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PART 1 - GENERAL INFORMATION

1.1 Introduction
The bid solicitation is divided into seven parts plus attachments and annexes, as follows:
Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, and the basis of selection;

Part 5 Certifications and Additional Information: includes the certifications and additional information to
be provided,;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be
addressed by Bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The Annexes include the Statement of Work (Annex A), the Basis of Payment (Annex B), the Security
Requirements Checklist (Annex C), and any other annexes.

1.2 Summary

1.2.1 The Canada School of Public Service (the School) is looking for a full service marketing agency
(Contractor) that has strong change management acumen, expertise in strategic marketing and
innovative design capabilities for the development of a three-year marketing strategy and
engaging brand that is flexible, recognizable and easy to implement in a wide variety of marketing
and communications activities.

1.2.2 The services will be required within a period of one hundred and eighty (180) days of contract
award.

1.2.3 There are security requirements associated with this requirement. For additional information,
consult Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract
Clauses. For more information on personnel and organization security screening or security
clauses, Bidders should refer to the_Contract Security Program of Public Works and Government
Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-src/introduction-eng.html) website”.

1.2.4 The requirement is subject to the provisions of the Canadian Free Trade Agreement (CFTA), the
North American Free Trade Agreement (NAFTA), the Canada-Columbia Free Trade Agreement,
the Canada-Chili Free Trade Agreement, Canada-Panama Free Trade Agreement and Canada-
Honduras Free Trade Agreement, the Canada-Peru Free Trade Agreement, the Canada-Korea
Free Trade Agreement.

1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing.
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PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2017-04-27) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation with the following changes:

a) Wherever Public Works and Government Services Canada (PWGSC) revise to read “Canada
School of Public Service (the School)”.

b) At Article 05, Submission of Bids, subparagraph 4, delete “Bids will remain open for
acceptance for a period of not less than sixty (60) days from the closing date of the bid
solicitation. Insert “Bids will remain open for acceptance for a period of not less than 120 days
from the closing date of the bid solicitation.”

c) At Article 08, Transmission by Facsimile is deleted in its entirety.

d) At Article 20, Further Information, delete the second paragraph in its entirety.

2.2 Submission of Bids

Bids must be submitted only to Canada School of Public Service (the School) Bid Receiving Unit by the
date, time and place indicated on page 1 of the bid solicitation.

Bidders must indicate the RFP number CSPS-RFP-17TB-2410 on the packaging when submitting their
bids.

Due to the nature of the bid solicitation, bids transmitted by facsimile and electronic mail to the School will
not be accepted.

2.3 Former Public Servant

SACC manual clause A3025T (2014-06-26)

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

Definitions

For the purposes of this clause,"former public servant" is any former member of a department as defined
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

a. anindividual;

b. an individual who has incorporated;

c. a partnership made of former public servants; or
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d. a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:
a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.
By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

@~ ooo0oTw

2.4 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than five (5) business days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

Page 6 of - de 36

Learn | Network | Succeed
Apprendre | Réseauter | Réussir

myschool-monecole.gc.ca Canada


http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/C-17/page-1.html
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/R-10.6/
http://laws-lois.justice.gc.ca/eng/acts/R-11/page-19.html
http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/ContPolNotices/2012/10-31-eng.asp
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14676&section=text

I *I Canada School Ecole de la fonction
of Public Service publique du Canada

25 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in (insert the name of the province or territory at contract
award).

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Improvement of Requirement During Solicitation Period

Should bidders consider that the specifications or Statement of Work contained in the bid solicitation
could be improved technically or technologically, bidders are invited to make suggestions, in writing, to
the Contracting Authority named in the bid solicitation. Bidders must clearly outline the suggested
improvement as well as the reason for the suggestion. Suggestions that do not restrict the level of
competition nor favour a particular bidder will be given consideration provided they are submitted to the
Contracting Authority at least ten (10) days before the bid closing date. Canada will have the right to
accept or reject any or all suggestions.

2.7 Basis for Canada's Ownership of Intellectual Property

The Canada School of public Service has determined that any intellectual property rights arising from the
performance of the Work under the resulting contract will belong to Canada, for the following reasons, as
set out in the Policy on Title to Intellectual Property Arising Under Crown Procurement Contracts: the
main purpose of the Contract, or of the deliverables contracted for, is to generate knowledge and
information for public dissemination and the Intellectual Property in Foreground Information consists of
material subject to copyright, with the exception of computer software and all documentation pertaining to
that software.

PART 3 - BID PREPARATION INSTRUCTIONS
3.1 Bid Preparation Instructions

Canada requests that Bidders provide their bid in separately bound sections as follows:

Section I: Technical Bid 4 hard copies and 1 soft copies on a USB key in a PDF format.
Section I Financial Bid 1 hard copies.
Section llI: Certifications 1 hard copies.

If there is a discrepancy between the wording of the soft copy and the hard copy, the wording of the hard
copy will have priority over the wording of the soft copy.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that Bidders follow the format instructions described below in the preparation of their
bid:

(&) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
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Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, Bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.

Section I: Technical Bid

In their technical bid, Bidders should demonstrate their understanding of the requirements contained in
the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their
capability and describe their approach in a thorough, concise and clear manner for carrying out the work.

The technical bid should address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in
the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that
Bidders address and present topics in the order of the evaluation criteria under the same headings. To
avoid duplication, Bidders may refer to different sections of their bids by identifying the specific paragraph
and page number where the subject topic has already been addressed.

Section Il: Financial Bid

Bidders must submit their financial bid in accordance with the Pricing Schedule detailed in the Attachment
1to Part 3.

Section Ill: Certifications

Bidders must submit the certifications and additional information required under Part 5.
Section IV: Additional Information

In Section IV of their bid, Bidders should provide:

1. their legal name;

2. their Procurement Business Number (PBN);

3. the name of the contact person (provide also this person’s mailing address, phone number and
email address) authorized by the Bidder to enter into communications with Canada with regards
to their bid, and any contract that may result from their bid;

4. for Part 2, article 2.3, Former Public Servant, of the bid solicitation: the required answer to each
question; and, if the answer is yes, the required information;

5. for Part 6, article 6.1, Security Requirement, of the bid solicitation: for each individual who will
require access to classified or protected information, assets or sensitive work sites:

a) the name of the individual;

b) the date of birth of the individual; and

c) if available, information confirming the individual meets the security requirement as
indicated in Part 7 - Resulting Contract Clauses;
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The bidder must complete this pricing schedule and include it in its Financial Bid (in Cdn $).

ATTACHMENT 1 TO PART 3
PRICING SCHEDULE

Any estimated level of services specified in this pricing schedule is provided for bid evaluation price
determination purposes only. Levels of efforts are provided as estimates only, and must not be construed

as a commitment by CSPS to respect those estimates in any resulting contract.

