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i+l
I*I Public Services and Services publics et Carlada
Procurement Canada  Approvisionnement Canada

Serving Au service du

: GOVERNMENT, GOUVERNEMENT,
\E Servin au service des

CANADIANS. CANADIENS.

Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement
Letter of Interest
W8485-19SJ01

1. Purpose and Nature of the Letter of Interest (LOI)

1.1  Public Services and Procurement Canada (PSPC) is requesting Industry
feedback to assist with the formulation and implementation of an optimized solution for
the Aircraft Maintenance Support Equipment (AMSE) sustainment requirement on
behalf of the Department of National Defence (DND).

1.2 The AMSE Sustainment Requirement falls under the Defence Procurement
Strategy (DPS) announced in February 2014. The Sustainment Initiative (SI) framework
has been developed to create more cost-effective and flexible sustainment contracts.
Further details concerning the Sustainment Initiative are available on
https://buyandsell.gc.ca/policy-and-guidelines/policy-notifications/PN-118

1.3  The purpose of this LOI is to solicit relevant input from Industry on Best Practices
that could contribute to the Government of Canada (GoC) establishing an enterprise-
wide sustainment program for AMSE that will align and optimize both Canada’s and
Industry’s ability to deliver Performance, Value for Money, Flexibility and Economic
Benefits.

1.4  The GoC plans to engage Industry through multiple Industry Engagement
activities. Canada will consider the information gathered during the Industry
Engagement(s) and decide on a course of action that may include all or some of the
Industry feedback.

1.5 The first Industry Engagement will include a plenary Industry Day and One-on-
one Sessions to be held in the National Capital Region. Participants will be presented
with an overview of the requirement, the proposed process, and will be given the
opportunity to provide responses to the questions in Annex C for discussion during the
one-on one sessions. In addition an overview of the Industrial and Technological Benefits
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Palicy (ITB), including the Value Proposition (VP) and the process to develop the VP framework
will be presented. The type of industry feedback being sought for the first Industry
Engagement will focus on the following areas of interest:

- The activities required to support the sustainment and the optimal division of
responsibilities between Government and Industry;
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- In the event where a performance-based arrangement is considered, a
performance management framework including a definition of outcomes and
high level metrics;

- Considerations associated with any potential tendering process;

o Obtain an up-to-date assessment from Industry regarding its position
on the sharing/licensing of IP and Proprietary Information (PI) rights to
a third party for the purposes of sustaining AMSE;

o Understand Canada’s position and ability to leverage IP/PI rights
resulting from an up to date industry assessment in order to foster
competition;

o  Determine the optimal delineation of equipment in the event of a
multiple contract Sustainment Enterprise;

o  Foster productive and positive working relationships with the
supplier community by applying commercial best practices and
incentives;

o Feedback on methods or mechanisms to indicate that
prospective vendors/suppliers are authorized and capable of
repairing AMSE (i.e. letter from the OEM indicating that they are
an authorized repair depot);

o To get feedback from industry regarding type and length for
contract(s); and,

o Approaches to leveraging economic benefits to Canada for AMSE.

The GoC is seeking Industry feedback for the one-on-one sessions from companies
who preferably:

- Are or have been involved in AMSE Repair and Overhaul (R&O);

- Have or are able to obtain the necessary licensing agreements or appropriate
business arrangements with AMSE Original Equipment Manufacturers (OEM)
or who are OEMs; and

- Do business in the Defence Sector.

1.6  Future Industry Engagements will consist of the GoC seeking feedback on the
proposed structure of the AMSE Sustainment Enterprise and on the Draft Request for
Proposal (RFP) documentation.

1.7 Interested firms are encouraged to review the documents attached to the LOI
and provide comments and/or questions, in writing to the PWGSC Contracting Authority
identified herein at Article 5.

1.8 A Fairness Monitor (FM) has been engaged to provide independent assurance that
this procurement is conducted in a fair, open and transparent manner.

1.9  Further details concerning the Industry Engagement will be communicated on
https://buyandsell.gc.ca/ as they become available throughout the period of this LOI.
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2. Background Information:

2.1 Scope

Canada intends to develop and implement an optimized sustainment solution for the
significant number of AMSE items being used to support the RCAF aircraft fleets. There
are approximately 330 unique AMSE items included in this analysis.

