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Solicitation Amendment 003
This solicitation Amendment is raised to answer the following questions and to make RFP amendments.
026:

R1 requests contracts over and above the three references required for M1 (Contract 1, Contract 2, and
Contract 3).

To score the maximum points for R1, is the Bidder required to provide:

a) Three (3) Contracts - Contract 4, Contract 5, and Contract 6 [a Total of six (6) Contracts for
M1/R1]
Or is the Bidder required to provide:

b) Six (6) Contracts — Contract 4 to Contract 9 [a Total of nine (9) Contracts for M1/R1]

A 026:

- Should you provide 4 contracts (which is 1 over the mandatory 3 contracts then you will get 10 points
- Should you provide 5 contracts (which is 2 over the mandatory 3 contracts) then you will get 20 points
- Should you provide anything 6 or more contracts (which is at least 3 or more over the mandatory 3
contracts then you will get 20 points

027:

R2 requests contracts over and above the three references required for M2 (Contract 1, Contract 2, and
Contract 3).

To score the maximum points for R2, is the Bidder required to provide:

a) Two (2) Contracts - Contract 4 and Contract 5 [a Total of five (5) Contracts for M2/R2]
Or is the Bidder required to provide:
b) Five (5) Contracts — Contract 4 to Contract 8 [a Total of eight (8) Contracts for M2/R2]

A 027:

- Should you provide 4 contracts (which is 1 over the mandatory 3 contracts) then you will get 5 points
- Should you provide anything over 4 contracts (which is at least 2 or more over the mandatory 3
contracts) then you will get 10 points
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028:

R3 requests contracts over and above the three references required for M3 (Contract 1, Contract 2, and
Contract 3).

To score the maximum points for R3, is the Bidder required to provide:

c) Two (2) Contracts - Contract 4 and Contract 5 [a Total of five (5) Contracts for M3/R3]
Or is the Bidder required to provide:
d) Five (5) Contracts — Contract 4 to Contract 8 [a Total of eight (8) Contracts for M3/R3]

A 028:

- Should you provide 4 contracts (which is 1 over the mandatory 3 contracts) then you will get 5 points
- Should you provide anything over 4 contracts (which is at least 2 or more over the mandatory 3
contracts) then you will get 10 points

029:

Amendment #1 Q&A#008 indicated:

At Evaluation Criteria

M2, M3 and R2 and R3

DELETE: time period ‘within the last 5 years’
INSERT: within 7 years

Amendment #002 Q&A #013 makes reference to “before the last 5 years” for contracts addressing M2/R2?
Can the Crown please confirm that contracts within the last 7 years will be accepted for M2, M3, R2, and R3?

A 029:

Correct, as per response to Q 008 the criteria has been changed from within the last 5 years to within the last
7 years

030:

For M1/R1, will the Crown consider allowing contracts in the past 7 years prior to date of RFP issuance to be
consistent with the Crown’s response to Q&A#008 that allowed 7 years for M2, M3, R2, and R3?

A 030:
Yes (in order to be consistent with all other criteria)

At Evaluation Criteria
M1, R1, M2, R2 and M3 and R3
DELETE: time period ‘within the last 5 years’
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INSERT: within 7 years

031:
“We would like to pose the following question regarding sol# M7594-181682/A:
would the Crown please change R1 part v) to the following?

“The Bidders response must address each of the following characteristics for each of the successful
contracts:  v) team must include at least 2 of the following resources: Application/Software Architects,
Programmer/Analysts, Testers and/or IM Architects””

A031:

No, however we will amend the criteria as follows:

Throughout the evaluation criteria one of the characteristics that must be addressed for the criteria includes
experience with all 4 resource category areas (i) Application/Software Architects, (ii) Testers, (iii)
Programmer/Analyst and (iv) IM Architect. This amendment is raised to specify that for mandatory criteria only
(not point rated criteria) project experience will be accepted provided the project includes experience with at least
3 of the 4 resource category areas provided that for each criteria ALL of the categories are addressed, this applies
to each of the criteria M1 and M2.

For example, in any of the affected criteria the following ‘mix’ of experience addresses all 4 of the resource
category areas and will be accepted

Contract 001 — application/software architects, Testers, IM Architects
Contract 002 — Programmer/Analysts, Testers, IM Architects
Contract 003 — Application/software architects, Programmer/Analyst, IM Architects”

This amendment affects M1v) and M2i) NOT any of the point rated criteria

At Annex D — Bid Evaluation Criteria, M1

DELETE: v) team must have included Application/Software Architects, Programmer/Analysts, Testers and
IM Architects

INSERT: v) for each of the proposed mandatory 3 contracts the team must have included at least 3 of
the following 4 categories provided all 4 categories are present across the 3 mandatory contracts:
Application/Software Architects, Programmer/Analysts, Testers and IM Architects

At M2

DELETE: i) Collaboration with former Application/Software Architects, Programmer/Analysts, Testers
and IM Architects
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INSERT: i) for each of the proposed mandatory 3 contracts the team must have included at least 3 of the
following 4 categories provided all 4 categories are present across the 3 mandatory contracts:
Application/Software Architects, Programmer/Analysts, Testers and IM Architects

The change in this criteria does not apply to point rated criteria R1 and R2

All other Terms and Conditions remain the same



