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Amendment 006

This amendment is raised to provide additional information related to the CHER Project.

Canada is releasing the preliminary proposed bundle strategy and security level required for the 18 platforms of the 
CHER project, which were developed after internal discussion and review of the responses received from the 
Questions to Industry. Options were analyzed based on criteria which sought to balance competition with efficiency.

Canada is releasing the security classification guides for the 8 bundles. If you require sponsoring to obtain your 
security level please contact TPSGC.PADVIMPLHS-APIVMPLDHS.PWGSC@tpsgc-pwgsc.gc.ca. The release of the 
first classified document is scheduled for FY 2020/2021.

You are invited to provide any comments or additional information to TPSGC.PADVIMPLHS-
APIVMPLDHS.PWGSC@tpsgc-pwgsc.gc.ca.

PSPC will not be bound by anything stated herein and reserves the right to change at any time, any or all parts of the
requirement, as it deems necessary. PSPC also reserves the right to revise its procurement approach, as it considers
appropriate, either based upon information submitted in response to this RFI or for any other reason it deems
appropriate.

Preliminary proposed bundle strategy

Bundle 1: 
- Dozer; 
- Grader; 
- Excavator; 
- Compactor; 
- Backhoe; and
- Loader.

Bundle 2: 
- Simulator System

Bundle 3:
- Rough Terrain Container Handler (RTCH)

Bundle 4:
- High Speed Armoured Backhoe

Bundle 5:
- Dump Truck; and
- Dump Box.

Bundle 6: 
- Rough Terrain Forklift (Heavy);
- Rough Terrain Forklift (Medium);
- Rough Terrain Forklift (Light); and
- Rough Terrain Forklift (Telescopic).

Bundle 7: 
- Lowbed Trailer; and
- Tilt-Trailer.

Bundle 8:
- Crane
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Do you have any comments or concerns related to this proposed bundling strategy?

Any feedback you would like to provide will be taken under consideration as we continue to 
develop the CHER Procurement Strategy.
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Preliminary SECURITY CLASSIFICATION GUIDE
For Bundle 1, 4 & 8

This preliminary Security Classification Guide applies to the following bundles of the CHER project:

Bundle 1: Bulldozer; Loader; Grader; Excavator; Compactor; and Backhoe.

Bundle 4: High Speed Armoured Backhoe

Bundle 8: Crane

Introduction
The CHER project has and will conduct engagements with industry to solicit information on acquisition 
and in-service support for key requirements of the project. 

Staged Release of Information
The release of information to support these industry engagements is staged as described below:

a. Stage 1 - Request for Information (RFI) supporting Options Analysis Phase. This phase is 
completed, and all the document released to the Industry were unclassified;

b. Stage 2 – Draft Request for Proposal (RFP) supporting Definition Phase. The draft RFPs 
relating to the above listed bundles will contain one or more SECRET classified Annexes and 
may contain Protected A information. These will be shared with appropriately cleared companies;

c. Stage 3 - RFP supporting Definition and/or Implementation Phase. The RFPs relating to the 
above listed bundles will contain one or more SECRET classified Annexes and may contain 
Protected A information. These will be shared with appropriately cleared companies; and

d. Stage 4 - Contract Award Stage during Implementation Phase. Upon contract award, the 
selected supplier will be provided access to information that is classified at SECRET and 
Protected A. 

Security requirements can be compartmentalized in accordance with the following table.

PART A – CONTROLLED GOODS INFORMATION

Access to Controlled goods:
To implement the contract, the supplier would be required to be registered in the Controlled Goods 
Program (CGP) in order to hold and install controlled goods (e.g. CARC paint).

Access to unclassified military data subject to the provisions of the Technical Data Control Regulations:
As part of the Request For Proposal or to implement the contract, the supplier may be required to be 
registered in the Controlled Goods Program (CGP) in order to receive access to unclassified military 
technical data subject to the provisions of the Technical Data Control Regulations.
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PART B - PERSONNEL (SUPPLIER)
Project
Stage

Description of
Project Stage

Security Level Applicability

1

Industry
Engagement

Option Analysis
Phase

No Clearance 
Required

All

2

Industry
Engagement

Definition
Phase

Secret (Level II) Reviewers of Secret Annexes of draft RFP

Reliability 
(Level I)
No Clearance 
Required

All personnel not defined as Secret

3
Solicitation

Stage

Secret (Level II) Reviewers of Secret Annexes of RFP
Reliability 
(Level I)
No Clearance 
Required

All personnel not defined as Secret

4

Contract Award
Stage during

Implementation
Phase

Secret (Level II)

Personnel requiring access to Secret information,
assets or work sites.