The Contractor will be paid in accordance with the following milestones/deliverables:

Table 1: Milestones

Total Firm
Mil % of Price (Customs
lestone Description or Deliverables Due Date total _ duties are
No. e — included and
Applicable Taxes
are Extra)
1 Deliverable 1 in accordance with Signature Date + 30 days 10%
the Statement of Work at Annex A.
2 Deliverable 2 and 3 in accordance Signature Date + 90 days 30%
with the Statement of Work at
Annex A.
3 Deliverable 4 to 10 in accordance Signature Date + 180 days 60%
with the Statement of Work at
Annex A.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(@) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical, financial, evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
4.1.1 Technical Evaluation

4.1.1.1. Mandatory Technical Criteria
Refer to Attachment 1 to Part 4.

4.1.1.2 Point Rated Technical Criteria
Refer to Attachment 1 to part 4. Point rated technical criteria not addressed will be given a score
of zero.

4.1.2 Financial Evaluation

SACC Manual Clause A0222T (2014-06-26), Evaluation of Price - Canadian / Foreign Bidders
1. The price of the bid will be evaluated as follows:

a. Canadian-based bidders must submit firm prices, Canadian customs duties and
excise taxes included, and Applicable Taxes excluded.

b. Foreign-based bidders must submit firm prices, Canadian customs duties, excise
taxes and Applicable Taxes excluded. Canadian customs duties and excise taxes
payable by Canada will be added, for evaluation purposes only, to the prices
submitted by foreign-based bidders.

2. Unless the bid solicitation specifically requires bids to be submitted in Canadian currency,
bids submitted in foreign currency will be converted to Canadian currency for evaluation
purposes. The rate given by the Bank of Canada in effect on the bid solicitation closing date,
or on another date specified in the bid solicitation, will be applied as a conversion factor to the
bids submitted in foreign currency.

3. Although Canada reserves the right to award the Contract either on an FOB plant or FOB
destination, Canada requests that bidders provide prices FOB their plant or shipping point
and FOB destination. Bids will be assessed on an FOB destination basis.

4. For the purpose of the bid solicitation, bidders with an address in Canada are considered
Canadian-based bidders and bidders with an address outside of Canada are considered
foreign-based bidders.

4.1.2.2 Point Rated Financial Criteria

Bidders must submit their financial bid in accordance with the Basis of Payment in Annex "B" and
it is provided for bid evaluation price determination only. They are not to be considered as a
contract guarantee.

SACC Manual Clause A0222T (2014-06-26), Evaluation of Price - Canadian / Foreign Bidders
1. The price of the bid will be evaluated as follows:
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a. Canadian-based bidders must submit firm prices, Canadian customs duties and
excise taxes included, and Applicable Taxes excluded.

b. Foreign-based bidders must submit firm prices, Canadian customs duties, excise
taxes and Applicable Taxes excluded. Canadian customs duties and excise taxes
payable by Canada will be added, for evaluation purposes only, to the prices
submitted by foreign-based bidders.

5. Unless the bid solicitation specifically requires bids to be submitted in Canadian currency,
bids submitted in foreign currency will be converted to Canadian currency for evaluation
purposes. The rate given by the Bank of Canada in effect on the bid solicitation closing date,
or on another date specified in the bid solicitation, will be applied as a conversion factor to the
bids submitted in foreign currency.

6. Although Canada reserves the right to award the Contract either on an FOB plant or FOB
destination, Canada requests that bidders provide prices FOB their plant or shipping point
and FOB destination. Bids will be assessed on an FOB destination basis.

7. For the purpose of the bid solicitation, bidders with an address in Canada are considered
Canadian-based bidders and bidders with an address outside of Canada are considered
foreign-based bidders.

4.2 Basis of Selection

4.2.1 SACC manual clause A0027T, Highest Combined Rating of Technical Merit (60%) and Price
(40%)

1. To be declared responsive, a bid must:

a. comply with all the requirements of the bid solicitation; and

b. meet all mandatory criteria; and

C. obtain the required minimum points of 46 points overall for the technical evaluation
criteria which are subject to point rating. The rating is performed on a scale of 66
points.

Bids not meeting (choose "(a) or (b) or (c) will be declared non-responsive.

3. The selection will be based on the highest responsive combined rating of technical merit and
price. The ratio will be seventy 60% for the technical merit and thirty 40% for the price.

4. To establish the technical merit score, the overall technical score for each responsive bid will
be determined as follows: total number of points obtained / maximum number of points
available multiplied by the ratio of seventy 60%.

5. To establish the pricing score, each responsive bid will be prorated against the lowest
evaluated price and the ratio of thirty 40%.

6. For each responsive bid, the technical merit score and the pricing score will be added to
determine its combined rating.

7. Neither the responsive bid obtaining the highest technical score nor the one with the lowest
evaluated price will necessarily be accepted. The responsive bid with the highest combined
rating of technical merit and price will be recommended for award of a contract.
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The table below illustrates an example where all three bids are responsive and the selection of the
contractor is determined by a 60/40 ratio of technical merit and price, respectively. The total available
points equals 135 and the lowest evaluated price is $45,000 (45).

Bidder 1 Bidder 2 Bidder3

Overall Technical Score 115/135 89/135 92/135

Bid Evaluated Price $55,000 $50,000 $45,000

Technical Merit 115/135 x 60 = _ _
N ec g(l:coare el 5111 89/135 x 60 = 39.55 | 92/135 x 60 = 40.89
Pricing Score 45/55 x 40 = 32.73 45/50 x 40 = 36 45/45 x 40 = 40.00

Combined Rating 83.84 75.55 80.89
Overall Rating 1st 2nd 3

4.2.2 Maximum Funding

The maximum funding available for the Contract resulting from the bid solicitation is $175,000.00
(Applicable Taxes extra). Bids valued in excess of this amount will be considered non-responsive. This
disclosure does not commit Canada to pay the maximum funding available.
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ATTACHMENT 1 TO PART 4

TECHNICAL EVALUATION

TECHNICAL CRITERIA

1. Mandatory Technical Criteria

The bid must meet the mandatory technical criteria specified below. The Bidder must provide the
necessary documentation to support compliance with this requirement. Bids which fail to meet the
mandatory technical criteria will be declared non-responsive. Each mandatory technical criterion must be
addressed separately.

Item
No.

MANDATORY TECHNICAL CRITERIA

Proposal
Reference
page number

MET / NOT
MET

M1

The Bidder must provide three (3) references of
successful projects related to the scope of work within
the past three (3) years at time of bid closing.

Only the first three (3) references submitted will be
evaluated.

For each of the projects, the following information must be
provided:

a. The name, address, telephone number and email
of the referenced client organization;

b. A description of the project’s scope of work;

c. The start and end date of the referenced project.

The Project References will be evaluated based on the
similarity of scope as described in the SOW. For the
purpose of this requirement, similarity of scope is defined
as:

o Development of multi-year marketing strategy;

¢ Development of marketing tools and
methodologies;

e Provision of brand reposition services;

e Production of brand identity material.

The School reserves the right to contact the named client
reference for the purpose of validating the information
provided.

The Bidder must provide evidence of qualifications
and professional experience for proposed resources
assigned to the project. This must include a detailed,
chronological curriculum vitae (CV) for:
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a) A Project Manager with a minimum of 5 years’
experience working as a project lead in the
development of marketing and brand strategies;

b) One (1) Senior level Marketing/Branding
Specialist;

c) One (1) Senior level Graphic Designer.

