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PART 1 - GENERAL INFORMATION 

1.1 Introduction 
 
The bid solicitation is divided into seven parts plus attachments and annexes, as follows: 
 
Part 1 General Information: provides a general description of the requirement; 
 
Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid 

solicitation; 
 
Part 3 Bid Preparation Instructions: provides bidders with instructions on how to prepare their bid; 
 
Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, 

the evaluation criteria that must be addressed in the bid, and the basis of selection; 
 
Part 5 Certifications and Additional Information: includes the certifications and additional information to 

be provided; 
 
Part 6 Security, Financial and Other Requirements: includes specific requirements that must be 

addressed by bidders; and 
 
Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting 

contract. 
 
The Annexes include the Statement of Work, the Basis of Payment, and the Security Requirements 
Checklist. 

1.2 Summary 
 
1.2.1 The Royal Canadian Mounted Police requires the services of a contractor to provide facilitation 

and delivery services for learning activities in the area of Online Open Source Information 
Gathering.  The contract will be for a period of 1 (one) year plus 2 (two) additional 1 (one) year 
option periods. 

 
1.2.2 "There are security requirements associated with this requirement. For additional information, 

consult Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract 
Clauses. For more information on personnel and organization security screening or security 
clauses, bidders should refer to the Industrial Security Program (ISP) of Public Works and 
Government Services Canada (http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html) website.  Please 
note, the above website is specific to PWGSC requirements and processes may differ from 
RCMP requirements.” 

 
1.2.3 "The requirement is subject to the provisions of the North American Free Trade Agreement 

(NAFTA), and the Canadian Free Trade Agreement (CFTA)." 

1.3 Debriefings 
 
Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the 
request to the Contracting Authority within 15 working days from receipt of the results of the bid 
solicitation process. The debriefing may be in writing, by telephone or in person. 
 
1.4 Procurement Ombudsman 
 
The Office of the Procurement Ombudsman (OPO) was established by the Government of Canada to 
provide an independent avenue for suppliers to raise complaints regarding the award of contracts under 

http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html


 
 Solicitation No. – Nº de l’invitation : 

(201800940) 
 

Page 5 of - de 32 
 
 

$25,000 for goods and under $100,000 for services. You have the option of raising issues or concerns 
regarding the solicitation, or the award resulting from it, with the OPO by contacting them by telephone at 
1-866-734-5169 or by e-mail at boa-opo@boa-opo.gc.ca. You can also obtain more information on the 
OPO services available to you at their website at www.opo-boa.gc.ca.  
 
 

mailto:boa-opo@boa-opo.gc.ca
http://www.opo-boa.gc.ca/
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PART 2 - BIDDER INSTRUCTIONS 

2.1 Standard Instructions, Clauses and Conditions 
 
All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set 
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada. 
 
Revision to Departmental Name:  As this solicitation is issued by Royal Canadian Mounted Police 
(RCMP), any reference to Public Works and Government Services Canada or PWGSC or its Minister 
contained in any term, condition or clause of this solicitation, including any individual SACC clauses 
incorporated by reference, will be interpreted as reference to RCMP or its Minister. 
 
Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract. 
 
The 2003 (2017-04-27) Standard Instructions - Goods or Services - Competitive Requirements, are 
incorporated by reference into and form part of the bid solicitation. 
 
Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is 
amended as follows:  
 
Delete: 60 days 
Insert: 180 days 
 

2.2 Submission of Bids 
 
Bids must be submitted only to RCMP Bid Receiving Unit by the date, time and place indicated on page 1 
of the bid solicitation. 
 
Due to the nature of the bid solicitation, bids transmitted by facsimile or email to RCMP will not be 
accepted. 
 

2.3 Enquiries - Bid Solicitation 
 
All enquiries must be submitted in writing to the Contracting Authority no later than 5 calendar days 
before the bid closing date.  Enquiries received after that time may not be answered. 
 
Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the 
enquiry relates. Care should be taken by bidders to explain each question in sufficient detail in order to 
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must 
be clearly marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as 
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit 
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated and the enquiry can be answered to all bidders. Enquiries not submitted in a form that can be 
distributed to all bidders may not be answered by Canada. 
 
 
 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
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2.4 Applicable Laws 
 
Any resulting contract must be interpreted and governed, and the relations between the parties 
determined, by the laws in force in Ontario. 
 
Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their 
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory 
specified and inserting the name of the Canadian province or territory of their choice. If no change is 
made, it acknowledges that the applicable laws specified are acceptable to the bidders. 
 
2.5  Promotion of Direct Deposit Initiative 
 
The following information is not related to the solicitation process: 
 
An initiative within the Government of Canada called the Cheque Standardization Project has been 
established whereby eventually for all payments, cheque stubs will no longer be printed and, with few 
exceptions, will be processed via direct deposit.  This option is only available when payment is made in 
Canadian dollars for deposit into a Canadian bank account.  In an attempt to be proactive, RCMP 
Corporate Accounting is promoting the registration of RCMP suppliers for the upcoming change in the 
payment process. 
 
If you are the successful bidder on this or any other RCMP requirement, you are encouraged to register 
with the RCMP for direct deposit.  Please contact RCMP Corporate Accounting by email to receive a form 
entitled Recipient Electronic Payment Registration Request along with instructions for completion of the 
form.   
 
