are particularly vulnerable
due to factors such as remoteness and DIAND accessibility, cold climate, aging and inefficient
infrastructure, and reliance on diesel! for electricity generation and space heating.

Many First Nation, Indigenous and Northern communities are monitoring and addressing the
effects of climate change. They are increasing their resilience and adaptive capacities to the
changing climate and are developing and implementing renewable enhergy projects to reduce their
reliance on diesel.

Budgets 2016 and 2017 announced funding for new Climate Change Adaptation programs, which
include:

« First Nation Adapt: The program works with First Nation communities located below the
60th parallel to assess and respond to climate change impacts on community
infrastructure and emergency management. The program works with communities to
identify region-specific priorities, impacts, and opportunities for climate change projects.
The program prioritizes First Nation communities most impacted by climate change
related to sea level rise, flooding, forest fires, and winter road failures. These disruptive
and costly impacts present significant challenges to meeting First Nation communities’
infrastructure needs. The program provides support for communities to address one or
more of the following types of projects:

o wulnerability assessments of climate change impacts on community infrastructure
or emergency management;

o development and assessment of adaptation options; and
o cost benefit analysis of adaptation options.

Additional information about the program is available online at: http://www.aadnc-
aandc.qgc.caleng/1488827717559/1488827830169.

* Flood plain Mapping: The program will support efforts to effectively reduce flood risk
long-term for First Nation communities, by supporting their participation in regional
watershed management approaches, generating flood data using climate projections,
and developing community-based flood piain maps.
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Indigenous Community-based Climate Monitoring: The program will collect climate
data at the community level and facilitate the integration of the information into regional,
national and international monitoring initiatives; contribute to advancing the integration of
Traditional Knowledge within western science; and will develop community capacity and
leadership in addressing climate change impacts.

These programs will continue to build on the interest and momentum of the previous program, but
the ultimate goal is to build community resilience to priority climate change impacts. DIAND will
take a collaborative approach, working with provincial and territorial and Indigencus governments,
First Nations, communities and Indigenous organizations to identify climate change impacts and
provide support in the development and implementation of adaptation programs and projects.

SW3
3.1

3.2

OBJECTIVE

In order to ensure that DIAND has the timely and specialized expertise required to
support the development of adaptation measures to address the impacts of Climate
Change in First Nation Communities south of the 60™ parallel, the Climate Change and
Clean Energy Directorate (CCCED) of DIAND requires the services of Offerors capable
of providing DIAND with Strategic and Advisory Services.

The overall objective of a Offeror's work will be to support program implementation and
policy development surrounding Climate Change Adaptation activities nation-wide in First

Nation communities south of the 60™ parallel via the provision of:

¢ Technical services and advice; and

e Strategic program and policy analysis and advice.
SW4 DEFINITIONS

41 The following list of definitions and acronyms is not exhaustive, but rather is intended to
ensure clarity of understanding of critical terms used within the Statement of Work

(SOW).

JERM/ACRONYM

DEFINITION

Call-Up (Contract)

Under a valid SOA, a document prepared by DIAND and issued by the
Contracting Authority to the Offeror, through which DIAND will acquire the
required services. It will contain requirements for the provision of said services,
which will be consistent with the Statement of Work, and may consist of any
combination of the required services listed herein. Upon acceptance of the Call-
up by the Offeror, the Call-up forms a binding contractual commitment.

CCCED Climate Change and Clean Energy Directorate.
Climate Change Climate change adaptation refers to any activity or adjustment in natural or
Adaptation human systems to cope with or reduce the negative impacts of climate change

and/or position communities to take advantage of new opportunities that may be
presented.

The goals of adaptation may include 1} alleviating current impacts; 2) reducing
sensitivity and exposure to climaterelated hazards; and 3) increasing resiliency
to climatic and non-climatic stressors. Successful adaptation does not mean that
negative impacts will not occur, only that they will be less severe than would be
experienced had no adaptation occurred.

NCR#10007515 - v1
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TERM/ACRONYM

DEFINITION

Climate Change
Studies

Applied research and assessment to better understand a community’s
vulnerability to climate change, assessment of adaptation options, and the costs
and benefits of taking action or not. Studies may consider the nature, extent and
anticipated future impact of climate change. Studies may include “desktop” study
(e.g. document review) or field work (e.g. data collection), analysis and

recommendations. Studies include reference and citations from authoritative
sources.

DIAND indigenous and Northern Affairs Canada.

NCR National Capital Region.

Offeror The qualified supplier selected pursuant to the competitive selection process,
eligible to be considered for any resulting Call-ups.

Project Authority | A person, occupying a specific position within DIAND or fulfilling a specific
organizational function, who is responsible for administration and management of
any Call-ups and monitoring the supplier's execution of the work under the SOA,
as well as acting as a single point of contact on behalf of DIAND.

South When used to describe where work may take place, “South” refers to any First
Nations communities within DIAND's mandate located south of the 60th parallel.

Standing Offer An overarching agreement between DIAND and a qualified supplier to provide

Agreement (SOA) | services on an as-and-when-required basis. An SOA does not constitute a

Contract. Individual service requirements will be initiated via a Call-up document
duly authorized by the DIAND Project Authority.

Standing Offer
Authority

The Standing Offer Authority will be the sole authority on behalf of Canada for the
administration of the SOA. Any changes to the SOA must be authorized in writing
by the Standing Offer Authority. The Offeror is not to perform work in excess of
or outside the scope of the SOA based on written requests from any government
personnel other than the Standing Offer Authority. The Standing Offer Authority
for this requirement will be identified upon Award.

SW5H

DESCRIPTION AND SCOPE OF WORK

5.1 Offerors qualified under the Standing Offer Agreement (SOA) shall support the CCCED
with the provision of services in relation to one (1) or both of the streams of work below.

5.2 Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

5.2.1

The Offeror shall hold and maintain expertise in, experience with and knowledge of First

Nation communities across Canada within its qualified Resources.

522

As described in any resultant Call-up{s) issued by DIAND, the Offeror shall:

a) Provide strategic advice on the management of the program, and on specific
projects.

b) Provide strategic advice in relation to Climate Change Adaptation activities in First
Nation communities.

c) Develop, review, or support the creation of vulnerability and risk assessments and
adaptation plans as related to Climate Change in the First Nation communities.

d) Support Strategic Priority identification and guidance.

e) Coordinate project activities in the First Nation communities.

