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Amendment #001

Request for Standing Offers (RFSO), Investigative Services, Harassment Complaints, Disclosures
of Wrongdoing, Work Place Violence.

The purpose of this amendment is to provide the following Questions and Answers and amend the
solicitation as follows.

PART A - QUESTIONS AND ANSWERS

QUESTION 001

| see the closing date is 16 January — is there any thought to an extension on the date? Here at our office,
we already have granted extensive vacations over this period and the others will be taking on added work
already to cover for those vacations. There is a total shutdown of almost two weeks right in the middle for
Christmas and New Years. This closing date will be impossible to hit if this RFP is at all complicated. This
is a very difficult time of year to attempt to properly complete a comprehensive RFP.

ANSWER 001
The closing date has been changed, please see page 1 of the RFSO amendment.

QUESTION 002

I would appreciate answers to the following questions as soon as humanly possible, particularly
considering the divergence of the requirements of the present Request for Standing Offer from the past.

I note that most of our investigators (including myself) who have been working under the NMSO for many
many years, with a firm that has an excellent reputation across the Public Service, would not at present,
meet the new Mandatory Training requirements (MT A2), depending on the time requirements for these
“courses/training/workshops”!

The following are my questions:
a) The RFSO is silent on the length of time for the “Mandatory Training” (MT A2). If there is a
minimum length of time for these courses, please indicate this immediately.

b) For those suppliers who are only interested in applying to the Harassment Stream, we fail to see
the relevance, Under RT A2 of “Audit training, anti-corruption, occupational health and safety training,
mental health issues, self-management, and principle [sic] of ethical reasoning”. Will you reconsider
adding (back) the following categories that relate to harassment, which forms and will continue to form the
bulk of the investigations required under the Standing Offer: “Harassment Investigative Techniques,
Human Rights, Labour Laws, Investigative Techniques — General and Communication Skills”?

c) The RFSO is silent on the length of time for “Relevant Training” (RT A2). If there is a minimum
length of time for these courses, please indicate this immediately.

ANSWER 002

a) There is no minimum length of time specified with respect to the Mandatory Training criteria
established under MTA2, MTB2 and MTC2.

b) The areas of relevant training identified under RTA2, RTB2 and RTC2 are generic and apply to
the three streams. They are not mandatory. “Harassment Investigative Techniques, Human Rights,
Labour Laws, Investigative Techniques — General and Communication Skills” are covered under the
mandatory training requirements or under the relevant training fields.
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c) Same as a) above.

QUESTION 003

It is indicated in the above-noted RFP that soft copies of documents be provided on a CD. Would it be
possible to provide instead the requested documents on a USB Key rather than on a CD?

ANSWER 003

Yes, soft copy on a CD or USB key will be accepted. Please refer to changes made to section 3.1 Offer
Preparation Instructions of the RFSO amendment.

QUESTION 004

a) I have now noticed that while page 1 of the RFSO indicates to contact Anne-Elise Rocque for
inquiries, the RFSO indicates, on page 39 of 52 that in fact Roxane Baker is the Standing Offer Authority.
Could you please clarify?

b) Also, with respect to the response from Ms. Rocque, below, | would like to know what the PSPC
service standard is for the turnaround on answers to questions arising from this RFSO — in other words,
the number of days (maximum) that we can expect to have to wait for responses to questions.

ANSWER 004

a) As stated in section 2.4 Enquiries - Request for Standing Offers, "All enquiries must be submitted
in writing to the Standing Offer Authority indicated on page 1 of the Request for Standing Offers"
therefore, all enquiries must be sent to Anne-Elise Rocque. Roxane Baker will only later be the point of
contact in regards to the management of the Standing Offer.

b) Enquiries related to the Request for Standing Offers are answered as soon as possible using the
judgment, best time and effort from Canada. Also, please notice that we extended the solicitation period
(refer to Q1).

QUESTION 005

a) For MTA2, MTB2 and MTC2, it is asking for the proposed resource to have facilitated OR
completed at a min. of courses, training, workshops in three following areas:

Administrative Investigations Techniques
Canadian Human Rights Law
Relevant Canadian Labour Law and Employment Law

This is limiting the amount of Investigators that will have all three areas. Therefore, could you accept
consultants who have completed courses, training or workshops for any of these three type of courses?

b) Has a firm been delivering these services within the last 5 years? If yes, which firm and what was
the level of effort and contract value?
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ANSWER 005

a) Please see the revised criteria for the mandatory training under MTA2, MTB2 and MTC2.

b) The current Standing Offer only contains the “stream” for Harassment. Therefore there is no

comparable data.

PART B — MODIFICATIONS TO RFSO

ITEM 1) On cover page of RFSO, Solicitation Closes:

DELETE: 2018-01-16
INSERT: 2018-01-30

ITEM 2) PART 3 - OFFER PREPARATION INSTRUCTIONS, 3.1 Offer Preparation Instructions:

ggkfd-;Efequests that offerors provide their offer in separately bound sections as follows:
Section I Technical Offer 3 hard copies, and 1 soft copy on a CD.

Section Il Financial Offer 1 hard copy, and 1 soft copy on a separate CD.

Section IlI: Certifications 1 soft copy on a CD.

Section IV: Additional Information 1 soft copy on a CD.

INSERT:

Canada requests that offerors provide their offer in separately bound sections as follows:
Section I Technical Offer 3 hard copies, and 1 soft copy on a CD or USB Key.
Section Il: Financial Offer 1 hard copy, and 1 soft copy on a separate CD or USB Key.
Section IlI: Certifications 1 soft copy on a CD or USB Key.

Section IV: Additional Information 1 soft copy on a CD or USB Key.

ITEM 3) PART 2 - OFFEROR INSTRUCTIONS, 2.4 Enquiries - Request for Standing Offers
DELETE:
All enquiries must be submitted in writing to the Standing Offer Authority indicated on page 1 of the

Request for Standing Offers, no later than 7 calendar days before the Request for Standing Offers
(RFSO) closing date. Enquiries received after that time may not be answered.

INSERT:

All enquiries must be submitted in writing to the individual named in the “Address Enquiries to:” field
indicated on page 1 of the Request for Standing Offers, no later than 7 calendar days before the Request
for Standing Offers (RFSO) closing date. Enquiries received after that time may not be answered.
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ITEM 4) ATTACHMENT 1 to Part 4, TECHNICAL EVALUATION CRITERIA FOR INVESTIGATIVE
SERVICES

DELETE AND REPLACE WITH THE FOLLOWING:
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