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Solicitation Number: EP296-173257  Amendment Number: 003 Buyer ID: 618EL

The Request for Proposal (RFP) Amendment 003 is raised to answer questions received from
Bidders and amend the RFP accordingly.

QUESTIONS AND ANSWERS

Question: 8

The Pricing Schedule in Attachment 3 encourages Bidders to propose low rates in certain categories,
specifically the Business System Analyst — Level 3 category by evaluating the Total Cost after the Firm
Per Diem Rates (column D) are multiplied by the Estimated Number of Days (column C). To ensure the
winning bid ensures fair market rates are available to contract qualified professionals over the next five
years, would the crown consider either removing the estimated number of days or making the days the
same for each category?

Answer: 8

The estimated numbers used in the Attachment 3 - pricing Schedule are determined based on the
estimated level of effort and the importance of each Category. Not all categories will be used evenly,
hence, the difference in estimated number of days in column C under Attachment 3. Estimated Number of
Days remain unchanged, see however RFP Change no.1.

Question: 9

The Financial Evaluation in Section 4.3 on page 19 of 85 outlines the firm per diem median rate
evaluation method. This method can be very useful when the Bidder bids a firm per diem rate for a
Resource Category that is lower than the Lower Band Limit, that Bidder's financial evaluation will be
conducted using a per diem rate equal to the Median Rate for that Resource Category. Currently the
Crown is performing the evaluation using the per diem rate equal to the Lower Band Limit for that
category when the Bidders rate is outside of the lower band. This method encourages Bidders to present
extremely low rates knowing that their bid will be evaluated to the lower band limit instead of the median
rate. As one of the top suppliers to the Federal Government on TBIPS, we have seen this evaluation used
several times with no success and the Crown ends up with a contract vehicle that can’t be utilized
because the winning Bidder can’t provide quality resources because the rates are too low.

Would the Crown please consider changing the Financial Evaluation to the following:

Financial Evaluation - Method A: The following financial evaluation method will be used if three or more
bids are determined responsive:

(i) Financial Calculation: The financial evaluation will be conducted using the pricing tables completed by
the bidders and the Firm Per Diem Median Rate Evaluation Method explained below. A financial
calculation will occur for each Bidder by multiplying its firm per diem rates for the Initial Contract Period
and the option period(s) (or the Median Rate, whichever is higher) with the estimated number of days of
work for each period, for all the Resource Categories stated in Attachment 4.2 - Pricing Schedule. The
sum of such rates will constitute the Total Bid Price for that Bidder.

(if) Firm Per Diem Median Rate Evaluation

(A) Use: The firm per diem rate median calculation will apply to modify the rate to be assessed in the
financial evaluation of a Bidder, where that Bidder submits a firm per diem rate for a resource category
that is lower than the Lower Band Limit as calculated below. The firm per diem median rate calculation is
for evaluation purposes only, and the actual submitted per diem rate will be used in any resulting contract
in all instances.
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(B) Calculation for both the Initial Contract Period and the Option Period medians: Using the per diem rate
proposed for each individual resource category the Median Rate will be determined for each Resource
Category for the Initial Contract Period, and for each of the option period(s). For each Resource
Category, the Median Rate will be calculated using the median function in Microsoft Excel. A Lower Band
Limit will be calculated for each resource category and will represent a range that encompasses the
Median Rate to a value of minus(-) 20% of the Median Rate. If a Bidder bids a firm per diem rate for a
Resource Category that is lower than the Lower Band Limit, that Bidder's financial evaluation will be
conducted using a per diem rate equal to the Median Rate for that Resource Category.

C) Example: The following diagram is a representation of the calculation of the median band for a single
Resource Category. This diagram identifies the median band and the included and excluded resource per
diem rates.

Resource Category Median Band Determination
(Even Number of Bidders)

Median Rate
for Even ¥ Average of
Firm X ruiddle fwn Tutes,
Per Diem Rates X for DAAN I'-;-nclrllrmd

X /

"Band T . @

X Lover Bard Livnit
Excluded "= (Wetian Roade - 20%5)
Rate

.

Bidders

In this example Resource Category using the firm per diem median rate calculation approach, if the
Median Rate identified as (Y) is $591.50, then the Lower Band Limit would be minus (-) 20% of $591.50,
or $473.20.

