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PART 1 - GENERAL INFORMATION
1.1 Security Requirements
1. At the date of bid closing, the following conditions must be met:

€) the Bidder must hold a valid organization security clearance as indicated in Part 6 - Resulting
Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information, assets or
sensitive work sites must meet the security requirements as indicated in Part 6 - Resulting Contract
Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites;

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award
of a contract to allow the successful Bidder to obtain the required clearance will be at the entire discretion
of the Contracting Authority.

3. For additional information on security requirements, Bidders should refer to the Contract Security
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

1.2 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

1.3 Comprehensive Land Claims Agreement
This procurement is subject to the following Comprehensive Land Claims Agreement: Nunavut Land
Claims Agreement

1.4 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.

15 Trade Agreements

The requirement is subject to the provisions of the World Trade Organization Agreement on Government
Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the Canada-European
Union Comprehensive Economic and Trade Agreement (CETA), and the Canadian Free Trade
Agreement (CFTA).

1.6 epost Connect service

This bid solicitation allows bidders to use the epost Connect service provided by Canada Post
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions,
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information.

1.7 Phased Bid Compliance Process
The Phased Bid Compliance Process applies to this requirement.

PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
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guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2018-05-22) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: 60 days

Insert: 90 days

2.2 Submission of Bids
Bids must be submitted only to the Public Works and Government Services Canada (PWGSC) Bid
Receiving Unit specified below by the date and time indicated on page 1 of the bid solicitation:

Public Works and Government Services

Kingston Procurement

86 Clarence Street, 2nd floor

Kingston

Ontario

K7L 1X3

Bid Fax: (613) 545-8067
TPSGC.orreceptiondessoumissions-orbidreceiving.PWGSC@tpsgc-pwgsc.gc.ca

Offers will be not be accepted if emailed directly to this email address. This email is to initiate an ePost
Connect conversation, as detailed in the Standard Instructions.

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
the information required have not been received by the time the evaluation of bids is completed,
Canada will inform the Bidder of a time frame within which to provide the information. Failure to comply
with Canada’s request and meet the requirement within the prescribed time frame will render the bid
non-responsive.

Definitions

For the purposes of this clause, "former public servant” is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant may
be:

an individual,

an individual who has incorporated;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in the
entity.

coop

“lump sum payment period" means the period measured in weeks of salary, for which payment has
been made to facilitate the transition to retirement or to other employment as a result of the
implementation of various programs to reduce the size of the Public Service. The lump sum payment
period does not include the period of severance pay, which is measured in a like manner.
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"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement
Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant
to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension
Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c.
R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members
of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the
Canada Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as
applicable:

a. name of former public servant;

b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Direcive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () NO ()

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work force
adjustment program.

@~ooooTp

For all contracts awarded during the lump sum payment period, the total amount of fees that may be
paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

2.4 Enquiries - Bid Solicitation
All enquiries must be submitted in writing to the Contracting Authority no later than 10 calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary” at each relevant item. Iltems identified as "proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

25 Applicable Laws
Any resulting contract must be interpreted and governed, and the relations between the parties

determined, by the laws in force in Ontario.
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Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid in
accordance with section 08 of the 2003 standard instructions. Bidders must provide their bid in a single
transmission. The epost Connect service has the capacity to receive multiple documents, up to 1GB per
individual attachment.

The bid must be gathered per section and separated as follows:

Section |: Technical Bid
Section Il: Financial Bid
Section Ill: Certifications

If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid in
separately bound sections as follows:

Section I: Technical Bid (2 hard copies)
Section II: Financial Bid (1 hard copy)
Section llI: Certifications (1 hard copy)

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy, the
wording of the hard copy will have priority over the wording of the soft copy.

If the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery methods, and
if there is a discrepancy between the wording of any of these copies and the electronic copy provided
through epost Connect service, the wording of the electronic copy provided through epost Connect
service will have priority over the wording of the other copies.

Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that Bidders follow the format instructions described below in the preparation of their
bid:

€) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a humbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, Bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.
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Section [ Technical Bid

In their technical bid, Bidders should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section Il Financial Bid
Bidders must submit their financial bid in accordance with the Basis of Payment.

3.1.1 Electronic Payment of Invoices — Bid
If you are willing to accept payment of invoices by Electronic Payment Instruments, complete Annex “1”
to Part 3, Electronic Payment Instruments, to identify which ones are accepted.

