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This Amendment 003 is raised to amend Request for Proposal M7594-180996/A as follows:

The following changes in the RFP documents are effective immediately. This amendment will form part of
the Agreement documents.

Part A: Revisions to the Request for Proposal
Part B: Questions and Answers

Part A: Revisions to the Request for Proposal

Refer to Submission Requirements and Evaluation (SRE), Article 2.2 Specific Requirements for Proposal
Format

Delete: The maximum number of pages (including text and graphics) to be submitted for the
Rated Requirements under SRE 3.2 is thirty (30) pages.

Insert: The maximum number of pages (including text and graphics) to be submitted for the
Rated Requirements under SRE 3.2 is forty (40) pages.

Part B: Questions and Answers

In response to Questions received during the tender period

Question 1
Please clarify the following from the Project Brief and Required Services:

PD2.1.2 indicates completion of phase 1 (excluding warranty) at August 2019 (estimated — 21 months
total). PD2.4.11 indicates design at 18 months and construction of phase 1 at 14 months (32 months
total). PD7.1.1 shows a more comprehensive series of durations (42 months total). Please clarify /
reconcile the information provide in these three sections, particularly the overall target end date for phase
1 construction? Also, for the purposes of providing a schedule can you provide an estimated date of
award?

Response 1

Refer to 7.1.1 Stage durations, for the estimated project milestone target periods. The approximate
duration from award of consultant contract to completion of Phase 1 construction is 42- 44 months. We
cannot give an estimated award date at this time but the process will be expedited as quickly as possible.

Question 2

PD 5.1 Building Components and Connectivity (BCC) requirements states that the proponents will need
to plan and account for the simulator equipment facility requirements, e.g. building-simulator interface and
usage. Has the specific simulator equipment been selected and are details of the equipment available?
What is the responsibility of the consultant team with regard to selection and procurement of simulation
devices?

Response 2

The equipment requirements will be confirmed with the user groups during the functional programming
phase. Planning and implementation for integration of all aspects of the Building Components and
Connectivity (BBC) program is included in the project mandate. The scope of BCC coordination and
design services is outlined in PD 5.2.

Question 3
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SRE 3.2.4 Understanding of the Project: Please clarify the statement:

a. “The relationship between this commission and any earlier studies completed for PWGSC”

b. Have there been earlier studies completed which may provide direction or contain pertinent
information regarding this project? If so, will those studies be made available during the response phase

of the RFP?

Response 3
Existing documentation will be made available to the successful proponent.

Question 4
Please clarify or explain the expected difference in response for the following two SRE:

a. SRE 3.2.5, Work Plan — detailed breakdown of work tasks and deliverables

b. SRE 3.2.6, Outline of an action plan of the services with implementation strategies and sequence of
main activities.

Response 4
SRE 3.2.5. The work plan is a detailed list of the work tasks and deliverables. SRE 3.2.6. Outline how
and when the work tasks and deliverables will be completed.

Question 5
1) Regarding page limitations, please confirm whether the following will be included within the 30-
page limit.

a. Tabs or section dividers either blank or with graphic / text overlay.
b. Table of Contents
c. Back page of RFP package

Response 5
The 30-page limit does not include tabs or section dividers, table of contents or the back page of the RFP
package. Information contained on excluded components of the submission will not be evaluated.

Question 6

Refer to Page 4 of 76, 2.2.3 sentence .1 mentions the renovated of the existing classrooms, expansion of
the existing ammunitions magazine, renovation and expansion fo the instructors offices, renovation and
expansion of the existing judgement simulation suite, renovation of space to accommodate target
preparation and storage. We need to review ASME drawings of the existing spaces to assess the
amount of consulting work related to renovation and whether or not expansion is into other existing area
or additional area beyond the building envelope etc and to what extent and how that may work?

We need drawings to assess how the expansion of the existing ammunitions magazine is possible and
the amount of consulting work required? The chart on page 6 suggests that the ammunition magazine is
all new yet the text on page 4 describes expansion of the existing ammunitions magazine which suggest
a renovation component. Please clarify?

The text suggests that the road and access to the facility will need to be adjusted? Has a study been
done to indicated that this is needs to be done? We need to review the site road configuration drawings
for us to evaluate the extent of consulting work required for the road reconfiguration?

Refer to page 4 of 76, 2.2.3 sentence .2, We need to review ASME drawings of the existing space to
assess the amount of consulting work required?

Refer to page 4 of 76, 2.2.3 sentence .2 We need to review the general site area and existing grading
information to determine the extent of civil and site access requirements?

We are requesting an extension to the deadline to allow sufficient time to review the drawings and assess
the scope of the consulting work necessary.
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Response 6

The Ammunition Magazine Expansion will be a new addition to the building.

Existing documentation will be supplied to the successful proponent upon clearance of the mandatory
security screening process.

A study has not been conducted to review the road and access to the facility. Facility access will be
reviewed during design development.

Question 7

Considering the RFP requests two projects per each key subconsulant, we humbly request that an
additional 10 pages be added to the maximum page count to account for the number of subconsultants.
We want to ensure the projects presented provide the requested items in detail as well as meet the
expected number of projects for each discipline for Architecture, Civil, Mechanical, Electrical, Structural,
Landscape Architect, Acoustical Engineer, Commissioning Specialist, Audio Visual Engineer which totals
18 pages minimum.

Response 7
Yes, the page limit is increased to 40 pages.

Question 8

We request your consideration to increase the page limit for the proposal from 30 to potentially up to 40
pages. It will be difficult to adequately respond to the information requested within the current 30 page
limit.

Response 8
Yes, the page limit is increased to 40 pages.

Question 9
Is it anticipated that a consultant for IT infrastructure will be required? If so should we carry one on our
consultant team?

Response 9
The electrical consultant will be responsible for IT design and specifications.

END OF AMENDMENT 003



