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PART 1 -

GENERAL INFORMATION

11 Introduction

The bid solicitation is divided into seven parts plus attachments and annexes, as follows:

Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid solicitation;
Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, the
evaluation criteria that must be addressed in the bid, and the basis of selection;

Part 5 Certifications and Additional Information: includes the certifications and additional information to be
provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be addressed by
Bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The Annexes include the Statement of Work, the Basis of Payment, Security Requirements, the Security
Requirements Checklist, the Electronic Payment Instruments, and the Federal Contractors Program for
Employment Equity - Certification, and any other annexes.

1.2 Summary

Public Works and Government Services Canada (PWGSC), on behalf of the Treasury Board of Canada
Secretariat (TBS), has a requirement for the services of a public opinion research firm to conduct the Public
Service Employee Survey (PSES). The PSES will provide information to support the continuous improvement
of people management practices in the federal public service.

There are security requirements associated with this requirement. For additional information, consult Part 6 -
Security, Financial and Other Requirements, and Part 7 - Resulting Contract Clauses. For more information on
personnel and organization security screening or security clauses, Bidders should refer to the_Contract
Security Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

The requirement is subject to the provisions of the Canadian Free Trade Agreement (CFTA).
The requirement is limited to Canadian goods and/or services.
The Federal Contractors Program (FCP) for employment equity applies to this procurement; refer to Part 5 —

Certifications and Additional Information, Part 7 - Resulting Contract Clauses and the annex titled Federal
Contractors Program for Employment Equity - Certification.
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This bid solicitation allows bidders to use the epost Connect service provided by Canada Post Corporation for
bid submission. Bidders must refer to Part 2 of the bid solicitation entitled Instructions to bidders for further
information.

The Phased Bid Compliance Process (PBCP) applies to this requirement.

1.3 Debriefings
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the

request to the Contracting Authority within 15 working days from receipt of the results of the bid solicitation
process. The debriefing may be in writing, by telephone or in person.
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PART 2 -

BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set out in
the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid solicitation
and accept the clauses and conditions of the resulting contract.

The 2003 (2017-04-27) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is amended as
follows:

Delete: 60 days
Insert: 120 days

The 2003 standard instructions is amended as follows:

e Section 5, entitled Submission of bids, is amended as follows:

- subsection 1 is deleted entirely and replaced with the following: "Canada requires that each bid, at
solicitation closing date and time or upon request from the Contracting Authority, for example in the
case of epost Connect service, be signed by the Bidder or by an authorized representative of the
Bidder. If a bid is submitted by a joint venture, it must be in accordance with the section entitled Joint
venture."

- subsection 2.d is deleted entirely and replaced with the following: "send its bid only to the specified Bid
Receiving Unit of Public Works and Government Services Canada (PWGSC) identified in the bid
solicitation, or to the address specified in the bid solicitation, as applicable;"

- subsection 2.e is deleted entirely and replaced with the following: "ensure that the Bidder's name,
return address and procurement business number, bid solicitation number, and solicitation closing date
and time are clearly visible on the bid; and,"

e Section 6, entitled Late bids, is deleted entirely and replaced with the following: "PWGSC will return bids
delivered after the stipulated solicitation closing date and time, unless they qualify as a delayed bid as
described in the section entitled Delayed bids. For bids submitted using means other than the Canada Post
Corporation's epost Connect service, the bid will be returned. For bids submitted using Canada Post
Corporation's epost Connect service, conversations initiated by the Bid Receiving Unit via the epost
Connect service that contain access, records and information pertaining to a late bid will be deleted."

e Section 07, entitled Delayed bids, is amended as follows:

- Subsection 1 is amended to add the following piece of evidence: "d. a CPC epost Connect service
date and time record indicated in the epost Connect conversation activity."

e Section 8, entitled Transmission by facsimile, is deleted and replaced by the following:

"Transmission by facsimile or by epost Connect

1. Facsimile
a. Unless specified otherwise in the bid solicitation, bids may be submitted by facsimile. The only

acceptable facsimile number for responses to bid solicitations issued by PWGSC headquarters
is 819-997-9776 or, if applicable, the facsimile number identified in the bid solicitation. The
facsimile number for responses to bid solicitations issued by PWGSC regional offices is
identified in the bid solicitation.

Page 5 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A

cy021

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

24062-18-0203

cy021.24062-180203

C.

For bids transmitted by facsimile, Canada will not be responsible for any failure attributable to
the transmission or receipt of the faxed bid including, but not limited to, the following:
i. receipt of garbled or incomplete bid;
ii. availability or condition of the receiving facsimile equipment;
iii. incompatibility between the sending and receiving equipment;
iv. delay in transmission or receipt of the bid;
V. failure of the Bidder to properly identify the bid;
Vi. illegibility of the bid; or
Vii. security of bid data.
A bid transmitted by facsimile constitutes the formal bid of the Bidder and must be submitted in
accordance with the section entitled Submission of bids.

2. ePost Connect

a.

h.

Unless specified otherwise in the bid solicitation, bids may be submitted by using the epost
Connect service provided by Canada Post Corporation
(https://www.canadapost.ca/web/en/products/details.page?article=epost_connect_send_a).
To submit a bid using epost Connect service, the Bidder must either:
i. send directly its bid only to the specified PWGSC Bid Receiving Unit, using its own
licensing agreement for epost Connect provided by Canada Post Corporation; or
ii. send as early as possible, and in any case, at least six business days prior to the
solicitation closing date and time, an email that includes the bid solicitation number to
the specified PWGSC Bid Receiving Unit requesting to open an epost Connect
conversation. Requests to open an epost Connect conversation received after that
time may not be answered.
If the Bidder is sending an email to the Bid Receiving Unit, the Bid Receiving Unit will then
initiate an epost Connect conversation which will allow the Bidder to transmit its bid afterward
at any time prior to the solicitation closing date and time. The epost Connect conversation will
create an email notification from Canada Post Corporation prompting the Bidder to access the
message within the conversation, and the Bidder can reply to the email notification by
transmitting its bid.
If the Bidder is using its own licensing agreement to send its bid, the Bidder must keep the
epost Connect conversation open until at least 30 business days after solicitation closing date
and time.
The email address of PWGSC Bid Receiving Unit in Headquarters is:
TPSGC.DGAreceptiondessoumissions-ABBidReceiving.PWGSC@tpsgc-pwgsc.gc.ca. The
solicitation number must be identified in the epost Connect message field of all electronic
transfers.
It should be noted that the use of epost Connect service requires a Canadian mailing address.
Should a bidder not have a Canadian address, they may use the Bid Receiving Unit address
specified on page 1 of the solicitation in order to register for the epost Connect service.
For bids transmitted by epost Connect service, Canada will not be responsible for any failure
attributable to the transmission or receipt of the bid including, but not limited to, the following:
i.  receipt of a garbled or incomplete bid,;
ii.  availability or condition of the epost Connect service;
iii. incompatibility between the sending and receiving equipment;
iv. delay in transmission or receipt of the bid;
V. failure of the Bidder to properly identify the bid;

Vi. illegibility of the bid;
Vii. security of bid data; or
viii. inability to create an electronic conversation through the epost Connect service.

A bid transmitted by epost Connect service constitutes the formal bid of the Bidder and must
be submitted in accordance with the section entitled Submission of bids."

21.1 SACC Manual Clauses
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SACC Manual Clause A3050T (2014-11-27) — Canadian Content Definition
SACC Manual Clause A3015T (2014-06-26) — Certification — Bid

2.2 Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving Unit
by the date, time and place indicated on page 1 of the bid solicitation.

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment must
bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply with
Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide the information
required below before contract award. If the answer to the questions and, as applicable the information
required have not been received by the time the evaluation of bids is completed, Canada will inform the
Bidder of a time frame within which to provide the information. Failure to comply with Canada’s request and
meet the requirement within the prescribed time frame will render the bid non-responsive.

Definitions
For the purposes of this clause,"former public servant” is any former member of a department as defined in

the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or a
former member of the Royal Canadian Mounted Police. A former public servant may be:

an individual;

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in the
entity.

coop

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not include
the period of severance pay, which is measured in a like manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation Act (PSSA),
R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits Act, R.S.,
1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the Canadian Forces
Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation Act, 1970, c. D-3, the
Royal Canadian Mounted Police Pension Continuation Act, 1970, c. R-10, and the Royal Canadian Mounted
Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament Retiring Allowances Act, R.S.
1985, c. M-5, and that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( )
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.
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By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force Adjustment
Directive? Yes ( ) No ( )

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work force
adjustment program.

@ oao0oTp

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid to a
FPS who received a lump sum payment is $5,000, including Applicable Taxes.

24 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than seven (7) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to enable
Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must be clearly
marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as such except
where Canada determines that the enquiry is not of a proprietary nature. Canada may edit the question(s) or
may request that the Bidder do so, so that the proprietary nature of the question(s) is eliminated and the
enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be distributed to all Bidders
may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, by
the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is made, it
acknowledges that the applicable laws specified are acceptable to the Bidders.
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2.6 Basis for Canada's Ownership of Intellectual Property

The Treasury Board of Canada Secretariat has determined that any intellectual property rights arising from the
performance of the Work under the resulting contract will belong to Canada, for the following reasons, as set
out in the Policy on Title to Intellectual Property Arising Under Crown Procurement Contracts: the main
purpose of the Contract, or of the deliverables contracted for, is to generate knowledge and information for
public dissemination.
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PART 3 -

BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid in
accordance with section 8 of the 2003 standard instructions and as amended in Part 2 - Bidder Instructions,
Article 2.1 Standard Instructions, Clauses and Conditions. Bidders are required to provide their bid in a single
transmission. The epost Connect service has the capacity to receive multiple documents, up to 1GB per
individual attachment.

The bid must be gathered per section and separated as follows:

Section I: Technical Bid
Section II: Financial Bid
Section Ill: Certifications
Section IV: Additional Information

If the Bidder is simultaneously providing a hard copy of the bid using another acceptable delivery method, and

if there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the soft copy
will have priority over the wording of the hard copy.

If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid in
separately bound sections as follows:

Section I: Technical Bid (five (5) hard copies and one (1) soft copy on a CD or a USB key)
Section II: Financial Bid (one (1) hard copy and one (1) soft copy on a CD or a USB key)
Section lll: Certifications (one (1) hard copy)

Section IV: Additional Information (one (1) hard copy)

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard copy
will have priority over the wording of the soft copy.

Canada requests that bidders follow the format instructions described below in the preparation of hard copy of
their bid:

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary steps
to incorporate environmental considerations into the procurement process Policy on Green Procurement
(http://lwww.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html). To assist
Canada in reaching its objectives, bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a sustainably-
managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour printing,
printing double sided/duplex, using staples or clips instead of cerlox, duotangs or binders.
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Section I: Technical Bid

In their technical bid, Bidders should demonstrate their understanding of the requirements contained in the bid
solicitation and explain how they will meet these requirements. Bidders should demonstrate their capability and
describe their approach in a thorough, concise and clear manner for carrying out the work.

The technical bid should address clearly and in sufficient depth the points that are subject to the evaluation
criteria against which the bid will be evaluated. Simply repeating the statement contained in the bid solicitation
is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that Bidders address and
present topics in the order of the evaluation criteria under the same headings. To avoid duplication, Bidders
may refer to different sections of their bids by identifying the specific paragraph and page number where the
subject topic has already been addressed.

Section II: Financial Bid

3.1.1 Bidders must submit their financial bid in accordance with the Basis of Payment in Annex "B".

3.1.2 Electronic Payment of Invoices — Bid

If you are willing to accept payment of invoices by Electronic Payment Instruments, complete Annex “E”
Electronic Payment Instruments, to identify which ones are accepted.

If Annex “E” Electronic Payment Instruments is not completed, it will be considered as if Electronic Payment
Instruments are not being accepted for payment of invoices.

Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.

Section lll: Certifications

Bidders must submit the certifications and additional information required under Part 5.

Section IV: Additional Information
3.1.3 Bidder’'s Proposed Sites or Premises Requiring Safeguarding Measures

3.1.3.1 As indicated in Part 6 under Security Requirements, the Bidder must provide the full addresses of the
Bidder’s and proposed individuals’ sites or premises for which safeguarding measures are required
for Work Performance:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

3.1.3.2 The Company Security Officer must ensure through the Contract Security Program that the Bidder
and proposed individuals hold a valid security clearance at the required level, as indicated in Part 6 —
Security, Financial and Other Requirements.

3.1.3.3 In addition, Bidders are requested to complete and submit the forms found in Annex “I” RFP
Submission Form / Subcontractor Information.
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PART 4 -

EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including the
technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
(©) Canada will use the Phased Bid Compliance Process described below.
4.1.1 Phased Bid Compliance Process

4.1.1.1 General

(a) Canada is conducting the Phased Bid Compliance Process described below for this requirement.

(b) Notwithstanding any review by Canada at Phase | or Il of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada does not
undertake, by reason of this review, any obligations or responsibility for identifying any or all errors or
omissions in Bids or in responses by a Bidder to any communication from Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP ARE
PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE IIl THAT THE BID IS NON-
RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO REVIEW
IN PHASE | OR Il AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE

IN SUCH EARLIER PHASE. CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A
MANDATORY REQUIREMENT AT ANY PHASE.

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A COMPLIANCE
ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR Il MAY NOT BE
SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY REQUIREMENTS
THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-
RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

(c) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part of
the Bid, any information to correct errors or deficiencies in the Bid that are clerical or administrative,
such as, without limitation, failure to sign the Bid or any part or to checkmark a box in a form, or other
failure of format or form or failure to acknowledge; failure to provide a procurement business number
or contact information such as names, addresses and telephone numbers; inadvertent errors in
numbers or calculations that do not change the amount the Bidder has specified as the price or of any
component thereof that is subject to evaluation. This shall not limit Canada’s right to request or accept
any information after the bid solicitation closing in circumstances where the bid solicitation expressly
provides for this right. The Bidder will have the time period specified in writing by Canada to provide
the necessary documentation. Failure to meet this deadline will result in the Bid being declared non-
responsive.

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions (SACC)
2003 (2017-04-27) Standard Instructions — Goods or Services — Competitive Requirements nor
Canada’s right to request or accept any information during the solicitation period or after bid
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solicitation closing in circumstances where the bid solicitation expressly provides for this right, or in
the circumstances described in subsection (c).

(e) Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion. The
Bidder must submit its response by the method stipulated in the Notice or CAR. Responses are
deemed to be received by Canada at the date and time they are delivered to Canada by the method
and at the address specified in the Notice or CAR. An email response permitted by the Notice or CAR
is deemed received by Canada on the date and time it is received in Canada’s email inbox at
Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by Canada to the
Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed received by the
Bidder on the date it is sent by Canada. Canada is not responsible for late receipt by Canada of a
response, however caused.

4.1.1.2 Phase I: Financial Bid

(a) After the closing date and time of this bid solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required by
the solicitation. Canada’s review in Phase | will be limited to identifying whether any information that is
required under the bid solicitation to be included in the Financial Bid is missing from the Financial Bid.
This review will not assess whether the Financial Bid meets any standard or is responsive to all
solicitation requirements.

(b) Canada’s review in Phase | will be performed by officials of the Department of Public Works and
Government Services Canada.

(c) If Canada determines, in its absolute discretion that there is no Financial Bid or that the Financial
Bid is missing all of the information required by the bid solicitation to be included in the Financial
Bid, then the Bid will be considered non-responsive and will be given no further consideration.

(d) For Bids other than those described in c), Canada will send a written notice to the Bidder
(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose Financial Bid
has been found responsive to the requirements that are reviewed at Phase I, will not receive a
Notice. Such Bidders shall not be entitled to submit any additional information in respect of their
Financial Bid.

(e) The Bidders who have been sent a Notice shall have the time period specified in the Notice (the
“Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in writing,
additional information or clarification in response to the Notice. Responses received after the end of
the Remedy Period will not be considered by Canada, except in circumstances and on terms
expressly provided for in the Notice.

)] In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial Bid
which is identified in the Notice. For instance, where the Notice states that a required line item has
been left blank, only the missing information may be added to the Financial Bid, except that, in
those instances where the addition of such information will necessarily result in a change to other
calculations previously submitted in its Financial Bid, (for example, the calculation to determine a
total price), such necessary adjustments shall be identified by the Bidder and only these
adjustments shall be made. All submitted information must comply with the requirements of this
solicitation.
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(9) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new

information and will be disregarded. There will be no change permitted to any other Section of the
Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Bid as is permitted
above, and will be used for the remainder of the bid evaluation process.