The Bidder must provide samples of tools developed
and methodologies used within the past three (3)
years at time of bid closing.

e Three (3) samples of marketing tools

M3 e One (1) sample tool must include sub-branding
elements.

e Three (3) examples of methodologies

The samples provided will be evaluated in Rated Criterion
R3.

Maximum Funding

The bidder must not exceed the budget amount of
$175,000.00 (excluding taxes) established by the School
for the project in its entirety.

M4
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2. Point Rated Technical Criteria

Proposals obtaining a total minimum score of 46 points (70%) out of 66 points for the technical
component will be considered as technically admissible. Bids which fail to meet the minimum point of 46
points (70%) out of 66 points for the technical component will be declared non-responsive. The selected
proposal will be the one that presents the highest overall value between the technical component and the
price. The overall value will be based on a weighted factor of 60% for the technical component and 40%
for the price.

Item Maximum
Number of
No. .
POINT RATED CRITERIA Points
Understanding of the Requirement 17
The Bidder should demonstrate in the proposal an understanding of the
scope and objectives of the work by outlining the following:
a. Strategic approach to fulfill all of the requirements outlined in
R1 the SOW; (5 points)
b. Sound and complete methodology to meet the School’s key
project objectives; (5 points)
c. Resources to satisfy official language requirements;(2 points)
Availability of resources to meet in-person bi-weekly during
core work hours and location identified in SOW. (5 points)
R2 Detailed Work Plan 13
The Bidder should submit a detailed work plan including:
a) Outline of tasks to align with the milestones identified in the
SOW; (5 points)
b) Resources required per task; (2 points)
c) Budget allocated to tasks and deliverables for duration of
project; (2 points)
d) Risk management for the duration of the project addressing
potential human resources and financial constraints; (2 points)
e) Detailed breakdown of delivery dates for completion of tasks
and deliverables. (2 points)
R3 Tools and Methodologies 36
Each tools and methodologies provided in M3 will be evaluated based
on the similarity of scope as described in the SOW. For the purpose of
this requirement, similarity of scope is defined as :
e Similar topic - Professional development, learning, education,
training, coaching, employee engagement; (2 points for each
sample/methodology up to 12 points)

Page 15 of - de 36

Learn | Network | Succeed
Apprendre | Réseauter | Réussir

myschool-monecole.gc.ca

Canada



I *I Canada School Ecole de la fonction
of Public Service publique du Canada

Item Maximum
Number of
No. .
POINT RATED CRITERIA Points

e Similar target audience — public servants, professionals,
teachers, coaches, professors, instructors, students,
employees; (2 points for each sample/methodology up to 12
points)

e Similar objectives — to increase engagement with audience,
and increase visibility of products and services. (2 points for
each sample/methodology up to 12 points)

Total of points technical threshold of 46 points (70%) out of 66 points: 66

PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during
the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

51 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the Integrity declaration form available on the Forms for the Integrity Regime website

(http://lwww.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame specified will render the bid non-responsive.

5.2.1 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the_Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).
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Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid list at the time of contract
award.

5.2.2 Integrity Provisions — Required Documentation

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid list at the time of contract
award.

5.2.3 Integrity Provisions — List of Names for Integrity Verification Form
Section 17 of the Ineligibility and Suspension Policy requires suppliers, regardless of their status under the

policy, to submit a list of names with their bid or offer. The list differs depending on the bidder or offeror’s
organizational structure: (see Attachment 1 to Part 5 List of Names for Integrity Verification Form).

e <Bidders including those bidding as joint ventures, whether incorporated or not, must provide a
complete list of the names of all current directors;

e +Privately owned corporations must provide a list of the owners’ names;

e Bidders bidding as sole proprietorship, including sole proprietors bidding as joint ventures, must
provide the name of the owner(s).

Bidders bidding as partnerships do not need to provide lists of names.
5.2.4 Status and Availability of Resources

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting
Authority of the reason for the substitution and provide the name, qualifications and experience of the
proposed replacement. For the purposes of this clause, only the following reasons will be considered as
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation,
dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to be performed
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority,
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of
his/her availability. Failure to comply with the request may result in the bid being declared non-
responsive.

5.2.5 Education and Experience
The Bidder certifies that all the information provided in the résumés and supporting material submitted

with its bid, particularly the information pertaining to education, achievements, experience and work
history, has been verified by the Bidder to be true and accurate. Furthermore, the Bidder warrants that
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every individual proposed by the Bidder for the requirement is capable of performing the Work described
in the resulting contract.
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ATTACHMENT 1 to PART 5

CERTIFICATIONS PRECEDENT TO CONTRACT AWARD

List of Names for Integrity Verification Form

Complete the on-screen form: List of names for integrity verification form (http://www.tpsgc-
pwgsc.gc.ca/ci-if/In-form-eng.html)

Or complete the form below:

Supplier Information / Renseignements sur le fournisseur

* Supplier's Legal Mame [required} / ¥ Denomination sociale du fourmnisseur { obligaloire)

* Supplier's Address (regwired) §f * Adresse do fournisseur (obligaloire)

Supplier's Procurement Business Mo, [PEN) (optional) § N* d' entreprise-approvisionnement (NEA} du fournisseur (optionnel )

* Solicitation Mo. (reguired) [ ° N* de Minvitation & soumissionner (obligatoire)

* Date of Bid, or Closing Date of Invitation to Offer {yyyy/mmfdd) {required} [ * Date de la soumission, ou de la date de
cloture de I'invitation a8 soumissionmer [aaaafmm/jj) (obifgatoire}

List of Mames / Liste de noms

* Name 1 {requived) £ Nom 1 {obligateire) Y Tithe 1 (required) £ * Titee 1 (obiigatoie)
* Name 2 {required)} [ * Mom 2 {obligatoire) * Tithe 2 (reqguired) / * Titre 2 (obiligatoire)
* Name 3 (requived) [ Noem 3 (obligatoire) ' Tithe 3 (required) f * Titee 3 (obligataire)
* Mame 4 (requived) [ Nom 4 (obligatoice) * Tithe 4 {required) £ Y Titee 4 {obligatoire)
* Name 5 {regquired) f ¥ Mom 5 {obligatoira) * Tithe 5 (reguired) § * Titre 5 (obiigatoire)
* Name & (required) 1 Nom & (obligatoire) Y Tithe 6 (required) £ Y Titee 6 (obligatoire)
* Name ¥ {required) f ¥ Nom 7 (obligatoirs) ¥ Titha 7 {reguired) f * Titre 7 {obiigatoine)

Declaration / Déclaration

* I, (name] (required) f Je, * (nom) (obligatoire) ;

* {position ) {required) f * {poste) (obligatoire) :

