I * I Foreign Affairs, Trade and  Affaires étrangeres, Commerce
Development Canada et Développement Canada

ADDENDUM #1OF 1

Project Name: 'TUNIS Chancery, Perimeter Security Upgrades
Project No.: B-TUNIS-101
Date: November 2, 2018

The following supplements and/or supetsedes the request for proposals documents issued on October 19,
2018. This addendum forms part of the contract documents and is to be read, interpreted, and coordinated
with all other parts. Any change to the cost of the work as a result of this addendum is to be included in the
price proposal. The following revisions supersede the information contained in the original Request for
Proposals Package for the above-mentioned project to the extent referenced and shall become part thereof.

1. Appendix A “STATEMENT OF WORK”; Background

Replace:
The invited proponents are required to attend a mandatory site visit at the Chancery in Tunis

With:
It is recommended for the proponents to visit site at the Chancery in Tunis

2. Appendix A Section 5

Replace:
All elements of the work, Foundations, Bollards, Gates, Fence installed shall carry a warranty of 5
years against manufacturing defects, fading and delamination from the window face.

With:
All elements of the work, Foundations, Bollards, Gates, Fence installed shall carry a warranty of 5
years against manufacturing defects.

3. Appendix A Section 7.3

Replace:

The Contractor must provide all necessary tools, services, materials and labour required to provide
and install the glazing upgrade system. The required work must be executed in a careful and
professional manner with minimum disruption to the Mission and its occupants.

With:

The Contractor must provide all necessary tools, services, materials and labour required to provide
and install the Bollard, Gate and Fences. The required work must be executed in a careful and
professional manner with minimum disruption to the Mission and its occupants.

4. Appendix A Section 8.3

Replace:

Within two weeks of contract award, the Contractor must submit a detailed MS Project format
Master Schedule, indicating a phased implementation strategy for on-site survey, design,
fabrication, shipping, in country delivery of the material, and storage. Following the
commencement of the work, the contractor shall develop a week by week, phased work plan, for
on-site installation of the glazing upgrade system. This work plan and schedule shall be updated
weekly for review and approval by the site representative and the Chancery.
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With:

Within two weeks of contract award, the Contractor must submit a detailed MS Project format
Master Schedule, indicating a phased implementation strategy for on-site survey, design,
fabrication, shipping, in country delivery of the material, and storage. Following the
commencement of the work, the contractor shall develop a week by week, phased work plan, for
on-site installation of the Perimeter Security Upgrade. This work plan and schedule shall be
updated weekly for review and approval by the site representative and the Chancery.

5. Appendix A Section 8.4

Replace:

Within two weeks of contract award, the Contractor must submit a detailed MS Project format
Master Schedule, indicating a phased implementation strategy for on-site survey, design,
fabrication, shipping, in country delivery of the material, and storage. Following the
commencement of the work, the contractor shall develop a week by week, phased work plan, for
on-site installation of the glazing upgrade system. This work plan and schedule shall be updated
weekly for review and approval by the site representative and the Chancery.

With:

Within two weeks of contract award, the Contractor must submit a detailed MS Project format
Master Schedule, indicating a phased implementation strategy for on-site survey, design,
fabrication, shipping, in country delivery of the material, and storage. Following the
commencement of the work, the contractor shall develop a week by week, phased work plan, for
on-site installation of the Perimeter Security Upgrade. This work plan and schedule shall be
updated weekly for review and approval by the site representative and the Chancery.

6. VALIDITY OF PROPOSAL

Replace:

Any proposal must remain open for acceptance for a period of not less than ninety (90) calendar
days after Closing Date

With:

Any proposal must remain open for acceptance for a period of not less than one hundred eighty
(180) calendar days after Closing Date
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Questions & Answers
Question #1

Al2 — is the site visit mandatory?

Answet:
See item 1 of addendum

Question #2
A8 and SR3.2.6 —is a Bill of Quantities required?

Answer:
Yes a Bill of Quantities is required

Question #3

Appendix A, section 5, 7.3, 8.3 and 8.4 — these sections refer to windows and glazing
systems, but they are not mentioned in the SOW. Are there requirements for windows
and/or glazing?

Answer:
See item 2 to 5 of addendum

Question #4

Appendix A, section 9 — must the Contractor and all personnel have reliability status in
order to submit the proposal, or will it simply be required by the start of the project?

Answer:
Personnel involved on the project during site work requires a security screening level of

Reliability Status. This screening level can be obtained after award of the contract but before
construction activities.

Question #5

Is material and labour bonding required?

Answer:
There is no requirement for a material and labour bond

End of Addendum # 1
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