Solicitation: F1782-18C938/A— CCGS Vakta Drydocking & Refit

Date: August 29, 2018 at 9:00AM Central time
Location: CCG Base — Gimli, Manitoba
Chaired by: PWGSC Contracting Authority — Torrey Buchan
Attendees:
Torrey Buchan - PWGSC lan Hatt — CCG
Mike Cowland - CCG Justin Noble - CCG
Ryan Fehling - CCG Tyrone Monteith — Ocean Pacific Marine Supply
Dale Place — Kinetic Machine Kevin Naruse — Kinetic Machine

Dale Rogowski — Winnipeg Sandblast

BIDDERS’ CONFERENCE NOTES

1. CALLTO ORDER

2. OPENING REMARKS
- Contracting Authority: Torrey Buchan
- Technical Authority: lan Hatt

3. REVIEW OF SOLICITATION DOCUMENTS & PRICING DATASHEET

-Torrey clarified that there is one mandatory criteria that bidders’ must demonstrate evidence of related
to experience in vessel construction and refit. The bidder should submit this information as part of their
bid.

-Bid Closing Date and Time -> Torrey clarified that the Time-zone for the bid closing time is Pacific,
resulting in a two hour difference from local time in Gimli, Manitoba.

-Kinetic Machine asked about whether they need to include a value for each and every line item under
the pricing datasheet. Torrey clarified that if any of the line items involve no cost, they can be included
at a zero value. However, bidders should ensure the line item pricing is reflective of the actual amount
of work required for each line item as if negotiation is required after contract award, the value the
bidder included for each line item will considered to be accurate.

4. REVIEW OF SPECIFICATIONS & DRAWINGS
-N/A

5. BIDDERS’ QUESTIONS
-For the Q&A responses, refer to the Annex A Supplement document.

6. ADJOURNMENT - 10:15AM

Arrangements were made for a tour of the work site onboard the vessel.
The site visit began immediately after the Bidders’ Conference, and ended at 12:00PM.