If a Bidder quotes a firm per diem rate for this Resource Category that is lower than $473.20, the per
diem rate of $591.50 will be used to evaluate that Bidder’s bid for this Resource Category.

If that Bidder quoted a firm per diem rate of $400.00 for that Resource Category, and it is determined to
be the winning Contractor, the firm per diem rate of $400.00 which was quoted originally by the Bidder will
be included in the resulting contract.

Answer: 9
Refer to RFP Amendment no.1 below.

Question: 10

We have noticed that PSPC has included the GIS Application Analyst and GIS System Architect
categories within the list of resources required. GIS is a very niche skill set with limited vendors qualified
in this technical domain under TBIPS. Inserting these categories amongst standard IT professional
categories will severely limit the pool of Bidders available to respond to this RFP therefore preventing
PSPC from receiving highly qualified vendor responses. In order to provide best value to the Crown, we
recommend that the Crown separate the GIS categories into a separate stream (similar format as the
previous iteration of this RFP).

Answer: 10
Canada has reviewed your request, however the Requirement remains unchanged. The intent of this
RFP is to result in only one Contract including the GIS categories.
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Question: 11
Due to the complex resource requirements and the long weekend coming up, would the Crown please
grant a 2 weeks extension?

Answer: 11
Due to the few changes to the RFP, this Solicitation closing date is now March 5, 2018.

Question: 12

In reference to the grids, where “combined experience” is requested (for example, M2 of the Project
Leader grid requests “a minimum of seven combined years’ experience performing the following
activities”), could the Crown please clarify if combined means that the experience should be added
together or each element should have 7 years of experience represented. In the example of M2, would
the Crown please clarify if the consultant would need to have 7 years’ experience with 1. Developing
project plans; and 7 years’ experience with 2. Executing and controlling project activities within scheduled
time and cost parameters, or a total of 7 years of experience with the two combined together (for example
4 years with item 1 and 4 years with item 2).

Answer: 12
The experience can be combined together.

Question: 13

In the Business Consultant GRID, would the Crown please remove the minimum 12 month duration for a
project to be cited. This is the only grid that included this requirement and business consultant work is no
less valuable if the tenure was 10 months, than if it was 12. This arbitrary insertion would eliminate very
qualified consultants from bidding. If a minimum project length is desired in order to ensure successful
work and depth of experience, would the Crown please amend this requirement to 6 months as that is
ample time to gain the exposure desired.

Answer: 13
See RFP changes 2 and 3 below.

Question: 14
We would like to further emphasize the need for an extension, even of 1 week, to ensure a fair and open
bidding process.

Answer: 14
Due to the few changes to the RFP, this Solicitation closing date is now March 5, 2018.

Question: 15

To properly substantiate our candidate's experience, qualifications and expertise, please confirm it is
acceptable to cross-reference to detailed project descriptions in his/her resume. The projects in the
resume will be sequentially numbered and that number will be used in the matrix to identify the relevant
projects that substantiate the specific requirement. Each project in the resume will include the department
name, project name, role and start/end dates, the candidate's responsibilities and activities as well as an
annotation that reflects the mandatory criteria that each statement in the resume is supporting. For
example, in response to mandatory criteria BC3-M1, a {BC3-M1-X} could be placed at the beginning of
the statement in the resume that satisfies this criteria.

Answer: 15
As per section 3.2 a) iii) Substantiation of Technical Compliance, Bidders are to use Attachment 2 which

is the requested format for providing the substantiation to each of the Evaluation Criteria.
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RFP AMENDMENT

1. At Part 4, section 4.3 Financial Evaluation
DELETE: 4.3 (a) and 4.3 (b) in their entirety
INSERT:

@)

(b)

There are two possible financial evaluation methods for this requirement. The first method will be
used if three or more bids are determined responsive (see (b) Financial Evaluation - Method A
below). The second method will be used if fewer than three bids are determined responsive (see
(c) Financial Evaluation - Method B below).