(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at Phase
I, considering such additional information or clarification as may have been provided by the Bidder in
accordance with this Section. If the Financial Bid is not found responsive for the requirements reviewed
at Phase | to the satisfaction of Canada, then the Bid shall be considered non-responsive and will
receive no further consideration.

(M Only Bids found responsive to the requirements reviewed in Phase | to the satisfaction of Canada, will
receive a Phase Il review.

4.1.1.3 Phase ll: Technical Bid

(a) Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review will
not assess whether the Technical Bid meets any standard or is responsive to all solicitation
requirements. Eligible Mandatory Criteria are all mandatory technical criteria that are identified in
this solicitation as being subject to the PBCP. Mandatory technical criteria that are not identified in
the solicitation as being subject to the PBCP, will not be evaluated until Phase IlI.

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid has
been found responsive to the requirements that are reviewed at Phase Il will receive a CAR that
states that its Bid has been found responsive to the requirements reviewed at Phase Il. Such
Bidder shall not be entitled to submit any response to the CAR.

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure to
meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing
additional or different information or clarification in response to the CAR. Responses received after
the end of the Remedy Period will not be considered by Canada, except in circumstances and on
terms expressly provided for in the CAR.

(d) The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR as not
having been achieved, and must include only such information as is necessary to achieve such
compliance. Any additional information provided by the Bidder which is not necessary to achieve
such compliance will not be considered by Canada, except that, in those instances where such a
response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a
consequential change to other parts of the Bid, the Bidder shall identify such additional changes,
provided that its response must not include any change to the Financial Bid.
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(e) The Bidder’s response to the CAR should identify in each case the Eligible Mandatory Criterion in
the CAR to which it is responding, including identifying in the corresponding section of the original
Bid, the wording of the proposed change to that section, and the wording and location in the Bid of
any other consequential changes that necessarily result from such change. In respect of any such
consequential change, the Bidder must include a rationale explaining why such consequential
change is a necessary result of the change proposed to meet the Eligible Mandatory Criterion. It is
not up to Canada to revise the Bidder’s Bid, and failure of the Bidder to do so in accordance with
this subparagraph is at the Bidder's own risk. All submitted information must comply with the
requirements of this solicitation.

\) Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, will be
considered to be new information and will be disregarded. Information submitted in accordance
with the requirements of this solicitation in response to the CAR will replace, in full, only that part
of the original Bid as is permitted in this Section.

(9) Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Bid, but will be considered by Canada in the evaluation of the Bid at
Phase Il only for the purpose of determining whether the Bid meets the Eligible Mandatory
Criteria. It will not be used at any Phase of the evaluation to increase or decrease any score that
the original Bid would achieve without the benefit of such additional or different information. For
instance, an Eligible Mandatory Criterion that requires a mandatory minimum number of points to
achieve compliance will be assessed at Phase |l to determine whether such mandatory minimum
score would be achieved with such additional or different information submitted by the Bidder in
response to the CAR. If so, the Bid will be considered responsive in respect of such Eligible
Mandatory Criterion, and the additional or different information submitted by the Bidder shall bind
the Bidder as part of its Bid, but the Bidder’s original score, which was less than the mandatory
minimum for such Eligible Mandatory Criterion, will not change, and it will be that original score
that is used to calculate any score for the Bid.

(h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase I,
considering such additional or different information or clarification as may have been provided by the
Bidder in accordance with this Section. If the Bid is not found responsive for the requirements

reviewed at Phase Il to the satisfaction of Canada, then the Bid shall be considered non-responsive
and will receive no further consideration.

() Only Bids found responsive to the requirements reviewed in Phase Il to the satisfaction of Canada, will
receive a Phase lll evaluation.

4.1.1.4 Phase lll: Final Evaluation of the Bid
@ In Phase Ill, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the bid

solicitation including the technical and financial evaluation criteria.

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.

4.1.2 Technical Evaluation
4.1.2.1 Mandatory Technical Criteria

The Phased Bid Compliance Process will apply to all mandatory technical criteria included in Annex “C”.

Page 15 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A cy021
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
24062-18-0203 cy021.24062-180203

4.1.2.2 Point Rated Technical Criteria

Bids will be evaluated against the point rated technical criteria included in Annex “C”, using the evaluation
factors and weighting indicators specified for each criterion. Bids not meeting the identified minimum point
requirements will be deemed non-responsive.

4.1.3 Financial Evaluation

Financial evaluation is fully described in Annex “B3”".

4.2 Basis of Selection
4.2.1 Basis of Selection - Highest Combined Rating of Technical Merit and Price
1. To be declared responsive, a bid must:
a. comply with all the requirements of the bid solicitation; and
b. meet all mandatory criteria; and
c. obtain the required minimum points specified for each criterion for the technical evaluation, and

d. obtain the required minimum of 570 points overall for the technical evaluation criteria which are
subject to point rating. The rating is performed on a scale of 950 points.

2. Bids not meeting (a) or (b) or (c) and (d) will be declared non-responsive.

3. The selection will be based on the highest responsive combined rating of technical merit and price. The
ratio will be 60% for the technical merit and 40% for the price.

4. To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available multiplied by
the ratio of 60%.

5. To establish the pricing score, each firm price or rate will be prorated against the lowest firm price or rate
for each individual category of service. The ratio of 40% will be divided against the five (5) main category
services as follows:

30/40 - Bid Evaluation Value (BEV)

2/40 - Option 1: Average Firm Unit Price for Additional Surveys

4/40 - Option 2: Average Firm Unit Price for 5 Additional Supplemental Questions
4/40 - Option 3: Average Firm Unit Price for 10 Additional Supplemental Questions

6. For each responsive bid, the technical merit score and the pricing score will be added to determine its
combined rating.

7. Neither the responsive bid obtaining the highest technical score nor the one with the lowest evaluated
price will necessarily be accepted. The responsive bid with the highest combined rating of technical merit
and price will be recommended for award of a contract.

The table below illustrates an example where all three bids are responsive and the selection of the
contractor is determined by a 60/40 ratio of technical merit and price, respectively. The total available points
equals 135 and the lowest evaluated price is $55,000.00.
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Basis of Selection — Highest Combined Rating Technical Merit (60%) and Price (40%)

Bidder A Bidder B Bidder C Bidder D

Overall Technical Score 115/135 89/135 107/135 92/135
é;’iireage Bid Evaluation $55,000.00 $64,298.00 $69,996.87 $71,409.33

Technical 115/135x 60 = | 89/135 x 60 = 107/135x 60 = | 92/135 x 60 =

Merit Score | 51.111 39.556 47.556 40.889
Calculations Total

Weighted | 55 535 34.139 29.957 30.717

Financial

Score
Combined Rating 89.343 73.695 77.513 71.606
Overall Rating 1st 3rd 2nd 4th

8. Inthe event that a bidder is awarded the contract and does not meet the Proof of Concept requirements,
as described in subsection 9.03 of the Statement of Work, Canada reserves the right to terminate the
contract and award a new contract to the next highest-ranked compliant bidder under the same terms and
conditions.
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PART 5 -

CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during the bid
evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s certifications.

Failure to comply and to cooperate with any request or requirement imposed by the Contracting Authority will
render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their bid,
if applicable, the Integrity declaration form available on the Forms for the Integrity Regime website

(http:/lwww.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the procurement
process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to provide
the information. Failure to provide the certifications or the additional information listed below within the time
frame specified will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into a real
procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-
policy-eng.html), the Bidder must provide the required documentation, as applicable, to be given further
consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a Joint
Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP Limited
Eligibility to Bid" list available at the bottom of the page of the_ Employment and Social Development Canada
(ESDC) - Labour's website (https://www.canada.ca/en/employment-social-development/programs/employment-
equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if the
Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid list at the time of contract award.
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Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “ECP Limited Eligibility to Bid” list during the
period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex titled Federal Contractors Program
for Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the Bidder must
provide the Contracting Authority with a completed annex Federal Contractors Program for Employment Equity
- Certification, for each member of the Joint Venture.

5.2.3 Additional Certifications Precedent to Contract Award

5.2.3.1 Canadian Content Certification

SACC Manual clause A3050T (2014-11-27) — Canadian Content Definition.

This procurement is limited to Canadian goods.

The Bidder certifies that:

( ) the good(s) offered are Canadian goods as defined in paragraph 1 of clause A3050T.

Signature Date
5.2.3.2 Status and Availability of Resources
SACC Manual clause A3005T (2010-08-16) — Status and Availability of Resource

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at the
time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond its
control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may propose
a substitute with similar qualifications and experience. The Bidder must advise the Contracting Authority of
the reason for the substitution and provide the name, qualifications and experience of the proposed
replacement. For the purposes of this clause, only the following reasons will be considered as beyond the
control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation, dismissal for
cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it has
the permission from that individual to propose his/her services in relation to the Work to be performed and to
submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority, provide a
written confirmation, signed by the individual, of the permission given to the Bidder and of his/her availability.
Failure to comply with the request may result in the bid being declared non-responsive.

Signature Date
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5.2.3.3 Education and Experience

SACC Manual clause A3010T (2010-08-16) Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted with its
bid, particularly the information pertaining to education, achievements, experience and work history, has been

verified by the Bidder to be true and accurate.

Furthermore, the Bidder warrants that every individual proposed by the Bidder for the requirement is capable of
performing the Work described in the resulting contract.

Signature Date
5.2.3.4 Bilingual Capabilities

The Bidder certifies that the proposed project team has the ability to conduct research in both official
languages.

Signature Date
5.2.3.5 Market Research Standards
The Bidder must agree in writing to conform to all the applicable research standards of the Government of

Canada (http://www.tpsgc-pwgsc.gc.ca/rop-por/pratiques-practices-eng.html); and the Market Research and
Intelligence Association of Canada (http://mria-arim.ca/about-mria/standards/code-of-conduct-for-members).

Signature Date
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PART 6 —
SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1 Security Requirements
1. At the date of bid closing, the following conditions must be met:
(a) the Bidder must hold a valid organization security clearance as indicated in Part 7 - Resulting

Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information,
assets or sensitive work sites must meet the security requirements as indicated in Part 7 -
Resulting Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites;

(d) the Bidder’s proposed location of work performance and document safeguarding must meet
the security requirements as indicated in Part 7 - Resulting Contract Clauses;

(e) the Bidder must provide the addresses of proposed sites or premises of work performance and
document safeguarding as indicated in Part 3 - Section IV Additional Information.

2. For additional information on security requirements, Bidders should refer to the Contract Security

Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.
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PART 7 -

RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid solicitation.

THIS DOCUMENT CONTAINS A SECURITY REQUIREMENT

POR # 089-17

7.1 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".
7.1.1 Optional Goods and/or Services

The Contractor grants to Canada the irrevocable option to acquire the goods, services or both described at
Annex “A” of the Contract under the same conditions and at the prices and/or rates stated in the Contract. The
option may only be exercised by the Contracting Authority and will be evidenced, for administrative purposes
only, through a contract amendment.

The Contracting Authority may exercise the option at any time before the expiry of the Contract by sending a
written notice to the Contractor.

7.2 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

7.2.1 General Conditions

2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form part of the Contract.
7.2.2 Supplemental General Conditions

The following apply to and form part of the Contract:

SACC Manual clause 4007 (2010-08-16) - Canada to Own Intellectual Property Rights in Foreground
Information

SACC Manual clause 4008 (2008-12-12) — Personal Information

SACC Manual clause A9122C (2008-05-12) — Protection and security of data stored in databases

7.3 Security Requirements

7.3.1 The following security requirements (SRCL and related clauses provided by the Contract Security
Program) apply and form part of the Contract:
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7.3.1.1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing
Offer, hold a valid Designated Organization Screening (DOS) with approved Document
Safeguarding at the level of PROTECTED B, issued by the Canadian Industrial Security
Directorate (CISD), Public Works and Government Services Canada (PWGSC).

7.3.1.2. The Contractor/Offeror personnel requiring access to PROTECTED information, assets or
work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the
CISD/PWGSC.

7.3.1.3. The Contractor MUST NOT utilize its Information Technology systems to electronically
process, produce or store PROTECTED information until the CISD/PWGSC has issued written
approval. After approval has been granted or approved, these tasks may be performed at the
level of PROTECTED B.

7.3.1.4. Subcontracts which contain security requirements are NOT to be awarded without the prior
written permission of CISD/PWGSC.

7.3.1.5. The Contractor/Offeror must comply with the provisions of the:

a) Security Requirements Check List and security guide (if applicable), attached at Annex
“D”:
b) Industrial Security Manual (Latest Edition).

7.3.2 Contractor’s Sites or Premises Requiring Safeguarding Measures

7.3.2.1 Where safeguarding measures are required in the performance of the Work, the Contractor must
diligently maintain up-to-date the information related to the Contractor’s and proposed individuals’
sites or premises for the following addresses:

Street Number / Street Name, Unit / Suite / Apartment Number
City, Province, Territory / State

Postal Code / Zip Code

Country

7.3.2.2 The Company Security Officer must ensure through the Contract Security Program that the
Contractor and individuals hold a valid security clearance at the required level.

7.4 Term of Contract

7.4.1 Period of the Contract

The period of the Contract is from date of contract award to March 31, 2019, inclusive.
7.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two (2)
additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the extended
period of the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis of
Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least thirty (30)
calendar days before the expiry date of the Contract. The option may only be exercised by the Contracting
Authority, and will be evidenced for administrative purposes only, through a contract amendment.
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7.5 Authorities
7.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Paola Amaral

Supply Specialist

Communications Procurement Directorate
Acquisitions Branch

Public Works and Government Services Canada
360 Albert Street, 12th Floor

Ottawa, Ontario K1A 0S5

Telephone: 613-998-8588
Facsimile: 613-991-5870
E-mail: paola.amaral@pwgsc-tpsgc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the Contract
must be authorized in writing by the Contracting Authority. The Contractor must not perform work in excess of
or outside the scope of the Contract based on verbal or written requests or instructions from anybody other
than the Contracting Authority.

7.5.2 Project Authority

The Project Authority for the Contract is:
Name:

Title:

Organization:
Address:

Telephone: - -

Facsimile: - -
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being carried out
under the Contract and is responsible for all matters concerning the technical content of the Work under the
Contract. Technical matters may be discussed with the Project Authority; however, the Project Authority has no
authority to authorize changes to the scope of the Work. Changes to the scope of the Work can only be made
through a contract amendment issued by the Contracting Authority.

7.5.3 Contractor's Representative

Name:

Title:
Organization:
Address:

Telephone: _ - -

Facsimile: - -
E-mail address:
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7.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be reported
on departmental websites as part of the published proactive disclosure reports, in accordance with Contracting
Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

7.7 Payment

7.7.1 Basis of Payment

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the
Contractor will be paid the firm lot prices as specified in Annex “B", for a total cost of $ insert the
amount at contract award). Customs duties are included and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work,
unless they have been approved, in writing, by the Contracting Authority before their incorporation into the
Work.

7.7.2 Limitation of Price

SACC Manual clause C6000C (2017-08-17) Limitation of Price

7.7.3 Schedule of Milestones

Milestone | Deliverables (approved by Project Authority) | Firm Due Date or "Delivery Date"
Amount

1 Planning and testing (all Milestone 1 items) - In accordance with Section 11 of
the SOW

2 Fielding (all Milestone 2 items) - In accordance with Section 11 of
the SOW

3 Datasets and reports (all Milestone 3 items) - In accordance with Section 11 of
the SOW

7.7.5 Electronic Payment of Invoices — Contract
The Contractor accepts to be paid using the following Electronic Payment Instrument(s):

a. Direct Deposit (Domestic and International);

7.8 Identification of the Fieldwork Sub-Contractor
If a sub-contractor is involved, the Authorized Fieldwork Sub-Contractor will be identified within the Contract.
The same sub-contractor will be required to complete all projects for the duration of the Contract unless

authorized in writing by Public Works and Government Services Canada (PWGSC).
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To replace the Fieldwork Sub-Contractor, the Contractor must submit all required documentation in accordance
with the applicable rated requirements of the Request for Proposal (RFP).

The sub-contractor is:
Name of firm:
Address:
Telephone:
E-mail:

Note: The Contractor is responsible for assuring the quality of the Sub-Contractor’s work.

7.9 Invoicing Instructions
1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission” of
the general conditions. Invoices cannot be submitted until all work identified in the invoice is
completed.
Each invoice must be supported by:

a. acopy of the release document and any other documents as specified in the Contract;

b. a copy of the invoices, receipts, vouchers for all direct expenses, and all travel and living
expenses;

c. acopy of the monthly progress report.
2. Invoices must be distributed as follows:

a. The original and one (1) copy must be forwarded to the address shown on page 1 of the
Contract for certification and payment.

b. One (1) copy must be forwarded to the Contracting Authority identified under the section
entitled "Authorities” of the Contract.

7.10 Certifications and Additional Information
7.10.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor in its
bid or precedent to contract award, and the ongoing cooperation in providing additional information are
conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications are
subject to verification by Canada during the entire period of the Contract.

7.10.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity (AIEE)
exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, the AIEE
must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the name of the
Contractor will be added to the "ECP _Limited Eligibility to Bid" list. The imposition of such a sanction by ESDC
will constitute the Contractor in default as per the terms of the Contract.
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7.10.3 SACC Manual Clauses

SACC Manual clause A3060C (2008-05-12) Canadian Content Certification
SACC Manual clause A3015C (2014-06-26) Certifications - Contract

7.11 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the laws
in force in Ontario.

7.12  Priority of Documents

If there is a discrepancy between the wordings of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(a) the Articles of Agreement;

(b) the supplemental general conditions 4008 (2008-12-12) — Personal Information;

(c) the general conditions 2035 (2016-04-04) — General Conditions - Higher Complexity - Services;
(d) Annex “A”, Statement of Work;

(e) Annex “B”, Basis of Payment;

U] Annex “C”, Security Requirements Check List;

(9) the Contractor's bid dated

7.13 Political Neutrality Certification

The Contractor must complete and submit the Political Neutrality Certification in Annex “G” with the final report
submitted to the Project Authority.

7.14 Protection and Security of Data Stored in Database

1. The Contractor must ensure that all the databases containing any information related to the Work are
located in Canada or, if the Contracting Authority has first consented in writing, in another country
where:

a. equivalent protections are given to personal information as in Canada under legislation such
as the Privacy Act, R.S. 1985, c.P-21, and the Personal Information Protection and Electronic
Documents Act, S.C. 2000, c.5, and under any applicable policies of the Government of
Canada; and

b. the laws do not allow the government of that country or any other entity or person to seek or
obtain the right to view or copy any information relating to the Contract without first obtaining
the Contracting Authority's written consent.

In connection with giving its consent to locating a database in another country, the Contracting
Authority may, at its option, require the Contractor to provide a legal opinion (from a lawyer qualified in
the foreign country) that the laws in that country meet the above requirements, or may require the
Contractor to pay for Canada to obtain such a legal opinion. Canada has the right to reject any request
to store Canada's data in a country other than Canada if there is any reason to be concerned about the

Page 27 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A cy021
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
24062-18-0203 cy021.24062-180203

security, privacy, or integrity of Canada's data. Canada may also require that any data sent or
processed outside of Canada be encrypted with Canada-approved cryptography and that the private
key required to decrypt the data be kept in Canada in accordance with key management and storage
processes approved by Canada.

2. The Contractor must control access to all databases on which any data relating to the Contract is
stored so that only individuals with the appropriate security clearance are able to access the database,
either by using a password or other form of access control (such as biometric controls).

3. The Contractor must ensure that all databases on which any data relating to the Contract is stored are
physically and logically independent (meaning there is no direct or indirect connection of any kind) from
all other databases, unless those databases are located in Canada (or in an another country approved
by the Contracting authority under subsection 1) and otherwise meet the requirements of this article.

4. The Contractor must ensure that all data relating to the Contract is processed only in Canada or in
another country approved by the Contracting Authority under subsection 1.

5. The Contractor must ensure that all domestic network traffic (meaning traffic or transmissions initiated
in one part of Canada to a destination or individual located in another part of Canada) is routed
exclusively through Canada, unless the Contracting Authority has first consented in writing to an
alternate route. The Contracting Authority will only consider requests to route domestic traffic through
another country that meets the requirements of subsection 1.

6. Despite any section of the General Conditions relating to subcontracting, the Contractor must not

subcontract (including to an affiliate) any function that involves providing a subcontractor with access to
any data relating to the Contract unless the Contracting Authority first consents in writing.

Page 28 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A cy021
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
24062-18-0203 cy021.24062-180203
ANNEX “A”
STATEMENT OF WORK

PART | — INTERPRETATION

1.

DEFINITIONS

Unless the context clearly requires otherwise, the capitalized terms used in the SOW shall have
the definitions assigned to them in the Contract or in this Section. These definitions shall apply
equally to both the singular and plural forms of the terms defined, and words of any gender shall
include each other gender when appropriate.

Ccsv Comma-separated values

IT Information Technology

MRIA Marketing Research and Intelligence Association
PSES Public Service Employee Survey

SOwW Statement of Work

WCAG Web Content Accessibility Guidelines

PART Il - OVERVIEW

2.
2.01.

3.01.

3.02.
3.03.

3.04.

3.05.

3.06.

INTRODUCTION

Canada requires a public opinion research firm to conduct the Public Service Employee Survey
(PSES).

PROJECT BACKGROUND

Every three years since 1999, the Treasury Board of Canada Secretariat (TBS) has conducted the
PSES to provide information to support the continuous improvement of people management
practices in the federal public service.

The PSES has historically been administered by Statistics Canada.

The PSES provides federal departments and agencies with ongoing evidence on key people
management issues, and allows them to address these issues in a timely manner.

Topics covered by the survey relate to Treasury Board policies and government priorities, such as
harassment and discrimination, performance management, leadership competencies, respectful
and ethical practices, workplace well-being, official language use, duty to accommodate and
labour relations.

It is a recognized leading practice to conduct regular employee surveys to have reliable
information for decision-making. International governments, such as those of the United States,
United Kingdom and Australia, conduct annual employee surveys; Canadian provincial and
territorial governments run their employee surveys every year or two years.

As outlined in Budget 2016, the Government of Canada is committed to ensuring that ongoing
workplace improvement is founded on decision-making based on evidence, such as that gathered
through employee surveys.
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3.07. As a result, starting in 2018, The Government of Canada will conduct the PSES on an annual

basis, at approximately the same time each year (i.e., August and September). The next PSES is
scheduled to launch in August 2018.

4, OBJECTIVE

4.01. The objective of the PSES is to provide information to support the continuous improvement of
people management practices in the federal public service. Better people management practices
lead to better results for the public service, and in turn, better results for Canadians.

4.02. The survey results allow federal departments and agencies to identify their areas of strength and
concern related to people management practices, to benchmark and track their progress over
time, and to inform the development and refinement of their action plans. The impacts of these
actions are then assessed through the next PSES.

4.03. The survey results also allow policy centres to monitor issues and track progress over time.

PART Ill - SCOPE OF WORK

5. SERVICES

5.01. Within the timeframes outlined in Section11, the Contractor must conduct the PSES in accordance
with the requirements and constraints specified in Part Ill, Part IV and Part V, as applicable.

6. TARGET POPULATION

6.01. The target population is all active Government of Canada employees of departments and
agencies in the core public administration and of participating separate agencies listed in
Schedules I, IV and V of the Financial Administration Act (approximately 270,000 employees in
approximately 90 departments/agencies). The target population includes indeterminate, term,
seasonal, casual and student employees, as well as Governor in Council appointees. Minister’'s
exempt staff, contracted individuals and employees on leave without pay are not included. A full
list of eligible employees and email addresses will be provided to the Contractor by the Project

Authority.
7. DATA COLLECTION
7.01. The Contractor must conduct the PSES as a voluntary census, based on the list provided by the

Project Authority. No sampling is required.

7.02. This estimated response rate is between 50% and 70%. This estimate is based on the response
rates obtained for previous public service-wide employee surveys.

7.03. The Contractor must:

a) Conduct the PSES using questions provided by the Project Authority.

b) Perform primary data collection via an accessible online questionnaire (as specified in
section 9.05, made available in English and French.

c) Provide alternate data collection methods, including:

i A paper questionnaire for employees who do not have an email address or access to
the internet, for departments or agencies that request such an option; and;
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ii. An option for a telephone interview in either official language.

d) Perform any necessary data-entry for the paper and telephone questionnaire responses.
e) Provide all necessary field and tabulation services.

7.04. It is anticipated that the 2018 PSES will contain up to 145 text questions. This number takes into
account sub-questions, but excludes departmental supplemental questions specified in Options 2
and 3, Part IV. The 2018 survey will repeat a majority of the questions asked in the 2017 PSES

questionnaire.
7.05. The PSES is expected to:

a) Take an average of 20 minutes to complete; and

b) Require electronic data collection to run for a period of six weeks starting on the third
Monday of August.

7.06. The Project Authority will provide the Contractor with a complete list of employees, including their
email address and other related information (e.g., department name, organizational sub-unit,
occupational group and level). The Contractor must send each employee an email invitation
containing a link with an embedded unique access code to access the survey. Unique access
codes are intended to prevent employees from answering the survey multiple times, ensure that
response rates are accurate, and allow for non-response weighting adjustments.

7.07. The Contractor must send email invitations over five consecutive business days to avoid server
overload. The Contractor must send reminders on a bi-weekly basis to employees who have not
yet responded to the survey (up to a maximum of three reminders).

7.08. During the course of the survey, the Contractor must provide regular reports of bounce-back
emails to the Project Authority. Following the receipt of the bounce-back report, the Project
Authority must have an opportunity to correct erroneous email addresses, delete employees who
have left the organization, or add new employees. The Contractor must adjust the sample frame
on a weekly basis according to specifications provided by the Project Authority, and send email
invitations to employees who have been added to the sample frame, or whose email addresses
have been modified.

7.09. Employees who have not received an invitation must also have the opportunity to call the help line
or email the mailbox provided by the Contractor to request a survey email invitation or a telephone
interview. Telephone interviews in either official language must be made available upon request. It
is estimated that approximately 50 telephone interviews will be required.

7.10. Employees who do not have an email address or access to the Internet may also request a paper
guestionnaire to complete. The Contractor must format, print and distribute the paper
questionnaires to departments, who in turn will distribute them within their department. The
Contractor must print paper questionnaires in booklet format, with English and French versions
back-to-back. Approximately 7,000 paper questionnaires are expected to be required for the 2018
survey, and a 15% to 20% return rate is expected for paper questionnaires.

7.11. Once completed, the paper questionnaire must be returnable directly to the Contractor in a
postage-paid return envelope provided by the Contractor. Completed paper questionnaires must
be accepted for up to 30 days following the established survey period.

Page 31 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A cy021

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

24062-18-0203 cy021.24062-180203

8. OPTIONAL SERVICES

8.01. The Contractor must perform optional services if requested by the Project Authority, as further
described in Part IV.

8.02. It should be noted that:
a) Option 1 can be selected individually or in conjunction with Option 2 or Option 3.
b)  Option 2 and Option 3 are mutually exclusive.
c) Unless otherwise specified, the Contractor must perform optional services in accordance

with the set timelines specified in section 11.

9. TASKS

9.01. General Project Management

9.01.01. The Contractor must:
a) Register the survey with MRIA's Research Registration System.
b) Identify the individual(s) who will have supervising authority and accountability for the

project to the Project Authority.

c) Provide client liaison in either official language to the Project Authority.

9.02. Quality Assurance

9.02.01. The Contractor must validate and edit all deliverables (in French and English) before they are sent
to the Project Authority (this includes all reports, memos, and datasets). The Contractor’s
assigned senior researcher for the project must perform final validation.

9.03. Proof of Concept

9.03.01. Within one week of signing the contract, the Contractor must provide a Proof of Concept
consisting of a prototype for the Web questionnaire using the sample survey questions provided in
Appendix 1 to Annex “A”.

9.03.02. The Contractor must ensure that the prototype for the Web questionnaire conforms to or exceeds
the specifications outlined in section 17.02.01.

9.03.03. Notably, the Contractor must ensure that the prototype for the Web questionnaire conforms to the

Web Content Accessibility Guidelines (WCAG) 2.0 (or latest version at time of work request), level
AA or higher. Subject-matter experts representing Canada will assess the prototype for non-
conformance issues. If Canada determines that the prototype for the Web questionnaire fails to
conform to the Web Content Accessibility Guidelines (WCAG) 2.0 (or latest version at time of work
request), level AA or higher, Canada may terminate the contract or, depending on the nature of
the non-conformance issues, Canada may provide the Contractor up to five business days to
correct any non-conformance issues. Where the Contractor’s prototype fails to conform to the
Web Content Accessibility Guidelines (WCAG) 2.0_(or latest version at time of work request), level
AA or higher, after an opportunity to correct identified non-conformance issues, Canada may
exercise its rights to terminate the Contract and have the work performed by another Contractor.
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9.04. Weekly Status Report

9.04.01. The Contractor must e-mail weekly status reports to the Project Authority to summarize progress

to date, issues, mitigating strategies or proposed solutions, and next steps.

9.05. Online Questionnaire

9.05.01. It is anticipated that the 2018 PSES will contain up to 145 text questions (no audio or video). This
number takes into account sub-questions (e.g. Q22a, Q22b, Q22c), but excludes departmental
supplemental questions specified in Options 2 and 3, Part IV. A majority of questions are asked on
a five-point rating scale (in addition to “Don’t know” and “Not applicable” response options).
Approximately 10 questions have “select all that apply” response options, for a total of 104
response options. Two questions involve a “please specify” option, consisting of a text box with a
maximum of 150 characters. The questionnaire also contains drop-down menus and a number of
skip questions. All questions are voluntary. The 2018 survey will repeat a majority of the questions
asked in the 2017 PSES questionnaire.

9.05.02. Program English and French versions of the Web questionnaire according to specifications
provided by the Project Authority.

Project Authority responsibility: Provide specifications for programming the questionnaire.

9.05.03. Employees’ department/agency must be pre-populated and pre-assigned in the online
questionnaire based on the information contained in the list of employees provided by the Project
Authority:
a) Respondents must be prompted to confirm their department or agency. In the event that
they do not work for this department or agency, respondents must be asked to select their
department or agency from a drop-down menu.

Project Authority responsibility: Provide the Contractor the list of employees containing
their full name, email address, department/agency, organizational sub-unit (second-level)
and occupational group and level.

b) For departments/agencies with 150 or more employees, there will be up to four additional
levels of organizational sub-units. Respondents must be asked to select their
organizational sub-units from a series of drop-down menus.

Project Authority responsibility: Provide the Contractor the full list of organizational sub-
units by department/agency.

9.05.04. When specified by the Project Authority, lists must be in alphabetical order in both English and
French versions of the electronic and paper questionnaire (e.g., occupational group list,
department/agency list)

9.05.05. The Web questionnaire must allow respondents to toggle between the English and French
versions of the questionnaire, at any point in the survey.

9.05.06. The Web questionnaire must feature a progress status bar that accurately reflects respondents’
relative position in the survey, from 0% to 100%.

9.05.07. The Contractor must ensure that the Web questionnaire conforms to or exceeds the specifications

outlined in 17.02.01.

9.05.08. The Contractor must:
a) Test the English and French versions of the online questionnaire to ensure it meets Project
Authority’s specifications (e.g., skip logic, ability to toggle between English and French,
character limits, progress bar, other specifications). Ensure English and French questions
reflect what has been provided by the Project Authority (no typos).
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b) Test the online questionnaire for accessibility against WCAG 2.0 (or latest version at time of
work request), and ensure it conforms to success criteria AA or higher. Address any
conformance issues.

c) Provide the Project Authority with an evaluation of accessibility of the online questionnaire
showing conformance with WCAG 2.0 (or latest version at time of work request), success
criteria AA or higher; address any conformance issues identified.

d) Test the online questionnaire to ensure it is optimized for and easy to use with mobile
devices (including Blackberry 10), as per the Standard on Optimizing Websites and
Applications for Mobile Devices; address any usability issues.

e) Provide the Project Authority with an evaluation of usability of the online questionnaire on
mobile devices, and address any usability issues.

f) Following any revisions, conduct testing of the online questionnaire. Provide test links to the
Project Authority. Address any issues raised by the Project Authority.
9.05.09. The Contractor must liaise with IT representatives in each participating department or agency and

conduct IT testing to identify technical issues or limitations, to ensure network capacity, etc. The
Contractor must be able to liaise with departments or agencies and conduct IT testing in both
official languages. The contractor must resolve any outstanding IT issues and inform the Project
Authority of any issues identified through IT testing with departments/agencies.