Should you have any questions regarding the Cheque Standardization Project or if you want to register, 
please contact the following email: corporate_accounting@rcmp-grc.gc.ca 
 
 
 
 

mailto:corporate_accounting@rcmp-grc.gc.ca
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PART 3 - BID PREPARATION INSTRUCTIONS 

3.1 Bid Preparation Instructions 
 
Canada requests that bidders provide their bid in separately bound sections as follows: 
 
Section I:  Technical Bid (3 hard copies)  
 
Section II: Financial Bid (1 hard copy)  
 
Section III: Certifications (1 hard copy) 
 
Prices must appear in the financial bid only.  No prices must be indicated in any other section of the bid. 
 
Canada requests that bidders follow the format instructions described below in the preparation of their 
bid: 
 
(a) use 8.5 x 11 inch (216 mm x 279 mm) paper; 
(b) use a numbering system that corresponds to the bid solicitation. 
 
In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary 
steps to incorporate environmental considerations into the procurement process Policy on Green 
Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, bidders should: 
 
1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a 

sustainably-managed forest and containing minimum 30% recycled content; and  
 
2) use an environmentally-preferable format including black and white printing instead of colour 

printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or 
binders. 

 
Section I: Technical Bid 
 
In their technical bid, bidders should demonstrate their understanding of the requirements contained in 
the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their 
capability in a thorough, concise and clear manner for carrying out the work. 
 
The technical bid should address clearly and in sufficient depth the points that are subject to the 
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in 
the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that 
bidders address and present topics in the order of the evaluation criteria under the same headings. To 
avoid duplication, bidders may refer to different sections of their bids by identifying the specific paragraph 
and page number where the subject topic has already been addressed. 
 
Section II: Financial Bid 
 
3.1.1 Bidders must submit their financial bid in accordance with the "Basis of Payment in Annex "B"). 

The total amount of Applicable Taxes must be shown separately. 
 
3.1.2 Exchange Rate Fluctuation 

The requirement does not offer exchange rate fluctuation risk mitigation. Requests for exchange rate 
fluctuation risk mitigation will not be considered. All bids including such provision will render the bid 
non-responsive. 

http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-eng.html
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Section III: Certifications 
Bidders must submit the certifications and additional information required under Part 5. 
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 

4.1 Evaluation Procedures 
 
(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including 

the technical and financial evaluation criteria. 
 
(b) An evaluation team composed of representatives of Canada will evaluate the bids. 
 
 
4.1.1 Technical Evaluation 
 
Mandatory and point rated technical evaluation criteria are included in Annex D. 
 
 
4.1.2 Financial Evaluation 
 

4.1.2.1 Mandatory Financial Criteria  
 
The price of the bid will be evaluated in Canadian dollars, Applicable Taxes excluded, FOB 
destination, Canadian customs duties and excise taxes included. 

 

4.2 Basis of Selection 
 

4.2.1  Basis of Selection – Highest Combined Rating of Technical Merit and Price 
 
a. To be declared responsive, a bid must:  

i. comply with all the requirements of the bid solicitation; 
ii. meet all mandatory criteria; and 
iii. obtain the required minimum percentage score of (70%) per resource evaluated for 

the technical evaluation criteria which are subject to point rating.  The rating is 
performed on a scale of 82 points. 
 

b. Bids not meeting (i) or (ii) or (iii) will be declared non-responsive.  
 

c. The selection will be based on the highest responsive combined rating of technical merit and 
price. The ratio will be 70% for the technical merit and 30% for the price.  

 
d. To establish the technical merit score, the overall technical score for each responsive bid will 

be determined as follows: total number of points obtained / maximum number of points 
available multiplied by the ratio of 70%.  

 
e. To establish the pricing score, each responsive bid will be prorated against the lowest 

evaluated responsive price and the ratio of 30%.  
 

f. For each responsive bid, the technical merit score and the pricing score will be added to 
determine its combined rating.  

 
g. Neither the responsive bid obtaining the highest technical score nor the one with the lowest 

evaluated price will necessarily be accepted. The responsive bid with the highest combined 
rating of technical merit and price will be recommended for award of a contract.  
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h. The table below illustrates an example where all three bids are responsive and the selection 
of the contractor is determined by a 70/30 ratio of technical merit and price, respectively. The 
total available points equal 100 and the lowest evaluated price is $50,000 (50). 

 

Highest Combined Rating Technical Merit (70%) and Price (30%) 

Calculation Technical Points Price Points Total Points 

Bidder 1 
- Tech = 88/100 
- Price = $60,000 

88 x 70 = 61.6 
*100 

***50 x 30 = 25 
**60 86.6 

Bidder 2 
- Tech = 82/100 
- Price = $55,000 

82 x 70 = 57.4 
100 

50 x 30 = 27.27 
55 84.67 

Bidder 3 
- Tech = 76/100 
- Price = $50,000 

76 x 70 = 53.2 
100 

50 x 30 = 30 
50 83.2 

  
* Maximum Technical Points 

**  Bidder’s Price Proposal 
*** Lowest Priced Proposal 
 

 In this example Bidder 1 would be recommended for Contract award. 
 

i. In the event that there are two (2) or more responsive proposals with identical overall scores at 
the end of the evaluation, the Proposal with the highest technical merit will be recommended 
for contract award 
 

j. Bidders should note that all contract awards are subject to Canada’s internal approvals process, 
which includes a requirement to approve funding in the amount of any proposed contract. 
Despite the fact that the Bidder may have been recommended for contract award, a contract 
will only be awarded if internal approval is granted according to Canada’s internal policies. If 
approval is not granted, no contract will be awarded. 
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PART 5 - CERTIFICATIONS 
 
Bidders must provide the required certifications and associated information to be awarded a contract.  
 