If Annex “1” to Part 3, Electronic Payment Instruments is not completed, it will be considered as if
Electronic Payment Instruments are not being accepted for payment of invoices.
Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.

3.1.2 Exchange Rate Fluctuation
C3011T (2013-11-06), Exchange Rate Fluctuation

Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION
4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
(c) Canada will use the Phased Bid Compliance Process described below.
4.1.1 Phased Bid Compliance Process

4.1.1.1 (2018-07-19) General
(a) Canada is conducting the PBCP described below for this requirement.

(b) Notwithstanding any review by Canada at Phase | or Il of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada
does not undertake, by reason of this review, any obligations or responsibility for identifying any
or all errors or omissions in Bids or in responses by a Bidder to any communication from
Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Il THAT THE BID IS
NON-RESPONSIVE, EVEN FOR MANDATORY

REQUIREMENTS WHICH WERE SUBJECT TO REVIEW IN PHASE |1 OR Il AND
NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE IN SUCH EARLIER
PHASE. CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A MANDATORY
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(©)

(d)

(e)

41.1.2

(@)

(b)

(©)

(d)

REQUIREMENT AT ANY PHASE.

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR I
MAY NOT BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER
ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

Canada may, in its discretion, request and accept at any time from a Bidder and consider as part
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a
box in a form, or other failure of format or form or failure to acknowledge; failure to provide a
procurement business number or contact information such as names, addresses and telephone
numbers; inadvertent errors in numbers or calculations that do not change the amount the
Bidder has specified as the price or of any component thereof that is subject to evaluation. This
shall not limit Canada’s right to request or accept any information after the bid solicitation closing
in circumstances where the bid solicitation expressly provides for this right. The Bidder will have
the time period specified in writing by Canada to provide the necessary documentation. Failure
to meet this deadline will result in the Bid being declared non-responsive.

The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions
(SACC) 2003 (2018-05-22) Standard Instructions — Goods or Services — Competitive
Requirements nor Canada’s right to request or accept any information during the solicitation
period or after bid solicitation closing in circumstances where the bid solicitation expressly
provides for this right, or in the circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion.
The Bidder must submit its response by the method stipulated in the Notice or CAR. Responses
are deemed to be received by Canada at the date and time they are delivered to Canada by the
method and at the address specified in the Notice or CAR. An email response permitted by the
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s
email inbox at Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed
received by the Bidder on the date it is sent by Canada. Canada is not responsible for late
receipt by Canada of a response, however caused.

(2018-03-13) Phase I: Financial Bid

After the closing date and time of this bid solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required
by the solicitation. Canada’s review in Phase | will be limited to identifying whether any
information that is required under the bid solicitation to be included in the Financial Bid is missing
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard
or is responsive to all solicitation requirements.

Canada’s review in Phase | will be performed by officials of the Department of Public Works
and Government Services.

If Canada determines, in its absolute discretion that there is no Financial Bid or that the
Financial Bid is missing all of the information required by the bid solicitation to be included in
the Financial Bid, then the Bid will be considered non-responsive and will be given no further
consideration.

For Bids other than those described in c), Canada will send a written notice to the Bidder
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(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose
Financial Bid has been found responsive to the requirements that are reviewed at Phase I, will
not receive a Notice. Such Bidders shall not be entitled to submit any additional information in
respect of their Financial Bid.

The Bidders who have been sent a Notice shall have the time period specified in the Notice (the “Remedy
Period”) to remedy the matters identified in the Notice by providing to Canada, in writing, additional
information or clarification in response to the Notice. Responses received after the end of the Remedy
Period will not be considered by Canada, except in circumstances and on terms expressly provided for in
the Notice.

In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial Bid which
is identified in the Notice. For instance, where the Notice states that a required line item has been left
blank, only the missing information may be added to the Financial Bid, except that, in those instances
where the addition of such information will necessarily result in a change to other calculations previously
submitted in its Financial Bid, (for example, the calculation to determine a total price), such necessary
adjustments shall be identified by the Bidder and only these adjustments shall be made. All submitted
information must comply with the requirements of this solicitation.

Any other changes to the Financial Bid submitted by the Bidder will be considered to be new information
and will be disregarded. There will be no change permitted to any other Section of the Bidder’s Bid.
Information submitted in accordance with the requirements of this solicitation in response to the Notice
will replace, in full, only that part of the original Financial Bid as is permitted above, and will be used for
the remainder of the bid evaluation process.

