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Amendment #1

Lancaster Sound — Small Craft Harbour Feasibility Studies
F2470-180025

This solicitation amendment has been raised to add Appendix A (attached herein) and make the

following modifications:

Delete:

1.5.1.1 Deliver the project in accordance with the project milestone listing identified below.

Project Phase Milestone Completion Date
e  Project Plan and Schedule October 15, 2018
e 33% Draft Report June 12, 2019
e Community Consultation July 17, 2019
e 66% Draft Report September 11, 2019
e Community Consultation October 9, 2019
e 99% Draft Report November 13, 2019
e  Final Report December 11, 2019

2231

3.2.3

3.231

3.23.2

3.2.3.3

Completion dates for the deliverables listed below are identified in Section 1.5:
Project plan and schedule

33% Draft Report for each harbour location

Community Consultation

66 % Draft Report for each harbour location

On Site Consultation Meetings

The consultant shall make allowance for one on site consultation meeting with each community
during the Pre-Design Service phase in each of the four communities.

The consultant shall make allowance for one on site consultation meeting with each community
during the Design Concept Analysis and Costing phase in each of the four communities.

The above requirements do not include the site visits required for the pre-design field
investigations. The Contractor is to schedule those visits as required and advise the project
authority as to when they will be in the communities. Costs for travel to undertake these
investigations should be included in the contract.



Insert:

1.5.1.1 Deliver the project in accordance with the project milestone listing identified below.

Project Phase Milestone Completion Date
e  Project Plan and Schedule October 15, 2018
e Initial Community Consultation November 30, 2018
e 33% Draft Report June 12, 2019
e  Pre-Design Service Community July 17, 2019
Consultation
e 66% Draft Report September 11, 2019
e Design Concept Analysis and Costing October 9, 2019
Community Consultation
e 99% Draft Report November 13, 2019
e  Final Report December 11, 2019

2.2.3.1 Completion dates for the deliverables listed below are identified in Section 1.5:
Project plan and schedule

Initial Community Consultation

33% Draft Report for each harbour location

Community Consultation

66 % Draft Report for each harbour location

3.2.3 On Site Consultation Meetings
3.2.3.1 The consultant shall make allowance for one initial on site consultation meeting with each

community to accomplish the following:

e Develop a rapport with key community stakeholders to be further developed at the next
consultations.

o Develop a good understanding of the site limitations by obtaining local and Inuit knowledge
of the site conditions and land use.

e Listen to and consider the opinions of key community members and stakeholders.

e  Workshop ideas to provide a good understanding of the perspectives and needs of the
communities and the various users of the harbour.

3.2.3.2 The consultant shall make allowance for one on site consultation meeting with each community
during the Pre-Design Service phase in each of the four communities.

3.2.3.3 The consultant shall make allowance for one on site consultation meeting with each community
during the Design Concept Analysis and Costing phase in each of the four communities.

3.2.3.1 The above requirements do not include the site visits required for the pre-design field
investigations. The Contractor is to schedule those visits as required and advise the project
authority as to when they will be in the communities. Costs for travel to undertake these
investigations should be included in the contract.

All other terms and conditions remain unchanged.
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