‘ Project Authority responsibility: Provide contact information for IT representatives.

9.05.10. The Contractor must provide test links of the online questionnaire to the Project Authority and
resolve any issues identified by the Project Authority.

9.06. Paper Questionnaire
9.06.01. It is anticipated that approximately 7,000 paper questionnaires will be required. A 15% to 20%
return rate is expected for paper questionnaires (approximately between 1050 and 1400 returned

paper questionnaires).

9.06.02. The paper version of the survey must be anonymous; that is, the respondent's name or other
identification must not be required on the questionnaire.

9.06.03. Paper questionnaires must be printed in booklet format according to Project Authority’s
specifications, with English and French versions back-to-back.
9.06.04. For departments/agencies with 150 or more employees, there will be up to four additional levels of

organizational sub-units. Respondents will be asked to identify their organizational sub-units with
the help of a paper insert containing the list of organizational sub-units codes for their
department/agency. For an example of the number of organizational units per department or
agency, please see columns A to E in https://www.canada.ca/content/dam/canada/tbs-
sct/migration/psm-fpfm/modernizing-modernisation/pses-saff/data/2014-results-resultats-
organization.csv

Project Authority responsibility: Provide the full list of organizational sub-units by
department/agency.

9.06.05. The Contractor must:
a) Format, review and print proof of paper questionnaire
b) Provide Project Authority with 20 copies of the physical proof of the paper questionnaire for
review and approval.
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9.06.06.

9.06.07.

9.06.08.

9.07.

9.07.01.

9.07.02.

9.07.03.
9.07.04.

9.08.
9.08.01.

c) Following any revisions, print final proof of paper questionnaire and send to Project
Authority for approval.

d) Format, review and print proof of paper inserts for each department or agency containing
their organizational sub-unit codes (for respondents’ reference when identifying their
organizational unit), with French and English, back to back. Send physical proof of paper
inserts to Project Authority for approval.

Project Authority responsibility: Provide example of paper insert.

e) Following any revisions, print final proof of paper inserts containing organizational sub-unit
codes and send to Project Authority for approval.

f) Print required number of copies of the paper questionnaire in booklet format, with English
and French versions back to back.

s)] Print required number of paper inserts containing organizational sub-unit codes. Enclose
appropriate paper insert into middle of questionnaire booklets destined for a specified
department.

h) Prepare required number of postage-paid addressed envelopes for employees to submit
paper questionnaires. Staple postage-paid envelopes into middle of questionnaire booklets.

Project Authority responsibility: Provide required number of paper questionnaires per
department/agency.

The Contractor must send the requested number of paper questionnaires, including appropriate
paper inserts and pre-paid postage envelopes, to individual departments/agencies. It is estimated
that approximately 60 departments/agencies will request paper questionnaires. A few larger
departments/agencies may require that questionnaires be sent to multiple shipping points, for a
total of approximately 60 to 80 different shipping points. Departments/agencies will distribute the
paper questionnaires to employees within their own organizations

Project Authority responsibility: Provide contact names and delivery addresses.

The Contractor must accept completed paper questionnaires for up to 30 days following the
established survey period.
The Contractor must conduct data entry for returned paper questionnaires.

Telephone Questionnaire:
Employees may contact the Contractor via the generic email address or the telephone help line to
request a telephone interview.

The Contractor must:

a) Conduct testing of the telephone survey.

b) Conduct one pre-test in English and one test in French with the Project Authority.
c) Correct any issues.

It is estimated that approximately 50 telephone interviews will be required.

The Contractor must conduct data entry for telephone interviews.

Email Support

The Contractor must create an email account with a bilingual address (e.g., pses-saff@name of
Contractor) dedicated to the PSES to allow employees to request to complete the survey, ask
guestions about the Web survey, and report issues.
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9.08.02.

9.08.08.

9.08.04.

9.09.
9.09.01.

9.09.02.

The Contractor must respond to employee questions and issues via email within two business
days, in the official language of choice of the employee.

Direct all questions related to the content, purpose and confidentiality of the survey to the Project
Authority’s generic email address.

Project Authority responsibility: Provide the Contractor with its generic mailbox address.
Answer all questions related to the content and purpose of the survey.

The Contractor must:

a)

b)

Ensure that employees who are requesting to complete the survey are admissible to
participate by administering a screening questionnaire to be approved by the Project
Authority (only indeterminate, term, seasonal, casual and student employees, as well as
Governor in Council appointees are included in the survey).

Ensure that employees are not already in the sample frame by asking the employee’s

name, department, email address and occupational group and level:

i. If the employee is in the sample, the Contractor must reissue the original email
invitation to the correct email address and the information corrected in the sample
frame.

il. If the employee is not in the sample frame, the Contractor must collect information on
the employee such as department, name, occupational group and level, add this
information to the sample frame and send them an invitation email containing a link to
survey (with embedded unique access code) or conduct a telephone interview (if
requested).

Telephone Support

The Contractor must set up a telephone help-line dedicated to the PSES to allow employees to
request to complete the survey, ask questions, and report issues, and for employees who wish to
conduct the survey via a telephone interview with a live agent:

a)

b)

c)

The help line must be available Monday to Friday except for statutory holidays, from 8am to
9pm Eastern Time (to allow coverage during working hours across Canada) for the duration
of the survey.

The Contractor must provide services in the official language of choice of the employee,
with a high degree of fluency.

The Contractor must conduct data entry for telephone interviews.

The Contractor must:

a)

b)

Ensure that employees who are requesting to complete the survey are admissible to
participate by administering a screening questionnaire to be approved by the Project
Authority (only indeterminate, term, seasonal, casual and student employees, as well as
Governor in Council appointees are included in the survey).

Ensure that employees are not already in the sample frame by asking the employee’s

name, department, email address and occupational group and level:

i. If the employee is in the sample, the Contractor must reissue the original email
invitation to the correct email address and the information corrected in the sample
frame.

i. If the employee is not in the sample frame, the Contractor must collect information on
the employee such as department, name, occupational group and level, add this
information to the sample frame and send them an invitation email containing a link to
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survey (with embedded unique access code) or conduct a telephone interview (if
requested).

9.10. Fielding

9.10.01. The Contractor must create a tag (variable) in the dataset to identify respondents who have
answered the survey via the online questionnaire, paper questionnaire or telephone interview.

9.10.02. At the Project Authority’s option, up to five (5) business days before the official launch of the
survey, the Contractor must prepare and send invitation emails containing confidential links to the
survey (with a unique access code embedded into the link) to eligible employees in up to three (3)
departments/agencies as specified by the Project Authority. This “soft launch” will allow the
identification of issues that may have been missed during testing and the resolution of these
issues before the official survey launch.

a) The Contractor must report any issues identified during the soft-launch to the Project
Authority and address them prior to the official launch.

9.10.03. Beginning on the survey launch date, the Contractor must prepare and send invitation emails
containing confidential links to the survey (with embedded unique access code) to other eligible
employees. The Contractor must stagger email invitations over a maximum of five consecutive
weekdays to avoid server overload issues. To the extent possible, all eligible employees within an
individual department/agency should receive their invitation email on the same day.

9.10.04. At the Project Authority’s request, the Contractor must provide a list of confidential links with
embedded unique access codes for departments/agencies that cannot share their employee list.

Project Authority responsibility: Provide the number of required confidential links. The Project
Authority will share these links with the department/agency in question, who in turn, will send
these links to their employees.

9.10.05. At the Project Authority’s request, the Contractor must provide a generic link to the survey without
a unigue access code for departments/agencies that do not provide their employees with a work
email account.

Project Authority responsibility: Share these generic links with departments/agencies in
guestion. Departments/agencies will then be responsible for sending the email invitation
containing the generic survey link to their employees.

9.10.06. It is expected that approximately 4% of email addresses provided will be invalid and will bounce
back. The Contractor must resend all bounce-back emails at least once to ensure they are in fact
invalid, and not bouncing back because of other IT reasons (e.g., server busy).

9.10.07. During the collection period, the Contractor must provide a weekly report containing:

a) The list of employees who have contacted the Contractor directly and requested to
complete the survey by email or telephone (additions to the sample frame).
b) The list of bounce-back email addresses.

9.10.08. The weekly report should be sorted by department/agency, and contain all related information
about the employee, including their name, email address, department or agency, occupational
group and level and second level organizational sub-unit (if applicable).

9.10.09. The Contractor must provide the Project Authority with opportunities to:

a) Correct erroneous email addresses.

b) Remove employees from the sample frame (e.g., employees who have left the
organization).

c) Add new employees to the sample frame.
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9.10.10. The Contractor must:

9.10.11.

9.10.12.

9.10.13.

9.11.

9.11.01.

a) Adjust the sample frame on a weekly basis according to specifications provided by the
Project Authority.

b) Send invitation emails containing confidential link to the survey (with embedded unique
access code) to employees added to the sample frame and to employees whose email
address has been modified.

c) Send up to three reminder emails to employees in the sample frame who did not complete
the survey. Reminder emails must contain the confidential link to the survey (with
embedded unique access code).

During the collection period, the Contractor must provide a weekly response rate update for the

overall public service, departments/agencies, and organizational sub-units (second level only).

Project Authority responsibility: Provide second level organizational sub-units in the
employee list. For an example of the number of second level organizational sub-units, please
see column B in https://www.canada.ca/content/dam/canada/tbs-sct/migration/psm-
fpfm/modernizing-modernisation/pses-saff/data/2014-results-resultats-organization.csv

The Contractor must not collect IP addresses unless absolutely necessary to administer the
survey. If IP addresses are deemed necessary, the Contractor must inform the Project Authority of
reasons for collecting IP addresses, seek the Project Authority’s approval, and delete all records
of IP addresses at the time the online survey closes.

The Contractor must investigate and address the cause of abnormally low response rates in
certain departments/agencies or organizational units to ensure email invitations are reaching
recipients (e.g., email blocked by some undetected firewall or other IT issue). The Contractor must
report any issues to the Project Authority.

Data Cleansing

The Contractor must:

a) Delete from the sample frame any employee who selected “Contracted via a temporary help
services agency” or “Other (e.g., minister’'s exempt staff)” as their current employee status.

b) Provide the final sample frame to the Project Authority, including related employee
information and flag indicating whether the employee has completed the survey or not. In
cases where employee information is missing in the sample frame (e.g., department/agency
name, occupational group and level), obtain this information from survey responses.

c) Delete duplicates from the sample frame according to Project Authority’s specifications.

Project Authority responsibility: Provide specifications for deleting duplicates.

d) Ensure effective data quality control measures, such as identifying outliers for certain
demographic questions (e.g., occupational level not possible for a specific occupational
group, occupational group does not exist within a certain department) and recoding
responses if required. Notify the Project Authority of any outliers.

Project Authority responsibility: Provide specifications for identifying outliers and for
recoding occupational groups, and other demographics if required.

e) Apply weights to adjust data for non-response. Adjusting for non-response will employ, at
the very least, department/agency and occupational group and category representation.

‘ Project Authority responsibility: Provide weighing methodology to the Contractor.
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f) Remove unique identifiers from the dataset, so that there is no remaining link between

survey responses, unique identifiers, email addresses and employee information provided
in the employee list.

s)] Destroy employee and email distribution lists after the final sample frame has been
determined and weighting procedures completed. Inform Project Authority after this has

been done.
9.12. Datasets
9.12.01. The Contractor must produce datasets as per the Project Authority’s specifications for file layout
and coding.

Project Authority responsibility: Provide example of file layout and coding.

9.12.02. The Contractor must:
a) Provide documentation of variable and value coding and labelling (in CSV format).
b) Provide dummy versions of requested aggregate datasets in 9.12.03.
C) Produce and deliver micro dataset containing the survey responses at the individual levels,
using agreed-upon secure means of transfer. Provide a complete copy of the micro dataset
in CSV format, and machine-readable formats (SPSS and SAS formats).

Project Authority responsibility: Provide specifications for variable and value labelling in
both official languages.

d) Produce weighted aggregate data stripped of identifiers, as per Project Authority
specifications.

e) Merge PSES aggregate data with the historical aggregate data (going back to the 2008
PSES) for repeated questions (broken down by department/agency and demographic
characteristics).

Project Authority responsibility: Provide the Contractor with the historical aggregate
data. Historical data will be provided in two datasets (CSV format). Example of historical
datasets: https://www.canada.ca/content/dam/canada/tbs-sct/migration/psm-
fofm/modernizing-modernisation/pses-saff/data/2014-results-resultats-demo.csv
https://www.canada.ca/content/dam/canada/tbs-sct/migration/psm-fpfm/modernizing-
modernisation/pses-saff/data/2014-results-resultats-group.csv

9.12.03. The Contractor must produce the following weighted aggregate datasets, as per Project

Authority’s specifications for file layout, variable and value labelling:

a) One (1) aggregate dataset (CSV format) without variable and value labelling containing
PSES results over time (going back to the 2008 PSES) for the overall public service,
departments and agencies, broken down by demographic characteristics. Demographic
characteristics will include up to 6 derived variables as specified by the Project Authority.
Subsets of this dataset may be requested by the Project Authority to reduce size or number
of rows. (Example of dataset: https://www.canada.ca/content/dam/canada/tbs-
sct/migration/psm-fpfm/modernizing-modernisation/pses-saff/data/2014-results-
resultats.csv)

b) One (1) aggregate dataset (CSV format) with variable and value labelling in both official
languages containing PSES results over time (going back to the 2008 PSES) for the overall
public service, departments and agencies, broken down by demographic characteristics.
Demographic characteristics will include up to 6 derived demographic variables as specified
by the Project Authority. Subsets of this dataset may be requested to reduce size of file or
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9.12.04.

9.12.05.

9.12.06.

c)

d)

e)

f)

number of rows. This aggregate dataset should be split into two datasets to limit the number
of rows in each file (Project Authority to provide specs for splitting the dataset). Example of
datasets: (https://www.canada.ca/en/treasury-board-secretariat/services/innovation/public-
service-employee-survey/2014-public-service-employee-survey-open-datasets.html,
https://www.canada.ca/content/dam/canada/tbs-sct/migration/psm-fpfm/modernizing-
modernisation/pses-saff/data/2014-results-resultats-group.csv)

Project Authority responsibility: Provide specifications for up to 6 derived demographic
variables.

Up to 90 aggregate datasets (Excel format) with variable and value labelling in both official
languages, one (1) dataset for each participating department or agency. Each Excel
document will contain the PSES results over time (going back to the 2008 PSES) for the
overall public service and the individual department or agency, broken down by
demographic characteristics (in different Excel tabs). Demographic characteristics will
include up to 6 derived variables as specified by the Project Authority.

Project Authority responsibility: Provide specifications for up to 6 derived demographic
variables. Provide example of dataset.

One (1) aggregate dataset (CSV format) with variable and value labelling in both official
languages containing PSES results for the overall public service, departments and
agencies, broken down by up to 25 additional derived variables, as specified by Project
Authority. Dataset will be used by the Project Authority to produce additional comparisons
for individual organizations.

Project Authority responsibility: Provide specifications for up to 25 additional derived
demographic variables. Provide example of dataset.

One (1) aggregate dataset (CSV format) with variable and value labelling in both official
languages containing PSES results for the overall public service, departments and
agencies, broken down by organizational units. Example of dataset:
https://www.canada.ca/content/dam/canada/tbs-sct/migration/psm-fpfm/modernizing-
modernisation/pses-saff/data/2014-results-resultats-organization.csv)

Up to 90 aggregate datasets (Excel format) with variable and value labelling in both official
languages, one (1) dataset for each participating department or agency. Each Excel
document will contain the PSES results for the individual department or agency, broken
down by their organizational units.

‘ Project Authority responsibility: Provide example of datasets.

The Contractor must provide documentation of final variable and value labelling in English and
French (CSV format).

The Contractor must ensure that confidentiality suppression rules are applied throughout all
aggregate datasets. Suppression rules are as follows:

a)

b)

c)

Suppression of results for questions with fewer than 10 respondents (row counts between 1
and 9 respondents);

Suppression of results for questions with low cell counts (from 1 to 4 respondents in a
response category) for sensitive questions (e.g., harassment, discrimination), as specified
by the Project Authority; and

Suppression of entire row of results for sub-questions if results for main question are
suppressed (e.g., suppression of results for sources of harassment if results for incidence of
harassment are suppressed).