Canada will determine whether the Financial Bid is responsive to the requirements reviewed at Phase |,
considering such additional information or clarification as may have been provided by the Bidder in
accordance with this Section. If the Financial Bid is not found responsive for the requirements reviewed at
Phase | to the satisfaction of Canada, then the Bid shall be considered non-responsive and will receive no
further consideration.

Only Bids found responsive to the requirements reviewed in Phase | to the satisfaction of Canada, will
receive a Phase Il review.

4.1.1.3 (2018-03-13) Phase II: Technical Bid

(a) Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review
will not assess whether the Technical Bid meets any standard or is responsive to all
solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that
are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria
that are not identified in the solicitation as being subject to the PBCP, will not be evaluated
until Phase Il1.

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid
has been found responsive to the requirements that are reviewed at Phase Il will receive a
CAR that states that its Bid has been found responsive to the requirements reviewed at
Phase II. Such Bidder shall not be entitled to submit any response to the CAR.

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the
failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada
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in writing additional or different information or clarification in response to the CAR. Responses
received after the end of the Remedy Period will not be considered by Canada, except in
circumstances and on terms expressly provided for in the CAR.

(d) The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR
as not having been achieved, and must include only such information as is necessary to
achieve such compliance. Any additional information provided by the Bidder which is not
necessary to achieve such compliance will not be considered by Canada, except that, in
those instances where such a response to the Eligible Mandatory Criteria specified in the
CAR will necessarily result in a consequential change to other parts of the Bid, the Bidder
shall identify such additional changes, provided that its response must not include any
change to the Financial Bid.

The Bidder’s response to the CAR should identify in each case the Eligible Mandatory Criterion in the
CAR to which it is responding, including identifying in the corresponding section of the original Bid, the
wording of the proposed change to that section, and the wording and location in the Bid of any other
consequential changes that necessarily result from such change. In respect of any such consequential
change, the Bidder must include a rationale explaining why such consequential change is a necessary
result of the change proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise
the Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the Bidder’'s
own risk. All submitted information must comply with the requirements of this solicitation.

Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, will be
considered to be new information and will be disregarded. Information submitted in accordance with the
requirements of this solicitation in response to the CAR will replace, in full, only that part of the original
Bid as is permitted in this Section.

Additional or different information submitted during Phase Il permitted by this section will be considered
as included in the Bid, but will be considered by Canada in the evaluation of the Bid at Phase Il only for
the purpose of determining whether the Bid meets the Eligible Mandatory Criteria. It will not be used at
any Phase of the evaluation to increase or decrease any score that the original Bid would achieve without
the benefit of such additional or different information. For instance, an Eligible Mandatory Criterion that
requires a mandatory minimum number of points to achieve compliance will be assessed at Phase Il to
determine whether such mandatory minimum score would be achieved with such additional or different
information submitted by the Bidder in response to the CAR. If so, the Bid will be considered responsive
in respect of such Eligible Mandatory Criterion, and the additional or different information submitted by the
Bidder shall bind the Bidder as part of its Bid, but the Bidder’s original score, which was less than the
mandatory minimum for such Eligible Mandatory Criterion, will not change, and it will be that original
score that is used to calculate any score for the Bid

Canada will determine whether the Bid is responsive for the requirements reviewed at Phase I,
considering such additional or different information or clarification as may have been provided by the
Bidder in accordance with this Section. If the Bid is not found responsive for the requirements reviewed at
Phase Il to the satisfaction of Canada, then the Bid shall be considered non-responsive and will receive
no further consideration.

Only Bids found responsive to the requirements reviewed in Phase Il to the satisfaction of Canada, will
receive a Phase Il evaluation.
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4.1.1.4 (2018-03-13) Phase lll: Final Evaluation of the Bid

(a) In Phase lll, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the bid
solicitation including the technical and financial evaluation criteria.

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.

4.1.2 Technical Evaluation

4.1.2.1 Mandatory Technical Criteria
The Phased Bid Compliance Process will apply to all mandatory technical criteria.

M1 The Bidder must propose 1 sales representative who can be the Bidder or its personnel.

Sales Representative #1:

M2 The Bidder’s proposed sales representative must be physically located in the National Capital
Region (or within 150 kilometers of this region).