* of (supplier's name) (required} / * & (nom de la société de 'entrepreneur) (olligateire)

daclare that the infarmation prowided mn this form (5, to the bast of my knowledge and behef, trua, securate and complete. I am awars that
failing to provade the list of names will render a bid or offer non-responsive, or I will be otherwise disgualified for award of a contract or real
property agreement. [ am aware that during the bid or offer evaluation stage, I must, within 10 warking days, infarm the contracting
authaority in writing of any changes affecting the list of names submitted. 1 am also aware that after contract award 1 must inform the
Registrar of Ineligibility and Suspension within 10 working days of any changes to the list of names submitted, /

déclare que les renseignements inscrits dans ce formulaine sont, au meilleur de mes connaissances, wiridiqees, exactes et complétes, Je suis
conscient que le défaut de fournir la Bste des noms dans le délai prescrt rendra rma soumission ou mon offre irmecevable, ou autremeant
entrainera mon exchesien du processus d'attribution de accerd immobidlier ou du contrat, Je suis conscient que pendant I'évaleation des
sowmissens ou des offres, je dois, dans bes 10 jours euvrables, informer par denit I'autorité contractanke de toute modification de la liste des
mams. J& swms egalemant consdent qu'apres ["sttrnbubon du conltrat, j& dos infarmer le Reqistr aare dmnadrussibilibe &k d& suspansion dans las
10 jours suvrables suivant tout chanoement & |a hste de noms présantbe,

Signature [ signature Drate (yyyy/mm/idd) / date asaa’mmii]
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1 Security Requirements
1. Atthe date of bid closing, the following conditions must be met:

€) the Bidder must hold a valid organization security clearance as indicated in Part 7 -
Resulting Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information,
assets or sensitive work sites must meet the security requirements as indicated in Part 7
- Resulting Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites;

2. For additional information on security requirements, Bidders should refer to the Contract Security
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

PART 7 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

7.1 Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex A.

7.2 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard

Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

7.3 General Conditions

SACC Manual clause 2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to
and form part of the Contract with the following changes:

o  Wherever Public Works and Government Services Canada (PWGSC) revise to read “Canada

School of Public Service (the School)” with the exception of article 41 Integrity Provisions —
Contract where any reference to PWGSC remains.

7.4 Security Requirements

The following security requirements (SRCL and related clauses provided by the Contract Security
Program) apply and form part of the Contract.

7.5 Term of Contract
7.5.1 Period of the Contract

The period of the Contract is from date of the contract plus 180 days.
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7.6 Termination on Thirty Days Notice

A0072C (2008-12-12) Termination on Thirty Days Notice

1. Canada reserves the right to terminate the Contract at any time in whole or in part by giving thirty
(30) calendar days written notice to the Contractor.

2. Inthe event of such termination, Canada will only pay for costs incurred for services rendered
and accepted by Canada up to the date of the termination. Despite any other provision of the
Contract, there will be no other costs that will be paid to the Contractor as a result of the
termination.

7.7 Authorities
7.7.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Tania Boyer

Title: Procurement Specialist

Department: ~ Canada School of Public Service

Address: Campus Asticou, 241, Boulevard de la Cité-des-Jeunes, Gatineau, Québec, J8Y 6L2

Telephone: 819-953-3443
E-mail address: tania.boyer@canada.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

7.7.2 Project Authority

The Project Authority for the Contract is:
(to be included at contract award)

Name:

Title:
Organization:
Address:

Telephone: _ - -
Facsimile: _ - -
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.
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7.7.3 Contractor's Representative
The Contractor's Representative for the Contract is: (to be included at contract award)

Name:

Title:
Organization:
Address:

Telephone: - -
Facsimile: - -
E-mail address:

7.8 Proactive Disclosure of Contracts with Former Public Servants

SACC Manual clause A3025C (2013-03-21) — By providing information on its status, with respect to being
a former public servant in receipt of a Public Service Superannuation Act (PSSA) pension, the Contractor
has agreed that this information will be reported on departmental websites as part of the published
proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board
Secretariat of Canada.

SACC Manual clause A3025T (2014-06-26) Former Public Servant — This clause is to identify any bidder
who may be a former public servant for:

a. approval purposes when the successful bidder is a former public servant in receipt of a pension
paid under the Public Service Superannuation Act;

b. the application of the $5,000 contract fee limit, including Applicable Taxes, when the successful
bidder is a former public servant, including former members of the Canadian Forces and the
Royal Canadian Mounted Police, in receipt of a lump sum payment pursuant to a work force
adjustment program; and

c. to advise the successful bidder that the published proactive disclosure reports will include
information to indicate if the successful bidder is a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension.

Providing this information is a condition precedent to contract award as opposed to a mandatory
requirement for evaluation purposes.

For more information, consult sections 3.90 Former Public Servants and 7.65 Proactive Disclosure of the
Supply Manual.

Contract awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment must
bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to comply
with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide the
information required below before contract award. If the answer to the questions and, as applicable the
information required have not been received by the time the evaluation of bids is completed, Canada will
inform the Bidder of a time frame within which to provide the information. Failure to comply with Canada’s
request and meet the requirement within the prescribed time frame will render the bid non-responsive.

Definitions

For the purposes of this clause,"former public servant" is any former member of a department as defined
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

a. an individual;

b. an individual who has incorporated;

c. a partnership made of former public servants; or
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d. a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.
"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:
a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.
By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based,;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

@rooooTp

7.9 Basis of Payment
C0207C (2013-04-25) Basis of Payment - Firm Price
For the Work described in the statement of work in Annex A :

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the
Contractor will be paid a firm price, as specified in accordance with the Basis of payment at annex B for a
cost of $ insert the amount at contract award). Customs duties are included and Applicable
Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work,
unless they have been approved, in writing, by the Contracting Authority before their incorporation into
the Work.
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7.10 Limitation of Price

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work
unless they have been approved, in writing, by the Contracting Authority before their incorporation into
the Work.

SACC Manual clause C6000C (2017-08-17) Limitation of Price
7.11 Method of Payment
7.11.1 Milestone Payments

SACC Manual clause H4012C (2010-01-11) Schedule of Milestones

The schedule of milestones for which payments will be made in accordance with the Contract is as
follows:

Canada will make milestone payments in accordance with the Schedule of Milestones detailed in the
Contract and the payment provisions of the Contract if:

a. an accurate and complete claim for payment and any other document required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;

b. all work associated with the milestone and as applicable any deliverable required has been
completed and accepted by Canada.

7.11.2 Schedule of Milestones

The schedule of milestones for which payments will be made in accordance with the Contract is as
follows:

Payments for proposals invited to proceed will normally be schedules as follows:

1. Upon completion of Deliverable 1 in accordance with the Statement of Work at Annex A.
2. Upon completion of Deliverable 2 and 3 in accordance with the Statement of Work at Annex A.
3. Upon completion of Deliverable 4 to 10 in accordance with the Statement of Work at Annex A.

Payments will be based on the deliverables as described in the Annex B — Basis of payments. Payment
will be made within 30 days after receipt of an invoice and upon acceptance of each delineable by the
Project Authority.

7.12  Invoicing Instructions
SACC Manual clauses H3020C (2015-02-25)

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission™
of the general conditions.