2.2 Background

AMSE comprises numerous hydraulic, electrical and mechanical systems which are
held and used at Canadian Forces Bases and Wings across Canada, at contractor
facilities and on deployments and operations. AMSE has historically been procured
through a combination of capital projects, standing offers and miscellaneous
procurements, typically without provision for in-service support beyond the scope of any
applicable warranties.

3. Security

3.1  There is no security requirement associated with this LOI. Respondents should
note that potential follow-on procurement activities will require a Public Services and
Procurement Canada (PSPC) classified clearances up to the level of SECRET for
applicable staff and facilities.

4. Proposed Scope:

4.1 The GoC is seeking an optimized sustainment solution for AMSE, with an optimal
division of responsibilities between Government and Industry.

4.2 The AMSE Sustainment Enterprise scope of activities will include the following:

- Program management;

- Maintenance support;

- Engineering Support, including Configuration Management;

- Material support, including sparing;

- Training/Technical Proficiency support;

- Obsolescence management;

- Technical Data Package and Publications Management Support; and,
- Information Management / Technology Support.

4.3 Canada will seek to leverage this procurement through the application of the
Industrial and Technological Benefits (ITB) Policy, including a Value Proposition (VP).
Sustainment is a Key Industrial Capability (KIC) and a leading industrial service.
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4.4  The ITB Policy has four (5) main objectives:

- Support the long-term sustainability and growth of Canada’s defence sector;

- Support the growth of prime contractors and suppliers in Canada, including
small and medium-sized enterprises in all regions of the country;

- Enhance innovation through Research and Development (R&D) in Canada;
and

- Increase the export potential of Canadian-based firms.and

- Identify skills development and training opportunities for Canadians.

4.5 Industry engagement is an important element of Canada’s Defence Procurement
Strategy and Canada requests Industry’s feedback to support the development of the
VP for the AMSE Sustainment Requirement.

5. PSPC Contracting Authority:

Any correspondence must be directed, in writing, in either official language of Canada,
to the PSPC Contract Authority identified below, preferably via email:

John White

Supply Specialist

Land and Aerospace Equipment Procurement and Support Sector (LAEPSS),
Public Services and Procurement Canada (PSPC)

11 Laurier Street, Place du Portage Ill, 8C1 Gatineau, Quebec K1A 0S5
E-mail: john.h.white@pwgsc.gc.ca

Changes to this LOI may occur and will be advertised on the Governement Electronic
Tendering System, https://buyandsell.gc.ca/. Canada asks Respondents to visit
https://buyandsell.gc.ca/ regularly to check for changes, if any.

6. Requested Information:
6.1 Canada is requesting feedback from Industry on questions summarized in the
response template at Annex C — One-on-One Sessions. Respondents are encouraged

to provide a response at Annex C even if they are not able to participate at Industry
Engagement or in the one-on-one sessions.

7. Industry Interaction:
7.1  The Industry Day is an open forum where Industry representatives will be

presented an overview of AMSE requirement.

7.2  The Industry Day and one-on-one sessions will be held from August 28-29, 2018
at 455 Boulevard de la Carriere, Gatineau, Quebec.
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7.3  After the plenary session, there will be one-on-one sessions to provide
participants with the opportunity to present any suggestions on the AMSE Sustainment
Enterprise and recommend leveraging opportunities for economic benefits and to
discuss responses to the questionnaire.

7.4  The completion and submission of Annex A and Annex B forms is strongly
encouraged. This information will help to facilitate the one-on one sessions.

7.5 Participants are requested to submit any additional feedback to the Industry
Engagement, in writing, to the PSPC Contracting Authority, identified herein at Section
5, on or before the date indicated in Article 8 Registration.

7.6  Non-attendance at the Industry Day or the one-on-one sessions will not preclude
a supplier from bidding on this requirement, should a follow-on solicitation be issued.

7.7  All submitted information, comments and/or questions must be based solely on
the documentation herein and Industry should not reference any other past procurement
process.

8. Registration:

8.1  All Participants who wish to participate in the Industry Day and/or one-on-one
sessions are required to sign and agree to the Rules of Engagement Agreement
(attached as Annex A, Appendix 1) and the Company Representative must sign the
Non-Disclosure Agreement (attached as Annex B).

8.2  Toregister for the LOI Industry Day and/or one-on-one sessions, Participants
must fill in the Rules of Engagement Agreement form and list the preferred time slots,
as attached at Annex A, Appendix 1 and e-mail the completed attachments to the PSPC
Contracting Authority, identified herein at Section 5, no later than COB on July 26,
2018. One-on-one sessions will be scheduled on a first come basis. Participants must
identify themselves by their legal name, corporate address, names of all attendees and
their respective titles, office addresses, telephone numbers and e-mail addresses.