Financial Evaluation - Method A: The following financial evaluation method will be used if three
or more bids are determined responsive:

0] Calculation of Total Bid Price: The financial evaluation will be conducted using the
pricing tables completed by the Bidders and the Firm Per Diem Median Rate Evaluation
Method explained below. A financial calculation will occur for each Bidder by multiplying its
firm per diem rates, or Median Rate(s) if applicable, for the Initial Contract Period and the
option period(s) with the estimated number of days of work for each period, for all the
Resource Categories stated in Attachment 3 - Pricing Schedule. The sum of such rates will
constitute the Total Bid Price for that Bidder.

(i)  Firm Per Diem Median Rate Evaluation

(A) Use: The firm per diem median rate calculation will apply to modify the rate to be
assessed in the financial evaluation of a Bidder, where that Bidder submits a firm per
diem rate for a resource category that is lower than the Lower Band Limit as calculated
below. The firm per diem median rate calculation is for evaluation purposes only, and
the actual submitted per diem rate will be used in any resulting contract in all instances.

(B) Calculation for both the Initial Contract Period and the Option Period medians:
Using the per diem rate proposed for each individual Resource Category a Median
Rate will be determined for each Resource Category for the Initial Contract Period,
and for each of the option period(s). For each Resource Category, the Median Rate
will be calculated using the median function in Microsoft Excel. A Lower Band Limit
will be calculated for each Resource Category and will represent a range that
encompasses the Median Rate to a value of minus (-) 20% of the Median Rate. If a
Bidder bids a firm per diem rate for a Resource Category that is lower than the Lower
Band Limit, that Bidder's financial evaluation will be conducted using a per diem rate
equal to the Median Rate for that Resource Category.

For example, if the Median Rate () is determined to be $500 for a Resource
Category, the Lower Band Limit would be minus (-) 20% of $500, or $400. If a Bidder
proposes a firm per diem rate that is lower than $400, the Median Rate of $500 will be
used in the Bidder’s financial evaluation for that Resource Category.
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Resource Category Median Band Determination
(Even Number of Bidders)

Median Rate:
(for Even #: Average of
Firm . middle iwe rates,
Per Diem Rates X  for 0dd# Niddlerste
s
y /
i X /
Median X .
X x
X ™\ Lower Bend Limit
Excluded —"- (Wedian Rate- 20%)
Rate
| #l # # #H #H #
Bidders
(©) Financial Evaluation - Method B: The following financial evaluation method will be used if less

than three bids are determined responsive:

(i) Calculation of Total Bid Price: The financial evaluation will be conducted using the pricing
tables completed by the Bidders. A financial calculation will occur for each Bidder by
multiplying its firm per diem rates for the Initial Contract Period and the option period(s) with
the estimated number of days of work for each period, for all the Resource Categories stated
in Attachment 3 - Pricing Schedule. The sum of such rates will constitute the Total Bid Price
for that Bidder.

2. At Attachment 2 - Bid Evaluation Criteria, 2. Resource Evaluation Criteria, a) Business Consultant
Level 3
DELETE: BC3-M2

INSERT:

BC3 | The Bidder must demonstrate that its proposed resource has a

-M2 | minimum of seven years’ experience developing target operating
business models for client organizations, including key functions
(input methods, workflow, data processing and reporting), processes,
and governance.

Each project must have:

1. A minimum duration of 12 6 months;

2. Affected 500 or more employees within the client
organization; and

3. Been completed within the last 15 years.
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The Bidder must include the following information for each
referenced project:

(&) The project name and/or number;
(b) The name of the client organization;
(c) The project dates (start and end) and duration; and

(a) A brief project description, including the proposed resource’s
role.

3. At APPENDIX C TO ANNEX A - Resource Assessment Criteria, a) Business Consultant Level 3
DELETE: BC3-M2

INSERT:

BC3 | The Contractor must demonstrate that its proposed resource has a
-M2 | minimum of seven years’ experience developing target operating
business models for client organizations, including key functions
(input methods, workflow, data processing and reporting), processes,
and governance.
Each project must have:

1. A minimum duration of £2 6 months;

2. Affected 500 or more employees within the client
organization; and

3. Been completed within the last 15 years.
The Bidder must include the following information for each
referenced project:

(d) The project name and/or number;

(e) The name of the client organization;

(f) The project dates (start and end) and duration; and

(b) A brief project description, including the proposed resource’s
role.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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