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Questions and Answers - Series 6

Q1. Based on previous experience, do you have an estimate of the time (in days) a typical development for a 1.5-
2 day program would take for the RCMP? We typically budget for 5 days but we wondered if you had a different
expectation?

A1l. The estimated development time for the program would vary depending on the company. Because it will be a
customized program based on the needs of Federal Policing Senior Management we have allotted 3 months for
the development of the program from the time the contract is awarded.

Q2. We are submitting a bid as an institution but have multiple facilitators we can draw upon. For the section M1
(minimum five years of experience facilitating an interest based negotiations course can we list the different
experiences by each facilitator employed by us to accumulate to five years? Or do you require 5 years per
facilitator?

A2. The company has to have 5 years of experience facilitating an Interest Based Negotiations course as a whole.
They can draw on the experiences of each facilitator to accumulate 5 years.

Q3. Our question pertains specifically to Annex C: Technical Evaluation Criteria, Section 2: Mandatory Criteria,
item M3, which states:

"The contractor must have a minimum of five (5) years of experience liaising with multiple stakeholders for the
development of a training program within the last 10 years."

Our question: Must bidders have directly spoken with stakeholders throughout the development process (on an
ongoing basis), or is it acceptable to have considered the interests of multiple stakeholders when developing a

tailored training program?

A3. The bidders must have directly spoken with stakeholders throughout the development process (on an
ongoing basis).
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