9. Format and Dates:

9.1 The Industry Day plenary session will be held on August 28-29 from 8:30 to
12:00.

9.2  The one-on-one sessions will be available for Participants who have registered
as described above on August 28, 2018 from 13:00 to 14:30, and from 14:45 to 16:15,
and on August 29, 2018, from 8:30 to 10:00, from 10:15 to 11:45, from 13:00 to 14:30,
and from 14:45 to 16:15.

10. Plenary Industry Day Session:
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The outline of the plenary Industry Day Session will be as follows:
a) Public Services and Procurement Canada (PSPC)

1. Agenda Overview;

2. Facility Logistics;

3. Presentation of DND / ISEDC Teams and;
4. Closing Remarks.

b) Department of National Defence (DND)

1. Program Overview; and
2. RCAF Sustainment Strategy Requirements;

¢) Innovation, Science, and Economic Development Canada (ISEDC)

1. Industrial and Technical Benefits (ITB) Policy, including Value Proposition
(VP) Overview; and
2. Design process for the Value Proposition.

11. One-on-One Sessions:

11.1 Canada will hold one-on-one sessions with interested Industry Participants to
listen to recommendations and questions. Upon completion of the one-on-one
sessions, Canada will analyze and summarize Industry’s feedback.

11.2 Industry Participants are encouraged to provide written answers and
recommendations as per the response template at Annex C — one-on-One sessions
Response Template, on the proposed topics for the one-on-one sessions, as well as
any additional topics they may wish to discuss. Respondents should be aware that
Canada may not have time to fully review and be prepared to discuss Annex C
submissions received after July 26 2018 during one-on-one sessions.

12. Notes to Interested Industry Participants:

12.1 This LOI is neither a call for tender nor a Request for Proposal (RFP), and no
agreement or contract for the procurement of the requirement described herein will be
entered into solely as a result of this LOI. The issuance of this LOI is not to be
considered in any way as a commitment by Canada or as authority to potential
Respondents to undertake any work that could be charged to Canada.

12.2 This LOIl is not to be considered as a commitment to issue a subsequent
solicitation or award contract(s) for the work described herein.
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12.3 Canada does not intend to award a contract on the basis of the notice or
otherwise pay for the information solicited. Any and all expenses incurred by the
Respondent in pursuing this opportunity, including the provision of information and
potential visits, are at the Respondent's sole risk and expense.

12.4 Any discussions on this subject with personnel representing DND, PSPC, ISEDC
or any other GoC representative or other personnel involved in project activities related
to AMSE, must not be construed as an offer to purchase or as a commitment by DND,
PSPC, ISEDC or the GoC.

12.5 Respondents may provide documents / information / data collected as
commercial-in-confidence (and if identified as such, will be treated accordingly by
Canada). However, Canada reserves the right to use the information to assist them in
drafting performance specifications and for budgetary purposes in consultation with both
national and international stakeholders. Requirements are subject to change, which
may be as a result of information provided in response to this LOI. Participants are
advised that any information submitted to Canada in response to this LOI may, or may
not, be used by Canada in the development of the potential subsequent RFP. The
issuance of this LOI does not create an obligation for Canada to issue a subsequent
RFP and does not bind Canada legally or otherwise, to enter into any agreement or to
accept or reject any suggestions.

12.5 Respondents are encouraged to clearly identify, in writing, in the information
they share with Canada, any information they feel is commercial-in-confidence,
proprietary, third party or personal. Please note that Canada may be obligated by law
(e.g. in response to a request under the Access to Information and Privacy Act) to
disclose proprietary or commercially-sensitive information concerning a Respondent (for
more information: http://laws-lois.justice.gc.ca/eng/acts/a-1/).

12.6 Respondents are asked to identify, in writing, if their response, or any part of
their response, is subject to the Controlled Goods Regulations.

12.7  Participation in this LOI is encouraged, but is not mandatory. There will be no
short-listing of potential suppliers for the purposes of undertaking any future work as a
result of this LOI. Similarly, participation in this LOI is not a condition or prerequisite for
the participation in any potential subsequent solicitation.