The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless 
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any 
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during 
the bid evaluation period or during the contract period. 
 
The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 
certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract. 
 

5.1 Certifications Precedent to Contract Award and Additional Information 
 
The certifications and additional information listed below should be submitted with the bid but may be 
submitted afterwards. If any of these required certifications or additional information is not completed and 
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to 
provide the information. Failure to provide the certifications or the additional information listed below 
within the time frame specified will render the bid non-responsive. 
 
5.1.1 Integrity Provisions  
 

In accordance with the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-
policy-eng.html), the Bidder must provide the required documentation, as applicable, to be given further 
consideration in the procurement process: 

 
• Declaration of Convicted Offences (as applicable) 
• Required Documentation 

 
5.1.2 Federal Contractors Program for Employment Equity - Bid Certification 
 
By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a 
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP 
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social 
Development Canada (ESDC) - Labour's website 
(http://www.esdc.gc.ca/en/jobs/workplace/human_rights/employment_equity/federal_contractor_program.
page?&_ga=1.229006812.1158694905.1413548969#afed).  

 
Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the 
Bidder if the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid “ list at the 
time of contract award. 

5.1.3.1 Former Public Servant 
 

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment 
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to 
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must 
provide the information required below before contract award. If the answer to the questions and, as 
applicable the information required have not been received by the time the evaluation of bids is 
completed, Canada will inform the Bidder of a time frame within which to provide the information. 
Failure to comply with Canada’s request and meet the requirement within the prescribed time frame 
will render the bid non-responsive. 

http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html
http://www.tpsgc-pwgsc.gc.ca/ci-if/politique-policy-eng.html
http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/index.shtml
http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/index.shtml
http://www.esdc.gc.ca/en/jobs/workplace/human_rights/employment_equity/federal_contractor_program.page?&_ga=1.229006812.1158694905.1413548969#afed
http://www.esdc.gc.ca/en/jobs/workplace/human_rights/employment_equity/federal_contractor_program.page?&_ga=1.229006812.1158694905.1413548969#afed
http://www.labour.gc.ca/eng/standards_equity/eq/emp/fcp/list/inelig.shtml
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Definitions 

For the purposes of this clause,"former public servant" is any former member of a department as 
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian 
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant 
may be: 

a. an individual;  

b. an individual who has incorporated;  

c. a partnership made of former public servants; or  

d. a sole proprietorship or entity where the affected individual has a controlling or major interest in 
the entity.  

"lump sum payment period" means the period measured in weeks of salary, for which payment has 
been made to facilitate the transition to retirement or to other employment as a result of the 
implementation of various programs to reduce the size of the Public Service. The lump sum payment 
period does not include the period of severance pay, which is measured in a like manner. 

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act 
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement 
Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant 
to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension 
Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, 
c. R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the 
Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension 
payable to the Canada Pension Plan Act, R.S., 1985, c. C-8. 

Former Public Servant in Receipt of a Pension 

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( ) 

If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as 
applicable: 

a. name of former public servant;  

b. date of termination of employment or retirement from the Public Service.  

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being 
a former public servant in receipt of a pension, will be reported on departmental websites as part of 
the published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and 
the Guidelines on the Proactive Disclosure of Contracts.  

Work Force Adjustment Directive 

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force 
Adjustment Directive? Yes ( ) No ( ) 

If so, the Bidder must provide the following information: 

http://laws-lois.justice.gc.ca/eng/acts/f-11/
http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/S-24/page-2.html
http://laws-lois.justice.gc.ca/eng/acts/C-17/page-1.html
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/D-1.3/
http://laws.justice.gc.ca/eng/acts/R-10.6/
http://laws-lois.justice.gc.ca/eng/acts/R-11/page-19.html
http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/ContPolNotices/2012/10-31-eng.asp
http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=14676&section=text
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a. name of former public servant;  

b. conditions of the lump sum payment incentive;  

c. date of termination of employment;  

d. amount of lump sum payment;  

e. rate of pay on which lump sum payment is based;  

f. period of lump sum payment including start date, end date and number of weeks;  

g. number and amount (professional fees) of other contracts subject to the restrictions of a work 
force adjustment program.  

For all contracts awarded during the lump sum payment period, the total amount of fees that may be 
paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes. 