NCR#10007515 - vl
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5.3
5.3.1

53.2

5.3.3

f) Provide strategic program and policy expertise, support and advice in relation to
climate change and environmental data.

g) Provide expertise in adaptation issues and solution opticns.
h} Develop program-specific strategic planning and risk management frameworks.

i) Develop program and business/operational plans, service delivery and monitoring
framewaorks, business cases, policies and strategic program directions.

i) Advise on the preparation and implementation of major strategies to support
ministerial, departmental, sector and program priorities and initiatives.

k) Contribute to the development and implementation of strategic policies, advice,
tools, and services related to Climate Change Adaptation activities and issues
South of 60° nation-wide.

1) Draft briefings, and provide input to position papers, and recommendations for
DIAND senior management.

m)  Develop training materials related to the program or specific projects.
n) Deliver program or project workshops.

0) Support preparation of Treasury Board submissions, Memoranda to Cabinet (MC)
process and policy making processes.

[s}] Advise on Climate Change Adaptation frends and issues; and deliver
presentations and briefings on alternative strategies and innovative approaches.

q) Assist stakeholders in formulating adaptation priorities and objectives, and in
developing strategic actions necessary to address those priorities.

r Support community engagement and partnerships as related to the program or
specific projects.

8) Deliver briefings and presentations to government and First Nation community
stakeholders on program-related innovation, strategic directions, financing issues,
and trends as they relate to Climate Change Adaptation activities to facilitate
understanding and cooperation.

t) Assess program risk and provide advice to stakeholders on business improvement
options and strategies to improve access to programming.

u} Provide other Strategic Program and Policy Advisory Services in areas related to
Climate Change Adaptation activities and issues and their impact on First Nation
communities, as required.

Work Stream 2 - TECHNICAL ADVISORY SERVICES

The Offeror shall hold and maintain expertise in and technical understanding of
environmental and climate data gathering and analyses, and Climate Change tools and
assessments, including how they are applied in general, how they may be applied to First
Nation communities specifically, and why a specific tool may be relevant to a particular
situation.

“Tools™ below may include, but are not necessarily limited to, engineering, modelling, and
climate data tools and other methodologies as related to Climate Change Adaptation.

As described in any resultant Call-up(s) issued by DIAND, the Offeror shall:

a) Provide expertise in and conduct research on effective and appropriate adaptation
options, such as infrastructure for First Nation communities.
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b)

c)

d)

e)

g)

h)

)

k)

Provide expertise on specific Climate Change Adaptation tools, including reporting
on or analyzing how existing tools may be modified or adapted for First Nation
communities, and how an individual tool is relevant to the specific situation.

Analyze new Climate Change Adaptation tools and approaches for vulnerability,
and conduct risk assessments, adaptation assessments, and cost-benefit
analyses.

Gather environment and climate data in order to increase CCCED’s knowledge-
based on climate change in general as well as how First Nation communities are
adapting.

Provide expertise in environmental data, including climate and environmental data
gathering and analysis expertise, support and advice.

Provide technical advice on strategies for projects and issues occurring in one (1)
or more locations south of 60° nation-wide, assess and review the technical
aspects of deliverables, project proposals and/or sites, and provide technical input.

Provide technical advice to First Nation communities related to the exploration of
Climate Change Adaptation activities, technologies and practices.

Assist First Nation communities adapt to a changing climate through:
= knowledge transfer regarding new activities, tools and processes; and

¢ development of standards, tools, products, procedures and management
systems to manage, monitor and report on Climate Change Adaptation
strategies.

Provide technical advice in First Nation communities by working with local decision
makers to develop construction designs adapted to local conditions, such as, but
not necessarily limited to, methods of reducing heat transfer and utilization of
proper building orientation, and climate-appropriate building material.

Provide scientific technical advice retated to Climate Change Adaptation activities
and issues occurring in one (1) or more locations nation-wide involving, but not
limited to:

= Civil engineering designs, plans and specifications;

= Community and land use planning and infrastruciure designs;
¢ (Geosciences;

«  Water quality improvement and management;

» Forestry and agriculture management;

=« Climate change science; and

= Coastal erosion.

Provide other Technical Advisory Services in areas related to Climate Change
Adaptation activities and issues and their impact on First Nation communities, as
required.

SW6é DELIVERABLES

6.1 Deliverables will be specified within each Call-up issued under the terms and conditions
of the SOA. However, the Offeror may expect to submit to the Project Authority any
combination of the work described herein. The scope of work attached to each Call-up
shall identify the particular deliverable(s), tasks, and other relevant areas of consideration
that are required to be implemented by the Offeror in the provision of services.
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6.2 Specific deliverables and service requirements may include, but are not limited to, any
combination of the following:

6.21 Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES
a) Written strategic advice, analysis and recommendations;

b) Knowledge fransfer and workshops, which may include document development, or
facilitation or delivery of workshops;

c) Reports, briefings and presentaticns;
d} Project proposal/site assessments;
e} Implementation support;
1) Management support on key issues;
g}  Program development;
h) Risk management strategies;
i) Communication strategies at the community level;
i) Tools, standards and protocols;
k) Provide training;
) Other related deliverables.
6.2.2 Work Stream 2 - TECHNICAL ADVISORY SERVICES
a) Written technical advice, analysis and recommendations;

b) Knowledge transfer and workshops, which may include document development, or
facilitation or delivery of workshops;

c) Reports, briefings and presentations;

d) Project proposal/site assessments;

e) Implementation support;

) Management support on key issues;

2)] Risk management strategies;

h) Climate change tool assessments;

i) Environmental data, including data collection plans and analysis;
i) Tools, standards and protocols;

k) Provide training;

)] Other related deliverables.

6.3 The Offeror shall ensure that all reports and document-based deliverables under a Call-
up are provided in a format compatible with DIAND’s standard desktop processing
software, currently, Microsoft Office Suite (Word, Excel, and PowerPoint), and that final
drafts of all deliverables be provided in MS Word compatible format and PDF format, at a
minimum, unless otherwise specified in the Call-up.

SW7 OFFEROR RESOURCE REQUIREMENTS

71 Deployed Resources shall meet or exceed the stated minimum qualifications and
required experience, as defined herein, for the Resource Category in which they are to
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perform the work, as identified in the Call-up and as accepted by the DIAND Project
Authority, in order to deliver service to DIAND in accordance with the SOA.

7.2 Resource Categories and Qualifications

The following tables define the minimum qualifications relevant to each Resource Category
identified as necessary by DIAND under each work stream for the provision of Strategic and
Advisory Services related to Climate Change Adaptation in First Nation communities:

Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

Resource Category | Minimum Resource Qualifications

Project Manager 1. Five (5) years of formal work experience managing projects relating to

environmental policy review and development in the past ten (10)
years.

2. Undergraduate degree OR two (2) years of additional formal work
experience in an applicable field such as:

¢ Engineering

s Public Administration

+ Environmental Sciences or Studies
« Community and Land Use Planning
e Geosciences

» Sccial Sciences

» Economics or Accounting

Senior Analyst 1. Five (5) years of formal work experience providing strategic analysis

and advisory services on projects relating to environmental policy
review and development, and climate change or Climate Change
Adaptation, in the past ten (10) years.