12.8 Respondents will not be reimbursed for any cost incurred by participating in this
LOL.

12.9 Media cannot participate in the plenary LOI industry day session and one-on-
one sessions.

12.10 No electronic recordings, audio or visual, will be permitted during the plenary
LOI industry day and one-on-one sessions.
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13. Attached Documents:

e Annex A — Rules of Engagement
o Appendix 1 — Rules of Engagement Agreement
o Appendix 2 — One-on-One Sessions Sign-Up Sheet

e Annex B — Non-Disclosure Agreement

¢ Annex C — One-on-One Sessions - Response Template
o Appendix 1 — List of Repairable Equipment

14. Closing date for the Letter of Interest (LOI):

The LOI industry engagement and one-on-one sessions is designed so that Canada
receives enough feedback to conduct the Industry Days. Your registration and feedback
is requested on or before July 26, 2018. The LOI will remain open until October 31,
2018 to facilitate future Industry Engagements in which the GoC may seek feedback on
the proposed structure of the AMSE Sustainment Enterprise and on the Draft Request
for Proposal (RFP) documentation.
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement
Letter of Interest
W8485-19SJ01

Industry Engagement Process

Annex A — Rules of Engagement

RULES OF ENGAGEMENT:

1. This Industry consultative process will be conducted with the utmost fairness and
equity between all Parties. No individual or organization must receive nor be
perceived to have received any unusual, preferential or unfair advantage over the
others during this consultation.

2. Participation in this industry consultation process requires attendees to registar in
accordance with Article 8 registration. This Engagement Agreement will apply
beginning with the signing of this Engagement Agreement and concluding with the
release of the RFP on the Government Electronic Tendering Service (GETS),
https://buyandsell.gc.ca/

3. The LOI Industry Engagement Process will consist of an Industry Day, one-on-one
Sessions, and any other events deemed necessary by Canada.

4. The LOI Industry Day and one-on-one sessions will be hosted by Canada (including
PSPC, DND and ISEDC) and will be attended by potential vendors.

5. A copy of the ROE Agreement must be signed by each individual representative
participating in the Sessions.

6. A Company Representative will sign the NDA on behalf of the Company. This
person will become the contact point with Canada for information distribution. The
Company Representative can distribute the information, internally to the Company
and on a need to know basis, to other Company Employees who are working on the
AMSE program.

7. Should a Company be required to discuss the AMSE program with another
Company (i.e. a sub-contractor or joint venture), the other Company must remit a
signed Company NDA to the Contracting Authority at the noted email address in
order for need to know discussions and sharing of information to take place.
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8.

9.

10.

11.

12

In order to maximize the benefits of the consultative process, Canada will endeavour
to solicit relevant feedback and comments from Participants on various issues raised
relating to the definition of requirements and the sourcing process. Any solutions,
ideas or issues raised during the one-on-one sessions will be analyzed for further
consideration by Canada. Questions referenced are attached at Annex C — One-on-
One Sessions — Response Template.

Should Canada have the need for further input from the Participants, follow-on
sessions with some or all Participants will be considered.

Canada will perform a review of Industry feedback submitted and may incorporate it
as it deems appropriate in the development of any subsequent RFP that will be
posted on the GETS, https://buyandsell.gc.ca/.

Canada intends to publish only general questions and answers posed at the plenary
LOI Industry Day and one-on-one sessions via https://buyandsell.gc.ca/. Responses
to company-confidential questions posed in the one-on-one sessions will be
provided to the individual vendors in confidence

.By patrticipating in the process, the Suppliers acknowledge Canada’s obligations to

maintain records and to provide access to those records in accordance with
Canada’s Access to Information Act.

a) When the Supplier provides information to Canada, whether orally or in writing,
the Supplier must indicate to Canada if any portion of the information is:

i) a trade secret;

i) financial, commercial, scientific or technical information that the Supplier
consistently treats in a confidential manner;

iii) information the disclosure of which the Supplier reasonably believes could result
in material financial loss or gain, or could reasonably be expected to prejudice its
competitive position; and/or

iv) information the disclosure of which the Supplier reasonably believes would
interfere with its contractual or other negotiations with a third party.

To the extent permitted by law, including the Access to Information Act, Canada will
keep this information confidential, provided that the information has not, by the time
of the disclosure, already become publicly available.

b) Suppliers must also indicate to Canada if any portion of the information provided
to Canada is:

i) Classified;
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i) Controlled Goods;

iii) Commercially Sensitive or 3rd Party Proprietary

iv) Defence articles and defence services subject to US International Traffic in Arms
(ITAR); and/or

V) Subject to foreign export controls or restrictions that are not immediately
releasable.

c) By patrticipating in the process, each Supplier agrees that it will not digitally or
electronically record (either audio or video) any of the meetings or discussions
during the process.

