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System Integration Services for OSFI STTR Project, SBIPS RP# 59017-160009/B

Questions and Answers

QUESTION 58: Could the Crown please confirm the makeup of the user base accessing the 3rd party
software solution? How many of the users will OSFI want to have access to project management or
resource management functionality vs project consultants or time and expense users?

ANSWER 58: Please refer to Annex A, Attachment 1, Part 2 — Estimated Number of End-Users. Of the
295 Vu Users estimated to use the 3rd party solution, all are expected to use all the required functionality.
Of the 595 additional users identified for optional OSFI-wide implementation, 100 users are expected to
use all the required functionality. The remaining 495 users will only use Activity Tracking and Time
Reporting related functionality.

QUESTION 59: Despite pro-active and timely effort and progress, we still require a three-week extension
in order for us to complete our technical, financial and contractual due diligence process and approval
gates due to the scope of the commitments and engagements involved with the bid submission.

ANSWER 59: The closing date of the RFP has been extended; refer to RFP change below.

QUESTION 60: Due to the volume of Q&As that have come out and the fact that many people have only
returned from the holiday break on January 8th, would the Crown please grant a further two week
extension?

ANSWER 60: The RFP close date has been extended to February 5, 2018.

QUESTION 61: In the rated criteria for the Business Analyst, there is a requirement for a CBAP
certification. Given the Crown is seeking experience with COTS/Dynamics CRM type projects, it is of
importance for the BA to understand the product/platform as much as it is to understand the business
analysis functions. Will the Crown consider updating this requirement to include a CRM configuration
certification in lieu of a CBAP certification??

ANSWER 61: The RFP has been amended, please refer to RFP change below.

QUESTION 62: R-1.4 states that the Bidder's Customer Reference Contract’s project delivery team
(resources) were co-located on-site at the client’s location in Toronto or Ottawa. Will the Crown also
consider adding Montreal as a location given proximity to Ottawa??

ANSWER 62: The RFP has been amended, please refer to RFP change below.

RFP Changes

1. AtPagel
e DELETE: 2018-01-24
e And INSERT: 2018-02-05



2. At Attachment 4.1 — Technical Evaluation Criteria, point-rated criteria R-8.8 Business Analyst (BA

Lead)
DELETE:
a) The Bidder should demonstrate that the 10 Copy of valid (i.,e. not expired) accreditation certificate
resource holds a professional provided in Bid as follows:
accreditation in Business Analysis. e .10 points — IIBA Certified Business Analyst
Professional (CBAP) or PMI Professional in
Business Analysis (PMI-PBA).
And INSERT:
b) The Bidder should demonstrate that the 10 Copy of valid (i.,e. not expired) accreditation certificate

resource holds a professional
accreditation in Business Analysis or
Dynamics Configuration.

provided in Bid as follows:

e 10 points — IIBA Certified Business Analyst
Professional (CBAP) or PMI Professional in
Business Analysis (PMI-PBA) or Microsoft
Dynamics CRM Customisation and Configuration

(Exam MB2-707 or MB2-712).

3. At Attachment 4.1 — Technical Evaluation Criteria, point-rated criteria R-1 Customer Reference

Contracts

DELETE:

R-1.4 The Bidder’'s Customer Reference

Contract’s project delivery team

(resources) were co-located on-site at the
client’s location in Toronto or Ottawa.

10 e Yes =10 pts.
e No=0pts.

And INSERT:

R-1.4 The Bidder’'s Customer Reference

Contract’s project delivery team

Montreal.

(resources) were co-located on-site at the
client’s location in Toronto, Ottawa or

10 e Yes =10 pts.
e No=0npts.