When suppression of results occurs, proceed as follows:
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9.12.07.

9.12.08.

9.13.

9.13.01.

9.13.02.

9.13.03.
9.13.04.

a) For aggregate datasets specified in section 9.12.03 a), b), d) and e), entire row containing
the suppressed values is deleted (Project Authority to provide example).

b) For aggregate datasets specified in section 9.12.03 c¢) and f), suppressed values are shown
as blank (Project Authority to provide example).

The Contractor must provide the Project Authority an opportunity to review all datasets. The

Contractor must make requested adjustments to datasets in response to Project Authority’s

specifications.

After a period of three years following the end of this contract, the Contractor must destroy

aggregated datasets, the micro-data file and any data/information associated with individual

responses, respondents and federal public service employees. The Contractor must inform the

Project Authority when this step has been completed.

Methodological Report

The Contractor must provide the Project Authority with the following documents describing the

details of the survey methodology, in both official languages:

a) The narrative executive summary (in HTML5 and PDF/A formats).

b) The final methodological report, which must include the full description of the methodology
used and all applicable appendices within the same document (in HTML5 and PDF/A
formats).

c) The methodological report and executive summary must conform to the requirements
specified by Library and Archives Canada.

d) The methodological report and executive summary must include relevant content as per the
Public Opinion Research Final Report Checklist.

The Contractor must provide the Project Authority with the opportunity to review and provide
comments on the report. The report must be finalized by the Contractor and approved by the
Project Authority.

Project Authority responsibility: Submit methodological report and narrative summary to
Library and Archives Canada (LAC)

The Narrative Executive Summary
The English and French narrative executive summaries must include the following:
a) A cover page containing the following:

e The POR registration number as assigned by Public Opinion Research Directorate
(PORD), preferably in the upper right-hand corner;

e the contract number, as assigned by Public Services and Procurement Canada (PSPC),
and the contract award date;

o the delivery date (this is the date that the final report, accepted in its final version by the
Project Authority, was sent by the research Contractor to the Project Authority);

e thetitle of the project same as the title included in the POR plan;

o the name of the research Contractor that entered into the contract;

o the name of the client department or agency sponsoring the research;

o for the English version, the statement "Ce rapport est aussi disponible en francais sur
demande." and for the French version, the statement "This report is also available in
English upon request."; and

o the departmental contact information in the form of a generic email address.
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9.13.05.
9.13.06.

9.13.07.

10.

10.01.

a statement of the research purpose and objectives;

an outline of how the results were used, if possible, and if not, how the information is
expected to be used;

a brief description of the methodology used,;

a statement as to the extent to which the findings can be extrapolated to a broader
audience; and

the total contract value of the POR project4.

Please note that graphics, charts, and tables should not be included in the narrative
executive summaries.

The Final Methodological Report in English and French
The English and French final methodological report must include the following:

a)

b)

A cover page containing the following information:
The POR registration number as assigned by Public Opinion Research Directorate
(PORD), preferably in the upper right-hand corner;
the contract number, as assigned by Public Services and Procurement Canada (PSPC),
and the contract award date;
the delivery date (this is the date that the final report, accepted in its final version by the
Project Authority, was sent by the research Contractor to the Project Authority);
the title of the project same as the title included in the POR plan;
the name of the research Contractor that entered into the contract;
the name of the client department or agency sponsoring the research;
for the English version, the statement "Ce rapport est aussi disponible en francais sur
demande." and for the French version, the statement "This report is also available in
English upon request."; and
the departmental contact information in the form of a generic email address.

the narrative executive summary;

the appendices as described below:
a full set of tabulated data;
sample size, sampling procedures, and dates of research fieldwork;
weighting procedures, confidence interval, and the margin of error, if applicable;
the response rate and method of calculation;
a discussion of the potential for non-response bias;
the research instruments in both languages and, if applicable, the test material in all
languages in which they were used and tested; and
all other information about the recruitment and execution of the fieldwork that would be
needed to replicate the research initiative.

The final Methodological report as well as the Executive summary and aggregate data must be
submitted for publication to Library and Archives Canada (LAC) by the Project Authority, no later
than 6 months after the end of field.

MEETINGS

Kick-Off Meeting

Page 42 of - de 80



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

24062-180203/A cy021
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
24062-18-0203 cy021.24062-180203

10.01.01.

10.01.02.

For the initial term of the Contract and for each option period, if exercised, the Contractor must
attend a kick-off meeting with the Project Authority.

The Project Authority will provide the Contractor with any updates to the deliverables timeline as
identified in section 11.01 during the Kick-Off Meeting and Regular Meetings, as required.

Project Authority responsibility: Schedule meeting. Provide any updated timelines, if required.

10.02.
10.02.01.

Regular Meetings with the Project Authority

As and when requested by the Project Authority (approximately every two weeks), the Contractor
must attend 1.5-hour meetings with the Project Authority, either in-person in the National Capital
Region, or through virtual meetings, to discuss survey operations and schedule.

Project Authority responsibility: Schedule meetings. Provide any updated timelines, if required.

10.03.
10.03.01.

10.03.02.

10.03.03.

Information Sessions for Information Technology Contacts

The Contractor must participate, in-person, to two information sessions aimed at departmental IT

contacts (one in each official language) with participating departments/agencies in the National

Capital Region. The two-hour information sessions will be held over two consecutive days, and

scheduled approximately two to three months before the PSES launch.

The Contractor must obtain the Project Authority’s pre-approval of any travel and living expenses

associated with the Contractor’s in-person attendance at least two Business Days prior to the

proposed date of the travel.

The Contractor must fully explain how they plan to test individual departmental firewalls and

security features to allow for acceptance of email invitations and test the survey links to ensure

that they are functional. The Contractor must:

a) Contribute relevant explanatory slides for a PowerPoint presentation, in both official
languages; and

b) Deliver an oral presentations, in both official languages.

Project Authority responsibility: Organize and host the information sessions and prepare a
PowerPoint presentation template.

10.04.
10.04.01.

10.04.02.

10.04.03.

Information Sessions for Communications and Human Resources Contacts

The Contractor must participate, in-person or via tele-conference, to two information sessions
aimed at Communications and Human Resources (one in each official language) with participating
departments/agencies in the National Capital Region.

The two-hour information sessions will be held over two consecutive days, and scheduled
approximately two to three months before the PSES launch.

The Contractor must attend the meeting to answer questions from departments and agencies in
both official languages.

Project Authority responsibility: Organize and host the information sessions.

11.
11.01.

DELIVERABLES AND TIMELINES
The Contractor must perform tasks and produce deliverables within the following timelines:

Milestone # Tasks and Deliverables Reference Date (of applicable

PSES year)
Updated deliverables and timelines 11.01 Early April
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1 Proof of Concept (Web questionnaire 9.03 One week after
prototype using the sample survey signing the contract
guestions in Appendix 1 to Annex “A”)
N/A Weekly written status report 9.04 Weekly
1 PowerPoint slides for joint presentation to 10.03.03.a) Early June
departmental IT contacts
1 Contractor attends a joint information 10.03.01 Early June
session for departmental IT contacts
1 Report on the evaluation of accessibility of 9.05.08.c) Early June
the online questionnaire showing
conformance with WCAG 2.0 (or latest
version at time of work request), level AA or
higher.
1 Report on the evaluation of usability of the 9.05.08.e) Early June
online questionnaire on mobile devices
(including Blackberry 10)
1 Provide test links of online questionnaire to | 9.05.08.f) Early June
Project Authority
1 Conduct IT testing with departmental IT 9.05.09 Mid-June
representatives
1 Draft paper questionnaire and inserts (with | 9.06.05 Early July
back to back English and French)
1 Final paper questionnaire and insert proofs | 9.06.05 Mid-July
(with back to back English and French)
Final Web questionnaire 9.05 End July
Mail paper questionnaires with inserts and 9.06.06 Early August
postage-paid envelopes to departmental
contacts (addresses provided by Project
Authority)
2 Send email invitations to employees of the 9.10.02 Week before survey
Treasury Board of Canada Secretariat for launch
soft-launch
2 Send email invitations to employees to 9.10.03 3rd Monday of August
initiate online survey data collection
2 Contractor closes online survey data b) 6 weeks after start of
collection data collection, or as
required
2 Contractor closes acceptance of paper 9.06.07 10 weeks after start
guestionnaires of data collection, or
as required
2 Dummy aggregate dataset 9.12.02.b) Mid-November
Draft weighted micro dataset 9.12.02.c) Mid-December
9.12.07
3 Final weighted micro dataset 9.12.02.c) Early January

(following year)
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3 Draft weighted aggregate datasets with cell | 9.12.03.a) Early January
suppression 9.12.03.h) (following year)
9.12.03.c)
9.12.03.d)
9.12.05
9.12.06
9.12.07
3 Final weighted aggregate datasets with cell | 9.12.03.a) Mid-January
suppression 9.12.03.b) (following year)
9.12.03.c)
9.12.03.d)
9.12.05
9.12.06
3 Draft weighted aggregate datasets with cell | 9.12.03.e) Early February
suppression 9.12.03.f) (following year)
9.12.05
9.12.06
9.12.07
3 Final weighted aggregate datasets with cell | 9.12.03.e) Mid-February
suppression 9.12.03.f) (following year)
9.12.05
9.12.06
3 Draft methodological report 9.13 Early March
(following year)
3 Final methodological report 9.13 Mid-April (following
year)

PART IV — OPTIONAL SERVICES

12.
12.01.

12.02.

12.03.

12.03.01.

OPTION 1 — ADDITIONAL SURVEYS

In addition to the original target population as defined in section 6.01, the target population must
also include employees at the National Capital Commission, Global Affairs Canada’s Locally
Engaged Staff and Royal Canadian Mounted Police’s non-public servants (approximately 30,000
employees).

Estimated population — approximately 300,000 with an expected response rate of between 50%
and 70%.

In addition to the work described in Part 1l and Part 111, the Contractor must carry out the following
tasks:

Provide separate response rates for the National Capital Commission, Locally Engaged Staff
(Global Affairs Canada) and RCMP non-public servants. Response rates should be provided in
one (1) Excel file. Weekly response rates specified in section 9.10.11, should exclude responses
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12.03.02.

12.03.03.

from the National Capital Commission, Locally Engaged Staff (Global Affairs Canada) and RCMP
non-public servants.

Produce and deliver the following separate micro datasets (containing the survey responses at the
individual level), using agreed-upon secure means of transfer.

a)

b)

One (1) micro dataset containing the results for employees in the National Capital
Commission, Locally Engaged Staff (Global Affairs Canada) and RCMP non-public
servants.

The micro dataset specified in 9.12.02.c), should exclude responses from the National
Capital Commission, Locally Engaged Staff (Global Affairs Canada) and RCMP non-public
servants.

Produce the following separate weighted aggregate datasets, as per the Project Authority’s
specifications for file layout, variable and value labelling:

a)

b)

c)

For the National Capital Commission

i. One (1) aggregate dataset containing the PSES results over time (2018, 2017, 2014,
2011 and 2008) for the overall public service and the National Capital Commission,
broken down by demographic characteristics (in different Excel tabs). Demographic
characteristics will include up to 6 derived variables as specified by the Project
Authority. Project Authority to provide example of dataset.

il. One (1) aggregate dataset containing the 2018 PSES results for the National Capital
Commission, broken down by organizational units. Project Authority to provide
example of dataset.

For Global Affairs Canada — three (3) aggregate datasets (Excel format) with variable and
value labelling in both official languages, that is one (1) dataset for each of the following
combinations:

i. One (1) dataset containing the PSES results over time (2018, 2017, 2014, 2011 and
2008), broken down by demographic characteristics (in different Excel tabs) for all
Global Affairs employees, including Locally Engaged Staff. Demographic
characteristics will include up to 6 derived variables as specified by the Project
Authority. Project Authority to provide example of dataset.

ii.  One (1) dataset containing the PSES results over time (2018, 2017, 2014, 2011 and
2008), broken down by demographic characteristics (in different Excel tabs) for only
Locally Engaged Staff. Demographic characteristics will include up to 6 derived
variables as specified by the Project Authority. Project Authority to provide example
of dataset.

iii.  One (1) aggregate dataset containing the 2018 PSES results broken down by
organizational units (if applicable), for only Locally Engaged Staff. Project Authority to
provide example of dataset.

For RCMP non-public servants, three (3) aggregate datasets (Excel format) with variable
and value labelling in both official languages, one (1) dataset for each of the following
combinations:

i. One (1) dataset containing the PSES results over time (2018, 2017, 2014, 2011 and

2008), broken down by demographic characteristics (in different Excel tabs) for all
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12.04.

13.
13.01.

13.01.01.

13.01.02.

13.02.

13.02.01.

13.02.02.

13.03.

13.03.01.

RCMP employees, including non-public servant. Demographic characteristics will
include up to 6 derived variables as specified by the Project Authority. Project
Authority to provide example of dataset.

ii.  One (1) dataset containing the PSES results over time (2018, 2017, 2014, 2011 and
2008), broken down by demographic characteristics (in different Excel tabs) for only
non-public service employees. Demographic characteristics will include up to 6
derived variables as specified by the Project Authority. Project Authority to provide
example of dataset.

iii. One (1) aggregate dataset containing the 2018 PSES results broken down by
organizational units (if applicable), for only non-public servants. Project Authority to
provide example of dataset.

All other aggregate datasets specified in 9.12 should exclude the results for the National Capital
Commission, Locally Engaged Staff (Global Affairs) and RCMP non-public servants.

OPTIONS 2 and 3 — SUPPLEMENTAL QUESTIONS

Option 2 — Supplemental questions (up to 5 questions for up to 90 departments/agencies)
The Project Authority will provide up to five (5), pre-tested, unique supplemental questions (no
open-ended questions) per department/agency for up to 90 departments and agencies, as per the
ranges specified in the basis of payment.

In addition to the Work described in Part Il and Part Ill, the Contractor must ask each set of up to
five supplemental questions to employees in their specific department and agency, at the end of
the PSES, after responses to the main questionnaire have been completed and submitted.

Project Authority responsibility: Pre-testing the unique questions, and ensuring that they reflect
Government of Canada best practices and standards.

Option 3 — Supplemental questions (up to 10 questions for up to 90 departments/agencies)
The Project Authority will provide up to ten (10), pre-tested, unique supplemental questions (no
open-ended questions) per department/agency for up to 90 departments and agencies, as per the
ranges specified in the basis of payment.

In addition to the Work described in Part Il and Part Ill, the Contractor must ask each set of up to
10 supplemental questions to employees in their specific department and agency, at the end of
the PSES, after responses to the main questionnaire have been completed and submitted.

Project Authority responsibility: Pre-test the unique questions, and ensuring that they reflect
Government of Canada best practices and standards.

Options 2 and 3: Common Requirements

In addition to the work described in Part 1l and Part 1, the Contractor must carry out the following
tasks:

a) Program Online questionnaire with skip logic that allows departmental supplemental
guestions to be asked only to employees working in that specific department or agency
(based on respondents’ answer to a question in the core questionnaire). Skip logic should
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allow departmental supplemental questions to be asked at the end of the survey, after
responses to the core questionnaire have been completed and submitted. The second part
of the survey containing departmental supplemental questions would not require a progress
bar.

b) In the micro dataset specified in section 9.12.02.c) include responses at the individual level
for these departmental supplemental questions.

c) In the weighted aggregate datasets specified in 9.12.03c) and f), include the aggregated
results for these supplemental questions in the corresponding departmental aggregate
dataset.

13.03.02. Format and print proof of paper inserts containing supplemental questions for those
departments/agencies that have added supplemental questions, with French and English, back to
back. Send physical proof of paper inserts for Project Authority review and approval.

Project Authority responsibility: Provide specifications for paper insert. Review paper proofs of
paper inserts and identify issues to be addressed the Contractor.

13.03.03.  Print paper inserts containing supplemental questions for those departments/agencies that have
added supplemental questions, with French and English, back to back. Enclose appropriate paper
insert into middle of questionnaire booklets destined for a specified department.

Project Authority responsibility: Review and approve final proof of paper inserts.

PART V - PARAMETERS

14. LOCATION OF WORK
14.01. Unless otherwise specified, the Work is expected to be completed at the Contractor’s chosen
place of business.

