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SOLICITATION AMENDMENT 007

This solicitation amendment is raised to:

1. Provide answers to bidder’s questions in relation to this Request for Proposal (RFP).
2. Amend the RFP to make changes to selected sections of Attachment 4.1: Mandatory
and Point Rated Technical Criteria.

1. Questions & Answers

Please note that questions are numbered in the order they are received. Some
guestions are answered directly to bidders due to their nature and those
requiring an answer to all bidders are included in this amendment, as such the
numbering sequence of the questions may not be sequential.

Note: Bidders are reminded that the date for answering questions expired on November
15, 2018. Canada does not commit to answer questions received after that date.

Question 20: On page 11 of 24, rated technical requirement RT4 for the
application/software architect and on page 16 of 24, rated technical requirement RT13
for the IM architect require the provision of reference information for these proposed
resources. However, some of the statements in these requirements and the information
requested appear to not apply to a request for a resource reference. For example, the
requirements state that: “The Bidder must have been the prime contractor, rather than a
subcontractor. This means that the Bidder contracted directly with the customer for the
work....” This appears to not apply to a resource reference requirement.

In addition, the following information must be provided:

1. The reference must be for an organization’s contact responsible for the contract and
who received each invoice submitted for the contract.

2. the contract number.
Many resources do not have access to the name of the person who “received each

invoice submitted” for a contract that may have occurred many years ago; or a multi-
year contract may have invoices that were received by multiple client representatives.

Pagelof 5




Solicitation No. — N° de I'invitation Amd. No — N° de la modif. Buyer ID — Id de I'acheteur

W6399-18KB18/A 007 001IPS
Client Ref. No. — N° de réf. De client File No. — N° du dossier CCC No./ N° CCC — FMS No/ N°VME
W6399-18KB18/A 001IPS. W6399-18KB18/A

Usually, for a resource reference request, it is sufficient to provide the name and contact
information for the client representative to whom the resource reported, or for a person
who can vouch for the resource’s work on the project, or perhaps the technical authority
for that contract (who may or may not have received “each invoice submitted for the
contract”). Also, the contract number is not always something that a resource has
access to.

Given this, for RT4 and RT13, please consider removing the following two items: (1) the
words “and who received each invoice submitted for the contract” and (2) the
requirement to provide the contract number. We note that if this type of further
information is required for evaluation purposes, the information could be requested at
the evaluation stage.

Answer 20: The response given by Canada for Answer 16 is superceded by Answer
20. RT4 and RT13 are amended as follows:

2. Changes to selected sections of Attachment 4.1: Mandatory and Point Rated
Technical Criteria.

Changes from the original RFP are marked in red text. All other content from the
original RFP remains unchanged.

Change 10:

RT4 is amended as follows:
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RT4

The Bidder’s proposed resource should demonstrate experience conducting the tasks listed in
IAnnex A — SOW section 3.2.2 (except i). Cited projects should have aduration of at least six
imonths each and should demonstrate the resource’ s experience conducting any five (and no fewer
than five) of the tasks listed in Annex A — SOW section 3.2.2 (except i). The bidder should
provide project descriptions, showing why the work should be considered to be directly
comparable and relevant.

The Bidder must provide the following information related to the Project:

1. Name of the organization;

2. The Project name;

3. A brief description of the tasks conducted;

4. The dates (dd/mm/yyyy) for both the start and end date (if applicable) of the project.

Bidders are reminded that a Supply Arrangement or Standing Offer is not a contract and therefore
any reference to this type of document will not be accepted for the purpose of evaluating contract
experience. For exampleif the Bidder referencesis TBIPS SA number such as EN578-
055605/X X X/EL for the purpose of demonstrating experience under the evaluation criteria,
Canada will disregard this experience because it does not relate to a specific contract.

/30

1 relevant project = 10 points
2 relevant projects = 20 points

3 relevant projects = 30 points
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Change 11:

RT13 is amended as follows:

The Bidder’ s proposed resource should demonstrate experience conducting the tasks listed in Annex A —
SOW section 3.2.3 (except i)). Cited projects should have aduration of at least six months each and should
[demonstrate the resource’ s experience conducting any five (and no fewer than five) of the taskslisted in
JAnnex A — SOW section 3.2.3 (except i). The bidder should provide project descriptions, showing why the
jwork should be considered to be directly comparable and relevant.

The Bidder must provide the following information related to the Project:

1. Name of the organization;

2. The Project name;

3. A brief description of the tasks conducted;

4. The dates (dd/mm/yyyy) for both the start and end date (if applicable) of the project.

Bidders are reminded that a Supply Arrangement or Standing Offer is not a contract and therefore any
reference to this type of document will not be accepted for the purpose of evaluating contract experience.
For example if the Bidder referencesis TBIPS SA number such as EN578-055605/X X X/EL for the purpose
of demonstrating experience under the evaluation criteria, Canada will disregard this experience because it
does not relate to a specific contract.

/30

1 relevant project = 10
points

2 relevant projects = 20
points

3 relevant projects
= 30 points

Change 12:

The following changes are made to the RFP:

1. Delete: FORM 1 -CUSTOMER REFERENCE CONTACT INFORMATION

FORM.
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2. Delete: 3.2 (v) - Customer Reference Contact Information.
3. Delete: 4.2 (d) - Reference Checks.
All other content from the original RFP remains unchanged.
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