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AMENDMENT 003

The purpose of this amendment is to:

A) Respond to bidders questions; and
B) Apply changes to the Request for Proposal.

PART A) Respond to bidders’ questions

Question 1: Please clarify the role and deliverables related to a Graphic Designer. What tasks will be
assigned? By whom? Where is the explanation of this role?

Response 1: Graphic design services may be required for some communication products (including
social media and website products) to improve the design and increase engagement with stakeholders.
When required, the services could include a full range of design services for print and electronic media
products, instruction documents or guides; and production art, and non-technical illustrations. Annex “A”
Statement of Work has been amended to include this information, please see Part B of this Amendment
below.

Question 2: How will the Graphic Designer be evaluated — other than on price?
Response 2: The Graphic Designer will be evaluated only on the basis of price

Question 3: Please clarify in the statement of work under 4. Scope of Work, sub head Public Relations
that reads “Develop community relations strategy (ies) — while being mindful of stakeholder groups and
regional differences”. Is this actually a community relations strategy being requested, instead of a
communications plan in support of the community relations strategy?

Response 3: The Commission of Inquiry has an overall Communications Strategy and are seeking
support to implement and deliver the strategy. The Contractor must devise targeted strategies or plans
that address specific stakeholder groups or regions for both specific communication products and
ongoing engagement approaches.

Question 4: How is Senior Communications Analyst defined?

Response 4: A Senior Communication Analyst will provide communications advice and services to
senior level staff within the Commission of Inquiry (typically Director level and above), services to be
provided will include but are not be limited to the following: support the planning and implementation of
communications plans; support the development of a variety of communications products such as (but not
limited to): news releases, backgrounders, tweets, articles and media lines/responses; develop web
content, including writing, editing and/or organizing new and existing content; write and revise social
media content and media analysis. Annex “A” Statement of Work has been amended to include this
information, please see Part B of this Amendment below.

Question 5: Is there an incumbent or prior contractor that was used for this work before the RFP was let?
Who was the contractor?

Response 5: There is no incumbent or prior contractor providing the services requested in the RFP

Question 6: Will the successful contractor of this RFP execute a plan that was developed internally or
develop a new plan?
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Response 6: The Contractor must work with an existing Communication Strategy and develop specific
communication plans and products to meet the ongoing communication requirements of the Commission.

Question 7: Can you advise if there will be any preference given to location of contractor - as many of
the activities are being undertaken in the west, would this be considered of value for contractor presence?

Response 7: The Commission has employees working from a number of locations across Canada. There
is no preferred location for the Contractor to be located.

Question 8: Who within MMIWG will this contract report to?

Response 8: The Contractor will work with the Project Authority that will be identified in the resulting
Contract.

Question 9: s there an anticipated budget range for this contract?
Response 9: This information will be provided following contract award.
Question 10: [s there an anticipated length for this contract?

Response 10: As per PART 7 - RESULTING CONTRACT CLAUSES (Page 25 of the RFP),
Subsections 7.4.1 and 7.4.3 the period of the Contract is from date of Contract award to December 31,
2018, and there is one (1) additional one-year period under the same conditions.

Question 11: Would it be possible for a Canadian citizen living outside Canada to respond to tenders
such as your “Strategic Communication Services (35035-171079/A)"?

Response 11: All interested Bidders may submit a bid, however they must also meet all the requirements
of the Request for Proposals. This requirement is limited to Canadian services. The Canadian Content
Definition is found in the SACC Manual clause A3050T (2014-11-27).

Question 12: What is the difference between “initial contract period” and “option 1”? Are there
established dates or timelines for these phases?

Response 12: The initial contract period is found on page 25 of the RFP in PART 7 - RESULTING
CONTRACT CLAUSES, Subsection 7.4.1 Period of the Contract. The option period is found on page 25
of the RFP in PART 7- RESULTING CONTRACT CLAUSES, Subsection 7.4.3 Option to Extend the
Contract.

Question 13: Based on the proposal, there is nowhere that outlines the size of the contract - | want to
make sure that that is correct. i.e. there is no number of agreed upon hours to be completed by
December 2018?

Response 13: ATTACHMENT 1 TO PART 3 - PRICING SCHEDULE (Page 10 of the RFP) indicates the
estimated volume of hours per resource category to be completed by December 31, 2018.

Question 14: Based on this website and the RFP, | understand the requirement for the bidder is required
to have organizational security clearance by the time we file our bid with you. If that is the case, can you
please let me know the process by which that would happen - are you an approved source who could
sponsor us? Also which level of security would we need - is it designated organization screening?

Response 14: As per PART 6 — SECURITY AND FINANCIAL REQUIREMENTS (Page 22 of the RFP),
sub-section 6.1 bidders must hold the security clearance before contract award. The process for obtaining
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a Reliability Status clearance could take several months. All requests for sponsorship should be sent to
the Contracting Authority.

Question 15: We envision that we may have to use additional resources given the size and scope of this
project in addition to the Senior and Manager level experts that are listed in the RFP. What is the security
clearance process for additional team members?

Response 15: All resources must meet the security requirements outlined in the RFP.

Question 16: Are there any health support services offered to the winning bidder, or would we have to
cover the cost of that ourselves?

Response 16: As per ATTACHMENT 1 TO PART 3 - PRICING SCHEDULE (page 11 of the RFP): The
firm fixed hourly rates charged for Strategic Communications Services are all-inclusive. They include the
cost of labour, fringe benefits, general and administrative expenses, time in transit, overhead, profit and
the like, excepting only Applicable Taxes.
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PART B) Apply changes to the Request for Proposal

At Annex “A” Statement of Work (Page 34 of the RFP)
Insert:

12. Resource Categories and Roles

Graphic Designer: Graphic design services may be required for some communication products
(including social media and website products) to improve the design and increase engagement with
stakeholders. When required, the services could include a full range of design services for print and
electronic media products, instruction documents or guides; and production art, and non-technical
illustrations

Senior Communications Analyst: A Senior Communication Analyst will provide communications advice
and services to senior level staff within the Commission of Inquiry (typically Director level and above),
services to be provided shall include but not be limited to the following: support the planning and
implementation of communications plans; support the development of a variety of communications
products such as (but not limited to): news releases, backgrounders, tweets, articles and media
lines/responses; develop web content, including writing, editing and/or organizing new and existing
content; write and revise social media content and media analysis.

ALL OTHER TERMS AND CONDITIONS OF THE REQUEST FOR PROPOSAL REMAIN
UNCHANGED.

Page 4 of 4



