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Solicitation Number: Amendment Number: Buyer ID:
47419-252068/A 001 640EL

The purpose of Amendment number 001 is to:

- answer Bidders’ questions; and
- amend the Request for Proposal (RFP).

QUESTIONS AND ANSWERS

Question 1

Please confirm that the two corporate references must have a combined billed value of $7M or more, not
that each contract must have a cumulative billed value of $7M or more.

Answer 1
That is correct. The two combined contracts must have a cumulative billed value of $7,000,000.00 or
more.

Question 2
Would the Crown please consider a contract that was awarded outside of the last 5 years, as long as the
vendor only counts cumulative billed value within the last 5 years?

Answer 2
The words “that were awarded” are deleted. See amendment below.

M.1 Corporate Experience now reads:

The bidder must provide two corporate reference contracts with a cumulative billed value of
$7,000,000.00 or more (Canadian including applicable taxes) for services rendered within the last 5 years
from the original bid closing date of this RFP, where the bidder was contracted to provide Information
Technology resources responsible for the analysis and design, development, configuration, integration,
implementation and ongoing operational support of large-scale** SAP applications. A summary of the
scope, resource categories provided and key responsibilities under each contract must be provided.

Question 3

It is common for departments to use more than one TBIPS contract to acquire SAP services similar to
those that CBSA is requesting. Would CBSA accept a single client project with billings of $7,000,000 or
more (Canadian incl. applicable taxes) using no more than 3 TBIPS contracts to satisfy M1? Provided the
client will confirm that the TBIPS contracts are related to a given project, would this be acceptable?

Answer 3
Canada has reviewed the request, however the requirement remains unchanged.

Question 4

Please confirm that a resource who meets the minimum experience level and tasks of the category would
be acceptable.

Answer 4
Yes. Tasks and level of experience must correspond to those identified in Annex A - Statement of Work.

Question 5
Most large-scale SAP contracts span multiple years. To ensure that qualified Bidders are allow to
leverage similar contracts, please confirm thats large-scale TBIPS SAP Contracts, similar in scope, that
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were awarded prior to the last 5 years would be accepted as long as the total amount invoiced/billed
within the last 5 years is more than $7,000,000.00 cumulatively. The date in which the contract was
awarded has no impact on the fact that the Bidder provided similar services within the acceptable period
(last 5 years) at an acceptable volume of billings (>$7M).

Answer 5
That is correct, please refer to the response to Question 2.

REP AMENDMENT

At Attachment 4.1 — Bid Evaluation Criteria of the RFP, Mandatory Corporate Requirement M.1 —
Corporate Experience (page 113 of the RFP):

DELETE in its entirety.

INSERT:

#

Mandatory Corporate Requirements

M.1

Corporate Experience

The bidder must provide two corporate reference contracts with a cumulative billed value of
$7,000,000.00 or more (Canadian including applicable taxes) for services rendered within the last 5
years from the original bid closing date of this RFP, where the bidder was contracted to provide
information technology resources responsible for the analysis and design, development, configuration,
integration, implementation and ongoing operational support of large-scale** SAP applications. A
summary of the scope, resource categories provided and key responsibilities under each contract must
be provided.

Note: no more than two corporate reference contracts must be provided. If more than two contracts
are provided, only the first two will be evaluated.

Note: To demonstrate compliance with this criterion, the bidder must submit the following for each of
the two corporate reference contracts:

1. A Bidder Response Table in Appendix A to Attachment 4.1; and
2. A letter signed by the client, not by the bidder, to certify the information provided in the Bidder’s
Response Table is accurate.

Definitions

* Billed value is defined as:
e The amount that was invoiced for services provided/rendered as part of the contract.

**|_arge scale is defined as:

e Scope spans two or more functional areas and locations (Headquarters, regions, points of entry,
program areas, branches/directorates/divisions, etc.)

e Serving 300 concurrent users or more at any given time.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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