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Solicitation Number: 47419-251689/A Amendment Number: 007 Buyer ID: 606EL

This Solicitation Amendment 007 includes answers to questions received from potential Bidders.

QUESTIONS AND ANSWERS

Question 58:

The mandatory criteria tables have a column entitled “Demonstrated Experience (Bidders to Insert Data)”,
while the rated criteria tables do not have this column. Are we correct in assuming that within the
mandatory “Demonstrated Experience (Bidders to Insert Data)” column, CBSA is wanting just the total
number of years associated to the criteria (as per example below), while referencing the project page
number under the -page # column? |If this is not the case, could CBSA please provide Bidders with what
is expected under this column?

Bidder’'s Response
Demonstrated
# Mandatory Technical Criteria (Eé(i?jzgfgig Insert Insert Page # of Resume
Data)

M.2.2.1 | The bidder must demonstrate that [ The candidate has | Project 1, Résumé Page 1
the proposed resource has a | 15years, 6 Client Name
minimum of 10 years of experience | months (186 March 2018 — Present (8 months)
working as a Java | months) of
Programmer/Analyst performing at | relevant
least 8 of the 11 tasks listed in the | experience as
Statement of Work, Article 5. | demonstrated
Resource Tasks and Deliverables,

A.7 Programmer/Analyst (Java)
level 3.
# Rated Technical Criteria | scoring Methodology | Points | Cross Reference to
Max Proposal (Page #)

R.3.2.1 | The bidder should 10+to 12 years = 2 6 The Candidate has 15 years,
demonstrate that the points 6 months (186 months) of
proposed resource has 12+ to 14 years =4 relevant experience as
experience over and points demonstrated by the following
above the minimum 10 14+ years = 6 points projects:
years of experience
required in M.2.2.1 as a Project 1, Résumé Page 10
Java Programmer/Analyst. Client Name

March 2018 — Present (8
months)

Answer 58:

Bidders should refer to the RFP Part 3 — Bid Preparation Instructions, article “3.2 - Section 1: Technical

Bid” for a response to this question.
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Solicitation Number: 47419-251689/A Amendment Number: 007 Buyer ID: 606EL

Question 59:

Amendment 1, Q&A # 1 states that in response to M.1.2 vendors can use job titles that are different as
long as the tasks and level of experience correspond to those identified in the statement of work. Can
you please clarify the following around this response:

A. We were assuming that the table provided on page 145 of the RFP, below M.1.2, is to be
completed in response to the M.1.2 requirement. Please confirm our assumption is correct?

B. Can the Crown please define how they would like the vendor community to demonstrate that the
tasks and level of experience correspond in instances where they are presenting different job
titles? Is there a % of tasks that must be demonstrated?

Can the Crown further confirm that if a vendor is using the same job title and level (or higher
level) to demonstrate the experience no further substantiation is required: i.e. requirement is
Platform Analyst Level 2 and the vendor uses a contract/task authorization for a Platform Analyst
Level 3

Answer 59:

A. Yes, That is correct. Please refer to Question 50 of Amendment 006.

B. Bidders are not required to provide substantiation of the tasks performed by the same job title and
level. If Bidders are presenting different job titles, Bidders must then demonstrate that the resource
category meet the level of experience as defined in the Government of Canada TBIPS Supply
Arrangement (see below) and has performed at least 50% of the tasks identified in the Statement of
Work. Refer to RFP Part 3 — Bid Preparation Instructions, article 3.2 Technical Bid, sub-article (iv)
Previous Similar Projects.

Experience Levels

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience

Question 60:
Paragraph (iv) on page 13 of the RFP states:

"Previous Similar Projects: Where the bid must include a description of previous similar projects: (i) a
project must have been completed by the Bidder itself (and cannot include the experience of any
proposed subcontractor or any affiliate of the Bidder); (ii) a project must have been completed by the
bid closing date; (iii) each project description must include, at minimum, the name and either the
telephone number or e-mail address of a customer reference; and (iv) if more similar projects are
provided than requested, Canada will decide in its discretion which projects will be evaluated. A project
will be considered "similar” to the Work to be performed under any resulting contract if the
project was for the performance of work that closely matches the descriptions of the Resource
Categories identified in Annex A. Work will be considered to "closely match"” if the work in the
provided project is described in at least 50% of the points of responsibility listed in the
description of the given Resource Category. "

For M.1.1 since Bidders are required to only reference the cumulative billed value within the last 5 years
can the Crown please confirm that contracts that are still ongoing meet the required criteria?
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For M.1.2 can the Crown please confirm an ongoing contract or task authorization is acceptable as long
as the vendor has clearly demonstrated for each role the resource has completed 6 months of work within
the last three years?

Answer 60:

For M.1.1 - Confirmed
For M.1.2 - Confirmed

Question 61:
Re: Extension to Closing Date

As there are currently still outstanding questions that could affect candidate selection with 3 business
days left before the bid is due, combined with the fact that we are now heading into Thanksgiving
weekend making it very difficult to connect with candidates who are spending time with their families, we
are respectfully requesting a 1 week extension to October 16" to allow bidders adequate opportunity to
update our response in accordance with the answers to these questions, once the amendment is
released.

Answer 61:

An extension has been granted. See amendment 006.
Question 62:

As there are vendor questions still requiring clarification regarding both resource qualification and
corporate requirements, will the Crown provide an extension to the 17t of October, in view of the fact that
the outstanding questions have impact on external resources and client references who will have limited
availability to confirm details and act as signatories over the coming holiday weekend. Additionally
guestions regarding resource qualification are still outstanding, and allowing for an extension in addition
to the needed clarification will ensure that resources are properly selected and vetted against the
technical requirements.

Answer 62:
An extension has been granted. See amendment 006.

Question 63:

Paragraph (iv) on page 13 of the RFP states:

"Previous Similar Projects: Where the bid must include a description of previous similar projects: (i) a
project must have been completed by the Bidder itself (and cannot include the experience of any
proposed subcontractor or any affiliate of the Bidder); (ii) a project must have been completed by the
bid closing date; (iii) each project description must include, at minimum, the name and either the
telephone number or e-mail address of a customer reference; and (iv) if more similar projects are
provided than requested, Canada will decide in its discretion which projects will be evaluated. A project
will be considered "similar" to the Work to be performed under any resulting contract if the project
was for the performance of work that closely matches the descriptions of the Resource Categories
identified in Annex A. Work will be considered to "closely match" if the work in the provided project is
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described in at least 50% of the points of responsibility listed in the description of the given Resource
Category. "

For M.1.1 the reference requirements are pretty clear and the highlighted statement doesn’t make
sense in the context of what that requirement is looking for. Can the Crown please confirm that this
statement does not apply to M.1.1?

For M.1.2 we understand that vendors are required to complete the table provided but Q&A 1 on
Amendment 1 states that “job titles can be different but tasks and level of experience should
correspond to those identified in the statement of work”. However it does not identify how we are to
provide evidence of this.

Can the Crown please confirm what evidence they would require to demonstrate correspondence to the
identified tasks? i.e. would a mapping of the tasks performed by our consultant to 50% of the points of

responsibility listed in the description of the given resource category be sufficient?

Answer 63:

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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