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EREP Industry Day, September 19, 2018 – Questions and Answers  

Bidding on Opportunities (OSME) 

No questions asked. 

Phased Bid Compliance Process (PBCP) 

Question: 

When a clarification is asked to the bidder for a bid submitted to a solicitation in which the Phased Bid 
Compliance Process applies, can a bidder respond with new information as long as it does not change 
the price? 

Answer:  

It is first important to note that regular bid clarifications that come up throughout the bid evaluation 
process are not the same as the PBCP.  

When a contracting authority requests a clarification from the bidder regarding their bid, it is typically 
only presented in 1 of 2 ways: 

1. In the case of contradicting information presented in the bid, the contracting authority may ask 
the bidder which information takes precedence; or, 

2.  In the case where the evaluators are unable to find where information pertaining to a 
particular mandatory criteria can be found in the bid, the contracting authority may ask the 
bidder where in the bid the information can be found. (I.e., where in the bid can we find 
information demonstrating compliance to Mandatory Criteria 1?). In this case, the bidder can 
only respond by pointing to the applicable page number containing the requested information. 

It is important to note that new or different information cannot be provided by the bidder when 
responding to a clarification like the above asked by the contracting authority. When the PBCP is not 
applicable to a particular mandatory criteria in which a clarification was posed, only the information 
presented in the original bid can be evaluated by Canada; in this case, any new or different information 
is not permissible, nor will it be taken into consideration during Canada’s evaluation of the bid.   

When the PBCP applies to a solicitation, the solicitation will clearly identify the eligible mandatory 
criteria in which the Process applies. For these eligible mandatory criteria, the bidder must still 
demonstrate full compliance with the requirements of the criteria, however the bidder will be provided 
a second chance to provide new or different information pertaining to the eligible mandatory criteria, if 
the evaluators have identified that the bid has not demonstrated compliance through the initial bid 
submission. A Compliance Assessment Report (CAR) is used for this process, which is used to identify to 
the bidder which eligible mandatory criteria did not yet meet compliance and is requiring further 
information for Canada to determine whether or not the bid is compliant.  The bidder is then permitted 
to provide new or different information for the eligible mandatory criteria only, in response to the CAR.  

 

 



Question: 

Does the Phased Bid Compliance Process automatically apply to all procurements above a certain dollar 
value? 

Answer: 

This policy comes into play for competitive procurements in which the total estimated project value 
totals or is more than $2M, and if it is found to meet one or more applicable criteria. PSPC management 
can also choose to exclude an applicable procurement if is deemed that it is not in the best interest of 
the nature of the procurement; on the other hand, it can also be decided to still apply the process to a 
non-applicable procurement, when it is in the best interest of the procurement and industry to promote 
healthy competition. Particularly when it is expected that there are a limited number of suppliers (2-4) 
who are capable of bidding on a given solicitation, the PBCP can serve to maximize competition by 
allowing bidders to have a second chance to be compliant with all eligible mandatory criteria.  

Of particular interest, EREP is planning to apply the PBCP on upcoming procurements, where applicable. 
If the PBCP applies to a solicitation, bidders can find all the related information and instructions in Part 4 
of the bid solicitation. 

 

Question: 

How do bidders know which mandatory criteria are applicable to the Phased Bid Compliance Process? Is 
it at the evaluators’ discretion during the bid evaluation process? 

Answer: 

The eligible mandatory criteria applicable to PBCP will always be identified in the RFP, typically in the 
Technical Bid Evaluation Plan (referenced in Part 4 of the Bid Solicitation). Only for these previously 
identified eligible mandatory criteria, can Canada request information from the bidder pertaining to the 
associated CAR. Canada must always follow the PBCP for the identified eligible mandatory criteria. If the 
mandatory criteria is not identified as eligible for the PBCP, then only regular clarifications can be asked 
pertaining to the bid (i.e., where in the bid is the information pertaining to M3; which information takes 
precedence in the bid?); a CAR will not be provided to the bidder for these non-eligible mandatory 
criteria if it is determined during the bid evaluation process that information is missing. 

It is important to note that the CAR will only identify that a given eligible mandatory criteria has not 
been met through the initial bid, for instance it will only indicate that bidder did not demonstrate 
compliance for a specific eligible mandatory criteria. The CAR will not go into further detail; it is up to 
the bidder to determine what information is required for their bid to demonstrate full compliance with 
the eligible mandatory criteria.  

 

Question: 

How long do bidders have to respond to a CAR pertaining to the technical portion of the Phased Bid 
Compliance Process? 



Answer: 

The time to return information to the Contracting Authority in accordance to the CAR can vary from 
procurement to procurement depending on the nature of the eligible mandatory criteria and the level of 
compliance that had been presented in the initial bids, but the deadline will always be indicated on the 
CAR itself.  

All bidders will receive the same amount of time to respond to the CAR. Typically, 2-5 days are provided 
for bidders to send in their responses.  

Important: Canada expects the best bids the 1st time around. The PBCP is a fail-safe for those who do 
not understand the process or are new to ensure we have a competitive process.  

 

CCG Presentation: ER 

Question: 

The presentation identifies that Health and Safety is the number one priority for the Canadian Coast 
Guard in terms of environmental response equipment. Does this apply solely to the Canadian coast 
guard personnel using the equipment, or does this also pertain to the health and safety of the natural 
environment? Does Canada have biologists evaluating requirements for the safety of the environment?  

 

Answer: 

Where required, a biologist or other subject matter expert may be brought on to help with the 
evaluation of commodities’ requirements and bid proposals. This may be something that we look into 
for future procurements down the line in this project, particularly for newer technologies, or research 
and development opportunities that may have a greater (or unknown) biological impact on the 
environment. 

Right now, we are focused on acquiring equipment that is already known within industry and highly 
tested and certified as environmentally safe equipment. 

 

General Question: 

Question: 

As discussed, with regard to application of NAFTA, National Shipbuilding Policy and possibly Buy Canada, 
we are very interested in fully understanding if some level of Canadian content would be required or 
advantageous for the positive evaluation of our SPAS* proposal.   Further, we would like a definitive 
statement to the contrary if not.   

 

 



Answer: 

 
NAFTA will apply to the SPAS* requirement, therefore a competition for that requirement would not be 
limited to only Canadian vendors.  
 
*SPAS – Self Propelled Advancing Skimmer 