Invoices cannot be submitted until all work identified in the invoice has been completed and that
all maintenance service call reports related to the Work identified in the invoice have been
received by the Project Authority.

2. The Contractor must distribute the invoices and reports as follows:

One (1) copy of the invoice must be forwarded to the Project Authority identified under the section
entitled "Authorities” of the Contract.
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7.13 Certifications and Additional Information
7.13.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

7.14 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in the province of

7.15  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

(a) the Articles of Agreement;

(b)

(© the general conditions 2035 Higher Complexity - Service (2016-04-04);
(d) Annex A, Statement of Work;

(e) Annex B, Basis of Payment;

() Annex C, Security Requirements Check List ;

(h) the Contractor's bid dated , (insert date of bid) (If the bid was clarified or amended, insert
at the time of contract award:", as clarified on " or ",as amended on " and insert

date(s) of clarification(s) or amendment(s)).
7.16  Foreign Nationals (Canadian Contractor OR Foreign Contractor)
SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor)
OR
SACC Manual clause A2001C (2006-06-16) Foreign Nationals (Foreign Contractor)
7.17 Insurance
SACC Manual clause G1005C (2016-01-26) Insurance - The Contractor is responsible for deciding if
insurance coverage is necessary to fulfill its obligation under the Contract and to ensure compliance with
any applicable law. Any insurance acquired or maintained by the Contractor is at its own expense and for

its own benefit and protection. It does not release the Contractor from or reduce its liability under the
Contract.
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ANNEX “A”

STATEMENT OF WORK
1. Title
Marketing Strategy and Brand Definition (for 2018 to 2021)
2. Objective

The Canada School of Public Service (the School) is looking for a full-service marketing agency
(Contractor/Agency) that has strong change management acumen, expertise in strategic marketing and
innovative design capabilities for the development of a three-year marketing strategy and engaging brand
that is flexible, recognizable and easy to implement in a wide variety of marketing and communications
activities.

The School’s objectives are:

e to optimize the opportunities for increased visibility of the School’s offerings to all clients and
public servants in all regions of the country by means of a distinctive, fresh and contemporary
visual brand

e to motivate public servants across the country to learn more about the School and to foster
enthusiasm towards active participation in the School’s offerings

3. Background

The School is the common learning provider for Government of Canada public servants across the
country. Its mission is to provide learning opportunities and tools to support deputy heads’ accountability
towards learning within their departments and public servants’ professional development. In short, the
School equips public servants to serve Canadians better. The School is situated in 14 locations across
Canada.

This is a pivotal time for Canada’s public service. The world in which the public service operates is
continuing to change in fundamental ways. The School must keep pace to better serve Canada and
Canadians now and into the future, in accordance with the Government’s vision “to create the Public
Service of tomorrow by leveraging new technologies, seeking innovative whole-of-government
opportunities for improved efficiency and effectiveness, and that will be agile and able to anticipate and
respond to the evolving needs of Canadians and the Government.”

In support of this vision, the School recently completed a three-year transformation, which included
updating and refining the School’s delivery and management of learning, its programming and underlying
business model, and the supporting strategies required for implementation. The successful
implementation of this transformation included the launch in April 2016 of GCcampus, the School’s online
learning platform.

The School has implemented a Departmental Results Framework to keep focused on the impact of its
achievements for Canadians. It has also undertaken a Departmental Review to ensure alignment with
Government priorities, improve the delivery of results and increase efficiency. These initiatives will help
solidify the School’s future vision and build on what has been achieved so far. The School will also have
an important role in fostering lifelong learning for all public servants, a significant culture change.

The School is also conducting Client-perspective research that will build the foundation to:
e successfully reposition the School’s brand
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e increase service excellence

¢ develop actionable recommendations for a learner-centric marketing strategy, one that accurately
addresses the needs of target audiences, while also accounting for the School’s strategic
objectives

By identifying existing hot buttons and pain points, the Client-perspective research will guide the School
to define its unique value proposition so as to increase the quality of its services and establish a
benchmark and gap analysis.

The objectives of the Client-perspective research are to:

a) measure the School’s brand equity and brand perception, and establish a benchmark against
which the School can compare the reach and success of future marketing campaigns

b) gather behavioural insights from the School’s client base, allowing the School to segment its
clients into behaviorally similar groups and adapt messaging to each demographic, resulting in
improved engagement and targeted campaigns

c) gather insights on service excellence and learner expectations, allowing the School to better its
offering (customer service expectations, course content expectations, technological expectations,
follow-up expectations, etc.)

d) find out which marketing tools being used work best, what new and innovative opportunities can
be explored, what communication mix is successful, how often people want to hear from us, and
what key messages resonate the most with each demographic

The School also produces business intelligence (Bl) data on its offerings, uptake patterns, etc.

The School is looking for a Contractor/Agency that will analyze and transform this Client-perspective
research and Bl data into a multi-year marketing strategy, branding intelligence and products.

4. Scope

The School expects a repositioning of the brand based on the analysis of several sources of information
and data such as, but not limited to, quantitative and qualitative data from the Client-perspective
research, web analytics, learner profile data, Level 1 evaluations, and reports on user organizations, to
increase the probability that learner-centric marketing strategies will reflect the environment and address
highlighted concerns appropriately. Developing a multi-year strategy, complete with objectives, strategies,
tactics, timelines and expected outcomes will steer marketing activities and allow the School to measure
a successful implementation.

Understanding our learners’ behaviours and the repositioning of the School’s brand will be essential to
the development of an appropriate marketing strategy and products.

More precisely, the Contractor/Agency must:

e analyze the School’s brand equity and brand perception to develop a successful marketing and
brand repositioning strategy

o develop strategies and tactics for behaviorally similar groups of learners and adapt messaging to
each demographic, resulting in improved engagement and targeted campaigns

e optimize the marketing and communication mix currently used by the School with new and
innovative opportunities for successful engagement with each demographic segment
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e produce strategy and revised brand material that adheres to all elements contained in the
Government of Canada Policy on Communications and Federal Identity

e produce revised brand identity material for implementation on a priority basis to ensure the most
critical tools are ready for the deployment of the strategy and tactics

This revised brand identity will be developed with input from School designers in a think tank style
approach. New brand material to be identified during the exercise includes, but is not limited to, e-
marketing products; social media kit; print and promotional products; course material; decks; internet,
intranet and GCcampus content; videos, banners, digital backdrops, and displays. A selection of brand
identity material will be produced by the Contractor/Agency, while some can be developed in-house,
depending on expertise of service, timeliness, urgency, cost-effectiveness, and availability of internal
resources.

