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SOLICITATION AMENDMENT NO. 001

This amendment 001 is to answer questions, amend the RFP, and extend the solicitation closing date
accordingly.

QUESTIONS AND ANSWERS:

Question 001:

RFP Annex D Bid Evaluation Criteria, Mandatory Requirements -M1 & M2 & M3

M1 - Bidder must demonstrate experience managing IM/IT contracts by providing references for two (2)
contracts, successfully completed in the past five (5) years, which were each valued at a minimum of $2M
M2 - Bidder must demonstrate experience managing and supporting IM/IT contracts by providing
references for two (2) contracts, successfully completedin the past five (5) years, for senices of a
minimum of 15 resources each, working simultaneously for a minimum of a 12 month period.

M3 - Bidder must demonstrate their ability to provide quality resources ‘on demand' by providing
references for two (2) successful contracts that are similar to the Resource Category qualifications
defined in Appendix 1to Annex D.

Would the Crown respectfully consider allowing Bidders to use currently active IM/IT contracts within the
past five (5) years for demonstration of experience for the three Corporate Mandatories M1, M2 and M3?
Answer 001:

Yes, for M1 and M2 see solicitation amendment below

M3 —will remain as stated.

Question 002:

Regarding M2 (Corporate), can the crown please provide their definition for “15 resources working
simultaneously for a minimum of a 12 month period.” Do all 15 resources need to be working for the
whole 12 month period? Or can it be a total of 15 resources over a 12 month period with no gaps in
senice?

Answer 002:

Each contract must have had a minimum of 15 resources, all working at the same time for a 12 month
period with no gaps in senvice.

Question 003:

Regarding M3 (Corporate), can the crown please clarify how they will evaluate and determine if a
reference contract is “similar to the resource Category qualifications defined in Appendix 1 to Annex D.”
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Will this just be based on the resources category? Should vendors provide SOW mappings to
demonstrate similarity?

Answer 003:

As stated in M3, bidders are askedto provide “e) description of the work performed “. This description will
be evaluated in accordance to Part 3 — Bid Preparation Instructions, ltem 3.2 (a)

Question 004:

Mindful of Ontario's bill 148, could the Crown kindly clarify what the job classification would be for the
Crown's full time/permanent employees who will be working closely with each of the following solicited

categories:

» Help Desk Specialist- NCR Senvice Desk: Level 1
* Help Desk Specialist— ITSS on-site: Level 1

Answer 004:

Both sub-categories will be to assist a large team of existing DND CS-01 employees in periods where
high wolume is expected such as large scale moves and roll-outs.

RFEP AMENDMENTS:

At Annex D Bid Evaluation Criteria M1

DELETE: “Bidder must demonstrate experience managing IM/IT contracts by providing references for two
(2) contracts, successfully completed in the past five (5) years, which were each valued at a
minimum of $2M.”

INSERT: “ Bidder must demonstrate experience managing IM/IT contracts by providing references for two
(2) contracts, in the past five (5) years, which were each valued at a minimum of $2M.
Contracts that are currently ongoing will be accepted provided that the bidder has inwoiced the
client, and provided them senvices for, a minimum of $2M prior to the bid solicitation date
(March 19, 2018).”

At Annex D Bid Evaluation Criteria M2

DELETE: “Bidder must demonstrate experience managing and supporting IM/IT contracts by providing
references for two (2) contracts, successfully completedin the past five (5) years, for senices of
a minimum of 15 resources each, working simultaneously for a minimum of a 12 month period..”

INSERT: “Bidder must demonstrate experience managing and supporting IM/IT contracts by providing
references for two (2) contracts, in the past five (5) years, for senices of a minimum of 15
resources each, working simultaneously for a minimum of a 12 month period. Contracts that
are currently ongoing will be accepted provided the bidder has managed a minimum of 15
resources simultaneously, for a minimum of 12 consecutive months on each contract, prior to
the bid solicitation date (March 19, 2018).”
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EXTENSION OF BID CLOSING DATE:

At Page 1 of the solicitation
DELETE: “Solicitation Closes at02:00 PMon 2018-04-11"

INSERT: “Solicitation Closes at02:00 PMon 2018-04-20"

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.

NOTE: ABID ALREADY SUBMITTED MAY BE AMENDED PRIOR TO THE CLOSING DATE.
AMENDING CORRESPONDENCE MUST ADDRESS THE SOLICITATION NUMBER AND

THE CLOSING DATE AND MUST BE ADDRESSED TO:

BID RECEIVING

PUBLIC WORKS AND GOVERNMENT SERVICES CANADA
11 LAURIER STREET

PLACE DU PORTAGE, PHASE llI

MAIN LOBBY, CORE 0B2

GATINEAU, QUEBEC K1A0S5
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