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The purpose of Solicitation Amendment No. 1 is to:

1- ADD Appendix “J”- Phased Bid Compliance Process clauses 

---------------------------------------------------------------------------------------------------------------------------------------

1. For Appendix “J”- Phased Bid Compliance Process

INSERT: the attached Appendix J.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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Appendix “J”
Phased Bid Compliance Process

"The Phased Bid Compliance Process applies to this requirement."
 
Under Part 4-Evaluation Procedures, insert the following:

 
(X)       Canada will use the Phased Bid Compliance Process described below. 
 

J. Phased Bid Compliance Process 

J.1 (2018-07-19) General 

(a) Canada is conducting the PBCP described below for this requirement.  
 
(b) Notwithstanding any review by Canada at Phase I or II of the PBCP, Bidders are 

and will remain solely responsible for the accuracy, consistency and 
completeness of their Bids and Canada does not undertake, by reason of this 
review, any obligations or responsibility for identifying any or all errors or 
omissions in Bids or in responses by a Bidder to any communication from 
Canada. 

 
THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE I AND II OF 
THIS PBCP ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN 
PHASE III THAT THE BID IS NON-RESPONSIVE, EVEN FOR MANDATORY 
REQUIREMENTS WHICH WERE SUBJECT TO REVIEW IN PHASE I OR II 
AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE 
IN SUCH EARLIER PHASE.  CANADA MAY DEEM A BID TO BE NON-
RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE. 

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE 
OR A COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED 
BELOW) IN PHASE I OR II MAY NOT BE SUCCESSFUL IN RENDERING ITS 
BID RESPONSIVE TO THE MANDATORY REQUIREMENTS THAT ARE THE 
SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-
RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

(c) Canada may, in its discretion, request and accept at any time from a Bidder and 
consider as part of the Bid, any information to correct errors or deficiencies in 
the Bid that are clerical or administrative, such as, without limitation, failure to 
sign the Bid or any part or to checkmark a box in a form, or other failure of 
format or form or failure to acknowledge; failure to provide a procurement 
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business number or contact information such as names, addresses and 
telephone numbers; inadvertent errors in numbers or calculations that do not 
change the amount the Bidder has specified as the price or of any component 
thereof that is subject to evaluation. This shall not limit Canada’s right to request 
or accept any information after the bid solicitation closing in circumstances 
where the bid solicitation expressly provides for this right. The Bidder will have 
the time period specified in writing by Canada to provide the necessary 
documentation. Failure to meet this deadline will result in the Bid being declared 
non-responsive.

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses 
and Conditions (SACC) 2003 (2018-05-22) Standard Instructions – Goods or 
Services – Competitive Requirements nor Canada’s right to request or accept 
any information during the solicitation period or after bid solicitation closing in 
circumstances where the bid solicitation expressly provides for this right, or in 
the circumstances described in subsection (c).

(e) Canada will send any Notice or CAR by any method Canada chooses, in its 
absolute discretion. The Bidder must submit its response by the method 
stipulated in the Notice or CAR.  Responses are deemed to be received by 
Canada at the date and time they are delivered to Canada by the method and at 
the address specified in the Notice or CAR.  An email response permitted by the 
Notice or CAR is deemed received by Canada on the date and time it is 
received in Canada’s email inbox at Canada’s email address specified in the 
Notice or CAR.  A Notice or CAR sent by Canada to the Bidder at any address 
provided by the Bidder in or pursuant to the Bid is deemed received by the 
Bidder on the date it is sent by Canada.  Canada is not responsible for late 
receipt by Canada of a response, however caused.

J.2 (2018-03-13) Phase I:  Financial Bid 

(a) After the closing date and time of this bid solicitation, Canada will examine the 
Bid to determine whether it includes a Financial Bid and whether any Financial 
Bid includes all information required by the solicitation. Canada’s review in Phase 
I will be limited to identifying whether any information that is required under the 
bid solicitation to be included in the Financial Bid is missing from the Financial 
Bid. This review will not assess whether the Financial Bid meets any standard or 
is responsive to all solicitation requirements.

(b) Canada’s review in Phase I will be performed by officials of the Department 
of Public Works and Government Services.
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(c) If Canada determines, in its absolute discretion that there is no Financial Bid 

or that the Financial Bid is missing all of the information required by the bid 
solicitation to be included in the Financial Bid, then the Bid will be considered 
non-responsive and will be given no further consideration.

(d) For Bids other than those described in c), Canada will send a written notice to 
the Bidder (“Notice”) identifying where the Financial Bid is missing 
information.  A Bidder, whose Financial Bid has been found responsive to the 
requirements that are reviewed at Phase I, will not receive a Notice. Such 
Bidders shall not be entitled to submit any additional information in respect of 
their Financial Bid.

(e) The Bidders who have been sent a Notice shall have the time period specified 
in the Notice (the “Remedy Period”) to remedy the matters identified in the 
Notice by providing to Canada, in writing, additional information or clarification 
in response to the Notice. Responses received after the end of the Remedy 
Period will not be considered by Canada, except in circumstances and on 
terms expressly provided for in the Notice.

(f) In its response to the Notice, the Bidder will be entitled to remedy only that 
part of its Financial Bid which is identified in the Notice. For instance, where 
the Notice states that a required line item has been left blank, only the 
missing information may be added to the Financial Bid, except that, in those 
instances where the addition of such information will necessarily result in a 
change to other calculations previously submitted in its Financial Bid, (for 
example, the calculation to determine a total price), such necessary 
adjustments shall be identified by the Bidder and only these adjustments 
shall be made. All submitted information must comply with the requirements 
of this solicitation.

