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This amendment is raised to add following:

RFP M5000-18-2940/A
PW-18-00814933 Supply and Install Fire Alarm Monitoring Panels

Addendum #4 — Response to Questions

1.  There seems to be a markedly varying perception of what the specifications refer to in terms of
the fire alarm system verification. The way I’m perceiving it is that the fire alarm
verification provider would only need to perform duties directly related to the attachment
of the monitoring wiring to the fire alarm panel, and as there would typically be no need
to reprogram many portion of the fire alarm panel for this, the verification would be only
to verify that the alarm monitoring panel is properly transmitting the signals that are
being generated in the fire alarm panel. This should typically be accomplished in less
than 2 hours per site. However, most of the fire alarm verification vendors we have
approached in hopes of having them provide pricing for this verification are under the
understanding that the specification asks for a FULL fire alarm system verification of all
devices and the entire system. They are asking for the provision of the full equipment list
and are determined to provide us the pricing we need based on this FULL verification.
This can take anywhere from a near a full day to several days per site. PLEASE provide
an exact level of verification requirement that is expected for this proposal.

Please refer to Item # 1 of previously issued Addendum #3. The extent of verification
required under the scope of this contract is to verify that the alarm monitoring panel is
properly transmitting the signals that are being generated in the fire alarm panel along
with the reverification of any fire alarm system components modified under the terms of
this contract. A full system verification of all devices in the facility is not required under
this Contract.

2. We are having extreme difficulty in getting fair and prompt fire alarm system verification
pricing. Many of the fire alarm vendors seem to be quite insistent that they will only
provide pricing for the required verification only if they also be the exclusive provider of
the monitoring hardware and monitoring services. Since | am looking to propose the use
of my own monitoring service provider and to also install the equipment, it is becoming
nearly impossible to get the pricing for these verification-only services.

See above #1 and previously issued Item #1 in Addendum #3 regarding the verification
and certification of the fire alarm equipment.

3. There seems to be some discussion between suppliers and vendors as to the actual depth of the
fire alarm re-verification requirement. Some seem to think the entire fire alarm system
needs to be re-verified, while others see only the need for verification of changes to
programming. | see it as only requiring a verification of the signals via the panel relays
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and my concern is ensuring the price provided by the fire alarm company reflects the
proper verification requirement.

See responses to questions #1 and 2 above.

4. My next question is about the Turnor Lake installation. Currently, this will be a dual telephone
line system. In the event that cellular service is provided to this community, would you
want the installed equipment to be ‘ready’ to become the same configuration as all the
other sites? Or will this remain a dual dialer site which would most likely require a
different type of panel configuration (still by the same manufacturer)?

As it is unknown when or if this community will get cellular service, and given that the
specified dual telephone line system meets the ULC requirements, this particular location
will remain a duel dialer site as indicated.

5. Also, in reference to the discovery of any items that need to be addressed such as: relays not
being available, system reconfiguration required, etc., will we be able to address those
needs immediately (after approval) while already on site performing the installation? Or
would we need to submit the details for review and then return to those sites after
approval? Should the installation crew bring along any materials that can assist in the
immediate remedial work found to be required on site? How long does it take to get this
approval from RCMP? If a return trip is required due to the need for some time to get
approvals, etc., would we assume we can charge the travelling costs in addition to the
remedial time for this return trip?

It would be our intent to review and approve any required changes to the Contract scope
as rapidly as possible. That process could involve the provision of an e-mail quote for the
change right from the field or from the Vendor’s office. The quote would be reviewed by
the RCMP Contract Authority as quickly as possible and approval provided. If the Tech
is still on site and has the required parts, then the work could proceed immediately. If

for some reason either the change request could not be approved while the Tech is on
site or if the parts are not on hand at that time, then the cost to return to the site to install
the required components would then need to be factored into the estimated cost for that
added work. Travel costs will be reimbursed in accordance with the rates listed in the
National Joint Council Travel Directive. (http://www.njc-cnm.gc.ca/directive/d10/en)

6.  Inreference to the most recent amendment amd 003e..pdf, there looks to be multiple instances of
the newly inserted ‘supply and install cellular antenna extension kits’. Would this
requirement not just be a part of the initial installation where the kits would be installed
(once approved) while the installation team in on site? And since these are permanent,
can you explain why there are multiple years of renewal for this item? Also, what is
meant by the ‘estimated usage (b)*’ column showing a number of 10? Is this an estimate
of how many sites would require the antenna extension kits?
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The intent is for the installation of cellular antenna extension Kits in lieu of cellular
boosters while the installation team is on site. As noted, they would be a permanent
installation, this allows contractors to account for multiple years pricing if installation
takes place over more than one year. The estimated usage is a random value to be used
only in the evaluation of the bids and may or may not equate with the actual number of
antenna extensions required.

7. Regarding the proposal and the evaluation of that proposal, I’'m assuming that the evaluation
process will consider a vendor’s offering of an enhancement of services and of ideas and
methods to reduce operational costs and ensure uninterrupted services when the decision
to proceed with a vendor is made.

The Contract will be awarded based on the lowest compliant tender value received as per
the Invitation to Tender documents.

8. Refer to Item # 8 of Addendum #1 and revise as follows:

The following locations will have new fire alarm systems installed under a separate
contract:

- Carrot River;

- lIse-a-la-Crosse;

- Patuanak;

- Sandy Bay;

- Stanley Mission;

- Loon Lake.

Once the new systems have been installed, we will require the above noted locations to

be included in the overall monitoring contract as well. Hence, the Contractor will need to
allow to install the required monitoring equipment to these locations.
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