M3 The Bidder must provide a resume for the proposed sales representative.

M4, The Bidder’s proposed sales representative must have a minimum of 5 years of experience
(within 8 years from the RFP’s closing date) selling to the Federal Government of Canada. Sales
must include a good OR service OR both that required direct contact with the customer at the
pre-sale, sale and post-sale stage(s).

Experience must be demonstrated through a history of projects, either completed or on-going. At
least two projects must have required the sales representative to have coordinated installation of
the good(s), as opposed to only delivery or shipping. Preparing proposal(s) in response to
solicitation(s) will not be considered as experience.

At a minimum, the Bidder must provide the following details:

1. The customer’s name and contact information;

2. The type(s) of goods or services sold with sufficient details to demonstrate the level of experience
obtained and clear timeframes.

3. The start and end dates of the work experience which includes the month(s) and, if applicable,
year(s). The end date is defined as the date after completion of the project, including installation
and resolution of any issues identified at time of installation or identified following installation. The
work experience must be continual during period noted and not sporadic during the timeframe.

4. Details of the reference who can verify the work.

a. Where the stated experience was acquired as an employee, the reference must be an
immediate supervisor.

b. Where the stated employment experience was acquired as a Contractor, the reference
must be the individual who was identified as the Authority of the project.

c. The reference’s:
i. Name;
ii. Qrganization;
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iii. Current Phone Number; and
iv. Email address (if available)

M5 The Bidder’s proposed sales representative must have completed a minimum of 2 Major Sales
Projects.

A Major Sales Project is defined as the following: A minimum dollar value of $500,000.00 (taxes not
included) that includes:
e aminimum of 2 types of goods that required installation; and
e provision of support service by the proposed sales representative throughout the installation and
post installation timeframes, to resolve any issues.

The Bidder’s response should not exceed 1 page per major sales project.
The Bidder must include, as a minimum, the following information for each major sales project:

1. The customer’s name and contact information;
The total dollar value of each sale;

3. The start and end dates of the projects. The end date is defined as the date after completion of
the project, including installation and resolution of any issues identified at time of installation or
identified following installation.

4. The type(s) of goods that were sold (include details of services if any also included as part of the
project);

Details about the work performed by the proposed sales representative on the projects;
Details of the reference who can verify the Work.

a. Where the stated experience was acquired as an employee, the reference must be an
immediate supervisor.

b. Where the stated employment experience was acquired as a Contractor, the reference
must be the individual who was identified as the Authority of the project.

c. The reference’s:

i. Name;

ii. Organization;

ii. Current Phone Number; and
v. Email address (if available)

Details of how client’s needs were identified
Details related to communication or negotiation with client that occurred during the time period

Details of the delivery of the goods (and services if included in project), including (if applicable)
any specific challenges faced and how these were resolved

10. Type of follow up(s) conducted with client

Overlap is acceptable when referencing more than one project. In order for the projects to count, they
must have been commenced within 8 years from the RFP’s closing date.
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4.1.1.2 Point Rated Technical Criteria
Partial points will not be awarded.

PR1 Bidder's Proposed Sales Representative: Years of Experience - Maximum 20 Points Available

The Bidder’s proposed sales representative has experience in excess of 5 years of sales experience
(within 8 years from the RFP’s closing date).

More than 5 years to 7 years — 10 points
More than 7 years — 20 points

Bidders should provide the following details as to how the stated experience was obtained by the
proposed sales representative:
1. The name of the customer

2. The start and end dates of the work experience. The end date is defined as the date after
completion of the project, including installation and resolution of any issues identified at time of
installation or identified following installation.;

Details about the work performed
Details of the reference who can verify the Work.

a. Where the stated experience was acquired as an employee, the reference must be an
immediate supervisor.

b. Where the stated employment experience was acquired as a Contractor, the reference
must be the individual who was identified as the Authority of the project.

c. The reference’s:
i. Name;
ii. Organization;
iii. Current Phone Number; and
iv. Email address (if available)

PR2 Bidder: Completion of more than 2 Major Sales Projects - Maximum 20 Points Available
The Bidder has completed more than 2 Major Sales Projects within 8 years from the RFP’s closing date.

A Major Sales Project is defined as the following: A minimum dollar value of $500,000.00 (taxes not
included) that includes:

e aminimum of 2 types of goods and services OR 2 types of goods OR 2 types of services; and
e pre-sale, post-sale coordination of activities and provision of client service.

