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RFP-CMIP21201808 
Amendment No. 2: To the Tender Documents 
Immersive Film Experience and Exhibit Redesign 
 
Amendment Date: November 27, 2018 
 
To all Proponents: 
 
The Purpose of this Amendment is to amend the Scope of Work: 
 
ITEM 
 
1. Audio Visual Equipment Acquisition, Installation and Wiring 

a) In Section 1.1 under “The Project includes:” add “Audio Visual Equipment Acquisition, 
Installation and Wiring” 

b) In Section 2.4.1, add: 

 The Contractor shall provide the design, review, acquisition, installation, labour 
and supervision for the audio visual equipment required for the Project. The 
contractor shall verify all conditions and dimensions prior to acquisition of the 
audio visual equipment. Audio-visual equipment shall be commercial-grade. 
Acquisition of audio visual equipment shall not occur without sign-off by CMI. 

c) In Section 2.4.1, remove “CMI shall be responsible for AV hardware procurement”. 
d) In Section 2.4.2, add: 

  The Contractor shall provide trained and experienced staff to install exhibits, 
graphics, media components, audio visual equipment and wiring to termination 
site; 

 
2. Budget 

a) In Section 1.2 Budget, replace $485,000 with $545,000. The revised budget includes the 
purchase and installation of all audio visual equipment, installation and wiring. 

 
3. Schedule Revision 

a) In Section 3.5.2, add “Audio visual equipment list submitted to CMI”, “Audio visual 
equipment list approved by CMI”, and “Purchase of audio visual equipment” with all 
dates to be determined by the successful proponent and CMI. 

 
4. Hazardous Materials 

CMI is located in a heritage building on the Halifax Waterfront. There is a recurring problem 
of lead dust in the facility. CMI has abated for lead (as per the hazmat reports attached) 
however the successful contractor must be aware that lead dust is possible. The Contractor 
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shall be responsible for abatement if required. An allowance for clean-up has been reserved 
by CMI in addition to the budget of $545,000.  

 
5. Submittal Documentation 

Proponents shall revise Section 8.10 Cost Breakdown as the following: 
 

Description Price 

Demolition and Fit-Up  

Immersive Film Experience (audio-video production)  

Space and experience design  

Testing  

Fabrication, Delivery, and Installation  

Training and User Manuals  

Project Management  

Audio Visual Hardware including hardware purchase, hardware 
installation, and wiring to termination point 

 

Other (please explain)  

Total (exclusive of 15% taxes)  

Hazardous Materials Abatement Allowance $20,000 

 
QUESTIONS 
The following questions have been asked: 
 

1. The scope of this contract does not include the acquisition, installation and 
programming of audiovisual equipment. Knowing this, will the chosen contractor have 
the opportunity to bid on this future RFP? 
 
Please note Item 1 above. 
 
The successful contractor of this RFP shall be responsible for the acquisition, installation 
and wiring up to the termination point for all audiovisual equipment. Programming of 
the audiovisual equipment is proprietary and shall be the responsibility of CMI or 
designated contractor.  

 
2. What is the total budget of the project including the equipment and their facilities? 

 
Project Scope: The project budget is $545,000 CAD exclusive of 15% taxes for all items 
listed in the RFP and per this amendment plus a $20,000 allowance for hazardous 
materials remediation. 
 
Out of Scope: CMI has reserved an additional $70,000 for content licencing   
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3. It is a question of tests in the document, are we responsible for the purchase of 
equipment to carry out these tests and are they part of our budget? 

 
All aspects of beta/prototype testing and costs related to these are the responsibility of 
the successful proponent and must be included in the proposed budget. 

End of Document 



 

Design1 Indoor Environmental Inspections 
Administration: PO Box 176, Canning, NS, B0P 1H0 

Operations: Unit 20-B, 780 Windmill Rd, Dartmouth, NS, B3B 1T3 
902-599-0606 ● www.design1environments.ca 

 

16 March 2016 
File: 2016.03.32 
 
Ashley MacPherson 
Procurement and Administration Manager 
Canadian Museum of Immigration at Pier 21 
1055 Marginal Rd, Halifax, NS  
B3H 4P7 
 
E-Mail: amacpherson@pier21.ca 
 
Ms MacPherson: 

Re: Lead Paint Dust Cleanup, Final tests 

Englobe conducted final settled dust and clearance air sampling on March 14, 2016, from areas inside the 
enclosure following final removal of materials and cleanup of the surfaces. The sampling methodology, Englobe 
summary and original test certificates were included in the Englobe letter to you. 
 
The air samples indicated that airborne lead dust was not retrieved in either sample (ie <0.001 mg/m3) and 
settled dust levels were below the clearance standard of 21.5 ug/100 cm2 in all samples). Accordingly, no 
additional cleanup is needed and all work within the enclosure going forward can be done without any specific 
protection from inhalable lead dust. 
 
We trust the enclosed report is to your satisfaction. If, however, additional information should be required, 
please communicate with the undersigned. 

Design1 Indoor Environmental Inspections 

Kim W. Strong, M.Sc. 
kim@design1environments.ca 
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