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AMENDMENT 002

THE SOLICITATION AMENDMENT #002 IS RAISED TO ANSWER QUESTIONS FROM THE
INDUSTRY.

QUESTION # 011

Reference:

Corporate Mandatory Criteria M1, Attachment 4.1 Bid Evaluation Criteria, page 2 of 28
Resource Mandatory Criteria, Attachment 4.1 Bid Evaluation Criteria, pages 6 -23.

Question:

Appendix C to Annex A indicates the resources assessment criteria and the points which will be allocated to
each resource (both Level 2 and 3). However, Corporate M1 (Attachment 4.1) requests resources for Level 3
resource categories.

Can the Crown please confirm that as part of the response, resources should only be proposed for Level 3
resource categories?

Answer:
To clarify,

o for Corporate Mandatory Criteria, the Bidder must demonstrate and substantiate the criteria for all
resource categories as required in Attachment 4.1.

o for Resource Mandatory/Rated Criteria, the Bidder must demonstrate and substantiate all Level 3
resource categories as required in Attachment 4.1.

QUESTION # 012

Reference: 3.2 Section I: Technical Bid, v)

Question:

Can the Crown please confirm that only one resource/resume per resource category is required for the
response?
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Answer:

Yes, one resource/resume per category.

QUESTION # 013

Reference: Annex A, Statement of Work, 2.2.4 P.1 Change Management Consultant — Level 3

Question:

The list of tasks in the SOW for the Change Management Consultant refers to tasks related to an
organizational effectiveness change management practitioner. Tasks such as designing strategies to improve
organization effectiveness, planning and participating in change impact analysis and change management
activities. However, M4 requires ITIL certification.

In our experience, ITIL certification does not go hand in hand with organizational effectiveness expertise.

Would the Crown consider adapting or eliminating M4 to better fit the resource profiles traditionally found in
the market?

Answer:

No, ITIL is an industry standard for change management and is an effective demonstration for the experience
of this category.

QUESTION # 014

Reference:

Project Manager (Level 3)
Attachment 4.1 Bid Evaluation Criteria, R4, page 22 of 28

Question:

The Crown is requesting that the Project Manager resource have both a PMP Certification and either a CMC,
PRINCE 2 Certification (either Foundation of Practitioner) or a Master’'s degree in Project Management.

Will the Crown be amenable to adjusting the scoring for the proposed resource to gain maximum points by
having only 1 of the above project management certifications?




Solicitation Number: EN912-182003/A Amendment Number: 002 Buyer ID: 676XE

Answer:

No, they are not all Project Management certifications. The CMC and the ITIL certifications are distinct and
should be given a higher rating if combined with a PMP Certification.

QUESTION # 015

Reference: Bid Closing Date

Question:

Due to the complexity and amount of work that is required in responding to a RFP of this magnitude, we
respectfully request a 3 week extension to the closing date in order to provide sufficient time to develop a
quality, competitive response.

Answer:

The RFP has been extended to June 27%, 2018. No further extension is being granted.

QUESTION # 016

Reference: Corporate Mandatory Criteria M1, Attachment 4.1 Bid Evaluation Criteria, page 3 of 28,
bullets 7 and 8

Question:

As part of this mandatory requirement, Bidders are required to identify (by first and last name) each resource
whose Billable Days are included as part of the Bidder’s total Billable Days claimed. Additionally, the Bidder
is required to demonstrate that the tasks performed by each named resource includes at least 50% of the
tasks in the SoW for the same Resource Category under which the Bidder is claiming billable days.

What if the billable days being claimed by the Bidder under M1 are not those same billable days our proposed
resource worked? Are bidders required to propose only the resources that worked on the engagements cited
for the billable days in M1?
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Answer:

No, when demonstrating a resource’s qualifications, they do not have to be the same resources used to
demonstrate billable days in M1.

QUESTION # 017

Reference: Corporate Mandatory Criteria, M1

Question:

We recommend that M1 be changed requiring the Bidder to demonstrate project management services as a
core competency and capability of the organization which would be expressed by providing a detailed
description of its best practices, methods, tools, and approach to on-boarding teams to meet milestone based
deliverables and provide knowledge transfer. We present the following as replacement for M1: The Bidder
must demonstrate how it would meet the requirements outlined in Annex A, Statement of Work. It should
provide description of its methods, tools, on-boarding project management teams, knowledge transfer and
approach to assist PSPC in building this capability internally. The Bidder should provide 2 corporate
references that include PMO solution services for IT-enabled initiatives.

Answer:

No, Canada would prefer to maintain the existing response structure. Large and/or complex projects require
a project team with vast business project management office related services. The evaluation of a bidder’'s
capability of supplying all resource categories required under this project will be completed by leveraging
rigorous corporate evaluation criteria.

All information required under Corporate Mandatory Criteria M1 through M3 must be included in Appendix Al
through A3 and Appendix B to Attachment 4.1. All Information required to evaluate Resource Mandatory/Rated
Criteria for 5 resource categories must be included in resumes. Thus, “PMO solution services for IT-enabled
initiatives” will be evaluated in accordance with past work experience in the field.

Furthermore, Attachment 4.1, Corporate Mandatory Criteria, M1 #8 only requires a 50% minimum threshold
of tasks performed by each resource be associated to tasks listed in Annex A (SoW). This is the preferred
method to evaluate a bidder’s capability of supplying all resource categories.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME



