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Investments to
enhance capability
and capacity

Invest additional $62B for
capital expenses to $104B

Modernizing A transformative
the Business
of Defence linked to procurement

innovation agenda with
defence research clusters

Defence innovation

Modernizing the
business of
Defence

Rebuild core capabilities: 88 fighter
aircraft, 15 surface combatants, 2
joint support ships, 6 Arctic offshore

More accountable,
transparent, and
streamlined defence
procurement process

Increase emerging capabilities in Capability enhancements,
cyber, space, and remotely piloted including intelligence, satellite
vehicles to maintain effectiveness communications, surveillance

and interoperability with allies and logistics vehicles

Reduced carbon footprint Modernized infrastructure

through green infrastructure management through
and focus on energy expanded partnership with

efficiency the private sector



Defence Procurement Strategy
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Sustainment Initiative

The Sustainment Initiative is a joint undertaking by the Department of National Defence (DND),
Public Services and Procurement Canada (PSPC), and Innovation, Science and Economic
Development Canada (ISED) aimed at evolving how defence equipment is supported to
achieve the best value for Canada while fostering innovation from industry. This is achieved by
balancing these four principles:

* Performance - defence equipment that is operationally ready and mission capable.

* Value for money - the required outcomes are procured at a price commensurate with the
market rate.

* Flexibility - an adaptable and scalable support system that can readily be adjusted to
changes in operational requirements and/or operating budgets.

*« Economic benefits - leveraging industrial benefits from defence procurements to create jobs

and economic growth for companies in Canada.
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Sustainment Business Case Analysis Process

No
“‘cookie
cutter”

Including
industry

Start
Early

Governance

In line with Defence
Procurement
Strateqy

Ex. Relational
Contracting &
Performance
Based
Contracting




RCN Year in Review



