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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.
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The purpose of amendment number 005 is to respond to vendors’ questions.

Question 1:

Regarding M.1: A contract value does not accurately demonstrate a Bidder’s ability to deliver the services
required by a client. There are often times when Bidder’s will win a contract and not be able to fulfill the
requirements of the contract. Would the Crown consider adding a minimum required billed value, in order
to ensure that vendors are able to meet CBSA's forecasted utilization and support their needs, and
change M.1 to the following:

“The Bidder must demonstrate that it has been awarded 1 informatics professional services contract*,
within the last 7 years prior to the Original Solicitation Closing Date, that met the following criteria:

(1) The contract was in support of an IM/IT systems project in support of the assessment of risk and
operational surveillance. A summary of the scope and key responsibilities must be provided,;

(2) The contract value*** was $10,000,000.00 minimum, and has a billed value of $6,000,000.00
minimum

*The above requirement must be demonstrated in a signed letter by the client. The name of the client and
the name of a contact person at the client must be provided in the letter. It is requested that an email and
phone number also be provided. It is also requested that the description of the informatics professional
services be limited to 1 paragraph and the contract title or serial number be included.

***yalue is defined as either the amount specified in the limitation of expenditure article of the contract,
plus applicable taxes, or the total price in the contract, whichever is the highest.”

Response 1:

Canada has considered your request. However, Corporate Requirement M.1 will remain unchanged.

Question 2:

Regarding M.2 Appendix B of Attachment 2: This table is requesting that Bidders substantiate the tasks,
explaining the responsibilities and demonstrating how the Bidder carried out the work while performing
the tasks. In the past, other departments have requested a signed reference letter to confirm that the
tasks were performed by the resources. Would the Crown accept a signed reference letter from the client
confirming that resources performed 50% of the associated tasks listed in Article 5 of Annex A as
substantiation?

Response 2:

Canada will not accept a signed reference letter from the client confirming that resources performed 50%
of the associated tasks listed in Article 5 of Annex A as substantiation.
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Question 3:

For the Business Transformation Architect can the Crown please provide some clarification on
requirements M1 and M2.

M1 - A minimum of ten years of experience analyzing and developing architecture requirements
design, process development, and process mapping.

M2 - Experience analyzing and developing architecture requirements design, process
development, and process mapping on an IM/IT project. (Project referenced must be a minimum of
6 months duration to be considered.)

There is no time frame for M2, and M1 and M2 are both worded identically. Could the Crown consider
combining the 2 criteria into 1 getting rid of M2 entirely, and M1 would thus read:

M1 - A minimum of ten years of experience analyzing and developing architecture requirements
design, process development, and process mapping on an IM/IT project. (Project referenced must
be a minimum of 6 months duration to be considered.)

Response 3:
Canada has considered your request. However, requirements M.1 and M.2 for the Business

Transformation Architect — Level 3 will remain unchanged. Please note that the experience described in
M.1 does not have to be within an IM/IT project.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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