2. Undergraduate degree OR two (2} years of additional formal work
experience in an applicable field such as:

* Engineering

e Environmental Sciences or Studies
e Community and Land Use Planning
e (Geosciences

e Social Sciences

e Economics or Accounting

Analyst 1. Twoe (2) years of formal work experience providing strategic analysis

and advisory services on projects relating to environmental policy
review and development and climate change or Climate Change
Adaptation, in the past five (5) years.

2. Undergraduate degree OR two (2) years of additional formal work
experience in an applicable field such as:
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Work Stream 1 - STRATEGIC PROGRAM AND POLICY ADVISORY SERVICES

Resource Category

Minimum Resource Qualifications

* Engineering

e Environmental Sciences or Studies
e Community and Land Use Planning
e (Geosciences

s Social Sciences

» Ecohomics or Accounting

Work Stream 2 - TECHNICAL ADVISORY SERVICES

Resource Category

Minimum Resource Qualifications

Project Manager

1.

Five (5) years of formal work experience managing projects relating to
environmental proposal and site assessment and design and climate
change or Climate Change Adaptation, in the past ten (10) years.

Undergraduate degree OR itwo (2) years of additional formal work
experience in an applicable field such as:

s Engineering

» Environmental Sciences or Studies
» Community and Land Use Planning
¢ (Geosciences

s Social Sciences, e.g. Geography

Senior Technical
Specialist

Five (5) years of formal work experience providing technical analysis
and advisory services on projects relating to environmental proposal
and site assessment and design and climate change or Climate
Change Adaptation, in the past ten (10) years.

Undergraduate degree OR two (2) years of additional formal work
experience in an applicable field such as:

s Engineering

« Environmental Sciences or Studies
s  Community and Land Use Planning
e (Geosciences

» Social Sciences, e.g. Geography

Technical
Specialist

Two (2} years of formal work experience providing technical analysis
and advisory services on projects relating to environmental propeosal
and site assessment and design related to Climate Change

NCR#10007515 - v1
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Work Stream 2 - TECHNICAL ADVISORY SERVICES

Resource Category |Minimum Resource Qualifications

Adaptation, in the past five {5) years.

2. Undergraduate degree OR two (2) years of additional formal work
experience in an applicable field such as:

* Engineering

» Environmental Sciences or Studies
. Community and Land Use Planning
e Geosciences

» Social Sciences, e.g. Geography

7.3

74

7.4.1

7.4.2

7.4.3

74.4

74.5

746

75
7.5.1

7.5.2

753

754

SwWs

in addition to the above, the Offeror shall provide an Account Manager / Representative
that shall be the Offeror's primary point of contact for SOA/Call-up/contract management
purposes.

Resource Replacement

The Offeror shall provide the services of the resources named in its Proposal to perform
the work, unless the Offeror is unable to do so for reasons beyond his/her control.

Resource replacement may be undertaken by the Offeror on a case-by-case basis for
extenuating circumstances only, and only with prior written approval from the DIAND
Project Authority.

Any cost associated with the replacement of a resource shall be entirely at the Offeror's
expense.

The Offeror shall notify DIAND Project Authority, in writing, of the reason for the
unavailability of the named resource. The Offeror shall then provide to the Project
Authority the name and detailed curriculum vitae (CV) of the qualifications and
experience of the proposed replacement resource.

In addition of the SACC Manual Clauses M3020C, the Offeror shall be responsible for
providing a replacement resource at the same cost, who shall be of equivalent or greater
abilities or attainments of those obtained for the original resource proposed.

Under no circumstances shall the Offeror allow performance of the services by a
replacement resource that has not been duly authorized by DIAND Project Authority.

Resource Addition

Offerors may, as required and as approved by DIAND, add qualified resources to its
SOA, as necessary.

At DIAND'’s request, Offerors wishing to add Resources should submit the names and
CVs of resources capable of providing service to DIAND,

DIAND will evaluate the CVs of each of the resources named by the Offeror on the basis
of the minimum qualifications and resource requirements outlined in the SOW.

The Offeror's existing rates for given resource categories will be applied to any additional
resources approved to be added to the Offeror's SOA.

PERFORMANCE STANDARDS
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8.1 In providing Strategic and Advisory Services to DIAND, the Offeror shall, at a minimum,
conform to the following performance standards and quality assurance requirements:

8.1.1 Time Management

At the issuance of each Call-up, DIAND will establish with the Offeror a schedule of milestones
and reporting for the work to be completed on the basis of its congruence with the conditions of
the Call-up. The Offeror shall deliver the services by the deadlines established by DIAND Project
Authority, as specified within the Call-up. Every effort will be made by DIAND to provide the
Offeror with reasonable deadlines.

8.1.2 Quality Assurance

The Offeror shall apply a rigorous quality assurance methodology to ensure the quality and
completeness of all deliverables submitted and the accuracy and relevancy of all services
provided in respect of the scope of the project.

8.1.3 Service Delivery

The management by the Offeror of service delivery to DIAND in relation to any Call-up shall be
undertaken in accordance with all applicable Acts, Codes, Departmental and/or federal
government regulations, policies and procedures.

8.1.4 Offeror Conduct

The Offeror shall, at all times, conduct itself and ensure the performance of its personnel in
accordance with the terms and conditions of the SOA and any resulting Call-up, and in
accordance with the Code of Conduct for Procurement (www.tpsgc-pwasc.gce.ca/app-acg/cndt-

cndct/contexte-context-eng.html).
SW9 REPORTING REQUIREMENTS

9.1 Reporting requirements, including timing and format, will be specified within the Call-up,
and may include, but are not limited to, any of the following:

a) Periodic time-sheets;

b) Standard invoices in accordance with Departmental procedures and content
requirements prescribed by DIAND;

c) Financial/costing reports;

d) Written progress andfor status reports relating to the delivery of specific services
and completion of assigned tasks; and

e) Other related reporting.

9.2 The Offeror shall provide other ad hoc written or oral status updates upon request from
DIAND Project Authority in relation to any and all Call-up(s) issued to the Offeror.

9.3 It is the responsibility of the Offeror to facilitate and maintain regular communication with
DIAND Project Authority. In addition, the Offeror shall immediately notify the Project
Authority of any issues, problems, or areas of concern in relation to any work completed
under the Call-up as they arise.