 
5.1.3.3 Status and Availability of Resources 

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every 
individual proposed in its bid will be available to perform the Work as required by Canada's 
representatives and at the time specified in the bid solicitation or agreed to with Canada's 
representatives. If for reasons beyond its control, the Bidder is unable to provide the services of an 
individual named in its bid, the Bidder may propose a substitute with similar qualifications and 
experience. The Bidder must advise the Contracting Authority of the reason for the substitution and 
provide the name, qualifications and experience of the proposed replacement. For the purposes of this 
clause, only the following reasons will be considered as beyond the control of the Bidder: death, 
sickness, maternity and parental leave, retirement, resignation, dismissal for cause or termination of 
an agreement for default. 

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies 
that it has the permission from that individual to propose his/her services in relation to the Work to be 
performed and to submit his/her résumé to Canada. The Bidder must, upon request from the 
Contracting Authority, provide a written confirmation, signed by the individual, of the permission given 
to the Bidder and of his/her availability. Failure to comply with the request may result in the bid being 
declared non-responsive. 

 
5.1.3.5 Education and Experience 
 
Compliance with the certifications provided by the Contractor in its bid is a condition of the Contract and 
subject to verification by Canada during the term of the Contract. If the Contractor does not comply with 
any certification or it is determined that any certification made by the Contractor in its bid is untrue, 
whether made knowingly or unknowingly, Canada has the right, pursuant to the default provision of the 
Contract, to terminate the Contract for default. 
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PART 6 - SECURITY 

6.1 Security Requirements 
 
1. Before award of a contract, the following conditions must be met: 
 

(a) the Bidder's proposed individuals requiring access to classified or protected information, 
assets or sensitive work site(s) must meet the security requirements as indicated in Part 
7 - Resulting Contract Clauses; 

 
(b) the Bidder must provide the name of all individuals who will require access to classified or 

protected information, assets or sensitive work sites; 
 

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award 
of a contract to allow the successful bidder to obtain the required clearance will be at the entire 
discretion of the Contracting Authority.  

 
3. For additional information on security requirements, bidders should refer to the Industrial Security 

Program (ISP) of Public Works and Government Services Canada (http://ssi-iss.tpsgc-
pwgsc.gc.ca/index-eng.html) website.  Please note, the above website is specific to PWGSC 
requirements and processes may differ from RCMP requirements. 

 
 

 
 

 
 
 
 

http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html
http://ssi-iss.tpsgc-pwgsc.gc.ca/index-eng.html
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PART 7 - RESULTING CONTRACT CLAUSES  
 
The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation.  

7.1 Statement of Work  

 
The Contractor must perform the Work in accordance with the Statement of Work at Annex "A". 
 

7.2 Standard Clauses and Conditions 
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual(https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 
 
Revision to Departmental Name:  As this contract is issued by Royal Canadian Mounted Police (RCMP), 
any reference to Public Works and Government Services Canada or PWGSC or its Minister contained in 
any term, condition or clause of this contract, including any individual SACC clauses incorporated by 
reference, will be interpreted as reference to RCMP or its Minister. 
 
 
7.2.1 General Conditions 
 
2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form part of the 
Contract. 
 

7.3 Security Requirements 
 
7.3.1 The following security requirements (SRCL and related clauses deleted) apply and form part of 

the Contract. 
 
 
7.3.1.1 The Company Security Officer (CSO) must ensure through the RCMP Departmental Security 

Branch (DSB) or the RCMP Regional Departmental Security Sections (RDSS) that the 
Contractor and individual(s) hold a valid security clearance at the required level. 

 

7.4 Term of Contract 
 
7.4.1 Period of the Contract 
 
The period of the contract is from the date of contract award to July 31, 2019.   
 
 
7.4.3 Option to Extend the Contract 

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to 
two additional one year period(s) under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out 
in the Basis of Payment. 

Canada may exercise this option at any time by sending a written notice to the Contractor at least 30 
calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment. 

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-manual
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7.5 Authorities 
 
7.5.1 Contracting Authority 
 
The Contracting Authority for the Contract is: 
 
Name: Kaleigh Lafontaine 
Title: Procurement Officer 
Royal Canadian Mounted Police 
Directorate: Assets and Procurement Branch 
Address: 73 Leikin Drive, Ottawa, ON  K1A 0R2  M1 – 4th Floor, Mailstop #15 
 
Telephone: 613-843-3800 
Facsimile: 613-825-0082 
E-mail address: kaleigh.lafontaine@rcmp-grc.gc.ca 
 
The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority. 
 
 
7.5.2 Project Authority (to be provided at contract award) 
 
The Project Authority for the Contract is: 
 
Name: _________ 
Title: _________ 
Organization: __________ 
Address: __________ 
 
Telephone: ___-___-_____ 
Facsimile: ___-___-_____ 
E-mail address: ____________ 
 
 
The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority. 
 
 
7.5.3 Contractor's Representative (to be provided at contract award) 
 
 

mailto:kaleigh.lafontaine@rcmp-grc.gc.ca
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7.6 Proactive Disclosure of Contracts with Former Public Servants 

By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental websites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.  

7.7   Payment 
 
7.7.1 Basis of Payment 
 
In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the 
Contractor will be paid a firm unit price as specified in Annex B for a cost of $ _________ (insert the 
amount at contract award). Customs duties are included and applicable taxes are extra.  
 
Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, 
unless they have been approved, in writing, by the Contracting Authority before their incorporation into 
the Work. 
 
7.7.2 Travel and Living Expenses - National Joint Council Travel Directive 
 
The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly 
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative 
overhead, in accordance with the meal, private vehicle and incidental expenses provided in Appendices 
B, C and D of the National Joint Council Travel Directive and with the other provisions of the directive 
referring to "travellers", rather than those referring to "employees". 
 
All travel must have the prior authorization of the Project Authority. 
 
All payments are subject to government audit. 
 
Estimated Cost: $ 5,000.00 

 
 
7.7.3 Time Verification 

Time charged and the accuracy of the Contractor's time recording system are subject to verification by 
Canada, before or after payment is made to the Contractor. If verification is done after payment, the 
Contractor must repay any overpayment, at Canada's request. 

 
7.7.4 Monthly Payments 
 
Canada will pay the Contractor on a monthly basis for work performed during the month covered by the 
invoice in accordance with the payment provisions of the Contract if: 
 

a. an accurate and complete invoice and any other documents required by the Contract have been 
submitted in accordance with the invoicing instructions provided in the Contract;  

b. all such documents have been verified by Canada;  
c. the Work performed has been accepted by Canada. 

 
 

http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html
http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/contpolnotices/siglist-eng.asp
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7.8 Invoicing Instructions 

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 
completed.  
 
Each invoice must be supported by:  

a. a copy of time sheets to support the time claimed;  

b. a copy of the release document and any other documents as specified in the Contract;  

c. a copy of the invoices, receipts, vouchers for all direct expenses, and all travel and living 
expenses;  

d. a copy of the monthly progress report.  

2. Invoices must be distributed as follows:  

a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 
Contract for certification and payment.  
 

7.9 Certifications and Additional Information 
 
7.9.1 Compliance 
 
Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor 
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract.  
 

7.10 Applicable Laws 
 
The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 

7.11 Priority of Documents 
 
If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 
 
(a) the Articles of Agreement; 
(b) the general conditions 2035 (2016-04-04); 
(c) Annex A, Statement of Work; 
(d) Annex B, Basis of Payment; 
(e) Annex C, Security Requirements Check List; 
(f) the Contractor's bid dated ______, (insert date of bid) (If the bid was clarified or amended, insert 

at the time of contract award:", as clarified on _______" or ",as amended on _______" and insert 
date(s) of clarification(s) or amendment(s)). 
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7.12.  Procurement Ombudsman 
 
7.12.1  Dispute Resolution Services 
 
The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of 
the Department of Public Works and Government Services Act will, on request, and consent of the 
parties, to participate in an alternative dispute resolution process to resolve any dispute between the 
parties respecting the interpretation or application of a term or condition of this contract and their consent 
to bear the cost of such process, provide to the parties a proposal for an alternative dispute resolution 
process to resolve their dispute. 
 
The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa-opo@boa-opo.gc.ca.  
 
7.12.2  Contract Administration 
 
The parties understand that the Procurement Ombudsman appointed pursuant to Subsection 22.1(1) of 
the Department of Public Works and Government Services Act will review a complaint filed by [the 
supplier or the contractor or the name of the entity awarded this contract] respecting administration of this 
contract if the requirements of Subsection 22.2(1) of the Department of Public Works and Government 
Services Act and Sections 15 and 16 of the Procurement Ombudsman Regulations have been met, and 
the interpretation and application of the terms and conditions and the scope of the work of this contract 
are not in dispute. 
 
The Office of the Procurement Ombudsman may be contacted by telephone at 1-866-734-5169 or by e-
mail at boa-opo@boa-opo.gc.ca.  
 

7.13 Foreign Nationals (Canadian Contractor) 
 
SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 

7.14 Insurance 

 
The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation under 
the Contract and to ensure compliance with any applicable law. Any insurance acquired or maintained by 
the Contractor is at its own expense and for its own benefit and protection. It does not release the 
Contractor from or reduce its liability under the Contract. 
 
 

mailto:boa-opo@boa-opo.gc.ca
mailto:boa.opo@boa.opo.gc.ca
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ANNEX “A” 

STATEMENT OF WORK 
 

Design, maintenance and delivery of customized training on using the internet as an intelligence tool (i.e. 
Online Open Source Intelligence gathering) 

  

OBJECTIVE: To deliver customized training sessions as well as customize and maintain the  session 
material. 

 

BACKGROUND: 

The Canadian Police College (CPC) is a centre for professional education for members of the Canadian 
and International policing community.  The mission of the CPC is to establish a world-class standard of 
police education, by using systematic approach, in the analysis, design, development and evaluation of 
CPC learning programs. 
 
Students attending these courses will not be limited to only RCMP officers.  A large percentage of 
students will also be from Canadian and International law enforcement and Federal/Provincial agencies. 
 

DEFINITIONS:  
The following definitions are applicable for this Statement of Work (SOW). 
 
BLENDED LEARNING:  Classroom and Web-based training. 
 
CALENDAR SESSION:  A session in the CPC’s course schedule. 
 
COURSE: A course is defined as a structured learning event of one or more days of duration. 
 