15. TRAVEL AND LIVING

15.01. Subject to 10.03.02, Canada will reimburse the Contractor for travel and living expenses
associated with attendance to the kickoff meeting described in Section 10.01 the Information
Sessions for Information Technology Contacts described in Section 10.03.

16. OFFICIAL LANGUAGES
16.01. The Contractor must produce all reports and final deliverables in both official languages.
16.02. The Contractor’'s Resources must be able to communicate effectively in English or French, as

applicable, both orally and in writing, without assistance and with minimal errors.

17. CONSTRAINTS
17.01. The Contractor must perform the Work in compliance with applicable laws, regulations, standards,
and directives, including:
a) Financial Administration Act;
b) Library and Archives of Canada Act;
c) Public Opinion Research Contract Regulations;
d) Official Languages Act;
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17.02.

17.02.01.

17.02.02.

17.02.03.

17.02.04.

17.03.

17.03.01.

e) Policy on Communications and Federal Identity;

f) Privacy Act;

9) Access to Information Act;

h) Personal Information Protection and Electronic Documents Act;

i) Directive on the Management of Communication;
) Standards for the Conduct of Government of Canada Public Opinion Research — Telephone
Surveys;

K) Standards for the Conduct of Government of Canada Public Opinion Research—Online

Surveys; and
) Marketing Research and Intelligence Association’s Code of Conduct.

Online Questionnaire
The Contractor must ensure that the online questionnaire conforms to or exceeds the
specifications outlined in the following:
a) Standard on online Accessibility. Online questionnaire must meet level AA or higher of the
Web Content Accessibility Guidelines (WCAG) 2.0 _(or latest version at time of work
request
b) Standard on Web Usability
c) Canada.ca Content Style Guide
d) Canada.ca Content & Information Architecture Specification
e) Standard on Web Interoperability
f) Standard on Optimizing Websites and Applications for Mobile Devices
o)) Canada recommends using the Web Experience Toolkit (WET) to assist in meeting the
above stated standards.
In accordance with the Treasury Board Standard on Web Accessibility, the Contractor must
ensure that the Web questionnaire meets all conformance requirements specified in the most
current Treasury Board Standard on Web Accessibility at the time of the work request.
Prior to the commencement of any operational activity (e.g. launch or pre-launch), subject-matter
experts representing Canada will assess if the Web questionnaire conforms to the Web Content
Accessibility Guidelines (WCAG) 2.0 (or latest version at time of work request), level AA or higher.
If Canada determines that the Web questionnaire fails to conform to the Web Content Accessibility
Guidelines (WCAG) 2.0 _(or latest version at time of work request), level AA or higher, the
Contractor must develop a strategy and timeline for reaching full compliance, for approval by the
Project Authority, and must take all necessary corrective actions to achieve compliance. During
the compliance assessment, Canada may determine that critical elements of the Web Content
Accessibility Guidelines (WCAG) 2.0_conformance requirements must be met prior to the
commencement of any operational activity. After corrective actions have been completed, Canada
will reassess to ensure full compliance has been met.
Failure to meet any of these conditions constitutes grounds for Canada to terminate the contract.

Protection of Data/Servers

The Contractor must:

a) Use up-to-date technologies to protect survey data collected or stored on Web sites or
servers against illegal or unsanctioned access by third parties (i.e. "hacking").

b) Control access to all databases on which any data relating to the survey is stored so that
only individuals with the appropriate security clearance are able to access the database,
either by using a password or other form of access control (such as biometric controls).
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c) Ensure that:
i. All data is stored on Canadian servers and Canadian back-up servers.

il All servers, including back-up servers, on which any data relating to the survey is
stored are physically and logically independent from all other databases, unless
those databases are located in Canada

iii.  All data relating to the survey is processed only in Canada.

iv.  All aspects of fieldwork and data processing are conducted and only accessible in
Canada.
17.03.02. Inthe event of a privacy breach, the Contractor must:
a) Notify the Project Authority immediately; and
b) Report, respond to and manage any privacy breach in accordance with the Personal
Information Protection and Electronic Documents Act.
17.04. The Contractor must ensure that the methodological report and aggregate datasets conform to the
requirements specified by Library and Archives Canada.
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APPENDIX 1 to ANNEX"A”
SAMPLE SURVEY QUESTIONS FOR PROOF OF CONCEPT

Version Frangaise [must
provide the cption to foggie
befween the Engish and French

(0= ey

2018 Public Service Employee Survey

SR onghy Somewhal | RafSer apees | Somewhet Hiromgly Dt Sl
g agren nordhegres | degres damgren ) apsiicable

have the materials and equipment |
need o do my job. (only one answer 0 0 0 0 8] 0 8]
can be selected)

nh:.:"::_::u. [Hen Srrreeti s Farely rhn.:':.-url iR TR .;I‘.h
2 fieed that the quality of my work suffers
because of ..
constantly changing pnonties. [onf
a yeenana o 0 0 0 0 o o o

one answer can be selechad)

lack of stabdity in my depariment or
b. agency. {only one answer can be O 0 0 O L L o

Lo
SERaCied|

My Organization (Depariment or Agency)

e ongly Soarmwha? | e spewe | Somewhe? Sromgly e — Sarl
ayren By e 2 b e A i Egron hen mgren : apeicabibe
My depariment or agency does a good
2  job of communicating its vision, mission W Ol W Ol 0 O 0

and goals.
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Mobility and Refention

4 Do you intend to leave your curment position in the next two years?

‘fes (Go to next question)

o
8] Mo [Go to question &)
O Mot sure (Go to question 6)

5 Please indicate your reason for leaving. (Mark one only.j

Te retire

To pursue another position within my depariment or agency
To pursue a positicn in another department or agency

To pursue a position cutside the federal public service

Emd of my term, casual or student employment

L I R

Other

Harassment is normally a series of incidents, but it can be one severe incident thar has a lasting impaet on the
individual

Harassmenf is any improper conduct by an individual that is directed at and offensive fo anofher individual in the
workplace, including af any event or any location related to work, and that the individus! kmew or ought reasonably fo
have known would cause offence or harm. | comprises objectionable acl(s), comment(s) or display(s) thaf demean,
helitile, or cause personal humillafion or embamassment, and any act of intimidation or threat. it also includes
harassment within the meaning of the Canadian Human Rights Act (i.e, based on race, national or ethnic ongin, colour,
religion, age, sex, sexual anenfation, gender identiy or expression, marifal siafus, family siafus, genefic charsclensics
{imcluding & requirement to underge a genelic tesf, or disclose the resuils of a genetic fesf), disabilty or convichon for
an oiffence for which 3 pardon has been granfed or in respect of which a record suspension has been orderad).

Having carefully read the definition of harassment, have you been the victim of harassment on

g the job in the past two years?
) Yes (Go to next question)
) Mo [Go to question B)

7 From whom did you experence harassment on the job? (Mark all that apply. )

Co-workers

Individuals with authority cver me

Individuals warking for me

Individuals for whom | have a custodial responsibility (e.g.. inmates, offenders, patients, detainees)
Individuals from other depariments or agencies

Members of the public (individuals or organizations)

Oher

L I o R o I o I e
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Please estimate the number of hours you have spent, at work or outside of work, attempting to resobve your pay or
a8 other compensation issue(s)?

Specify number of hours. (drop-down menu, from O to 100)

General Information

The following questons ask for general informabion that will be used fo beffer undersiznd the survey resuffs. To ensure
conifidentialiify, please be aovised that yowr responses will be grouped with those of other respondents in your
depariment or agency. indhidual responses and results for very small groups are never publshed or shared with
govemnment depariment or agencies.

o Department/fgency (Drop-down menu containing approximately 80 departments/agencias)

Do you currently work according to any of the following flexible working amangements?
{Mark ail that apply.)

Compressed workweek

Flexible work schedule (i.e., variable start and end times)
Telework

Job sharing

Income averaging

(o R o N o N o I o I o

Pre-retirement transition leave

OR

| do mot work according to cne of these flexible working arrangements. (if respondent clicks this
they cannot click cne of the abowve radic-buttons)

@]

Please indicate your occcupational group and level. (zhowld be side by side drop-down menus,
ane for occupafional group, the other one for l2va)

[If you are in an acfing position, specify the group of fhe acting posiftion. For a lisf of definiions
of abbreviations, please click on the "help” butfon. (The help buffon should ink fo another web
page confaining the izt of occupational groups with their dafinition)

Oecupational Group (drop-down menu
containing approximately 120 Level {drop-down menu from 0
ooccupational groups. e.g., AS. EC, EN) to 207)

What is your gender?

12 (Refers fo current gender which may be different from sex assigned af birth and may be differenf from whaf is indicated on legal

documents. |
0 Male
0 Female
O O please specify

Please specify your gender here [maximum 150
characiers)
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ANNEX “B”

BASIS OF PAYMENT, PRICING, AND FINANCIAL EVALUATION

Please see Excel Spreadsheet labelled “Annex B — Basis of Payment” and available for download on
buyandsell.gc.ca
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ANNEX “C”

TECHNICAL EVALUATION CRITERIA

EVALUATION SUMMARY

1. MANDATORY EVALUATION CRITERIA O MET O NOT MET
2. POINT RATED EVALUATION CRITERIA Minimum Score Maximum Score
R.1: Understanding the requirements and tasks listed in 120 200
Statement of Work and demonstrating ability to carry them out
R.2: Demonstrating Capability 180 300
a) Server capacity 60 100
b) Anticipating, identifying and resolving IT-related issues 60 100
c) Accessibility of Web questionnaire 60 100
R.3: Resource Qualifications — Survey Manager 20 50
a) Academic qualifications 5 20
b) Work experience 15 30
R.4: Resource Qualifications — Senior Researcher 20 100
a) Academic qualifications 5 20
b) Work experience 15 30
c) Sample project 0 50
R.5: Corporate Experience — Sample Projects 70 300
a) Experience and expertise of the Bidder 50 150
b) Number of respondents 5 75
c) Target population 15 75

OVERALL TOTAL 570* 950

*In addition to all of the above minimum sub-section scores, the bidder must also obtain an overall
minimum score of 570 points out of a total of 950 points.
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1. MANDATORY EVALUATION CRITERIA

The Bidder must meet ALL of the Mandatory Evaluation Criteria. If a Bidder fails to meet any of the
Mandatory Evaluation Criteria the bid will not be evaluated any further.

M.1la: SURVEY MANAGER

The Bidder must identify one (1) Survey Manager responsible for client liaison and immediate supervision of all
aspects of the projects. The Survey Manager will be evaluated in the Point Rated Technical Evaluation R3 —
Resource Qualifications - Survey Manager.

The survey manager must have, at a minimum, a relevant* college diploma or university degree and must
possess at minimum, five (5) years of relevant experience managing quantitative public opinion research
projects.

*Relevant = specialization/major in disciplines such as: social sciences, economics, marketing research, and
statistics

M.1b: SENIOR RESEARCHER(S)

The Bidder must identify at least one (1) Senior Researcher responsible for the conduct of all aspects of the
projects. The Senior Researcher will be evaluated in the Point Rated Technical Evaluation R4 — Resource
Qualifications - Senior Researcher.

The Senior Researcher must have, at a minimum, a relevant* college diploma or university degree and must
possess at minimum, five (5) years of relevant experience conducting quantitative public opinion research
projects.

*Relevant = specialization/major in disciplines such as: social sciences, economics, marketing research, and
statistics

M.2: CORPORATE EXPERIENCE - SAMPLE PROJECTS

To demonstrate the Bidder’s experience, the Bidder must submit no more than three (3) quantitative online
public opinion research (POR) sample projects. Sample projects will be evaluated in the Point Rated
Technical Evaluation R5 — Corporate Experience — Sample Projects. Please use Appendix 1 to Annex “C -
Project Submission Form to submit project samples. Only the first three (3) projects submitted in response
to M.2 will be evaluated.

The submitted quantitative POR projects must meet the following criteria:

a) Final deliverables for all projects must have been completed in the last five (5) years preceding the
bid closing date.

b) Bidder includes a brief attestation of performance for all projects signed by the client or confirmed by the
client by email for each project submitted. The attestations should clearly reference the specific project
and state that the work was conducted to the satisfaction of the client. A client attestation template is
included as Appendix 2 to Annex “C”".

c) Atleast one of the submitted projects has a total of at least 2,500 respondents.

d) Atleast one of the submitted projects has Canadian federal, provincial/territorial or municipal employees
as the target population.

e) Each of the following tasks has been carried out in at least one of the submitted projects: (Note that
different tasks can be assigned to any of the submitted projects, provided that each task was carried out
by the Bidder in at least one of the projects.)
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i. Programming English and French versions of a Web questionnaire with ability to toggle between
English and French versions.
ii. Providing services in both official languages (e.g, client liaison, telephone help-line, mailbox)
iii. Programming a Web questionnaire involving complex skip logic
iv. Dealing with challenging IT situations and implementing mitigation strategies, (e.g. IT
environment/troubleshooting of IT issues)
V. Ensuring usability of Web questionnaire on mobile devices

Vi. Ensuring usability of Web questionnaire with adaptive technologies (e.g., screen readers)
Vii. Setting up and maintaining a generic email account for respondents (e.g., to answer respondent
guestions)
viii. Setting up and maintaining a telephone help line for respondents (e.g., to answer respondent
guestions)

iX. Sending email invitations containing a link to the survey with an embedded unique access code
X. Collecting and verifying bounce-back email invitations

Xi. Conducting dataset quality control
Xii. Calculating response rates in accordance with MRIA standards
Xiil. Producing weights and adjusting results for non-response
xiv.  Applying suppression rules to protect the confidentiality of responses
XV. Producing aggregate datasets
xvi.  Writing a methodological report

BIDS NOT MEETING ALL OF THE MANDATORY TECHNICAL EVALUATION CRITERIA WILL
BE GIVEN NO FURTHER CONSIDERATION
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2. POINT RATED TECHNICAL EVALUATION CRITERIA

In addition to meeting all of the mandatory technical evaluation criteria, the Bidder must achieve the
minimum passing marks in each Point-Rated Requirements section and sub-section of the Technical
Evaluation to be considered responsive. Bids that fail to meet the minimum points will not be evaluated
further and will be considered non-responsive.

R.1: UNDERSTANDING THE REQUIREMENTS AND TASKS LISTED IN THE STATEMENT OF
WORK AND DEMONSTRATING ABILITY TO CARRY THEM OUT

The Bidder should provide a response to R.1 that reflects its understanding of the following Statement
of Work requirements and demonstrates its approach to carrying them out. The Bidder should also
provide a description of potential challenges/problems that could arise and how each will be
addressed.

a) Programming English and French versions of a Web questionnaire with option to toggle between
English and French

b) Programming a Web questionnaire involving complex skip logic

¢) Sending email invitations containing a link to the survey with an embedded unique access code

d) Collecting and verifying bounce-back email invitations

e) Conducting dataset quality control

f)  Producing weights and adjusting results for non-response

g) Applying suppression rules to protect the confidentiality of responses

h) Producing aggregate datasets

Simply repeating the requirements and tasks listed in the Statement of Work, in whole or in part, does
not indicate an understanding of the requirements and tasks, or the ability to carry them out.

Evaluation

The response will be evaluated using Scale 1 (Understanding) on the degree to which it demonstrates
that the Bidder understands the requirements and tasks listed in the Statement of Work, the likelihood
that the Bidder will meet the requirement, as well as the perceived Residual Risk to Canada.
Minimum Score: 120 points

Maximum Score: 200 points

Scoring Rubric: Scale 1 (Understanding)

SCALE 1 Understanding
Points Rating Level
Unacceptable No information provided or the Bidder's Response does not address the RFP
(0%) requirement.

The Bidder's Response demonstrates little understanding of the
Minimally addressed  requirements. The Response has significant weaknesses, and the Bidder
(20%) appears unlikely to meet the requirements. The Response poses a perceived
large Residual Risk to Canada.
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The Bidder’'s Response demonstrates some understanding of the
Partially addressed requirements. The Response has weaknesses, and the Bidder appears
(40%) unlikely to meet the requirements or be effective. The Response poses a
perceived medium Residual Risk to Canada.

The Bidder’'s Response demonstrates an adequate understanding of the
Satisfactorily addressed | requirements. The Response has minor weaknesses but the Bidder appears
(60 %) likely to meet the requirement. The Response poses a perceived medium-low
Residual Risk to Canada.