SW10 RISKS AND CONSTRAINTS

10.1  Work conducted under the SOA may require the Offeror and deployed resources to work
on site at construction sites. It is therefore the responsibility of the Offeror to consider any
and all risks to health, safety, and welfare. DIAND is not responsible to recompense for
personal or property injury to the Offeror and deployed resources, while acting in an
official capacity, throughout the duration of the SOA.
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10.2

10.3

10.4

10.5

SW11
11.1

11.1.1

11.1.2

11.1.3

11.1.4

11.1.5

11.1.6

11.1.7

11.1.8

1119

Work under the SOA may involve travel and work in remote locations. As outlined in the
Isolated Posts and Government Housing Directive (www.njc-
cnm.ge.ca/directive/index.php?did=4&lang=enqg), work in these areas may result in
changes in climate, cost of living, service provision and accessibility, and other
unforeseen changes in condition from the Offeror's and deployed resources’ initial
location of work and residence.

To support the attainment of a comprehensive understanding of the issues associated
with established Climate Change Adaptation activities and plans, the work to be
undertaken may require the Offeror to access proprietary information during the review
process. The Offeror shall therefore maintain the confidentiality of all information,
documents, and material, whether in oral, written, or machine readable form furnished by
DIAND and shall not communicate such information, documents or materials to any third
party without the prior consent of DIAND.

Due to any perceived or real conflict of interest, any Offeror having any association with
consultants or Offerors involved in other aspects of work for a particular First Nation or
community may not be eligible to review that work under any future Call-up related to the
community. DIAND has determined that any such decision will be made on a case-by-
case basis.

It is the Offeror's responsibility to notify DIAND Project Authority immediately in the event
that the Offeror believes it is in a position of real or apparent conflict of interest prior to
work commencement, and should any interest so arise over the course of a Call-up.

OFFEROR RESPONSIBILITIES

In fulfilling the terms and conditions of the resulting SOA and any resultant Call-up, the
Offeror shall:

Provide an Account Manager to act as a Single Point of Contact between the Department
and the Offeror for contract management and administration, as well as concerns and
issues.

Ensure the Offeror's Project Manager and/or senior level resource attends an initial
planning meeting with DIAND Project Authority to confirm Offeror and Program
expectations.

Provide a project charter, including roles of both the Offeror and the Department, a work
plan, schedule and confirmation of any previcusly provided estimates of all costs/prices,
prior to the commencement of work on any Call-up.

Be available for meetings and inquiries relating to the administration of the Contract and
for progress and status updates within regular working hours (i.e. Monday to Friday,
08:00 to 17:00 Eastern Time), at a minimum.

Be in possession of all the required software and tools required to complete the work.

Be capable of commencing work within seven (7) calendar days following receipt of a
Call-up and be available for the completion of the entire Call-up.

Confirm with DIAND Project Authority, in writing, the receipt and successful completion of
all Call-up requests.

Work in conjunction and close contact with DIAND perscnnel to ensure that DIAND
personnel acquire all appropriate expertise and knowledge transfer from the Offeror.

Complete assigned work according to pre-defined schedules and standards.

11.1.10 As required, liaise with DIAND Project Authority and any stakeholders identified by the

Project Authority for meetings, project reviews and other related project management
activities.
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SW12 GOVERNMENT SUPPORT
121  As required for the Offeror's completion of work, DIAND will provide:

12.1.1 The Call-up{s) via e-mail, facsimile or mail, which will contain the instructions for the
services required.

12.1.2 Access to DIAND's facilities and/or the Project Authority and/or DIAND personnel for
meetings, consultations, and information.

12.1.3 Access to relevant documentation and reference materials to which the Offeror would not
otherwise have access.

12.1.4 Review of submissions and the provision of comments/suggested revisions, in a timely
manner.

12.1.5 Other assistance and support as deemed appropriate by DIAND.
SW13 LOCATION OF WORK AND TRAVEL

13.1 Unless on-site work andfor meetings at DIAND premises is required by the specific
demands of a Call-up, the Offeror shall conduct work at its own premises, and provide its
own equipment, software, and tools necessary for the performance of the tasks outlined
in the SOW and any resultant Call-ups.

13.2  The primary area of service delivery will be DIAND Headquarters, located in the National
Capital Region (NCR). DIAND is not responsible for the Offeror's travel and associated
costs between the Offeror's regular business facility and DIAND’s facilities in the NCR.

13.3  All travel outside of the NCR requested by DIAND related to work under a Call-up must
be autherized in advance by DIAND Project Authority and will be reimbursed as per the
current Treasury Board Travel Directive (www.tbs-
sct.gc.ca/pubs _pol/hrpubs/TBM_113/td-dv-eng.asp}.

SW14 LANGUAGE OF WORK

141 As a department of the federal government, DIAND is required under the Official
Languages Act to provide its services in either Official Language of Canada. The Offeror
shall be capable of providing services in English or French or both.

14.2 Language requirements will be dictated by the work requirements of individual Call-ups.
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ANNEX "B”
BASIS OF PAYMENT

In consideration of the Contractor satisfactorily completing all of its obligations under the call-up,
the Contractor will be paid all-inclusive per diem rates stipulated in the call-up as indicated below:

RESOURCE PER DIEM | PER DIEM OPTION 1 OPTION 2
CATEGORY RATES RATES PER DIEM PER DIEM
Work St 3 (CAD) (CAD) RATES RATES (CAD)
ork Stream SOA April 1, (CAD) April 1, 2021 to
AWARD to 2019 to April 1, March 31, 2022
March 31, March 31, 2020 to
2019 2020 March 31,
2021

Project Manager $ $ $ $
Senior Analyst $ $ $ $
Analyst $ $ $ $

PER DIEM
RESOURCE RATES PER DIEM OPTION 1 OPTION 2
CATEGORY {(CAD) RATES PER DIEM PER DIEM
Work Stream 2 SOA {CAD) RATES RATES (CAD)

AWARD to April 1, (CAD) April 1, 2021 to

March 31, 2019 to April 1, 2020 | March 31, 2022

2019 March 31, | to March 31,
2020 2021

Project Manager $ $ $ $
Senior Technical $ $ $ 3
Specialist
Technical Specialist $ $ $ $
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ANNEX "C"
SECURITY REQUIREMENTS CHECK LIST AND IT SECURITY SAFEGUARD EQUIREMENTS
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NATO CORFIDENTIEL PROTEGE &
NATOQ SECRET I ' CONFIDENTIAL D
NATO BECRET CONFIDENTIEL
COSMIC TOP SECRET D SECRET
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Carikract Figiber | NUMGRD GG ComiTa

E Goverment  Gouvemement
.*l of Canada du Canada 1000121785
Bacurtly CInEaCatc  ClRaRoalion fe SALOTe

EX) COMSEC Informaiion

PROTEGES #
S stiou CLASSIFIES?