The Bidder’s response should not exceed 1 page per major sales project. Overlap is acceptable when
referencing more than one project.

The Bidder should include, as a minimum, the following information for each major sales project
submitted:
1. The customer’'s name and contact information;

2. The total dollar value of each major sales project;

3. The start and end dates of the major sales project(s). The end date is defined as the date after
completion of the project, including installation and resolution of any issues identified at time of
installation or identified following installation;

4. The type(s) of good(s) and service(s) OR good OR service that was/were sold;
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5. A contact person of reference that can verify the Work.

a. Where the stated experience was acquired as an employee, the reference must be
an immediate supervisor.

b. Where the stated employment experience was acquired as a Contractor, the
reference must be the individual who was identified as the Authority of the project.

c. The reference’s:
i. Name;
ii. Qrganization;
iii. Current Phone Number; and
iv. Email address (if available)

An additional 1 to 2 projects = 5 points

An additional 3 to 4 projects = 10 points

An additional 5 to 6 projects = 15 points

An additional 7 or more projects = 20 points

PR3 Bidder’'s Proposed Sales Representative: Professional Training Courses for Sales &
Marketing — Maximum 10 Points Available

The Bidder should include, as a minimum, the following information per course as it relates to the
proposed sales representative:

1. The name of the training course(s)

2. The provider of the course(s)

3. The subject matter that was covered in the course(s)

4. Proof that the course(s) were taken i.e.: a certificate, receipt, etc.

1 course = 2 points

2 courses = 4 points
3 courses = 6 points
4 courses = 8 points
5 courses = 10 points

PR4 Bidder’'s Marketing Plan - Maximum 12 Points Available

The Bidder should provide a marketing plan that includes, as a minimum, the following elements:
How the Bidder will market CORCAN'’s products — 3 points

How the Bidder will sustain current customers — 3 points

How the Bidder will secure new customers — 3 points

Other elements — 3 points

PR5 Bidder: Type(s) of Goods or Services sold — Maximum 8 Points Available
The Bidder has completed the following types of sales to Federal Government Departments, within the
past eight (8) years from the RFP’s closing date:

a) A minimum of 10 separate furniture sales where the Bidder also coordinated or provided
oversight for installation, each for $200K or more, (6 points)

or

b) A minimum of 10 separate system furniture sales, where the Bidder also coordinated or provided
oversight for installation, each for $200K or more (8 points)
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The Bidder should provide, as a minimum, the following information for each sale:

Name of the Federal Government Department

Dollar value of each sale

Description of items sold

Date of each sale

Contact information for the person who can verify the sale.

agrwNRE

PR6. Bidder's Proposed Sales Representative: Average Annual Sales Volume - Maximum 10
Points Available

The Bidder’s proposed sales representative will be evaluated on the annual average sales volume each
have achieved within 8 years from the RFP’s closing date.

Average annual sales volume:
$100,001.00 to $200,000.00 = 1 points
$200,001.00 to $500,000.00 = 3 points
$500,001.00 to $7,000,000.00 = 5 points
$7,000,001.00 to $999,999.00 = 7 points
$1,000,000 and above = 10 points

PR7. Bidder's Proposed Sales Representative: Additional Types of Experience - Maximum 20
Points Available

Bidders should demonstrate the following types of experience for each of the proposed Sales
Representative by providing the following information:

1. The start and end dates of the projects;

2. The type(s) of good and service OR good OR service that were sold;

3. Details about the work performed by the Sale Representative on the projects;
4. A contact person of reference that can verify the Work.

Overlap is acceptable when referencing more than one project.

Experience in reading blueprints of buildings = 6 points
Experience in drawing layouts for modular furniture = 3 points
Experience in estimating costs for supply of furniture = 5 points
Experience installing system furniture = 6 points

PR8. Bidder’'s Proposed Sales Representative: Presentations to Government departments -
Maximum 10 Points Available

Sales Presentations, within 8 years from the RFP’s closing date, to groups of Government employees for
the purposes of presenting a new product or providing information to a first time client. Presentations are
considered to be formal, in-person to a group of individuals who are the buyer or user of the product
being presented.

This does not include a meeting with an individual only or provision of information without presentation
through provided materials in hard copy or online.

