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AMENDMENT #003

The intent of this amendment is to answer questions from a potential bidder.

Q1. The following questions are related to page 24 of the RFP where it states: "The sales tend to be
constrained by production capacity rather than the available market."

Q1.1  We're are curious to know if you could elaborate on what this means. | gather from reading the
opportunity that there is a mix of "Keep" accounts where we would be taking orders from prospects that
are known to CORCAN that are somewhat well established. | also gather than there is an "Acquire"
element of gaining new accounts. Based on the statement in page 24 would we expect a 50/50% ratio?
Or is it more like 10% Keep accounts and 80% Acquiring new ones?

Al.1 CORCAN is part of the Correctional Service of Canada and is an offender employment and
employability program. Products and services sold by CORCAN are manufactured by federal offenders
and production sites operate in federal correctional institutions during specific times. Production capacity
may be limited by the virtue of institutional operations or other program aspects of offender employment
training.  For more information on CORCAN you may wish to review the Correctional Service of Canada
website at www.csc-scc.gc.ca. CORCAN information is located under the Working with Offenders tab,
although other information about the Correctional Service of Canada may be of assistance.

The expectation is that the Contractor will provide service to current clients, reach out to past clients for
repeat business and cultivate new client relationships. As our clients are mainly federal government
departments, the concept of Keep and Acquire accounts may not necessarily be the same as in private
sector sales contracts. Therefore, it is not possible to provide a percentile split, although “keep” accounts
considering the normal definition would be more than 50%. The ability to acquire new accounts will be
dependent on production capacity and type of product(s) in current client orders.

Q1.2 Ithink we're wanting to get a sense of what to expect upon entry into the contract if awarded.

A1.2 Information relating to the transitional at contract commencement can be found in Annex “A”. The
Contractor must acquire the knowledge of specific CORCAN operations, communication flow and
products within a very short time period upon commencing the contract. There will be up to 2 weeks of
cross over with the current Contractor where information would be transferred and the new Contractor
would also have resources available within CORCAN to continue to acquire familiarity and make inquiries
with. The Contractor has to be prepared to commence contract on date identified and immediately
provide service to current clients.

Q1.3 Also, are there any statistics from previous contracts that give sales KPI data? We don't need to
know specifics but we're wondering how much of the contract is associated to being on the road. We're
capable of doing really anything but to better understand the nature of the contract and prepare (if
awarded) for what is to come we were curious about that. Is it 80% on the road and 20% calling/emailing
or the exact opposite or more 50/50?”

A1.3 This contract includes not only meeting with clients to acquire sales, but also provide customer
service, as required, before and after the sale. Although communication ongoing is maintained through
phone and email, there is a requirement to conduct, as much as possible, in person contact, and to be on
site during or at completion of installation or immediately thereafter to ensure client service and problem
solving throughout the process. We estimate that 80% or more of the time is “on the road”. Also note
that client contact and after sales service is not confined to government office hours. As timely client
service is imperative, the Contractor may be required to deal with matters evenings and weekends

All other terms and conditions remain unchanged.
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