5V I cupplr Tocuic acoséa ¥ exiramaly serbs TFOSEE Siommalion o Esosia?™
Le fournisneny dlra-1-F accd & obs renseignaments gu & des biens INFOSES de nelure exrémement déicale?

Shot Titeis) of material / Thre(s) sbrigé{n) du manériel
Docuenan. Kumber / Numéeo du document :

] en

Ej RELIABILITY STATUS " CONFIDENTIAL SECRET TOP SECRET

COTE DE FIABILITE CONFIDENTIEL SEGRET TRES SEGRET

D TOP SECRET-SIGINT NATC COMFIDENTIAL NATO SECRET COSMIC TOP BEGRET
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Government  Gouvemnement Contract Number / Numéro du contrat
.*l of Canada du Canada 1000181765/R

= — = :
Securily C !!Sﬁl’-‘lljl'l‘%n mgali.#‘lznmn de sécurilé

SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

FART 4 - CONTRACT INFORRMATION f PARTIE & - INFORMATION CONTRACTUELLE
. Orlginating Government Department or Organtzation / iainal 2. Branch or Directorate / Diraction générale ou Direction
Minlstére ou Ofganisme GOLVAMeEmEntal TONIMNE Deorcrmart oy Vv NAD/ENRICCCED/FNA
[2. &) Subcontrect Number / Numéro du conltral de sous-iraitance 3. b) Name and Addrass of Subcontractor / Nom et adresse du sous-traitent

|4. Brief Description of Work ! Bréve description du travall
Strategic, Advisory and Techincal Senfces

. &) Wil the supplier require accass io Comtrolied Goods? : . D Yas
1s foumisseur aura-t-il scobs & des marchandizes contrdléas? Non
5. b) Will the supplier require access 1o unclassified millkary technical data subject to the provisions of the Technical Data Control .
Regulations? Non

Lo fournissaur aura-t-l accds & des donndes techniques milltaires non classifides qui sont assujetties aux dispositions du Réglemnent

sur le contrile des donnéss technigues?
B. Indicate the type of acoass raquired / Indiquer e typs d'acchs requis

6, ) Wil the supplier and (15 employees requirs aocess 1o PROTECTED BRa/or CLASSIFIED MTOMMAalon of assets? No Yes
Le fournisseur ainsl gue Jss employés aurant-ils acobs & des renseignements ou & des biens PROTEGES at'ou CLASSIFIES? Non Oul
{Spacify the level of access using the chart in Question 7. )
{Préciser le nivaau d'acods en utlfsant i tablean quf se trouve A 1a quastion 7. )
6. b) Wil the supplier and #ts employees (e.g. cleaners, malntenance pereonnel) require access to restricled access areas? No access o No Yes
PROTECTED andior CLASSIFIED information or assets is permitted. Non Oui
Le fourniasaur et sea employés (p. ex. nstioysurs, personnel d'entraticn) atront-lis aseds & des zones d'acohs restreintes? L'aceés
& des renssignernents ou 3 des biens PROTEGES et/ou CLASSIFIES n'est pes autorisé. .
8. ¢} s this a cemmetclal courler or dellvery requirermant with no overnight storage? No Yes
Sagit-il d'un contrat de messagerie ou de livieison commerciale sans entreposags de nuit? Non Ouii

7. a) Indicate the type of informalion that the supplier wil) be required ko access 7 INGust & d'infarmation suguel Is foumisseur devra Bvoir accks

Canada NATO F OTAN D Forelgn ! Etranger | |
7.1) Release restridlions / Resticlions relatives & la diffsion

No release restrictions All NATO countries No release restriclions

Aucune restriction retative Tous les pays de FOTAN Aucune resiriction relative

4 1a diffusion 4 la diffusion

Not rmlessable D

A ne pas diffuser

Restricled to: f Limits & 1 D Restricted to: / Limité 4 : D Restrictad to: / Limité & = I:]
Spacify country{las): / Priciser ie(s) pays : Speclfy country(ias): / Préciser le(s) pays : Specifly country(ies): / Préciser le(s) pays .

7. &) Lavel of information { Niveau dimormagon

"PROTEGTED A i NATQ UNCLASSIFIED D PROTECTED A I“_“]
PROTEGE A NATO NON CLASSIFIE PROTEGE A
PROTECTED B NATO RESTRICTED E PROTECTED B E
PROTEGE B NATED DIFFUSION RESTREINTE PROTEGE B
PROTEGTED & D NATO CONFIDENTIAL D FROTECTED G D
PROTEGEC | NATD CONFIDENTIEL PROTEGE C
CONFIDENTIAL I:l NATO SECRET E CONFEIDENTIAL E
GCONFIDENTIEL NATO SECRET GCONFIDENTIEL
SECRET I:l COSMIC TOP SECRET D SECRET [:]
SECRET ) . COSMIC TRES SECRET SECRET
TOP SECRET TOP SEGRET
TRES SECRET D d i { TRES SECRET D
TOF SECRET (SIGINT) P Lol TOP SEGRET [SIGINT}
TRES SECRET (SIGINT) ) ) TRES SECRET (SIGINT}

TBS!SCT 350.103{2004/12) | Sacurtty Classification / Classification de sécuriie

UNGLASEIFIED (‘anar]'ﬁ'
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I I Government Gouvernament Contract Nimber / Huméro du contrat
* of Canada du Canada 1000191785R

UNCLASSIFIED

Security Classifiegtian / Glassificetion de séouritd

i tnuedt i PARTIE A [suite;

B. Wm the suppﬁer require accas 1.0 PROTECTED anid/or CLASSIFIED COMSEC information or assels?
Le fournisseur aura4-il accde & des renseignements ou 4 des biens COMSEC désignés PROTEGES elou CLASSIFIES?
If Yes, Indicate the level of sensitivity;

Ho Yos
Non Oui

Le joumlaseur aura--il 8ccds & des renselgnements ou A des biens INFOSEG de nature exirémement délicate?

Short Title{s) of material / Tire(e) abrdgé{s) du matériel ;
Document Numbar { Numéro du document :

PART E - PERSOMNEL [SUFPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR;
[10. &) Personnel eecucily screening level required f Niveau de contrle de ks sécurilé du personnel requis

SITE ACCESS
D ACCES AUX EMPLACEMENTS

Spadial comments:
Commentaires spédck

Dans |'affirmative, indiques lo niveau de sensibliits @
|5- Wil the supgiier require access t extrerely sensitiva INFOSEC information of asseta? Ne Yes

RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET

D TOP SECRET- SIGINT NATO CONFIDENTIAL NATQ SECRET D COSMIC TOP SEGRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SEGRET COSMIC TRES SEGRET

Nen Oul

OTE: I mukiple lovels of screening are idenllfied, a Securily Clzssification Guide must be provided.