(g) Any other changes to the Financial Bid submitted by the Bidder will be 
considered to be new information and will be disregarded. There will be no 
change permitted to any other Section of the Bidder’s Bid. Information submitted 
in accordance with the requirements of this solicitation in response to the Notice 
will replace, in full, only that part of the original Financial Bid as is permitted 
above, and will be used for the remainder of the bid evaluation process.
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(h) Canada will determine whether the Financial Bid is responsive to the 
requirements reviewed at Phase I, considering such additional information or 
clarification as may have been provided by the Bidder in accordance with this 
Section. If the Financial Bid is not found responsive for the requirements 
reviewed at Phase I to the satisfaction of Canada, then the Bid shall be 
considered non-responsive and will receive no further consideration.

(i) Only Bids found responsive to the requirements reviewed in Phase I to the 
satisfaction of Canada, will receive a Phase II review.  

J.3 (2018-03-13) Phase II:  Technical Bid 

(a) Canada’s review at Phase II will be limited to a review of the Technical Bid to 
identify any instances where the Bidder has failed to meet any Eligible 
Mandatory Criterion.  This review will not assess whether the Technical Bid 
meets any standard or is responsive to all solicitation requirements. Eligible 
Mandatory Criteria are all mandatory technical criteria that are identified in 
this solicitation as being subject to the PBCP. Mandatory technical criteria 
that are not identified in the solicitation as being subject to the PBCP, will not 
be evaluated until Phase III. 

(b) Canada will send a written notice to the Bidder (Compliance Assessment 
Report or “CAR”) identifying any Eligible Mandatory Criteria that the Bid has 
failed to meet. A Bidder whose Bid has been found responsive to the 
requirements that are reviewed at Phase II will receive a CAR that states that 
its Bid has been found responsive  to the requirements reviewed at Phase II. 
Such Bidder shall not be entitled to submit any response to the CAR.

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to 
remedy the failure to meet any Eligible Mandatory Criterion identified in the 
CAR by providing to Canada in writing additional or different information or 
clarification in response to the CAR. Responses received after the end of the 
Remedy Period will not be considered by Canada, except in circumstances 
and on terms expressly provided for in the CAR.

(d) The Bidder’s response must  address only the Eligible Mandatory Criteria 
listed in the CAR as not having been achieved, and must include only such 
information as is necessary to achieve such compliance. Any additional 
information provided by the Bidder which is not necessary to achieve such 
compliance will not be considered by Canada, except that, in those instances 
where such a response to the Eligible Mandatory Criteria specified in the 
CAR will necessarily result in a consequential change to other parts of the 
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Bid, the Bidder shall identify such additional changes, provided that its 
response must not include any change to the Financial Bid.

(e) The Bidder’s response to the CAR should identify in each case the Eligible 
Mandatory Criterion in the CAR to which it is responding, including identifying 
in the corresponding section of the original Bid, the wording of the proposed 
change to that section, and the wording and location in the Bid of any other 
consequential changes that necessarily result from such change.  In respect 
of any such consequential change, the Bidder must include a rationale 
explaining why such consequential change is a necessary result of the 
change proposed to meet the Eligible Mandatory Criterion. It is not up to 
Canada to revise the Bidder’s Bid, and failure of the Bidder to do so in 
accordance with this subparagraph is at the Bidder’s own risk. All submitted 
information must comply with the requirements of this solicitation.

(f) Any changes to the Bid submitted by the Bidder other than as permitted in 
this solicitation, will be considered to be new information and will be 
disregarded. Information submitted in accordance with the requirements of 
this solicitation in response to the CAR will replace, in full, only that part of 
the original Bid as is permitted in this Section.

(g) Additional or different information submitted during Phase II permitted by this 
section will be considered as included in the Bid, but will be considered by 
Canada in the evaluation of the Bid at Phase II only for the purpose of 
determining whether the Bid meets the Eligible Mandatory Criteria. It will not 
be used at any Phase of the evaluation to increase or decrease any score that 
the original Bid would achieve without the benefit of such additional or 
different information. For instance, an Eligible Mandatory Criterion that 
requires a mandatory minimum number of points to achieve compliance will 
be assessed at Phase II to determine whether such mandatory minimum 
score would be achieved with such additional or different information 
submitted by the Bidder in response to the CAR. If so, the Bid will be 
considered responsive in respect of such Eligible Mandatory Criterion, and the 
additional or different information submitted by the Bidder shall bind the 
Bidder as part of its Bid, but the Bidder’s original score, which was less than 
the mandatory minimum for such Eligible Mandatory Criterion, will not change, 
and it will be that original score that is used to calculate any score for the Bid
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(h) Canada will determine whether the Bid is responsive for the requirements 
reviewed at Phase II, considering such additional or different information or 
clarification as may have been provided by the Bidder in accordance with this 
Section. If the Bid is not found responsive for the requirements reviewed at 
Phase II to the satisfaction of Canada, then the Bid shall be considered non-
responsive and will receive no further consideration.

(i) Only Bids found responsive to the requirements reviewed in Phase II to the 
satisfaction of Canada, will receive a Phase III evaluation.  

J. 4   (2018-03-13) Phase III: Final Evaluation of the Bid 

(a) In Phase III, Canada will complete the evaluation of all Bids found responsive to 
the requirements reviewed at Phase II. Bids will be assessed in accordance with 
the entire requirement of the bid solicitation including the technical and financial 
evaluation criteria.

(b) A Bid is non-responsive and will receive no further consideration if it does not 
meet all mandatory evaluation criteria of the solicitation. 

J.5   (2017-07-31) Technical Evaluation
Mandatory Technical Criteria

The Phased Bid Compliance Process will apply to all mandatory technical 
criteria, (as per clause 4.1.1 in solicitation).