13.Canada intends to distribute the names and coordinates of all Participants to all
those in attendance at the end of the Industry Interaction. Should a Participant not
want their name and coordinates distributed, please indicate so in Annex A,
Appendix 1 — Rules of Engagement Agreement.

14.Participation in the consultative process is not a condition or prerequisite for the
participation in any RFP.

15. A review team composed of representatives from DND and PWGSC (where
applicable) will review the responses on behalf of Canada. Canada may also use an
independent consultant or any Government resources that it considers necessary to
review response(s). Not all members of the review team will necessarily review all
responses. If required, the independent consultant(s) will sign a non-disclosure
agreement before they can review any response. Canada will provide their
information via an amendment to the RFI.
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Terms and Conditions:

1. The following terms and conditions apply to the industry engagement process. In
order to encourage open dialogue and a fair and transparent process, Participants
agree to the following:

a.

Participants must complete and submit their registration in accordance with
Article 8 Registration;

Registration of Participants must be submitted by e-mail to the PSPC
Contracting Authority identified herein at Article 5 above;

During the LOI industry day and one-on-one sessions, Participants are to
direct all inquiries and comments only to authorized representatives of
Canada, as directed in notices given by Canada;

Canada requires Participants to NOT reveal or discuss any information or
documentation to the media regarding the AMSE Sustainment Requirement
during this industry consultative process. If Participants receive a question
from the media, Participants are to direct the media to contact the PSPC
Media Relations Office at 819-420-5501 or by e-mail at media@pwgsc-

tpsqgc.gc.ca;

Media are not permitted to participate in the industry plenary LOI industry day
session or one-on-one sessions;

Canada is not obligated to issue any RFP, or to negotiate any contract for the
AMSE Sustainment Requirement as a result of this industry consultative
process;

If Canada does release an RFP, the terms and conditions of the RFP will be
at the sole discretion of Canada;

Canada will not reimburse any person or entity for any cost incurred in
participating in this Industry consultation process;

Participants are encouraged to provide feedback concerning the AMSE
sustainment requirement and to provide constructive resolutions to the issues
in question. All Participants will have equal opportunity to share their ideas
and suggestions;

Participation is not a mandatory requirement. Not participating in this LOI

consultation process will not preclude a bidder from submitting a proposal(s)
on an upcoming competitive procurement process;
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k. Failure to sign the ROE will prevent Participants from participating in the LOI
industry day and one-on-one sessions, or receiving any further information
relating to this LOI industry consultation process, and

[. Itis requested that the contact information (name, phone number, e-mail
address) for the company representative be provided with this signed
agreement.

2. The terms and conditions outlined above are to be respected by all Participants, in
order to ensure a fair consultation process and generate a discussion that will be
beneficial to both Canada and Industry. Failure to comply with any of those may
result in the company becoming ineligible to continue as a Participant of the AMSE
Sustainment Requirement industry consultative process.

3. By signing this document, the individual represents that he/she has full authority to

bind the company listed below and that the individual and the company agree to be
bound by all the terms and conditions contained herein.
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement
Letter of Interest
W8485-195J01
Industry Engagement Process

Annex A, Appendix 1 — Rules of Engagement Agreement

Attendance at the plenary LOI industry day and one-on-one industry engagement
sessions for the AMSE Program is open to all interested Participants and is conditional
on the formal acceptance of this Industry Rules of Engagement Agreement.

Due to the nature of the LOI industry engagement and the information sought by
Canada, one-on-one sessions will be scheduled on a priority basis. Participants
interested in attending the one-on-one sessions are required to identify, in the table
below, their preferred choices for the one-on-one sessions. The available time slots for
the one-on-one Sessions are attached at Annex A, Appendix 2 — One-on-One Sessions
Sign-Up Sheet.

In addition, should a Participant wish to take part in a one-on-one session, the
Participant is expected to attach and return a brief explanation of the nature of its
business, in writing, to the PSPC Contracting Authority, identified herein at Article 5
above, on or before July 26,2018.

A duly authorized officer of the company shall sign this Industry Rules of Engagement
Agreement in this regard.

| agree to remain bound by this Rules of Engagement Agreement of the LOI: W8485-
19SJO1/A.