The Bidder should provide the following details as to how the stated experience was obtained:

1. Name of the client or Department where presentation was made;
2. The month and year the presentation was made; and;
3. The type(s) of goods and/or services that were presented
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Less than 10 sales presentations = 0 point
10-15 sales presentations = 3 points

16-20 sales presentations = 6 points

More than 20 sales presentations = 10 points

BREAKDOWN OF POINTS Maximum

Available

Points
PR1 Bidder’s Proposed Sales Representative: Years of 20
Experience
PR2 Bidder: Completion of more than 2 Major Sales Projects 20
PR3 Bidder’s Proposed Sales Representative: Professional 10
Training Courses for Sales & Marketing
PR4 Bidder’'s Marketing Plan 12
PR5 Bidder: Type(s) of Goods or Services sold 8
PR6 Bidder’'s Proposed Sales Representative: Average
10

Annual Sales Volume
PR7 Bidder’s Proposed Sales Representative: Additional 20
Experience
PR8 Bidder’s Proposed Sales Representative: Presentations 10
to Government Departments
Total Points 110
Minimum Overall Pass Mark - (60%) Total) 66

4.1.2 Financial Evaluation
4.1.1.1 Mandatory Financial Criteria
a) The Bidder must provide all pricing in the format requested as shown in Annex “B”.
4.1.1.2 Cost will be evaluated on the total requirement (Contract year and any applicable
option period to extend), as stated in Annex “B”. Each Contract Year Price will be

calculated as follows:

The % Commission Rate X the Estimated annual sales projection

4.1.1.3 The Contract Year Prices will be added together to arrive at an Evaluated Price.

4.2 Basis of Selection — Minimum Point Rating
1. To be declared responsive, a bid must:
a. comply with all the requirements of the bid solicitation; and
b. meet all mandatory technical evaluation criteria; and
c. obtain the required minimum points for the technical evaluation criteria which are subject to
point rating.

2. Bids not meeting (a) or (b) or (c) will be declared non-responsive. The responsive bid with the
lowest evaluated price will be recommended for award of a contract.
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PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’'s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid
Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website
(http://www.tpsgc-pwgsc.gc.calci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.htmi#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid“ list at the time of contract
award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “ECP _Limited Eligibility to Bid” list during
the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex titled Federal Contractors
Program for Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the
Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity - Certification, for each member of the Joint Venture.
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5.2.3 Additional Certifications Precedent to Contract Award

5.2.3.1 Status and Availability of Resources
SACC Manual clause A3005T (2010-08-16)

5.2.3.2 Education and Experience
SACC Manual clause A3010T (2010-08-16) Education and Experience

5.2.3.3 CERTIFICATIONS OF NON-COMPETITION
This certification is required to prevent the divulging of confidential information, proprietary to CORCAN's
operation and shall be in effect for the entire period of the contract.

a) The Bidder certifies that should it be awarded the Contract, resulting from this solicitation, the Bidder
will not offer or provide any proposed sales personnel to competing office furniture sales or
manufacturing companies.

(Signature) (Date)

b) This Certification Form must be completed and signed by all Bidder’s personnel who will be
providing services under this contract.

I (please print name of proposed personnel), certify that | will not
offer or provide services to competing office furniture sales or manufacturing companies for a minimum
of one year after my last day of work relating to contract 21C11-199324/001/KIN. This
certification is required to prevent the divulging of confidential information, proprietary to CORCAN's
operation and shall be in effect for the entire period of the contract..

(Signature) (Date)

PART 6 - RESULTING CONTRACT CLAUSES
The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1 Security Requirements

6.1.1 The following security requirements (SRCL and related clauses provided by the Contract Security
Program) apply and form part of the Contract.

1. The Contractor must, at all times during the performance of the Contract/Standing Offer,
hold a valid Designated Organization Screening (DOS), issued by the Canadian Industrial
Security Directorate (CISD), Public Works and Government Services Canada (PWGSC).

2. The Contractor personnel requiring access to PROTECTED information, assets or sensitive
work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the
CISD/PWGSC.
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3. The Contractor MUST NOT remove any PROTECTED information or assets from the
identified work site(s), and the Contractor must ensure that its personnel are made aware of
and comply with this restriction.

4, Subcontracts, which contain security requirements, are NOT to be awarded without the prior
written permission of the CISD/PWGSC.

5. The Contractor must comply with the provisions of the:

a) Security Requirements Check List and Security Guide (if applicable), attached
at Annex C;

b) Industrial Security Manual (Latest Edition).