PART C - SAFEGUARDS (SUFPFLIER)}/ PARTIE C - MESURES DE FROTECTION IFOURM-SSEUR)
INFORMATION / ASSET2 / RENSEIGNEMENTS / BIENS

11. a) Wl the supplier be required to receive and siore PROTECTED andfor CLASSIFIED inforenation or aseets on its site or

prernises?
Le fournissaur sera-t-il tanu de recavoir-et d'entreposar sur piace des ransaignements ou das blane PROTEGES etiou
CLASSIRIES?

L ournlsseur sera-t-! tanu da protéger des renseignements ou das bians COMSEC?

REMARQUE Si plusienrs niveaus: de contridle de sécurité sont requils, un gukie da daurﬁralmn de la sécuritd deil &tre foumi.

10. b) May unscreened pereonnel be used for partions of the work?
Du personnel sans autorisation sécuriaire peul-if se voir confier des partias du travall? Non Oul
If Yes, will unscraensd personnel be escorted? No Yos
Dans l'affirmative, la parsonne! &n quastion sera-t-il @scorté? Non Oui

11. b) Wil the supplisr be required to safeguand COMSEC information or assets? .
Non

Mo Yes
MNon Qui

Oul

PRODUCTION

oceur at the suppller's ste or prenises?
Les hsumhoﬁg;: foumiaseur senviront-gles & la production (fabrication etfou réparation etou modification) de maiérel PROTEGE
etiou CLASSI

11. &) Will tha production {manutacture, and/er repair and/or modification) of PROTEGTED and/or CLASSIFIED materal or equlpment No Yes

Men Cui

INFORMATION TECHNOLOGY (IT)MEDIA | SUPPORT RELATIF A LA TECHNOLDGIE DE L'INFORMATION {T1)

1%, d} YV the wppﬂedr be sequired fo use s iT systerms w elecironically process, produce or store PROTECTED andior CLASSIFIED
Infermation or dita?
Le foumnisseur sgre-4 tonu dutiflser o5 p systémes mfommatiques poor traiter, produlire ou mcker &lectreniquement des
renssignements ou des données PROTEGES elfou CLASSIFIES?

Digposera-t-on d'un liep éectonique entra ls systéme Informatique du fournisseur e celul du ministim cu de Tagenca
gouvermementale?

11. &) Will there be an elecironic link between the supplier's [T systerm and the govemment department or agency? Ne Yes

No Yes
Non Oul

Beon Cui

TBASISCT 350-103{2004112) Security ClassHication / Classification de sécurité
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Government  Gouvemnement Contract Number / Mumérs dy sontret
I*I of Canada  du Caenada 1000181 7658
Security cmmwwuon de séourlié

PART C - fcontmoed; | PARTIE &
For users completing the form manu-]ly uge the summary chart below to indicate tha category(ies) and level(s) of safeguarding required at the suppller's
aita(s) or premisas.

Les un‘lhneurs qui remplissent le formulnire manuellement dotvent utliser fe tableau récapitulatif ol-dessous pour indiquer, pour chaque calégorie, les
niveaux de sauvegarde requis aux instatalions du fournisseur.

For users comgleting the form online Mﬂ the Inhmau the summary chart is automalically populated by your responses fo prevlnus qualﬂona
Dans la cas des utilisab qui i en ligne {par intemel), las réponses aux guestiona prdcéd

dans ke tableau récapituiatif.
SUMMARY CHART | TABLEAU RECAPITULATIF
Calogory CLASSIFIED NATO COMSEC
Crvigoric m CLABSIFIE
ToR HATO NATU HATO | CGGMiG | PROTEOTED Tor
AlB |G| Commenrin. | BEcRET | SECRET | RESTACTED | CONFRENTAL | SECRET | ToR PRoTéet | Cowmmwma. | Secher | SeoRET
CONFRENTIEL Tats NATO NATG cosme (A | B | ¢ | cownmmn TREs
SECRET | DIFFUGION | ConFmEnmes. THES SECRET
RESTREWTE BEORET
Infemrtiion f Ang st ‘f
ety ¢ Blens
an
T Wedi 1{ 7
Lirk ¢
12, &) ¢ the descriplion of e wark contained wnhin this SRCL PROTECTED andior CLASSIFIED? Ne [ Yes
La description du travail visé par la présente |LVERS estelle de natufe PROTEGEE etiou GLASSIFIEE? Non Oui

If Yes, classify this form by annatating the top and bottom in the area entitled “Security Classification”.
,Dans laffirmative, clasaifler le présent formulaire en Indiquant be niveau de sécurité dans |z case intitulée « Clasalfication
de sécurité » au haut et au bas du formudalre.

12_ 1) Wil the documentstion atiached to thia SRCL be PROTECTED and/or CLASSIFIED? .
La documentation associée & |a présante LVERS sera-t-elle PROTEGEE atiou CLASSIFIEE? Non ou]
1 Yes, clasvify this form by annolating the top and bottom In the anea entitled "Security Classification™ and indicate with

attachmants (e.g. SECRET with Aitachments}.

Dans Paffirmative, classifier e présent formulaire en Indiguant e niveau de séourité dans la case Intitulée « Classiflcation

de sécurité » au haut &1 au bas du formulaire et indiquer quil y a des pldces jeintes {p. o1 SECRET avec dos plices

jointes).
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l*l Ingi and Affaires autochtones
Affairs Canada et du Nord Canada

IT Security Safeguard
Requirements

Contractor Name RFSO

Contract Number 1000191765
Dacument Number:

Document Version Number:

Date: June 13, 2017
Designation: UNCLASSIFIED

B
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IT Security Requirements Contract # 1000191766 Unclassified

Overview

In accordance with the Security Requirement Checklist (SRCL) for contract 1000191765, the
contractor will access, store and transmit up to Secret data. It is the contractor's responslbiity to
ensure that this infformation remains secure at all timae by oomplymg vnth the Treasury Board'a Poln:.y
on Government Security (PGS) (hitp: 0 d aspPX7s laxt8

the Management of Information Technology Security Standard (MITS) mm
sct.oc.ca/pol/doc-eng aspx?id=12328&section=text) and Indigenous and Northem Affairs Canada's
{INAC) Information Security Requirements listed within this document.

Public Services and Procuremant Canada (PSPC) may perform a site inspection to confirm and certify
that the contractor meets these requirements. Items of non-compliance will be noted and
commuhicated to the contractor and INAC for immadiate action.