COURSE MAINTENANCE: Updating course content that meets changes in the TBS guides, directives or 
frameworks or in case of modifications or any changes that must be brought to the course. 
 
CUSTOMIZED COURSE: A course that responds to CPC clients’ requirements/needs. 
 
CUSTOMIZED TRAINING SESSION: A training session that is developed to meet the learning outcomes 
identified by the project authority. A customized training session could be of a varying length from 1-2 
hours to the delivery of a complete course. 
 
COURSE DESIGN DOCUMENT: A document prepared by the project authority that sets out the course 
description, target audience, pre-course requirements, course duration, class size, certificate, delivery 
setting, logistical considerations, course outline including learning objectives, course evaluation and 
participant evaluation. 
 
LESSON PLAN: A document prepared by the project authority that sets out the session’s description, 
learning objectives, instructional strategies, list of lessons, estimated duration, method of assessment, 
required equipment and teaching staff required. 
 
TCLI: Technological Crime Learning Institute of the Canadian Police College (CPC) 
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Description and Scope of Work 
The Technological Crime Learning Institute (TCLI) of the Canadian Police College requires the services 
of a contractor to provide facilitation and delivery of customized training sessions (services) in the area of 
using the internet as an intelligence tool (i.e. Online Open Source Intelligence gathering). 

The total number of training session days in a calendar year can vary from 50 to 70 days.  The contractor 
must ensure that they are sufficiently prepared and available to deliver these training sessions 

 

Tasks: 
 
The work to be performed will consist of the following delivery activities involving (but not limited to): 

 
• the design and development of the course content (i.e. session) for the subjects and learning 

outcomes that are provided by the project authority; 

• working with the TCLI and CPC delivery team to ensure common focus, clarity of roles and 
expectations, and clarity of assignments; 

• preparing for and delivering the customized training sessions according to the standards and 
requirements of the CPC and the provided Course Design Document and Lesson Plans; 

• preparing for and delivering the customized training sessions, involving the conduct of different 
types of learning activities involving classroom-based learning, small learning groups, feedback 
coaching sessions, site visits, study tours, on-line facilitated training, simulations, conferences 
and seminars; 

• optimizing the customized training session delivery processes, selecting the best focus, adapting 
processes, ensuring connections are made with purpose and other elements, ensuring flow of 
design, and structuring debriefs and learning opportunities; 

 
• promoting participant focus, managing overall timing and breaks, ensuring that intense periods 

are followed by less intense processes, and testing to see if adjustments are called for;  

• maintaining a pace that ensures that the participants are able to follow and understand the 
material, while staying on schedule, making adjustments to the flow, timing and focus on 
elements in order to optimize learning for the participants while maintaining the integrity of the 
course in which the customized training session is being delivered for; 

• re-enforcing the key messages, values and goals underlying the customized training session, 
ensuring that the participants are connected with the session purpose, describing how processes 
inter-relate, making participants aware of where they are in the agenda, and tracking group 
energy; 

• delivering the customized training session material as it is developed, in a balanced presentation 
blending both theory and practice, emphasizing practices in the presentation of the material and 
the surrounding discussions, emphasizing “real-world” problems, approaches and solutions over 
academic theory, engaging the audience and using practical examples that relate to the 
audience’s work; 

• demonstrating the effective use of questioning techniques to ensure the depth of dialogue and 
insight that will lead to the desired outcomes and reinforce the course’s key messages;  

• setting up the classroom:  Setting up the classroom involves distributing to each participant 
supplies and pedagogical materials, setting up the computers and operating the audio visual aids 
and equipment and setting up tables and chairs if required; 
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• suggesting and incorporating modifications to the instructor’s and participant’s manuals if required 
and with the approval of the CPC Project Authority; 

 
Course Content Objectives 
 
The contractor shall ensure that they have the capability to deliver the customized training session 
content objectives and learning outcomes listed in this section. In addition, the contractor shall use a 
variety of investigative tools (both commercial and open source) and techniques to deliver the training. 
 
The customized training session’s content objectives and learning outcomes may include, but is not 
limited to: 
  

• the introduction to the Internet 
• applying best practices when capturing open source evidence to prepare students for the 

potential scrutiny in criminal/civil courts (e.g. digital fingerprints, source downloading when 
possible) 

• apply the intelligence analysis research process when searching the Internet; 
• apply various search techniques to effectively search the web, including images, videos and 

mapping resources (GIS); 
• search indexed and non-indexed web sites (e.g. deep web, dark web and government public 

records); 
• describe the importance of being anonymous while gathering intelligence and potential 

techniques to remain anonymous; 
• analyze and assess data that is collected as evidence 
• describe Web 2.0 and its intricacies (e.g. social media); 
• archive a website for offline viewing. 
• crypto currencies 
• include case studies as part of the learning process 

 

Additional Information 
Work environment:  
Classroom delivery:  The classroom delivery services are to be performed at a location determined by 
the project authority within the National Capital Region (NCR).  Training may be provided at locations 
outside of the NCR and will be determined by the project authority as needed.   

Travel:   
 
Travel expenses will not be reimbursed for travel to and within the National Capital Region (NCR).   
 