6.2 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

6.2.1 Non-disclosure Agreement

The Contractor must obtain from its employee(s) or subcontractor(s) the completed and signed non-
disclosure agreement, attached at Annex A-1, and provide it to the Contracting or Technical Authority
before they are given access to information by or on behalf of Canada in connection with the Work.

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions
2035 (2018-06-21), General Conditions Higher Complexity - Services apply to and form part of the
Contract.

6.4 Term of Contract

6.4.1 Period of the Contract
The Work is to be performed during the period of 01 April 2019 to 30 April 2020.

6.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to 4
additional 1-year periods under the same conditions. The Contractor agrees that, during the extended
period of the Contract, it will be paid in accordance with the applicable provisions as set out in the Basis
of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least 10
calendar days before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a contract
amendment.
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6.5 Authorities

6.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Name: Lori Rombough

Title: Supply Specialist

Public Works and Government Services Canada
Acquisitions Branch

Address: 86 Clarence Street

Kingston, ON K7L 1X3

Telephone: 613-545-8061

Facsimile: 613-545-8067

E-mail address: lori.rombough@pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.5.2 Technical Authority
The Technical Authority for the Contract is: To be filled in at Contract award

The Technical Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Technical Authority, however the
Technical Authority has no authority to authorize changes to the scope of the Work. Changes to the
scope of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative: To be filled in at Contract award

6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

6.7 Payment
6.7.1 Basis of Payment

6.7.2 Limitation of Expenditure
Canada's total liability to the Contractor under the Contract must not exceed $ To be filled in at Contract
award

Applicable Taxes are extra.

No increase in the total liability of Canada or in the price of the Work resulting from any design changes,
modifications or interpretations of the Work, will be authorized or paid to the Contractor unless these
design changes, modifications or interpretations have been approved, in writing, by the Contracting
Authority before their incorporation into the Work. The Contractor must not perform any work or provide
any service that would result in Canada's total liability being exceeded before obtaining the written
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approval of the Contracting Authority. The Contractor must notify the Contracting Authority in writing as to
the adequacy of this sum:

1. whenitis 75% committed, or

2. four months before the contract expiry date, or

3. as soon as the Contractor considers that the contract funds provided are inadequate for the

completion of the Work,

whichever comes first.
If the notification is for inadequate contract funds, the Contractor must provide to the Contracting
Authority a written estimate for the additional funds required. Provision of such information by the
Contractor does not increase Canada's liability.

6.7.3 Monthly Payment
H1008C (2008-05-12) Monthly Payment

6.7.4 Electronic Payment of Invoices — Contract
The Contractor accepts to be paid using the following Electronic Payment Instrument:

a. Direct Deposit (Domestic and International);
6.8 Invoicing Instructions

1. The Contractor must submit monthly invoices in accordance with the section entitled "Invoice
Submission" of the general conditions. Invoices cannot be submitted until all work identified in the
invoice is completed.

2. Each invoice must be supported by:
a. a copy of the monthly sales report provided by CORCAN for the explicit purpose of
invoicing, and any other documents as specified in the Contract;

b. a copy of the invoices, receipts, supporting documentation for travel expenses approved
and included in the invoice;

3. Invoices must be distributed as follows:

a. The original and one (1) copy must be forwarded to the address shown on page 1 of the
Contract for certification and payment.

b. One (1) copy must be forwarded to the Contracting Authority identified under the section
entitled "Authorities” of the Contract.

6.9 Certifications and Additional Information

6.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.
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6.9.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour,
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the
name of the Contractor will be added to the "ECP Limited Eligibility to Bid” list. The imposition of such a
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract.

6.10 Applicable Laws
The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in To be filled in at Contract award.

6.11  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

€)) the Articles of Agreement;
(b) the general conditions 2035 (2018-06-21), Higher Complexity - Services;
(c) Annex A, Statement of Work;

(d) Annex B, Basis of Payment;
(e) Annex C, Security Requirements Check List; and
) the Contractor's bid dated To be filled in at Contract award

6.12 SACC Manual Clauses
SACC Manual clause A9068C (2010-01-11) Government Site Regulations

6.13 Insurance — Specific Requirements

The Contractor must comply with the insurance requirements specified in 6.13.1 and 6.13.2. The
Contractor must maintain the required insurance coverage for the duration of the Contract. Compliance
with the insurance requirements does not release the Contractor from or reduce its liability under the
Contract.