The Bidder's Response demonstrates a very good understanding of the
Very well addressed  requirements. The Response has no significant weaknesses, and the Bidder
(80%) appears likely to meet requirements, is likely to be effective and yield very
good results. The Response poses a perceived low Residual Risk to Canada.

The Bidder's Response demonstrates an excellent understanding of the
requirements. The Response has no apparent weaknesses, and the Bidder
appears likely to meet the requirements, is likely to be effective, and yield
excellent results. The Response poses very little or no apparent Residual
Risk to Canada

Excellently addressed
(100%)

Residual Risk means the risk that remains after the Bidder’s risk mitigations

Interpretation Notes are considered.

R.2: DEMONSTRATING CAPABILITY
Minimum Score (R2a, R2b, and R2c): 180 points
Maximum Score (R2a, R2b, and R2c): 300 points

a) Server Capacity

Criterion

The Bidder should have capacity to handle a large scale survey.

Submission Requirements

The Bidder should provide evidence that its Canadian servers and back up servers have the capacity to
handle a large scale survey *, including sending a large number of email invitations containing links to
the survey with embedded unique access codes, and handling a large number of concurrent
connections. The Bidder should also provide a description of potential challenges/problems that could
arise and how each will be addressed, as well as information on the Bidder’s relevant experience.

*A total of approximately 300,000 email invitations will be sent over a maximum period of 5
consecutive weekdays.

Evaluation

The response will be evaluated using Scale 2 (Capability).
Minimum Score: 60 points

Maximum Score: 100 points

Scoring Rubric: Scale 2 (Capability)

SCALE 2 CAPABILITY

Points Rating Level
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No Capability
(0%)

Partial Capability
(40%)

Adequate Capability
(60 %)

Good Capability
(80%)

No information provided or the Bidder's Response does not address the RFP
requirement.

The Response demonstrates that the Bidder meets some of the criteria with
moderate to significant Weaknesses that are not offset by Strengths. The
Bidder demonstrates partial capability and an approach and/or experience of
some relevance to the Project.

The Response demonstrates that the Bidder meets most of the criteria with
few Weaknesses that are not offset by Strengths. The Bidder demonstrates
adequate capability and an approach and/or experience that is relevant to the
Project.

The Response demonstrates that the Bidder meets all of the criteria with only
minor Weaknesses that are not offset by Strengths. The Bidder demonstrates
good capability and an approach and/or experience that is very relevant to

the Project.

The Response demonstrates that the Bidder meets all of the criteria with no
Weaknesses. The Bidder demonstrates an excellent level of capability and an
approach and/or experience that is highly relevant to the Project.

Excellent Capability
(100%)

Strength means an aspect that has merit or exceeds specified capability

requirements in a way that will be advantageous to the Project.
Interpretation Notes

Weakness means a failure to fully demonstrate capability to meet a

requirement.

b) Anticipating, identifying and resolving IT-related issues

Criterion

The Bidder should have the ability to anticipate, identify and resolve IT-related issues such as
departmental firewall restrictions, Web interoperability and the usability of the Web Questionnaire on
mobile devices.

Submission Requirements

The Bidder should demonstrate its ability to anticipate, identify and resolve IT-related issues, such as
departmental firewall restrictions, Web interoperability and the usability of the Web questionnaire on
mobile devices. The Bidder should also provide a description of potential challenges/problems that could
arise and how each will be addressed, as well as information on the Bidder’s relevant experience.
Evaluation

The response will be evaluated using Scale 2 (Capability).

Minimum Score: 60 points

Maximum Score: 100 points

Scoring Rubric: Scale 2 (Capability)

c) Accessibility of Web Questionnaire
Criterion
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The Bidder's Web Questionnaire should conform to Web Content Accessibility Guidelines (WCAG) 2.0

Level AA or higher (or latest standard at time of bid closing).

Submission Requirements

The Bidder should demonstrate how they will ensure that the Web questionnaire conforms with the most

current Treasury Board Standard on Web Accessibility at time of bid closing, and how the Bidder will

ensure the Web questionnaire remains compliant over the course of the contract:

1) Describe in detail the design and testing approaches, as well as the tools and mechanisms that will
be used to assess the accessibility of the Web questionnaire (minimum 30 points — maximum 50
points)

2) Confirm if the platform that will be used for the Web questionnaire currently conforms to WCAG 2.0,
and indicate the level of WCAG 2.0 conformance achieved by the platform (minimum 30 points —
maximum 50 points):

a) If the platform currently conforms to WCAG 2.0 Level AA, share the testing report or a
completed Web Experience Toolkit questionnaire (https://ssl-
templates.services.gc.ca/app/cls/wet/intranet/v4 0 16/demos/wamethod/wamethod-AAA-
en.html).

b) If the platform does not currently conform to WCAG 2.0 Level AA, share a roadmap to achieving
compliance for the Web questionnaire.

Evaluation

The response will be evaluated using Scale 1 (Understanding).

Minimum Score: 60 points

Maximum Score: 100 points

Scoring Rubric: Scale 1 (Understanding)

R.3: RESOURCE QUALIFICATIONS — SURVEY MANAGER
Minimum Score (R.3.a, and R.3.b): 20 points
Maximum Score (R.3.a, and R.3.b): 50 points

The CV of the proposed Survey Manager will be evaluated as follows:

a) Academic qualifications /training / certifications / publications / awards and memberships
relevant to the design, conduct and reporting of quantitative public opinion research.

(Minimum 5 points, Maximum 20 points)

Certification Publications* | Awards and

. e s/ Training * Membership
Acaderrzllz (ggiiltgcatlons (4 points) (4 points) s (2 points)
(Accreditatio Total
- * i ns, : ;
N 6 College — relevant* (5 points) certifications, (Academic (e.g.z Poslnt
Survey University — not relevant* (5 etc. / papers, Marketing (20
Manager points) Courses / profesglqnal Res_earch :
T Workshons / association Intelligence | PoInts
University — relevant* (10 >Nop articles, Association, )
points) Seminars / reports) etc.)
Conferences P '
)

/5 /5 10 (2 points for each item identified up to the
category total)
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120

Total Points /20

*Relevant = specialization/major in disciplines such as: social sciences, economics, marketing research and
statistics.

**Publications are defined as those written in your own name or under the name of a company
b) Work experience —The Bidder should provide the total number of years of experience relevant

to managing quantitative public opinion research projects for the Survey Manager. (Minimum 15
points, Maximum 30 points)

Overall number of years of relevant experience

Greater than Total
Name of yoerafgltj)ilttlzss Greater than 8 Greater than 11 Point
Survey than or equal years but less years but less Greater than 15 S
Manager to 8 years than or equal to | than or equal to years (30
(15 points - 11 years 15 years (30 points) points
T (20 points) (25 points) )
minimum
requirement)
/30

Total Points /30

R.4: RESOURCE QUALIFICATIONS — SENIOR RESEARCHER(S)
Minimum Score (R.4.a, and R.4.b): 20 points
Maximum Score (R.4.a, and R.4.b): 100 points

The CV of up to two Senior Researchers working on the project will be evaluated as follows:

a) Academic qualifications /training / certifications / publications / awards and memberships relevant
to the design, conduct and reporting of quantitative public opinion research. (Minimum 5 points, Maximum

20 points)
Certification | Publications* | Awards and
Academic Qualifications BENAIRETllle] * Membership
(10 points) (4 points) (4 points) S (2 points)
Total
Name of College —relevant* (5 (Accreditatio Point
3 . ns, . S
Senior points) certifications (Academic (e.q., (20
Researcher ' papers, Marketing ]
. . etc. / . points
University — not relevant* Courses / professional Research )
(5 points) association Intelligence
Workshops / ic| A 2=
. _ Seminars / articles, ssociation,
University — relevant* (10 reports) etc.)
. Conferences
points) )
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/5 /5

10 (2 points for each item identified up to the
category total)
/120

120

Total Average Points /20

*Relevant = specialization/major in disciplines such as: social sciences, economics, and statistics.
**Publications are defined as those written in your own name or under the name of a company

b) Work experience —The Bidder should provide the total number of years of experience relevant to
conducting and reporting on quantitative public opinion research for up to two Senior Researchers.
(Minimum 15 points, Maximum 30 points)

The points will be for up to two Senior Researchers working on the project.

Name of
Senior
Researcher

Overall number of years of relevant experience

Equal to 5
years but less
than or equal

to 8 years

(15 points -

minimum
requirement)

h Total
Greater than 8 Greater than Point
11 years but
years but less Greater than S
less than or 30
than or equal equal to 15 15 years (_
to 11 years q (30 points) points
(20 points) years )
(25 points)
/130
/130

Total Average Points /30

c) Sample project — The Bidder should provide one (1) quantitative public opinion research (POR)
sample project completed in the last five years for each Senior Researcher proposed to work on the
project. Projects completed beyond 5 years will not be evaluated further. Sample project(s) can be the
same as the project(s) submitted as part of M2, but do not have to be. (Minimum 0 points, Maximum

50 points)

Bidders should use Appendix 1 to Annex “C” — Project Submission Form for each project submitted.

The Bidder should demonstrate that the project met the requirements or involved tasks listed the following

table.
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Total Average Points /50

R.5: CORPORATE EXPERIENCE -SAMPLE PROJECTS
Minimum Score (R.5.a, R.5.b, and R.5.c): 70 points
Maximum Score (R.5.a, R.5.b, and R.5.c): 300 points

The projects submitted under Mandatory requirement M.2, will be evaluated under this point rated
evaluation criterion.

Bidders should use Appendix 1 to Annex “C” — Project Submission Form for each project submitted.

The Bidder must demonstrate how the project was relevant to each Statement of Work requirement listed
below.

Projects will be evaluated based on the following criteria:

a. The experience and expertise of the Bidder, as demonstrated in the sample projects, is relevant
to the statement of work requirements (Minimum 50 points - Maximum 150 points)

Point value per

Project Project Project Total

Statement of Work Requirement project _(no partial 1 ) 3 points
points
Programming English and French
versions of a Web questionnaire with .
2 points /6

ability to toggle between English and
French versions

Providing services in both official
languages (e.qg, client liaison, 2 points /6
telephone help-line, mailbox)

Programming Web questionnaire

. : . . 2 points /6
involving complex skip logic
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Dealing with challenging IT situations
and implementing mitigation strategies,
e.g. IT environment/troubleshooting of
IT issues

Ensuring usability of Web
guestionnaire on mobile devices

Ensuring usability of Web
guestionnaire with adaptive
technologies (e.g., screen readers)
Setting up and maintaining a generic
email account for respondents (e.g., to
answer respondent questions)

Setting up and maintaining a telephone
help line for respondents (e.g., to
answer respondent questions)

Sending email invitations containing a
link to the survey with an embedded
unigue access code

Collecting and verifying bounce-back
email invitations

Conducting dataset quality control

Calculating response/participation rates
in accordance with MRIA standards

Producing weights and adjusting
results for non-response

Applying suppression rules to protect
the confidentiality of responses

Producing aggregate datasets

Writing a methodological report

5 points

5 points

5 points

2 points

2 points

5 points

2 points

2 points

2 points

5 points

2 points

5 points

2 points

/15

/15

/15

/6

/6

/15

/6

16

/6

/15

16

/15

16

Total Points /150

b. Number of respondents (Minimum 5 points - Maximum 75 points)

Number of respondents Point value per project

25 points per project
20 points per project

20,000 or more
15,000-19,999
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10,000-14,999 15 points per project

5,000-9,999 10 points per project

2,500-4,999 5 points per project

Fewer than 2,500 respondents 0 points per project

Final Score (total points)

c. Target population (Minimum 15 points - Maximum 75 points)

Target population Point value per project Proiect PI‘O%eC'[ Prosject

Canadian federal public servants 25 points per project

Canadian provincial/territorial or

municipal public servants 15 points per project

Other 0 points per project
Final Score (total points)
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APPENDIX 1to ANNEX “C”
PROJECT SUBMISSION FORM

Please see Word Document labelled “Appendix 1 to Annex C”
and available for download on buyandsell.gc.ca
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APPENDIX 2 to ANNEX “C”
CLIENT ATTESTATION TEMPLATE

Name of contractor:

Projecttitle:

I, , certify that the contractor performed the services to my satisfaction for the above
noted project.

Signature Date
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ANNEX “D”

SECURITY REQUIREMENTS CHECK LIST

Govemmert  Gouvernement Con‘h-f ﬁhh‘umbef I Numero du contrat
of Canada du Ceneda SX - A
Securily Classlfication / Classificalion de sécuna

SECURITY REQUIRERENTS CHECK LiSY {SRCL)
LISTE DE VERIFICATIOK DES EXIGENCES RELATIVES A
S CON IR AN EBRNMATIORFIPARTIE: ﬁi&ﬁlﬁlﬂﬁﬂ]ﬂjﬂi’zﬁ.‘!ﬁ'{" JIEIN!
- Originaling Government Dapartment or Orga N/ Trmncery Re =
Ministére ou organisme gouvememental d'origlne c’:ﬂ'; . Seep i
d. a) Subcontracl Number / Numéro du conlral de sous-trefiance Is, b) M

2. Branch or Direclorate / Direction gé.i;sra ou 'rrer:li
Govepnares , Fo lice; amel P/nnnr'n I3 .

of Subcontractor / Nom et adrétss du soustraitant

4. Brief Description of Work / Bréve description du travall j
TS /5 regedred o conduct o Starvry & ol Federal foeblic service c,mp{azee.s.
The Swevly w!ll comtain G Fo IS ofrnien Gnd Slemrecrap A taes Fome et o)
Foeets pm gy policics ool gopsrnme~? prior fies L M.t.s'a-nrﬂ)(, :.g.-o//-.éua.--'-u‘, /;.W,'._‘.Aé‘,
i s s >y \ B f LemnSis = fope ks fy L/ ea M
5. a) Wil the suppller require gosess to Controlled Goods? )

Le foum|sseur aura-11 acchs & des marchandises conlrbiées? Non

5. b) Will the supplier require access o unclassified mibary l=chiical date sublect to the provisions of the Technical Data Control IZ Mo Yes
Repulations? Non Qui
Le fournisseur aura-t1 accés & des données technlgues milialres nan classifides qui sont essuletties pux disposilions du Réglement
8ur le conirtie des donnges lechnigues?

6. Indicate the type of access required / Indiquer le type d'accés requls .

6. ) Will the supplier and its employees requlre access to PROTECTED andlor CLASSIFIED Informetion or assels? No Yes
Le foumisseur ainsi que les employés auront-lis accas & des renselgnements ou & des blsns PROTEGES et/ou CLASSIFIES? Non Oul

(Specify the level of access using the chart In Question 7. <)

(Précicer le niveeu d'accés en uliisant e fableau quige trouve 4 Iz question 7. ¢)
6. b) Will the supplier and its empioyses (e.g. cieansrs, mainlenance personnel) require access to restricted access sreas? No sccess 1o No Yes

PROTECTED and/or CLASSIFIED Informatlon or assels is parmittad, Non Out
Le fournisseur et ses employds (p. ex. netoyeurs, personnel d'entretien) auront-is acoés & des zones d'accas restreintes? L'accss
ades nements ou & des hlans PROTEGES ellou CLASSIFIES n'est pas autorise.

. 6} Is this 8 commercial courler or delivery requirament with no ovemight siorage? No Yes
S'agit-l d'un conlral de geria ou de [ iele sans entreposege de nuit? Non oul

7.2} Indicale the type of Informalion that the supplier wil be required 'a access / Indiquer 12 1 dinformation auguel le fournisssur devra avoir acods
Canada 7| HATO / OTAN [ | Forelgn / Etrangar | [

7. b} Release restictione / Restrielions relalives & Ia difusion
All HATO countries No release restrictions

No releass restrictions e
Aucune restriction relative Tous las pays da 'OTAN Aucune restriction relative

@ e diffusion 2 la diffusion

Not refeasable ~Fen

Ane pas diffuser =

Reslricted to: / Limhé & : I:l Restricted to: / Limhé & ; D Restricted to: / Limité & : D
Specify country(ies): / Praciser le{s) pays : Specify countryfies): / Préclser le(s) peys : Spacily country(les): f Préciser le(s) pays :

7. ¢) Level of Information / Niveau dinfonmation :
NATO UNCLASSIFIED

PROTECTED A PROTECTED A
PROTEGE A D NATO NON CLASSIFIE D PROTEGE A L—__'
PROTECTED B L/ NATQ RESTRICTED E PROTECTED 8

PROTEGE B ) NATO DIFFUSION RESTREINTE L] PROTEGEB

PROTECTED C :] NATO CONFIDENTIAL D PROTECTED C D
PROTEGE C J NATO CONFIDENTIEL PROTEGE C

CONFIDENTIAL |“_‘—| NATO SECRET CONFIDENTIAL i 'D‘
CONFIDENTIEL NATO SECRET CONFIDENTIEL

SECRET D COSMIC TOP SECRET :| SECRET I:]
SECRET COSMIC TRES SECRET SEGRET

TOP SECRET TOP SECRET T
TRES SECRET D TRES SECRET D
TOP SECRET (SIGINT) TOP SECRET (SIGINT) E
TRES SECRET [SIGINT) TRES SECRET (SIGINT)
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8. Will the supplier require access to PROTECTED andfor SIFIED COMSEG Information or assats?