Hours of course delivery: 
 
Classroom delivery:  From 8:00 a.m. to 4:00 p.m.  Any changes to the established hours of course 
delivery require the prior approval by the Project Authority. The Contractor shall be at the delivery 
location(s) at 7:30 a.m. at the latest, to greet the participants and set up the room. 
The duration of the classroom delivery is 7.0 hours. 
 
Language Requirement: 
 
The proposed resources must be able to communicate in English (oral, written and comprehension) and 
deliver the services required in English. 
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Preparation time and other administrative fees:  
CPC will not pay for any preparation time and administrative fees. 

 
CPC’s Obligations and Support  
Throughout the period of the Contract, the CPC’ responsibilities will include: 

a) Provide qualified resource with copies of instructor and participant manuals. 

b) Make all logistical arrangements; room and equipment, printing of materials, confirmation of 
participants 

c) Liaise with the Contractor on matters and issues relating to management of the contract with the 
CPC and other issues as they may arise (i.e.  level of satisfaction) 

d) Translation and edition of documents as required 

e) Any other assistance or support to be provided 

 
Contractor’s Obligations 
The Contractor and/or consultant will: 

a) Work in conjunction and close contact with CPC project authority. 

b) Be available and prepared to deliver modules according to the pre-defined course calendar,  
customized course, or customized training session to a maximum of 20 participants. 

c) Deliver according to the methodology described in the Course Design  Document and Lesson Plan. 

d) Assign, review and grade a Team Research Report and Presentation if required. 

e) Submit completed instructor reports at the end of each course no later than 5 working days following 
the course offering. 

f) It is the responsibility of the Contractor to, at all times, conduct itself and to ensure the performance of 
its deployed resources in accordance with the terms and conditions of the resultant Contract in the 
completion of all work, and in the spirit of the values and ethics code for the public service. The 
Contractor is responsible for the quality and completeness of all work under the resultant Contract 
and submitted to CPC in fulfillment of all obligations. 

g) All course material and any additional developed course material is the shared property of the CPC 
and contractor and must not be used, divulged or reproduced for any purpose other than the work 
assigned by TCLI or agreed upon by both parties. All course material developed by the Contractor 
remains the property of the Contractor noting that the CPC and the course participants may retain 
copies of course material.  

 

Cancellation Policy 
The Technological Crime Learning Institute will notify the Contractor in the event of cancellation five (5) 
working days prior to the course start time without incurring financial penalties. 
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ANNEX “B” 

BASIS OF PAYMENT 

The price of the bid will be evaluated in Canadian dollars, Applicable Taxes excluded, FOB destination, 
Canadian customs duties and excise taxes included. 

 
Initial Contract Period 
 

Contract Period Description 

Estimated 
Number of 

Course Days 
Per Year 

(A1) 

Bidder’s 
Proposed  
Firm All-

Inclusive Per 
Diem Rate 

(B1) 

Subtotal 
(A1xB1) 

 
 

(C1) 

Contract award to July 
31, 2019 

Design, maintenance and 
delivery of customized 
training on using the internet 
as an intelligence tool (i.e. 
Online Open Source 
Intelligence gathering) 

70 $ $ 

Total Price Initial Contract Period (C1) $ 
 
 
Optional Contract Periods 
 

Contract Periods Description 

Estimated 
Number of 

Course Days 
Per Year 

(A2) 

Bidder’s 
Proposed  
Firm All-

Inclusive Per 
Diem Rate 

(B2) 

Subtotal 
(A2 x B2) 

 
 

(C2) 

Option Year 1 

Design, maintenance and 
delivery of customized 
training on using the internet 
as an intelligence tool (i.e. 
Online Open Source 
Intelligence gathering) 

70 $ $ 

Total Price Option Period 1 (C2) $ 

 
 

Contract Periods Description 

Estimated 
Number of 

Course Days 
Per Year 

(A3) 

Bidder’s 
Proposed  
Firm All-

Inclusive Per 
Diem Rate  

(B3) 

Subtotal 
(A3 x B3) 

 
 

(C3) 

Option Year 2 

Design, maintenance and 
delivery of customized 
training on using the internet 
as an intelligence tool (i.e. 

70 $ $ 
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Online Open Source 
Intelligence gathering) 

Total Price Option Period 2 (C3) $ 

 
 

Total Bid Price for Evaluation Purposes Only 
Initial Contract Period + Option Periods 

(C1 + C2 + C3) $ 

Taxes $ 

Total Including Taxes $ 

 
 
Note: The inclusion of volumetric data in this document does not represent a commitment by Canada that 
Canada’s future usage of the services described in the bid solicitation will be consistent with this data. 

 
 
Travel and Living Expenses: 
 
Travel expenses will not be reimbursed for travel to and within the National Capital Region (NCR).  With 
the prior approval of the project authority, travel for courses to be held outside of the National Capital 
Region (NCR) will be covered.   
 
Disbursements:   

 
Disbursements (photocopying, office expenses, Telephone calls, etc.) are included in the above costs. All 
deliverables are FOB Destination, and Canadian Customs Duty included, where applicable. 
  