The contractor will be provided a copy of this document and will therefore be aware of these security
reqmremenu as well as hig or her responsibility fo:
» Comply with these requirements;
= Jmmediately report the loss or theft of any media devices containing INAC data fo INACs
Dapartmantal Security Officer;
= Notify INAC’s Departmental Security Officer regarding any security breach or suspected
security-breach which could impact INAC data; and
* Inform all staff who will be handling INAC data of these requirements.

Fallure to comply with these requirements Is a breach of contractual obligations and may
result In contract termination.

CIDM June 13, 2017 Page 2 of 6
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. IT Security Requirements Contract # 1000191785 Unclassified

Possession, Transportation and Processing of Electronic Departmental
Data ) '

When there is a requirement for the contractor to transport, process or elecironically store
departmental information, the contractor must ensure that the data remains sscure at all fimes no
matter what level of confidentiality the information is by adhering fo the following reguirements:

+« Computing devices used to process INAC data are equipped with up to date anti-virus sofiware
which Is configured to automatically receive and install product updates;

¢ Computing devices used to process INAC data must be equipped with up to date software and
Operating System versions, and configured to automatically receive and install updates;

« Computing devices are prolected by a firewall which can be a network perimater firewall appliance
or host based firewall application installed on the computer (note: a standard router only device is
not considered a subetitute to a firewall);

= The contractor has the means to securely dispose of electronic data In accordance with CSEC
standards (refer to pitps:/Mww.cse-cst.ac calen/node/270/hmi/10572);

» Departmental data must ba stored on a FIPS 140-2 or abova certified removable media device
that is sncrypted with AES 128 bit aigorithm or higher (refer to
hitp: /fesre. nist aov/grouns/STMicmvp/documents/140-1/1401vend.him for a list of certified
devices), and

» Portable storage devices must be labeled to indicate the highest classification or designation level
of information stored on the device.

Physical Storage of Departmental Data

When there is a requirement for the contractor to store electronic deparimental data on their
premises, the confractor must ensure that the data remains secure when not in use by adhering to the
following requirements:

» The encrypied portable media device(s) must be physically stored within an appropriate security
container in accordance with the highest level of information sensitivity thel is stored on the
device. Such a security container must be present on the confractor's premises {Pro A and B =
Padlock secunty Contalner i Pro C and Secret Integrated Dial Lock security container - refer to

' .htm for more information).
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Electronic Transmission of Departmental Data

When there is a requirement to electronically transmit departmental data between the contractor and
INAC, the contractor must ensure that only the approved method is used based on the level of
sensitivity of the information. The contractor may use a combination of these transmission methods in
order to share information with INAC personnel. The use of electronic transmission methods other
than thosa listed balow is prohibited.

Note: The depariment has Certified and Accredited its remote connectivity services for
access to and/or fransmission of information up to Protacted B. INAC accepts any residual
risk for their use during the contract. Therefore, an IT inspection by PSPC to verify remote
access services is not required.

Ctassincation | NAC Approve

- 7- ; Mw oz 3 R H‘".' . i # LN

Email The Contractor can trenemit Protected A Daia to INAC

Protected A persorinel via email as long as the following requiremsnts are

met:

= The e-mail account is not a publically accessible web-mail
based service (ex: hotmail, yahoo mail, gmail eic);

» Each user has their own corporate e-mail account which is
protected with a usemame and password; and

» Email ssrver communication is protected with TLS
encryption.

Fax The Contractor can transmit Prolected A Data to INAC via fax

as long as the following requirements are met:

« The sending fax machine is located on the contractor's
premises;

s« The sender confacts the recipient to confirm fax number
and advise recipient of incoming fax;

» Recipient is present st the fax machine ready tc receive
fax; and

« Sender obtains confirmation from sender of receipt.

Wirsless If & wireless access point Is installed on the contractors

Communications premises, and devices processing INAC deta will be

connected to this network, the wirelass infrastructure must at

a minimum include the following safeguards:

« The administrator user name and password must be
changed from their default values;

» Ths network name (SSID) has been changed from its
default value; and

» WPA2 encryption with an AES algorithm enabled and the
passphrase meets the following complexity requirements:
o Must be 8 characters or [onger,
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o Have at least one upper case character;

¢ Have at least one lower case character;

o Have atleast one numeric character; and
o Have at least one allowed special character

Encrypted and The Contractor can transmit Protected B Data to INAC
Protected B | Digitally Signed personnel via email as long as the messages and/or
eMail attachmenis are encrypted and the following requirements are

met:

s The e-mall account is not a publically accessible web-rmail
based service {(ex: hotmail, yahoo mail, gmail etc});

» Each user has their own corporate e-mail account which is
protected with a usarname and password;

= The contractor has an approved Public Key Infrastructure
(PKI) certificate that is compatible with the Govemment of
Canada (GoC) PKI services; and

» Entrust software is ingtalled on the contractor's PCAaptop
and uliized to encrypt the email using the following
settings:

= One of the following encryption algorithms is used:
o 3DES-168 Bit or higher
o AES-128 Bit or higher
= Digitally signed with one of the following algorithms:
o REA (Rivest, Shamir, Adleman)
o DBSA (Digital Signature Algorithm)
o ECDSA (Elliptic Curve Digital Signature Algorithm)

= One of the following Hash functions is used in the
generation of digital signatures:

o SHA-224
o SHA-256
o SHA-384
o SHA-512
Wireless If a wireless access point is installed on the contractor's
Communications premises, and devices processing INAC data wilf be

connected to this network, the wireless infrastructure must at
& minimum include the following safeguards:

e« The administrator user name and password must be
changed from their default values;

s The network name (SSID) has basen changed from its
" default valus; and
s WPA2 encryption with an AES algorithm enabled WPA2
encryption with an AES algorithm enabled and the
passphrase meets the following complexity requirements:
o Must be 12 characlers or longet;
o Have at least cne upper case character;
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o Have at least one lower case character,

o Have stleast one numeric character; and

o Have at least one allowed special character

INAC Secure File | The Contractor can transmit Protected B Data via INAC's

Exchange Service |Secure File Exchange service as long as following
requirements are met:

s« A personally identifiable unique usemame and password is
assigned to the user by INAC; and

« The contractor has read and agrees to abide to the Secure

File Exchange Acceptable Use Policy (hiios:fiefve-sfes gednc:

DCCEIR

INAC Collaboration | The Contractor can transmit Protected B Data via INAC's

Service Caollaboration service as long as following requirements are

met;

« A personally identifiable unique username and password
ie assigned to each user by INAC.