5. Ressource documents (if applicable)

e School website: http://www.csps-efpc.gc.ca/index-eng.aspx

e GCcampus Online Learning Platform:
e https://idp.csps-efpc.gc.cal/idp/Authn/UserPassword
o The chosen Contractor/Agency will be provided with a courtesy account. A viewing
meeting can be arranged if needed.

e Departmental Plan 2017-2018:
e http://lwww.csps-efpc.gc.ca/About _Us/currentreport/dp2017-18/index-eng.aspx

e Government of Canada Policy on Communications and Federal Identity:
e https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=30683

o Official Languages Act:
e http://officiallanguages.gc.ca/en/language rights/act

6. Tasks

a) Review and analyze several sources of information and data such as, but not limited to,
guantitative and qualitative data from the Client-perspective research study, web and GCcampus
analytics, learner profile data, Level 1 evaluations, and reports on user organizations so as to
base recommendations on sound data.

b) Interview School executives, Bl specialists, GCcampus specialists, marketing specialists, and
other select stakeholders to fully understand the vision and mission of the School.

c) Develop a multi-year marketing strategy that will reposition the brand and address the issues and
findings identified during the analysis phase.

d) Develop supporting marketing collateral in plain language and in both official languages for
products including, but not limited to, social media, website and blog testimonials, success
stories, course descriptions, etc.

e) Develop a minimum of three (3) options with sub-brands for the repositioned brand’s visual
identity, with the input of the School designers.

f) Provide detailed designs of a single preferred design direction incorporating feedback from

School executives and project team.
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g) Develop a full graphics standards package with style guide for chosen brand option, including
guidelines for brand application for a variety of tools.

h) Develop a calendar of marketing activities for fiscal years from 2018-2019 to 2020-2021,
proposing new and innovative marketing and communication opportunities to complement
existing tools and methods used by the School to ensure successful engagement with target
audiences and each demographic segment.

i) Develop a yearly evaluation strategy to measure the success of marketing activities in
repositioning the brand.

i) Develop an internal communications and engagement strategy to ensure that School employees
implement repositioned brand.

7. Deliverables
The Contractor/Agency must provide the following deliverables:
e Milestone 1 - Within 30 days of contract award:

1. Areport on the analysis of data sources, interviews with School employees and stakeholders: in
English only

e Milestone 2 - Within 90 days of contract award:

2. A 2018-2019 to 2020-2021 marketing strategy: two drafts in English only and a final draft of the
strategy in both official languages and in Government of Canada accessible formats (MS Word,
etc.)

3. Repositioned brand visual identity: a minimum of three options applied in black and white and
colour, from very small to medium to very large treatment options, two drafts and a final look in
both official languages

e Milestone 3 - Within 180 days of contract award:
4. Full development of the chosen visual identity option: in both official languages

5. Full graphic standards manual and style guide for brand application: electronic version, in both
official languages, two drafts and a final in Government of Canada accessible formats and PDF
for print; Brand application will include, but is not limited to, e-marketing products, social media,
some print and promotional products, course material, decks, internet, intranet and GCcampus,
videos, banners and displays

6. Calendar of marketing activities for fiscal years from 2018-2019 to 2020-2021: two drafts and a
final calendar in English only

7. Marketing tools, to be delivered as per the schedule agreed upon in the marketing strategy to
ensure optimum roll-out: two drafts in English only and final versions in both official languages in
Government of Canada accessible formats (MS Word, etc.), as well as one set of author
alterations. This includes, but is not limited to, the following tools:

elevator pitches
backgrounders
Qs and As
decks
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e key messages

e speaking notes

¢ Dblogs (for internal collaborative tools and use at Senior Executive level)

e newsletter articles

e course description samples

e video scripts

e content for social media (Twitter, LinkedIn, Instagram) and internal collaborative
platforms

e success stories

e testimonials

o letters to key stakeholders

e web, GCcampus and intranet content and templates

e user-generated content

8. Yearly evaluation plan: two drafts in English only and a final plan in both official languages

9. Internal communications and engagement strategy: two drafts in English only and a final strategy
in both official languages

10. All graphic source files for all products including, but not limited to, the following:

decks

web banners and buttons

social media avatars

posters of varying sizes

digital displays and backdrops

pop-up banners, backdrops and exhibit visuals

8. Reporting requirements

On a weekly basis, the Contractor/Agency must submit one (1) electronic progress/status report
to the School’s main contacts by 5 pm EDT on Fridays (excluding statutory holidays) during the
full period of the contract.

9. Client support

e Main contacts at the School will be Monique Martin and Rachella Clarot

e Atemporary work area will be made available at the School’s 373 Sussex Drive location
on an as-needed basis. No laptop or phone will be provided

e Atemporary GCcampus account will be created for the Contractor/Agency

10. Meetings

The Contractor/Agency’s project managers must be available to attend regular project status
meetings. Meeting frequency, location and format can be adjusted as agreed upon by the
School’s and the Contractor/Agency’s project managers. Attendance at other progress meetings
and/or interview meetings with School employees and stakeholders may be required. The
Contractor/Agency will be expected lead a series of face-to-face meetings, workshops, and
presentations at the School’s 373 Sussex Drive, Ottawa, ON location. The Contractor/Agency
may determine the number and type of meetings required to deliver the scope of work described
herein. However, a minimum of six (6) meetings should be planned for. There is no travel
required outside of the National Capital Region (NCR). The School will not pay for any travel to or
from the Contractor/Agency’s place of business and the NCR.

Note: Meetings may be held in both official languages.
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11. Location of work, work site and delivery point

11.1 Delivery address:

e Loading Dock, Académie De-La-Salle, 373 Sussex Drive, Ottawa, ON K1N 6Z2

11.2 Location of work:

e work will be conducted at the work address of the Contractor/Agency or the School’s
Ottawa location: Académie De-La-Salle, 373 Sussex Drive, Ottawa, Ontario

e work will be conducted between the hours of 8 am and 5 pm (EDT)

e in-person meetings will take place at 373 Sussex Drive, or at a location agreed upon by
the School’s and the Contractor/Agency’s project managers

12. Language of work

The Contractor/Agency must have the ability to work and conduct interviews in both official
languages. The Contractor/Agency must satisfy all of the language requirements identified in the
Statement of Work. All proposed designs must adhere to the requirements of the Official
Languages Act with resepct to bilingualism, and must meet universal accessibility standards.
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ANNEX “B”

BASIS OF PAYMENT
The schedule of milestones for which payments will be made in accordance with the Contract is as
follows:
Payments for proposals invited to proceed will normally be schedules as follows:
1. Upon completion of Deliverable 1 in accordance with the Statement of Work at Annex A.
2. Upon completion of Deliverable 2 and 3 in accordance with the Statement of Work at Annex A.

3. Upon completion of Deliverable 4 to 10 in accordance with the Statement of Work at Annex A.

Payments will be based on the deliverables. Payment will be made within 30 days after receipt of an
invoice and upon acceptance of each delineable by the Project Authority.