Company name and Address

Authorized Signature

Print Name

Title

Date
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement

Letter of Interest
W8485-19SJ01

Industry Engagement Process

Annex A, Appendix 2 —-One-on-One Sessions Sign-Up Sheet and Schedule

Participants’ LOI One-on-One Sessions Preferred Choices

Choice #: Identify either Identify Preferred Time:
Day 1 or Day 2:
#1:
#2:
#3:
#4.

Name of Participant Company (please print):

Language of Preference: U English

[ French
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List of Company’s Participants: Canada encourages each participant to bring

representatives that will be able to speak to the high level requirements included in this
Letter of Interest (e.g. technical requirements and Industrial and Technological Benefits
(ITB)). Please provide the required information as per table below (up to a maximum of

5 participants per company):

Name and Title of the

Lead.

Company Representative

Telephone Number:

E-mail:

Signature:

Date:

Name and Title of Individual:

Telephone Number:

2. | E-mail:

Signature:

Date:

Name and Title of Individual:

3. | Telephone Number:

E-mail:

Page 17 of 26




Signature:

Date:

Name and Title of Individual:

Telephone Number:

4. | E-mail:

Signature:

Date:

Name and Title of Individual:

Telephone Number:

5. | E-mail:

Signature:

Date:

Please indicate if the Company’s Distribution Coordinates, as per table above,
may be shared with other Industry Participants: Ll Yes I No
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08:30 - 12:00

Day 1

DAY 1 - PLENARY LOI INDUSTRY DAY SESSION

Date: August 28

Date: August 28-29 2018

Location of the Plenary Industry Day and one-on-one sessions: 455 Boulevard de la Carriere,

Gatineau, Quebec.

PSPC

Nick York,
Manager

John White Contracting

Authority

DND

TBD
Weapon System Manager

(WSM)

Major Darren Moser
Senior Equipment Engineering
Officer

MWO Christopher Rozee
AMSE Technical Authority
(TA)

Luke Marshe.
Procurement Team Lead

Ralph Mcllveen,
Procurement Authority

Martin Kellen,
Life Cycle Materiel Manager,
Common Electrical Equipment

ISEDC
Jennifer Naddaf

ITB Officer

Fairness Monitor

, Fairness Monitor
Specialist
Sarah-Anais Julien-Matte
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement

DAY 1 - LOI ONE-ON-ONE SESSIONS
Date: August 28,2018

12:00 — 12:50 LUNCH BREAK
13:00 - 14:30 2 1st One-on-One Session
14:30 - 14:45 | ¥ BREAK

14:45 — 16:15 2nd One-on-One Session

DAY 2 - LOI ONE-ON-ONE SESSIONS
Date: August 29, 2018

08:30 — 10:00 1t One-on-One Session
10:00 -10:15 BREAK

10:15 - 11:45 | 2"d One-on-One Session
12:00 - 13:00 8 LUNCH BREAK
13:00 — 14:30 3 One-on-One Session
14:30 — 14:45 BREAK

14:45 - 16:15 4% One-on-One Session
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement
Letter of Interest
W8485-19SJ01
Industry Engagement Process
Annex B — Non-Disclosure Agreement

NON-DISCLOSURE AGREEMENT

A Duly Authorized Company Representative must sign the Non-Disclosure Agreement.

l, (name, please print), recognize that in the course of

my work as an employee of

(please print), | may be given
access to information by or on behalf of Canada, pursuant to the LOI W8485-
19SJ01. For the purposes of this agreement, information includes but is not limited
to: any documents, instructions, guidelines, data, material, advice or any other
information whether received orally, in printed form, recorded electronically, or
otherwise and whether or not labeled as proprietary or sensitive, that is disclosed to a
person or that a person becomes aware of during the Letter of Interest process.

On behalf of the Company | shall become the contact point with Canada for
information distribution. As the Company Representative | can distribute the
information, to Sub-Contractors or to other Company Employees who are working on
the AMSE program on a need to know basis.