All personnel related to:
1) Program and project management
2) Security services (armour and secret documents)
3) Blast and ballistic analysis
4) Other personnel as follows:

i. lead armour design personnel,
ii. lead armour production personnel,
iii. lead armour quality management personnel

Reliability 
(Level I)

Personnel requiring access to sensitive information 
and unescorted access to sensitive assets and 
work sites.

All personnel related to:
1) Program and project management
2) Security services
3) Other personnel as follows:

i. lead militarization design personnel,
ii. lead militarization production personnel
iii. lead militarization quality management 

personnel
No Clearance
Required All personnel not defined as Reliability or Secret
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PART C - SAFEGUARDS (SUPPLIER)
Project 
Stage

Description of
Project Stage

Security 
Requirement Affected Applicability

1

Industry
Engagement

Option Analysis
Phase

No Security 
Requirement No Clearance Required All

2&3

Industry
Engagement

Definition
Phase

&
Solicitation

Stage

Secret
(Level II)

Facility Security Clearance:
- Document Safeguarding 

Capability
- Information Technology 

(IT) Media.*

To receive digital copies of 
Secret Annexes

Secret
(Level II)

Facility Security Clearance:
- Document Safeguarding 

Capability

To receive print copies of 
Secret Annexes

Secret
(Level II) Facility Security Clearance

To send appropriately 
screened personnel to view 

Secret Annexes at a 
Government of Canada 

site.

Protected A
(Level I)

Designated Organization 
Screening:
- Document Safeguarding 

Capability
- IT Media.*

To receive digital copies of 
Protected A information

Protected A
(Level I)

Designated Organization 
Screening:
- Document Safeguarding 

Capability

To receive print copies of 
Protected A information

Protected A
(Level I)

Designated Organization 
Screening

To send appropriately 
screened personnel to view 
Protected A information at 
a Government of Canada 

site.

No Security 
Requirement No Clearance Required

To receive information not 
defined as Secret or 

Protected A

4

Contract Award
Stage during

Implementation
Phase

Secret
(Level II)

Facility Security Clearance:
- Document Safeguarding 

Capability
- Production
- IT Media.*

To develop armour system 
and integration with base 

vehicle.

Protected A
(Level I)

Designated Organization 
Screening:
- Document Safeguarding 

Capability
- Production
- IT Media.*

May be required for 
aspects of militarization of 

base vehicle 

No Security 
Requirement No Clearance Required

Base Commercial-Off-the-
Shelf vehicle platform.

Anything not defined as 
Protected A or Secret.

*IT media can be standalone. There is no requirement to link the supplier’s system to DND systems.
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Preliminary SECURITY CLASSIFICATION GUIDE 
For Bundle 2, 3, 5, 6 & 7

This preliminary Security Classification Guide applies to the following bundles of the CHER project:

Bundle 2: Simulator System

Bundle 3: Rough Terrain Container Handler (RTCH)

Bundle 5: Dump Truck; and Dump Box.

Bundle 6: Rough Terrain Forklift (Heavy); Rough Terrain Forklift (Medium); Rough Terrain Forklift (Light); 
and Rough Terrain Forklift (Telescopic).

Bundle 7: Tilt-Trailer; and Lowbed Trailer.

Introduction
The CHER project has and will conduct engagements with industry to solicit information on acquisition 
and in-service support for key requirements of the project. 

Staged Release of Information
Industry engagement thus far has contained only unclassified information. Future industry engagement 
on the above listed bundles is expected to contain only unclassified information. 

Security requirements can be compartmentalized in accordance with the following table.

PART A – CONTROLLED GOODS INFORMATION

Access to Controlled goods:
To implement the contract, the supplier would be required to be registered in the Controlled Goods 
Program (CGP) in order to hold and install controlled goods (e.g. CARC paint). 

Access to unclassified military data subject to the provisions of the Technical Data Control Regulations:
As part of the Request For Proposal or to implement the contract, the supplier may be required to be 
registered in the Controlled Goods Program (CGP) in order to receive access to unclassified military 
technical data subject to the provisions of the Technical Data Control Regulations.
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PART B - PERSONNEL (SUPPLIER)
Project
Stage

Description of
Project Stage

Security Level Applicability

1
Industry Engagement
Option Analysis Phase

No Clearance Required All

2
Industry Engagement

Definition Phase
No Clearance Required All

3
Solicitation

Stage
No Clearance Required All

4
Contract Award Stage during

Implementation Phase
No Clearance Required All

PART C - SAFEGUARDS (SUPPLIER)
Project 
Stage

Description of
Project Stage

Security 
Requirement

Affected Applicability

1
Industry Engagement

Option Analysis
Phase

No Security 
Requirement

N/A All

2
Industry Engagement

Definition Phase
No Security 
Requirement

N/A All

3 Solicitation Stage
No Security 
Requirement

N/A All

4
Contract Award Stage during

Implementation Phase
No Security 
Requirement

N/A All


