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This Amendment 007 is raised to amend Request for Proposal M7594-180996/A as follows:

The following changes in the RFP documents are effective immediately. This amendment will form part of
the Agreement documents.

Part A: Questions and Answers

Part A: Questions and Answers

In response to Questions received during the tender period

Question 1

Addendum 3 — the response to question 6 only partially answered the series of questions.

For example the following question was not answered: “We need to review ASME drawings of the
existing spaces to assess the amount of consulting work related to renovation and whether or not the
expansion is into other existing areas or additional area beyond the building envelope etc. and to what
extent and how that may work?”

There is insufficient information on the amount of renovation vs new construction and where it occurs in
the RFP for us to properly assess the consulting work required. Simply getting the drawings afterwards
does not provided the critical information necessary for preparing a proper proposal in advance. If
drawings are not allowed, then preliminary design/programming diagrams or some reasonable basis for
determining the amount of renovation etc. is needed .equipment.

Response 1

Existing documentation will be supplied to the successful proponent upon clearance of the mandatory
security screening process. Through project analysis e.g. functional programming and design
development, the consultant team will determine the impact to the existing firearms complex to ensure the
complex meets code compliance and building systems integration requirements.

Question 2

Further to addendum # 5, response 1: Is the proponent team responsible for the recommending and /or
the selection of the simulation equipment? In other words will the RCMP be providing the selection of the
specific simulation equipment and /or the related key equipment descriptions and related attributes to be
accommodated into the project scope?

Response 2
The FFE performance requirements will be confirmed with the user groups through design workshops
and requirements gathering.

Question 3

Further to addendum #5, response 4: We appreciated and understand the requirements for multiple
tender packages under 6.1.1 and that the CM will be determining the final number of tender packages.
However our project work load and related fees are directly tied to the number of tender packages.

For example each and every tender package requires a cost analysis task and cost report that adds time
and fees to our scope of service. Therefore 10 tender packages vs 5 tender packages doubles the
costing workload for these tender related tasks and in turn doubles the fee requirements for these tasks.
Therefore for purpose of establishing a realistic fees for this proposal, a definitive yet conservative range
tender packages is required? Defining a number of tender packages as part of this RFP would still allow
for adjustment in the number of tender packages during the course of the project by the CM.

Response 3
As stated in 6.1.2. it is anticipated that multiple tender packages will be required for this project. Please
refer to 6.1.1 for the project construction approach. Fees shall include all packages required by the CM.

Question 4
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One of the proposal requirements is to describe "Relationship between this commission and earlier
studies completed for PWGSC" (3.2.4.1)

Is "studies" the correct term? Since this is a construction project was this meant to be "construction"
projects instead?

Response 4
Yes, studies (or reports) is the right term.

Statement of clarification:

In response to questions related to previous studies and relevance to submitting proposals we wish to
clarify that no detailed study has been completed to assess the impact of the proposed project to the
existing building or infrastructure. Only an investment analysis. Detailed analysis of the impact to the
ITC project on the existing complex and its infrastructure forms part of the consultant’s scope of work,
as identified in RS1 Analysis of the project and further defined in RS 1.2Scope and Activates and
elsewhere in the project brief.

END OF AMENDMENT 007