Before sharing the information with a Subcontractor or Joint Venture | agree to ensure
that Company representative from that company completes this Non-Disclosure that it
has been remitted to Canada.

| agree that | will not reproduce, copy, use, divulge, release or disclose, in whole or in
part, in whatever way or form any information described above to any person other
than those authorised by me or employed by Canada. | undertake to safeguard the
same and take all necessary and appropriate measures, including those set out in
any written or oral instructions issued by Canada, to prevent the disclosure of or
access to such information in contravention of this agreement.

| also acknowledge that any information provided to the Company Participant by or
on behalf of Canada must be used solely for the purpose of responding to the LOI
and must remain the property of Canada or a third party, as the case may be.

| agree to remain bound by this agreement after the completion of the
LOI W8485-19SJ01
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Signature

Title

Date
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Aircraft Maintenance Support Equipment (AMSE) Sustainment Requirement
Letter of Interest
W8485-19SJ01

Industry Engagement Process

Annex C — One-on-One Sessions — Response Template

The intent of this document is to present possible topics for discussion to promote open
dialogue while working in consultation and collaboration with Industry in identifying how
they propose to support Canada’s AMSE Sustainment Requirement. This collection of
topics is by no means exhaustive and Canada encourages participants to bring forward
any other key issues that they consider to be relevant.

Consideration of and responses to this document will play an important role in this
consultative process by fostering open discussion. Your written response to the following
discussion topics and questions will facilitate this engagement. Please complete your
submission according to this format.

Indicate: Header Information to be provided in Company's format
AMSE Sustainment Requirement
Industry Engagement
Proposed Discussion Topics

Indicate: DATE
Indicate: Company (Company Name) Response

On this title page, please provide:
Company Information (Company Name, Address, Web address, etc.)
Contact Information (Name, Title, Phone, E-mail Address)

Document Protection Level (Optional)
Header Information in Company's format

Footer Information in Company's format Page X of X
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INSTRUCTIONS:

This document template is intended to provide guidance to Industry in preparing for the
AMSE Sustainment Requirement.

1. One-on-one meetings and their discussion papers. It is not expected that all questions
will elicit a response; neither should submissions be constrained by the questions or
topics of discussion.

2. Use the written format of your choice, but keep the same section numbering to facilitate
Canada's analysis of all responses.

3. The number of pages of your response is not limited. However, it is requested
responses not exceed 20 pages single sided standard business format.

4. Written responses are to be provided electronically in MS Word/MS Excel or PDF
format.

Section 1: Executive Summary

1-1  Describe your company’s experience in the provision of AMSE R&O services,
including;
- Program Management;
- Maintenance Support;
- Engineering Support;
- Configuration Management;
- Obsolescence Management; and,
- Material/Sparing Support

1-2  Does your company currently have operations in Canada?

Section 2: DND Specific Questions

2-1  For each item listed in Annex C, Appendix 1, List of Repairable Equipment, please
indicate the following:

a. Your company’s interest in providing R&O services for specific AMSE; and,

b. That your company can demonstrate capability to provide R&O for specific
AMSE (i.e. Experience with same or similar equipment); and,
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c. That your company has the required IP or business arrangements to provide
R&O for specific AMSE; and,

d. That your company can demonstrate that it has the required IP or business
arrangements to provide R&O for specific AMSE.

2.2 Provide responses to the following:

a. ldentify suitable performance indicators for the AMSE Sustainment
Requirement and provide substantiation.

b. Specify a suitable length for any contract(s) for the AMSE Sustainment
Requirement and provide substantiation.

c. Identify any previously or currently held DND R&O contracts and identify 3
major areas that could be improved and provide recommendations.

Section 3: Industrial and Technological Benefits (ITB), including Value Proposition
(VP)

3.1 General

- What challenges does your company currently face that will impact its
future (i.e.: obsolescence, technology changes, market threats, risks,
regulations, competencies and recruiting the right talent, etc.)?

- How is your company addressing these challenges over the short term and
long term?

- How is your company positioning for future opportunities in Canada?

3.2 Value Proposition pillars

1. Direct Canadian Content

- Describe how you plan to ensure direct Canadian content related to the
performance of this program (e.g. utilizing your existing infrastructure;
partnering with Canadian companies).

2. Supplier Development
- How can this procurement be used to leverage opportunities for Canadian

suppliers?

3. R&D
- Inwhich areas of research and development is your company pursing
investment opportunities?
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4. Skills Development and training

- How does your company address and face employment challenges to
attract and retain skilled workers?

- What type of training opportunities exist in your organization to keep
workers current on the latest technological advancements?

5. Export
- How would this procurement support export sales for Canada?

- What international export barriers and/or opportunities exist?
3.3 Other

- Based on the 5 VP pillars listed above please advise which pillar(s) should
be prioritized in terms of points and why?
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