Le foumisseur aura-t-l acchs & des renseignements ou 2 des blans COMSEC désignés PROTEGES etfou CLASSIFIES?
I Yes, indleale the level of sensitivity:

Dans |'affimative, (ndiguer le niveay de sensibllié :
[B- Will the suppller require access to exiremely sensiive INFOSEC Information or assets? - A No DYes
Le foumnisseur aura-t4) accds & des renceignements ou & des blens INFOSEC de nalure exiremement délicate? 3 @ Non Oul

Shorl Title(s) of material / Titro(s) abrégé(s) du matdriel ;
Dacumant Number / Numéro du document -
RARTIBERCRSONNE LUSLIERD ERJIRARTIEIEERER
0. a) Personnel security screening level required / Niveau

IZ " RELIABILITY STATUS CONFIDENTIAL SECRET TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET

D TOP SECRET- SIGINT NATO CONFIDENTIAL NATO SECRET COSMIC TOP SECRET
TRES SECRET — SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET
SITE ACCESS

D ACCES AUX EMPLACEMENTS

Special comments:
Commentalres spéc

NOTE: Ifmunipl.-,-hwhdmeﬂ;gaeﬂenﬁbd.a&eﬂ:ﬂiyﬂuﬂmﬂmﬂdﬂnmuﬂbepmm. -
REMARQUE ; S1 uls, vide de classification de la séeurlté doit elre foumi. !
No as
Dup ! gouritalre peutsll se volr confier des parties du travall? Non

If Yes, will dp be escorted? D No Yes
Dans l'afirmelive, le personnal en question sere-t-il escorle?

EARTICE S ALEGUAR DS SURPLIER | BARTIECE BROIEGHIC
INFORMATION | ASSETS / RENSEIGNEMENTS / BIENS

—_

11. a) Wil the supplier be required to receive and store PROTECTED andfor CLASSIFIED Information or assols on its site or No é
premisas? Non Qul
Le foumnlsseur sera-til tenu de racevolr et dentrepaser sur place des rensaignaments ou des biens PROTEGES el/ou
CLASSIFIES?

11. b) Wil the supplior be required to safeguard COMSEC Information or asssts? No ves
ummwmmmmmmmmmec? ' NnnDOul

PRODUCTION
£

11. ¢) Will the production (manufacture, and/or rapalr endfor modification) of PROTECTED andior CLASSIFIED materfal or equipment "1/ No Yes
oocur at the supplier’s site or pramises? Non Oul
Les Installations du foumi: telles 3 la (fal atfou on stfou modification) de matériel PROTEGE
etiou CLASSIFIE?

INFORMATION TECHNOLOGY (IT) MEDIA | SUPPORT RELATIF NOLOGIE DE LINFORMATION [T]) —
- Fal
11.d|'."mmesunnﬁarbersq.ﬁ'edhmeﬂsHMbWmeMﬁNMPWEDWMWD No Yes
Information of date? Non ul
Le foumisseur sera-t-l tenu d'ulfliser Systdmas Inft pour fralter, produl ob stocker électroniguement des
renselgnements ou des donndes PROTEGES slfou CLASSIFIES?

1. e} Wil thers be an electronic link the suppller's IT systems and the depariment or agency? (ﬁ No Yes
Disposera-t-on d'un lien electronique entre e eystéme informatique du fournissaur et cefui du ministére ou de Fagence Non Oul
gouvememeniale?
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i Dans V'affirmative, classifier io présent formulaire en Indiquant lo niveau de sécuritd dans la case Inthulbe
« Classificetion de edcurité » au haut et au bas du formulalre.

12. b) Will the decumentation attached to this SRCL be PROTECTED and/or CLASSIFIED?
La documentaion associée 2 |2 présente LVERS sera-t-alle PROTEGEE etlou CLASSIFIEE?

I Yas, claselfy this form by annotating tha top end botiom In the erea entitied “Socurity Classification” and Indicate with
gttachmenta (e.g. SECRET with Attachments).
Dans laffirmative, classifier lo présent formulalre on indiguant le nivesu ds sécurlts dans la cass Intitulia

¢ Claesification da sscurité » au haut et au bas du formulalre et (ndiquer qu'll y a dea pléces Jointss {p. ex. SECRET avsc

des pldces jointes).

2L ) EHIE L L e e LT A
Forusers completing the calegory(ies) and level(s) of sefeguarding required at the supplier's
slle(s) or premises.

Les utilisateurs qui remplssent le formulaie 1 ht doivent ulifser le 1abl érapiulatif ci-d pour indiquer, pour chaque catégoria, les

nivestx de sauvegande requls aux installations du foumisseur.

Forusers completing the form onllne {via the Internet), the summary chart s automatically populated by Your responses to presicus questions.

Dans le cas des utilisateurs qui remplissent la formulalne en ligne (par Intemet), les réponses aux questions précédentes son eutomatiquemersdt salsles

dans le tebleau récapitulaty, ,

SUMMARY CHART / TABLEAU RECAPITULATIF
[T PROTECTED CLASSIFIED NATO
cm::g PROTEGE CLASSIFIE cousec
ToP AT NATO WATO | coswc FROTECTED Tor
A |8 |C [Cowneswrue | SecreT | Secaer | ReeTRkTes ConRbEnTIA | SEGRET Top PrOTEQE CormpanTAL | SecREr | Secmer
CanmbErma. TRES MNATO NATO
¥ SECRET | DIFFUSION | ConFinesmes E‘?:am S L e R 51227
RESTREINTE SECRET
v Assels
Rensoigraments / Blons| I./
Production
T Media J
S /|

Lk f

Lisn @ipcironious
| 12 2} Is the descriplion of the work containsd within tHis SRCL PROTECTED and/or CLASEIFIED? 7 Na r““lva—s
La description du fravail visé par la présente LVERS est-elle de nalure PROTEGEE etiou CLASSIFIEE? Y olon L _lpow

Tus
u
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Srtevan Zahj.’c‘_ ! re chor, /s o %.,._..- 4?0%
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[14. Organization Secunfy Aulhorily / Responeable 66 Ia sécurité de Forgenisme <o, 3.{3 = ’
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;& Do& Do . N
Télephone No. - N* de 181&pfione I Facsimlie No, - N° de 1élecoplewr | E-mail address - Adresse coumel Date | (-~ T ; 1
& X~ nt- 7 =
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6. Procurement Officer / Agent d approvisionnement
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CONTRACT SECURITY REQUIREMENTS- PROTECTED B

1. INTRODUCTION

This document outlines the IT Security requirements that the Contractor must meet prior to the processing
of sensitive data up to and including the level of Protected B. In absence of a formal Threat-Risk
Assessment (TRA) and due to the IT portion of the Security clearance being contract specific, the intent of
this document is to state the minimum safeguards required by the Contractor in order that the processing of
sensitive information be approved by the Public Works and Government Services Canada's Canadian
Industrial Security Directorate (CISD).

Security is based upon layers of protection;that is, in order for the requirements of the IT Security (ITS) to
effectively safeguard the information, they must be preceded and supported by other aspects of security
and the associated policies. The physical, personnel and information security safeguards in accordance
with the Policy on Government Security and ITS related Standards must existprior to the implementation of
ITS safeguards.

2. MANDATORY PREREQUISITES
2.1 PWGSC Validation for Physical Security

The application of the security safeguards listed in this document is based on the mandatory requirement
that the physical premises have been inspected by the CISD, PWGSC. The Departmental Security
Officer's (DSO) office will validate the certification and notify the IT Security Coordinator.

2.2 Personnel Security

All personnel who have access to the material being processed must hold valid Government of Canada
security clearance at the appropriate level (dictated by the sensitivity of the material) and have the "need to
know".

All Contractor personnel handling Government of Canada sensitive information must attend a
training/briefing session coordinated and delivered by the Treasury Board Secretariat DSO, IT Security
Coordinator.

2.3 Authorization and Access Control

The Contractor must provide the Treasury Board Secretariat IT Security Coordinator with a list of all
individuals who have access to the sensitive information being processed for the Department, along with
Contractor current policies and procedures for adding individuals to the environment and the process
followed when an individual is removed from the environment.

In following the "principle of least-privilege', Contractor must provide only the minimum access required for
individuals to perform their duties.

2.4 Information Security

All hard copy documents and other media formats must be handled and transported in accordance with
Government of Canada guidelines. All hard copy documents and other media will be marked with the
appropriate security classification as provided by Treasury Board Secretariat. Any covering letter,
transmittal form or circulation slip will be marked to indicate the highest level of classification of the
attachments.
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Transportation of information associated with this Contract into or out of the physical premises must
adhere to RCMP G1-009 "Transport and Transmittal of Protected and Classified Information”.

Contractor personnel may only transport documents associated with this Contract into or out of the WPS
Protected B physical domain with the approval of the Treasury Board Secretariat's DSO.

2.5 Security Policy Compliance Monitoring

3. MINIMUM SECURITY REQUIREMENTS (DETAILS)
3.1 Physical Security
Company must provide and/or demonstrate proof of:

Brief description of the organization's role and facility

= Signed Company Security Orders

Material control log for Protected information and assets

Visitor control log for Protected information and assets

= Detailed signed floor plan identifying the reception zone and the operation zone; plan must
include all entries (doors and windows) and the location of all equipment being used to produce,
store, destroy and/or transmit data
Pictures of zones, doors, windows, cabinet, shredder and IT equipment

= RCMP approved containers for storing information at the protected A and B levels

= RCMP approved destruction equipment, or the name of a shredding company that is cleared to
the appropriate level

= An appropriately security cleared cleaning organization, or cleaning done under supervision
during regular working hours

3.2 Personnel Security

All individuals must hold a valid reliability status or higher
= The maintenance of this status is required for the duration of the contract

3.3 IT Security

= Any loss or theft of PROTECTED information must be reported by the Contractor to the Project
Authority within 2 hours of detection.

= Any computers used to store and/or process PROTECTED information shall be located in a space
that meets the requirements of an Operations Zone as defined in the Treasury Board 's
Operational Security Standard on Physical Security.

e |f PROTECTED information is stored or processed on portable storage devices such as USB flash
drives, the information must be protected by a strong password and encrypted using a product that
meets Government of Canada (GC) encryption standards as defined in ITSA-11E CSEC Approved
Cryptographic Algorithms for the Protection of Sensitive Information and for Electronic
Authentication and Authorization Applications within GC.

= When sending PROTECTED B information electronically via email or other electronic exchange,
it must be protected by a strong password and encrypted using a product or service that meets
GC encryption standards as defined in ITSA-11E CSEC Approved Cryptographic Algorithms for
the Protection of Sensitive Information and for Electronic Authentication and Authorization
Applications within GC.

e All PROTECTED information in the Contractor's custody shall be stored on physical computers
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and storage media in their custody and located in Canada only. The use of third-party cloud
services (e.g. Google Drive, Dropbox) to store PROTECTED information is prohibited.

e On all computers used to store and/or process PROTECTED information:

O Current antivirus software must be installed and maintained with the most current virus
definitions and signatures;

O Operating System (OS) must be a vendor-supported OS (i.e. current security patches
must still be available and the product not have reached end of life) and the most recent
OS and application security patches must be installed and updated with the most
current version;

O Access to the information must be restricted by requiring a unique user account ID and
strong password for each user who will access the information or use the computer on
which it sits;

O Computer accounts must not be shared.

O A password protected screen saver set to 15 minutes or less must be enabled; and,

= All computers used to store and/or process PROTECTED information, which are also connected to
the Internet, should reside behind a network router that is securely-configured using industry best
practices (e.g. NAT-enabled firewall, password-protected and documented configuration, security
logging enabled, maintained and reviewed, filtered access).

= Security event logging must be enabled and logs kept for a minimum of 90 days.

e Ifthere is a requirement to service a computer that is used to store and/or process PROTECTED
information outside of the Contractor's premises, any hard disk(s) containing PROTECTED
information must be removed and secured with the Contractor prior to the computer being removed
from the premises.

« If it has been determined that a computer hard disk used to store and/or process PROTECTED
information is no longer serviceable, the hard disk must be surrendered to the Project Authority for
destruction.

* When devices such as a computer hard drives, portable hard drives, USB storage drives and any
other devices used to store/process PROTECTED information are no longer required to
store/process the infomlation, the information must be securely deleted and the remaining free
space on the device securely wiped, in accordance with industry best practices

e When PROTECTED information is being displayed on a computer screen or being viewed in
printed format, it must not be viewable by unauthorized persons.

* If remote access to the contractor's Information System (i.e. computers & storage devices) and
the PROTECTED information contained therein is required, the remote access configuration must
be securely-configured using industry best practices (e.g. enclypted connection, two-factor
authentication, security logging, no split tunneling, access control lists, remote access software
provided by Contractor to employee).

= Any employees using the remote access must also meet all requirements listed in this document
with regards to their remote location and equipment used there.
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ANNEX*“E” to PART 3 OF THE BID SOLICITATION —
ELECTRONIC PAYMENT INSTRUMENTS

ELECTRONIC PAYMENT INSTRUMENTS
The Bidder accepts to be paid by any of the following Electronic Payment Instrument(s):

( ) Direct Deposit (Domestic and International);
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ANNEX“F”" to PART 5 OF THE BID SOLICITATION
FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY — CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the information
provided is true as of the date indicated below. The certifications provided to Canada are subject to verification
at all times. | understand that Canada will declare a bid non-responsive, or will declare a contractor in default, if
a certification is found to be untrue, whether during the bid evaluation period or during the contract period.
Canada will have the right to ask for additional information to verify the Bidder's certifications. Failure to comply
with any request or requirement imposed by Canada may render the bid non-responsive or constitute a default
under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC) — Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing date.)
Complete both A and B.

A. Check only one of the following:

() Al. The Bidder certifies having no work force in Canada.

() A2. The Bidder certifies being a public sector employer.

() A3. The Bidder certifies being a_federally requlated employer being subject to the Employment Equity Act.

() A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-time
and/or permanent part-time employees.
A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

( ) AbL.1. The Bidder certifies already having a valid and current Agreement to Implement Employment
Equity (AIEE) in place with ESDC-Labour.

OR
() AbL.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to contract award, proceed to completing the
form Agreement to Implement Employment Equity (LAB1168), duly signing it, and transmit it to
ESDC-Labour.

B. Check only one of the following:

( ) B1. The Bidder is not a Joint Venture.

OR

( ) B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the Contracting

Authority with a completed annex Federal Contractors Program for Employment Equity - Certification.
(Refer to the Joint Venture section of the Standard Instructions)
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ANNEX “G”

POLITICAL NEUTRALITY CERTIFICATION

Political Neutrality Certification
This certification is to be submitted with the final report submitted to the Project Authority.

I hereby certify as Senior Officer of that the deliverables fully
comply with the Government of Canada political neutrality requirements outlined in the

Policy on Communications and Federal Identify and Directive on the Management of Communication —
Appendix C — Mandatory Procedures for Public Opinion Research. Specifically, the deliverables do not include
information on electoral voting intentions, political party preferences, standings with the electorate or ratings of
the performance of a political party or its leaders.

Signature Date
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ANNEX “H”

PUBLIC OPINION RESEARCH FINAL REPORT CHECKLIST

Public Opinion Research Final Report Checklist:
http://www.tpsgc-pwgsc.gc.ca/rop-por/Ivfpor-porfrc-eng.html
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ANNEX “I”

RFP SUBMISSION FORM / SUBCONTRACTOR INFORMATION

Please see Word Document labelled “Annex | — RFP Submission Form”
and available for download on buyandsell.gc.ca
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