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This amendment is raised to address the following:
e To respond to questions received during the solicitation period; and
e To revise the solicitation accordingly, as applicable.

Questions and Answers — Series 2

Q1. Concerning Mandatory Requirement “M1 — The proposed resource must be a Project Management
Professional (PMP) with a valid certification.”

Would an advisor who has completed a number of project management frameworks meet this mandatory
requirement? (E.g., Macroscope by DMR, a methodology guide used by a great many businesses and
governmental organizations).

Al. You must be a certified Project Management Professional.

Q2. Concerning Mandatory Requirement "M2 — The proposed resource must have a minimum of one (1) year
experience in facilitating a project management fundamentals course within the last three (3) years.”

We are able to provide a senior advisor who carries out project management mandates, alternating them with
small project-management-training mandates. This person is able to cover the fundamentals of project
management and share his practical experience with participants. His practical experience extends far beyond
fundamentals and theory, but he does not have the equivalent of one year of experience providing training and
facilitating workshops on project management within the last three years. Would it be possible to withdraw the
requirement that the experience be acquired within the last three years?

A2. See solicitation revision below.

Q3. Inreference to M2 - The proposed resource must have a minimum of one (1) year experience in facilitating a
project management fundamentals course within the last three (3) years.”

It may be difficult to find instructors with 1 full year experience in teaching the same course especially ifitisa 2 or
3 day course. Would you consider revising M2?

A3. See Solicitation revision below.
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SOLICITATION REVISIONS

1) On page 19 of 25, ANNEX C: TECHNICAL EVALUATION CRITERIA,
DELETE: Inits entirety.
INSERT:

ANNEX C: TECHNICAL EVALUATION CRITERIA
1. Overview

a. The statements and requirements in this overview apply to the Mandatories.

b. To demonstrate the experience of the Bidder or its personnel (i.e. resources), the Bidder must provide
complete course details as to where, when (month and year) and how (through which
activities/responsibilities) the stated qualifications/experience were obtained.

c. Phrases such as “within the past five (5) years” used in this solicitation mean “within the five (5) years
preceding the closing date of the RFP”. In the event that the RFP closing date is changed after the initial
publication of the RFP, the Bidder may choose to interpret the phrase as being measured from either the
initial closing date or the final closing date, unless otherwise directed in an RFP amendment.

d. The Bidder is requested to utilize the unique item number and associated title/description of each evaluation
criterion in their responses.

2. Mandatory Criteria

The Bidder must provide a response to the mandatory requirements and should use the table format below.

Note: Simply repeating the statement contained in the bid solicitation is not sufficient. The Bidder must respond to
the corresponding mandatory requirements by providing a description explaining, demonstrating, substantiating
and justifying their qualifications or approach to meet the requirement. Bidders are requested to provide a
response to the mandatory requirement or indicate where their mandatory requirement is met by entering the
location (e.g section/volume number, page number, etc.) in the “Substantiation” column.

Item Mandatory Requirement Met/Not Met Substantiation
M1 The proposed resource must be a Project

Management Professional (PMP) with a valid

certification.

Note: Proof of certification must be provided.

M2 The proposed resource must have experience in
facilitating a minimum of nine (9) project
management fundamentals courses within the
last three (3) years.
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ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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