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The Request for Proposal (RFP) Amendment 004 is raised to answer questions received from
Bidders and amend the RFP accordingly.

QUESTIONS AND ANSWERS

Question 21: Bidders wishing to submit a proposal for all 5 workstreams would have to fill out Resource
Evaluation Grids (Appendix 1 to Attachment 2) for 76 resources to meet the mandatory criteria and score
full points in the rated criteria. Given the extensive level of effort required to put together a response
within only 15 business days between the RFP release and closing dates, Bidders who are qualified to
bid on all 5 streams may be restricted due to simple logistics of preparing a response. Given this, we
would like to respectfully request a two (2) week extension to the bid closing date, to April 237,

Answer 21: The closing date has been extended to April 19, 2018 and the RFP has been amended to
reduce the level of effort associated with demonstration of “Minimum experience in the resource
category”, refer to RFP Amendments 002 and 003 respectively.

Question 22: Given the number of RFPs released by the Government of Canada over the past several
weeks and the closing dates being within days of each other, we are requesting a 1 month extension.

Answer 22: See answer #21.

Question 23: In several requirements throughout all Workstreams, it is stated that “Substantiation of
demonstrated experience must be included in the table, resumes are not required”. Please confirm that
for ease of evaluation and to align with Canada’s Green Procurement goals, bidders may avoid excessive
repetition of information in response to multiple requirements by attaching resumes in an appendix and
cross-referencing to the location of the relevant information, providing a clear location where evaluators
can find the information (including page number) in the response column of the requirements table, and
tagging the information within the resume with a clear marker corresponding to the requirement ID.

Answer 23: The RFP has been amended to reduce the level of effort associated with preparation of the
response, refer to RFP Amendment 003. Demonstration of experience, as applicable, should be
contained in the response table.

Question 24: Mandatory Criteria M1 — page 143 indicates that the corporate reference should be CRM
version 2013 or above), the template in Appendix 2 Attachment ([152) indicates that the reference should
be CRM version 2011 and above in line item #1. Could the Technical Authority please clarify which is
correct?

Answer 24: The requirement for corporate experience with MS Dynamics 2013 or above is correct as
stated; M-1 Bidder Response Table has been corrected. See RFP change no.12 below.

Question 25: Does “The Bidder must provide three Customer Reference Contracts, with a cumulative
billed value of $5,000,000.00 (Canadian, including taxes)” mean:
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a) That each Reference Contract need to be “a cumulative billed value of $5,000,000.00 (Canadian,
including taxes)"?

b) The total of the three reference Contracts need to be “a cumulative billed value of $5,000,000.00
(Canadian, including taxes)"?

Answer 25: To clarify, under Workstreams 1 and 5, the combined total billed value of the three reference
Contracts must be $5,000,000.00 (Canadian, including taxes).

Question 26: Regarding Attachment 2 - 3.2 for the ERP Technical Analyst L3 (SAP) on p. 231, would the
client please confirm whether the requirement of 5 years of experience within the last 7 years applies to
the four environments overall or each environment individually. For example, would 2 years with ECC V6,
1 year with Solution Manager 7.1, 1 year with SAP NW 7.4, and 1 year of SAP Portal 7.4 for a total of 5
years with all four environments be acceptable?

Answer 26: To clarify, the identified resource must have a minimum of five years of experience, within the
seven years preceding the issuance date of this RFP, monitoring and performing administrative tasks
required to maintain an SAP landscape. Within that body of experience, the resource must have
experience with each of the environments listed.

Question 27: Regarding Stream 1 and Stream 2, could PSPC clarify why it is accepting experience with
PeopleSoft v8.9 or higher when v9.1 was released in 2009 and v9.1 will comprise the majority of the
work? Considering that My GCHR was started in 2012 and the size of the potentials contracts, a properly
qualified bidder can easily present $5,000,000.00 in revenues for v9.1 As well, by stipulating that only
one contract be a minimum $2,000,000.00, a Bidder can present two contracts where one is over
$5,000,000.00 and the other has a nominal/negligible amount billed. Further, this stream has no
requirement for Government of Canada experience. The most similar stream is for SAP and it requires
that at least one of the references be GC. We suggest that the following criteria would be better aligned
with the SOW and the requirements of the other streams.

The Bidder must provide two Customer Reference Contracts, with a cumulative billed value of
$5,000,000.00 (Canadian, including taxes) within the last five years of the issuance date of this RFP,
where the Bidder was contracted to provide resources to support the implementation, upgrade or support
of the PeopleSoft Human Capital Management (HCM) application (version 9.1 or more recent). Of the
two Customer Reference Contracts provided, both contracts must have had a minimum billed value of
$2,000,000.00 (Canadian, including taxes) as of the issuance date of this RFP.

At least one of the contracts must have been for the Government of Canada Department or Agency and
have had billings of $1,000,000.00 within a consecutive twelve-month period, under the contract.

Answer 27: The RFP has been designed to foster competition while respecting trade agreements. The
request has been reviewed; the RFP remains unchanged.
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RFP AMENDMENT

12. At Attachment 2 Bid Evaluation Criteria, Workstream 3 Case Management Professional Services,
Appendix 1 to Attachment 2, M-1 Bidder Response Table (Workstream 3)

DELETE:

1. Provide a brief description of the Dynamics CRM (version 2011 or above) implementation project.
INSERT:

1. Provide a brief description of the Dynamics CRM (version-2011 version 2013 or above)
implementation project.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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