Total Firm
Mileston % of Price (Customs
?\IS one Description or Deliverables Due Date total _ duties are
0. Contract included and
Applicable Taxes
are Extra)
1 Deliverable 1 in accordance with Signature Date + 30 days 10%
the Statement of Work at Annex A.
2 Deliverable 2 and 3 in accordance | Signature Date + 90 days 30%
with the Statement of Work at
Annex A.
3 Deliverable 4 to 10 in accordance | Signature Date + 180 days 60%
with the Statement of Work at
Annex A.
Total
(Customs duties are included and Applicable Taxes are extra)
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ANNEX “C”

SECURITY REQUIREMENTS CHECK LIST

Govemment  Gouvernement Contract Number / Numéro du contral
I * of Canada du Canada

Sacuity ‘%ﬂ%ﬂ@é%ﬁmlaﬂon de sécurité

SECURITY REQUIREMENTS CHECK LIST (SRCL}
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS

PART A - CONTRACT INFORMATION ! PARTIE A - INFORMATION CONTRACTUELLE
1. Originating Government Deparimant ar Orgamzahmi 2. Branch or Directorate / Direction générale ou Direction
©u org g |Tongine  csps -gFFC Leami ms
3. a) Subcontract Number / Numéro du contrat de sous-trafance 3. b) Name and Address of Subcontractor / Nom &t adresse du sous-tratant
4. Brief Descripton of Work / Bréve description du travall
mwmummw-mmmmmmamngcw manag: acumen, n G g and i ive design for the
apment of & thioe-y strategy and beand dalinten plan
5. 2) Will the supplier reguire access to Contralled Goods? ' No Yes
Le fournissaur aura-t-il acoas & des marchandiees conirolées? Non Oui
5. b) Will the suppier require access to unclassified miitary technical data subject to the provisions of the Technica! Data Control . No es
Regulations?
Le fournisseur aura-t-il acces & des donnéaes techniques miltairas non classifides qul sont sssujetlies aux dispositions du Réglement
sur le des lechnigues?
5. Ingicate the lype of access required J Indiguer le type d'acchs requis 5
e n) l the supplier and ils empioyees require access 1o PROTECTED andior CLASSIFIED informabion or assets? E] Ne Yoz
ainsi que les employés auront-ils accés & des renselgnements ou @ des bians PROTEGES etiou CLASSIFIES? Nen Oul g(f

(Sudfyﬂebvadammguchaﬂlnouesﬂm1 c)

Précser le niveau d'accés en utilisant ke tableau qui se trouve A la guastion 7. ¢
15. b) Willl the supplier and its {e.9. , malntenance parsonnel) require access 10 restricted access areas? Mo access to No E ,lf
PROTECTED andfor CLASSIFIED hfumaﬁon o assels i permitted,

Le fournisseur et ses employas (p. ex. s, personned d ) Buront-ils accés & des zores d'eocés restreintes? L'acces
# des re! ements ou A des biens PROTEGES et/ou CLASSIFIES n'est pas aulorsé.

. ¢} Is this a commercial courier ar douvmy mquvramom with no mmlom storage? No Yes
S'agit-il d'un contrat de ge de nuit? Nea Oui

7. a) Ingecate e type of informalion that the supplier will be required to access ! Indi [ dinformation auque! |e founisseur devra avoir acces
Canada I/l l NATO / OTAN l Foreign [ Etranger I |

7. b) Release reslrictions / Restrictions relatives & Ia difusion
MNo release restrichions Al NATO countries No ralease restricions
Aucune restriction relatve Tous les pays de I'OTAN Aucune restiction relative D
a la diffusion 412 difusion
Not releasable
A ne pas diffuger D
Restricted to: / Limité & ; [:l Restricted to; / Limité 3 E] Restricied to: / Limité & [:]
Specify country(ies): | Préciser le(s) pays | Speafy country(las): / Praciser le(s) pays ! Specify counlry(ies): ! Préciser la(s) pays :
7. ¢) Level of mformation / Neveau d' dion
PROTECTED A :] NATO UNCLASSIFIED D PROTECTED A D
| PROTEGE A NATO NON CLASSFIE PROTEGE A
PROTECTED B NATQ RESTRICTED I PROTECTED B
PROTEGE B8 NATO DIFFUSION RESTREINTE PROTEGE 8 [ ]
PROTECTED C D NATO CONFIDENTIAL D PROTECTED C D
PROTEGE C NATO CONFIDENTIEL PROTEGE C
CONFIDENTIAL B‘ NATO SECRET CONFIDENTIAL D’
CONFIDENTIEL NATO SECRET CONFIDENTIEL
SECRET D COSMIC TOP SECRET ] SECRET D
SECRET COSMIC TRES SECRET SECRET
TOP SECRET D TOP SECRET D
TRES SECRET TRES SECRET
TOP SECRET (SIGINT} TOP SECRET (SIGINT) D
TRES SECRET (SIGINT) TRES SECRET (SIGINT}
TBS/SCT 350-103(2004/12) Securily Classif: icl de securilé
2 18
(nclassbied Canadi

Page 33 of - de 36
Learn | Network | Succeed
Apprendre | Réseauter | Réussir

myschool-monecole.gc.ca Canada



i

Canada School

Ecole de la fonction

of Public Service  publique du Canada

I* Government  Gouvernemend
of Canada du Canaca

Conlrect Mumber § Muméro du coriral

Securily Classilicalipn [ Clagaificplion de s&curilé
Lirclasedtied

. Wil the supalier fequine ameaa 1o PROTECGTED andior CLASSIFIED COMSES information or assals?
Le fourmnissaur aura-1-il acces & des ranssignements cu 4 des biens COMSEC désignas PROTEGES ellau CLASSIFIES?
Il Yes, ndicabe the level of sensitivity:
Drana raffirmative. indiquer ba niveau de sansibilibe

. Wil the aupplier require access fo exiramely sensitive INFOSEC information or assats?
Le fournisseur aura-i-l aooks  des ranseignements cu & des biens INFOSEC de nalure extrémement délicate?

Shant Titke(s) of material ! Titre[$) abrégé{s) du matsris :
Dragurmeant Ml"ﬂ.b&'n' Mismaro du docLemsant @
PPLIER) { PARTIE B - PERSCHMNEL [FOURNISSEUR])

10. &) Personned securily streening level required J Nivasy de conirtle de 1a sécursé du personnel raquis

SITE ACGESS
D ACCES ALK EMPLACEMENTS

Special commenes:

RELIABILITY STATUS COMFIDENTIAL SECRET TOP SECRET

% E, COTE DE FIABILITE I:| CONFIDENTIEL SECRET D TRES SECRET
TOP SECRET= SIGINT |:| NATO CONFIDEMTIAL NATO SECRET D COSMIC TP SECRET
TRES SECRET - SIGINT NATC CONFIDENTIEL NATO SECRET COSMIC TRES SECRET

Commentalres speciauy - Sontractor vill ba escored a1 all Umes by 8 CSFS employee when atiending on-sfle meelings

e e |

MNOTE: i multiphe levels of screening are identified, a Security Classification Guide must be provided.

FEMAROUE : Si plusieurs nivaaus da contrile da sdcuitd sonl requis, un guide de ciassificalion de la sécurlé dail dire faurm

10, b) May urscnesned p:r:uﬁnel be usad far pafians of he work?
Du parscnnal sars sutorsation sécudtaine peud-l se voir confier des parties du travail?

I Yas, will unsoreened personne be escortad?
Dans Faflirmalive, ke personnal en question sara-t-il ascors?