Definition of a Day/Proration  
A day is defined as 7.5 hours exclusive of meal breaks. Payment will be for days actually worked with no 
provision for annual leave, statutory holidays and sick leave. Time worked which is more or less than a 
day will be prorated to reflect actual time worked in accordance with the following formula:  
 
(Hours worked × applicable firm per diem rate) ÷ 7.5 hours  
 
i.  All proposed personnel must be available to work outside normal office hours during the duration 

of the Contract.  
 
ii.  No overtime charges will be authorized under the Contract. All time worked will be compensated 

according to paragraph above.  
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ANNEX “C” 

SECURITY REQUIREMENTS CHECK LIST 
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Annex “D” – Evaluation Criteria 
 

Bidder Instructions:  The Bidder is requested to respond to the Evaluation Criteria using the table format below.  
 
The bidder must make clear references to the candidates’ curriculum vitae (CV) or résumé for each stated 
claim in the contractor’s response (where applicable).  Complete details demonstrating how a Bidder meets 
each Evaluation Criteria must be provided, including reference to where, when and how experience was 
obtained and how it relates to each requirement.   
 
Mandatory Requirements: 
 
At bid closing time, the Bidder must: 

a) Comply with the following Mandatory Requirements; and, 
b) Provide the necessary documentation to support compliance. 

 
Any bid which fails to meet the following Mandatory Requirements will be considered non-responsive and will not be 
given further consideration.  Each requirement should be addressed separately. 
 

#: 
 

Mandatory Requirement: 
 

MET 
(Yes/No): Justitication 

M1 The bidder must propose two resources that 
demonstrate having a minimum of two (2) years 
experience within the last five (5) years in the 
design and development of course content on the 
subject of using the internet as an intelligence tool 
(ie. Open source intelligence gathering). 

  

M2 The bidder must propose two resources that 
demonstrate a minimum of two (2) years 
experience within the last five (5) years conducting 
course facilitations, course delivery and the 
evaluations of courses and students. 

  

 
 
RATED REQUIREMENTS 
 
Each Technical Bid that meets all the Mandatory Requirements specified above will be evaluated and scored in 
accordance with the following point-rated evaluation criteria. 
 
 
Point Rated Technical Criteria (RT) and Scores Required Minimum 

Number of Points 
Maximum Number of 

Points 
R1 Delivering training to Policing and or 

non-policing organizations 
0 20 

R2 Development of course content, 
delivery/implementation, and 
evaluation of course/participant 
experience. 

0 30 

R3 Recent experience in course training 
delivery on the subject of using the 
internet as an intelligence tool. 

0 20 

R4 Experience conducting course 
facilitations, course delivery and the 
evaluations of courses and students. 

0 12 

Minimum / Maximum Overall Score 
 

58 82 
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#: Rated Requirement: 
 

Max 
Score 

 
Score Substantiating Detail 

(Explanation) 

R1 The bidder should propose two resources that have 
demonstrated experience in course training delivery 
provided to: 
 
Public and or Private Sector (non-policing 
environment) – 5 points per project 
 
Policing and or law enforcement environment – 10 
points per project 
 
Bidders should submit a maximum of four projects. 
 
For each course training delivery, the Offeror should 
provide a project summary for the proposed 
resources identified in M1.  
The following information must, as a minimum be 
provided: 

1. Project Name and/or Number 
2. Name of Client Organization 
3. Start and End Date of Project (mm/yy to 

mm/yy) 
Brief description of the scope of the project and the 
work performed. 
 
 

20 
points 

  

 
R2 

The bidder should propose two resources that have 
demonstrated experience in course training delivery 
in the following capabilities: 
 
Development of course content – 1 point, 5 points 
max per proposed resource. 

Delivery/Implementation – 1 point, 5 points max per 
proposed resource. 

Evaluation (Course/Participant) – 1 point, 5 points 
max per proposed resource. 

Bidders should submit a maximum of five projects per 
proposed resource    

For each course training delivery, the Offeror should 
provide a project summary for the proposed 
resources identified in M1.  
The following information must, as a minimum be 
provided: 

4. Project Name and/or Number 
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5. Name of Client Organization 
6. Start and End Date of Project (mm/yy to 

mm/yy) 
Brief description of the scope of the project and the 
work performed. 

 
R3 

The bidder should propose two resources that have 
demonstrated experience in course training delivery 
on the subject of using the internet as an intelligence 
tool (ie. Open source intelligence gathering) 
completed within the last: 
 
Recent within the last year – 5 points per proposed 
resource. 
Over 1 year to 2 years – 4 points per proposed 
resource. 
Over 2 years to 3 years – 3 point per proposed 
resource. 
Over 3 years to 4 years – 2 point per proposed 
resource. 
Over 4 years to 5 years – 1 point per proposed 
resource. 
More than 5 years – 0 points 
 
Bidders should submit a maximum of two projects per 
proposed resource 
 

20 
points 

  

R4 The bidder should propose two resources that 
demonstrate experience conducting course 
facilitations, course delivery and the evaluations of 
courses and students above and beyond that of 
Mandatory requirement M2 within the last 5 years. 
 
(2 points for every year of experience over the 
mandatory 2 years to a maximum of 6 points per 
resource)  
 

12 
points 

  

 
Total Points Available 
 

82 
 

 
Total Points Required / Total Score = Minimum of 70% 
 

58  
 
=  _________ % 
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