Fax The Contractor can transmit Protected B Data to INAC via fax
as long as the following requirements are met:

» The sending fax machines is located on the contraciors
premises;

« The sender contacis the recipient to confirm fax number
and advises recipient of incoming fax,

¢ Recipient is present at the fax machine ready to receive
fax; and

» Sender obtains confirmation from sender of receipt.
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ANNEX "D
GREENING GOVERNMENT OPERATIONS
Greening Government Operations

Canada is committed to greening its supply chain. In April 2006, Canada issued a policy directing
federal departments and agencies to take the necessary steps to acquire products and services
that have a lower impact on the environment than those traditionally acquired. Environmentally
preferable goods and services are those that have a lesser or reduced impact on the environment
over the life cycle of the good or service, when compared with competing goods or services
serving the same purpose. Environmental performance considerations include, among other
things: the reduction of greenhouse gas emissions and air contaminants; improved energy and
water efficiency; reduced waste and support reuse and recycling; the use of renewable
resources; reduced hazardous waste; and reduced toxic and hazardous substances.

Furthermore, in June 2008 the Federal Sustainable Development Act was passed to provide the
legal framework for developing and implementing a Federal Sustainable Development Strategy
that will make environmental decision making more fransparent and accountable to Parliament.
A Federal Sustainable Development Strategy is developed every three years that includes
shrinking the environmental footprint of government operations. Green procurement is a key
enabler of these objectives.

In accordance with the Policy on Green Procurement and Federal Sustainable Development
Strategy, for this requirement:

General
a) The Offeror is encouraged to offer or suggest green solutions whenever possible.
b) The Offeror should consider the complete lifecycle of products and services provided to

favor strategies, processes, and materials that assure sustainable development.

c) The Offeror should use green meetings practices when conducting workshops and
meetings. Guides to green meeting practices are available through Environment Canada
and the United Nations Environment Program.

Travel

a) The Offeror is encouraged to work off-site to reduce commuting requirements where
security requirements allow.

b) The Offeror is encouraged to use video and/or teleconferencing where possible to cut
down unnecessary fravel.

c) Where transportation is required, the Offeror is encouraged to use environmentally
preferred modes of transportation, where feasible.

d) The Offeror is encouraged to use accommodations with environmental ratings:

Contractors of the Government of Canada may access the PWGSC Accommodation
Directory to search for accommodations with Green Key and/or Green Leaf ratings that
will honor the pricing for Offerors.

Paper Consumption
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a) The Offeror is requested to provide all correspondence including (but not limited to) their
offer, documents, reports and invoices in electronic format unless otherwise specified by
the Standing Offer Authority or Project Authority, thereby reducing printed material.
Should printed material be required, double sided printing in black and white format is the
default unless otherwise specified by the Standing Offer Authority or Project Authority.

b) Printed material is requested on paper that is EcoLogo certified or equivalent, certified as
using fibre originating from a sustainably managed forest and/or minimum recycled
content of 30%. Paper is also to be processed chlorine free, whenever possibie.

c) The Cfferor should recycle (shred) unneeded copies of non-classified/secure documents
{taking into consideration the Security Requirements).

Goods Used in Service Delivery

a) It is desirable that the Offeror, in the provisioning of services, procure equipment, such as
computer equipment, peripherals and telephony equipment that meet the most current
environmental specifications used by the Government of Canada when procuring similar
equipment, without reducing the service quality and effectiveness, whether this
equipment is owned by the Offeror or procured by the Offeror for Government of Canada
customers. Government of Canada environmental specifications can be found in the
Green Procurement Plans available online or by contacting

AchatsEcologigues.GreenProcurement@tpsgc-pwgsc.ge.ca.

b) It is desirable that the Offeror, in the provisioning of services, procure equipment and
implement solutions that minimize the overall energy use without reducing the service
quality and effectiveness, whether this equipment is owned by the Offeror or procured by
the Offeror for Government of Canada customers.

c) The Offeror is required to use provincial e-waste recycling programs for the disposal of
electronic assets owned by the Offeror and used to deliver the Service to Canada. In
provinces where provincial programs do not exist or where equipment does not qualify for
disposal by the provincial program, electronic assets should be disposed of via recyclers
that have been approved under any other province's e-waste recycling program.
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ANNEX “E”

INDEPENDENT BID DETERMINATION - CERTIFICATION
(CERTIFICATION REQUIRED WITH THE OFFER)

I, the undersigned, in submitting the accompanying bid or tender (hereinafter “bid”) to:

for:

Corporate Name of Recipient of this Submission

Name and Number of Bid and Project

in response to the call or request (hereinafter “call’) for bids made by:

Name of Tendering Authority

do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalf of;

Corporate Name of Bidder or Tenderer {hereinafter “Bidder”)

that:

1.
2,

3.

| have read and | understand the contents of this Certificate;

| understand that the accompanying bid will be disqualified if this Certificate is found not to be
true and complete in every respect;

| am authorized by the Bidder to sign this Certificate, and to submit the accompanying bid, on
behalf of the Bidder;

each person whose sighature appears on the accompanying bid has been authorized by the
Bidder to determine the terms of, and to sign, the bid, on behalf of the Bidder;

for the purposes of this Certificate and the accompanying bid, | understand that the word
“‘competitor” shall include any individual or organization, other than the Bidder, whether or not
affiliated with the Bidder, who:

a) has been requested to submit a bid in response to this call for bids;

b) could potentially submit a bid in response to this call for bids based on their qualifications,
abilities or experience;

the Bidder discloses that (check one of the following, as applicable):
a) the Bidder has arrived at the accompanying bid independently from, and without
consultation, communication, agreement or arrangement with, any competitor;

b) the Bidder has entered into consultations, communications, agreements or arrangements
with one or more competitors regarding this call for bids, and the Bidder discloses, in the
attached document(s), complete details thereof, including the names of the competitors
and the nature of, and reasons for, such consultations, communications, agreements or
arrangements;

in particular, without limiting the generality of paragraphs (6)Xa) or (6)(b) above, there has

been no consultation, communication, agreement or arrangement with any competitor

regarding:

a) prices;
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b) methods, factors or formulas used to calculate prices;
c¢) the intention or decision to submit, or not to submit, a bid; or

d) the submission of a bid which does not meet the specifications of the call for bids; except
specifically disclosed pursuant to paragraph (6)(b) above;

8. in addition, there has been no consultation, communication, agreement or arrangement with
any competitor regarding the quality, quantity, specifications or delivery particulars of the
products or services to which this call for bids relates, except as specifically authorized by the
Tendering Authority or as specifically disclosed pursuant to paragraph (6)(b) above;

9. the terms of the accompanying bid have not been, and will not be, knowingly disclosed by the
Bidder, directly or indirectly, to any competitor, prior to the date and time of the official bid
opening, or of the awarding of the contract, whichever comes first, unless otherwise required
by law or as specifically disclosed pursuant to (6)(b) above.

Printed Name and Signature of Authorized Agent of Bidder

Position Title Date
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