ART C - SAFEGUARDS [SUPPLIER) | PARTIE C - MESURES DE PROTECTION (FOURNISSEUR]
INFORMATION | ASSETS | RENSEIGNEMENTS ! BIENS

11. &) Wi tha suppier be required ta receive ard siore PROTECTED ardier CLASSIFIED informalion or assels on its sile or
premises? o
Lt!oumlas_au' sera-l-il benu de recewalr e d'enlregoser sur place des I'E\"IB-EEMHB ou des biens PROTEGES et'ou
CLASSIFIES?

11 1) Will the supglier be reguired o salegquard COMSEC infarmaton or assats ¥
La foumisseur sera-t-il terw de praldper des renseignements ou des biens COMSECY

l Nnn
\'E!
Hl;ln

/] L 15a

Non [_Jca |

PRODUCTION

11 &) Wil the production {marfachre, and'or repeir andlar modification) of PROTECTED andiar CLASSIFIED maberial ar aguipmen|
ooz al the suppliars sibe or pramizes? -
Les Irlatﬂaliuméduh{.lﬁﬁctrsm‘lruﬂt—dles 4 la produchan {fabrication e4'ou réparation etou modification} de maténal PROTEGE
ey CLASSIFIE?

[7] hen [ Jou

INFORMATION TECHNOLOGY (IT) MEDIA / SLFPDRTRELA“FILATE{:HHGLDHEDEL‘IHFQRMWH['I'I]-

1. dp Wil the supplier be required o ue @i 1T sysiems o eleclronically proo2ss, produce or stare PROTECTED andior CLASSIFIED ‘fes
infiarmation o data? Qi
Le foumnissaur sara-H fenu d'utiliser se5 res systemes informaliques pour trafer. produlre ou stocker électroniquamant des
rersaignemants ou des données FROTEGES effou CLASEIFIES?

11, &) Wil Brere be an elecronic link baween he suppliers IT syslems and fe governmen| deparlmeant or ageniy? IYes
Dizpoeara-t-on d'un len Slacinonique antre kg systama indonmatiqua du fownisseur et calul du ministéee ou de Fagence Ciui
gouvememaniale?

TBS/SCT 350-1032004M12) Security Classification | Classification da sécuritd

Lﬂ(“h{.ﬁnﬂﬂr;
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PART C - (continued) [ PARTIE C - (suite)

dans le tableay récapituiatif,

For uaers completing the foem online (via the Internet), the
Dans le cas des ulilsateurs qui ramplissent le formulaire en ligne (par Infemet), les réponus aux questions précadantes sonl :unmaqumem saisies

niveaux de sauvegarde requls aux installations du fournisseaur.

Conltract Number / Numéra du conlrat

Security Classification f Clgssifi
Gneladsy E €

N de securé

For users completing the fom lly use 1he summary chart balow fo indicate the categeey(ias) and level(s) of safequarding reguired at the supplar's
sie{s) or premises.
Les utilisateurs qui remplissant le formalasire manuellement doivent wtlliser le tabl ecapitulatif o-d paur ingiquer, pour chag ] les

y chart iz aL ticaly populated by your

SUMMARY CHART [ TABLEAU RECAPITULATIF

lop

Cabegeey sRaTRCTED CLASSINED NATO COMSEC
Cadgarin PROTEGE CLASSIFE
~Taoe ATO NATO [emuc | PromecTen Tor
A |8 |C [CowroevTAL | SScRET | SECAET | RESTRGIED | CowmpestiaL | SEcRsT Tee ParEns Cowmoewtie | S63ET | Secner
SecREr
CONADENTIEL Thés NATO NATD o A |8 |C | CowDeNTEL Tnes
Szomer | CIFFUSION | COMPIDENTEL Tags SEcReT
REITRENTE SecRET
o § As vty
B raments / Blans|
o
T Nedha /
n
T ‘J
Jos )

Dans I'affirmative, classifier le p

Dans I'affirmative, classifier le p

12. a} Is the description of the work contained within this SRCL PROTECTED andlor CLASSIFIED?
La descripsion du travail visé par la présente LVERS est-alle de nature PROTEGEE et/ou CLASSIFIEE?

If Yes, classify this form by lnnouung tho lop ond bouom In the area entitled "Security Classification”.
en i

[ o niveau de sécurité dans la case intitulée

a Classification do s6curité » au haut ot au bas du formulaire.

das piacas jointes),

12, b} Will the documentation attached 1o this SRCL be PROTECTED andior CLASSIFIED?
La docurnentation associée A la présente LVERS sera-l-elle PROTEGEE etlou CLASSIFIEE?

L le niveau de sécurité dans la case intitulée
u Classification de sécurité » su haut et au bas du formulaire et Indiquer qu'il y & des piéces jointas (p. ox. SECRET avec

Fild

Yas
Oui

[ O

If Yes, classify this form by annotating the top and bottom In the ares entitled “Security Classification” and Indicate with
attachmants (e.g. SECRET with Anu:hmenuL
for en indi

TBS/SCT 350-103(2004/12)
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Contract Humber | Muméng du contrat

Securily Classification | gaifichlion de semrikd
By £V P v A

3. Orgenization Project P.lerin-i Charga de prun! o rurgnmsmn

Mame (print) - Mom [an letias moLkes) Tille - Tilre Signature

Micole Camiérs Branch Coardinator

Teleghane Mo, - N de tléphane Eacsimile No. - N° de WlEcogieur | E-mail address - Adresse courriel Dale
5133652640 #13-847-3708 nicole canieregcanada.ca 7

14, Organizatian Securily Authorty { Responsabie de la securile de Torgenisme
bame (prink] - Mo (2 lelinas maubées) Tithie - Titre: DSCI ,(

Perre. Ledua

[Teleghone Mo, - W de @iéphane

Fi1d- 934- 4318

]

=l 9“‘""‘)//
Director Worikplace H“““'J‘-"’JFL i. | /(

Facamile Ma_- W' de tlecopiour | E-rrail adoress - Adresae eourdel
t;r,u-u heduse &, @ canada.ca

do1g.02. 09

HE Are thom pddiianal Instructians (&, Secunty Guide, Secunty Classfoton Guide) aliached?

Das inslrections supplémenisins (p. ex. Guide de sécurité, Guide da classification de 18 sacursd) sont-slles jintes?

Mo Was
Han Qi

16 Procurement Cfficer 7 Agant o approvigionnement
Fama (prink) - Mam [en lefires mouléas)

'};w,g )52)34

Tithe = Tikre

Hexwremen Wi‘f

Ko

T N oe Wleahone Facsrmile No. - N de 1ékdeopiaur -awnltl Dale
wdosh A, B
f7. Condracting Sa Auilhority | Auforité contractants en rratire da securits
IMarme (print) - Nom {en letiras maukies) Titka - Tibre: Signature .
Sophie Genter Sour'ty  Officer f/ -
Teigphare No. - N ge Ekphane Faczirnile No. - N de 18écopiewr | E-mail address - Aresse cu.n‘ﬁEI Dale
B4 .994 - 9598 — |-,..,_ qertel doig .03, 09

TRASCT 350-103(2004/12)
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