The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any additional
insurance coverage is at the Contractor's expense, and for its own benefit and protection.

The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the
insurance policy complying with the requirements is in force. For Canadian-based Contractors,
coverage must be placed with an Insurer licensed to carry out business in Canada, however, for
Foreign-based Contractors, coverage must be placed with an Insurer with an A.M. Best Rating no less
than “A-". The Contractor must, if requested by the Contracting Authority, forward to Canada a certified
true copy of all applicable insurance policies.

6.13.1 Commercial General Liability Insurance

1. The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $2,000,000 per accident or occurrence and in the annual aggregate.

2. The Commercial General Liability policy must include the following:
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a. Additional Insured: Canada is added as an additional insured, but only with respect to liability
arising out of the Contractor's performance of the Contract. The interest of Canada should read
as follows: Canada, as represented by Public Works and Government Services Canada.

b. Bodily Injury and Property Damage to third parties arising out of the operations of the Contractor.

c. Products and Completed Operations: Coverage for bodily injury or property damage arising out of
goods or products manufactured, sold, handled, or distributed by the Contractor and/or arising out
of operations that have been completed by the Contractor.

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel and
Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy must
protect all insured parties to the full extent of coverage provided. Further, the policy must apply to
each Insured in the same manner and to the same extent as if a separate policy had been issued
to each.

f. Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference to the
Contract, extend to assumed liabilities with respect to contractual provisions.

g. Employees and, if applicable, Volunteers must be included as Additional Insured.

h. Employers' Liability (or confirmation that all employees are covered by Worker's compensation
(WSIB) or similar program)

i. Broad Form Property Damage including Completed Operations: Expands the Property Damage
coverage to include certain losses that would otherwise be excluded by the standard care,
custody or control exclusion found in a standard policy.

j- Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30)
days written notice of policy cancellation.

k. If the policy is written on a claims-made basis, coverage must be in place for a period of at least
12 months after the completion or termination of the Contract.

I.  Owners' or Contractors' Protective Liability: Covers the damages that the Contractor becomes
legally obligated to pay arising out of the operations of a subcontractor.

m. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C. 1993, c. J-
2, s.1, if a suit is instituted for or against Canada which the Insurer would, but for this clause,
have the right to pursue or defend on behalf of Canada as an Additional Named Insured under
the insurance policy, the Insurer must promptly contact the Attorney General of Canada to agree
on the legal strategies by sending a letter, by registered mail or by courier, with an
acknowledgement of receipt.

For the province of Quebec, send to:

Director Business Law Directorate,
Quebec Regional Office (Ottawa),
Department of Justice,

284 Wellington Street, Room SAT-6042,
Ottawa, Ontario, K1A OH8

For other provinces and territories, send to:
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Senior General Counsel,

Civil Litigation Section,
Department of Justice

234 Wellington Street, East Tower
Ottawa, Ontario K1A OH8

A copy of the letter must be sent to the Contracting Authority. Canada reserves the right to co-defend any
action brought against Canada. All expenses incurred by Canada to co-defend such actions will be at
Canada's expense. If Canada decides to co-defend any action brought against it, and Canada does not
agree to a proposed settlement agreed to by the Contractor's insurer and the plaintiff(s) that would result
in the settlement or dismissal of the action against Canada, then Canada will be responsible to the
Contractor's insurer for any difference between the proposed settlement amount and the amount finally
awarded or paid to the plaintiffs (inclusive of costs and interest) on behalf of Canada.

6.13.2 Automobile Liability Insurance

1. The Contractor must obtain Automobile Liability Insurance, and maintain it in force throughout the
duration of the Contract, in an amount usual for a contract of this nature, but for not less than

$2,000,000 per accident or occurrence.

2. The policy must include the following:

a. Third Party Liability - $2,000,000 Minimum Limit per Accident or Occurrence

b. Accident Benefits - all jurisdictional statutes

c. Uninsured Motorist Protection

d. Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority

thirty (30) days written notice of cancellation.
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ANNEX"A" - STATEMENT OF WORK
1. REQUIREMENT OVERVIEW

1.1 Background:

CORCAN operates approximately various worksites in 31 correctional institutions, and four community
based locations, across Canada, providing offender employment and on the job training within five (5)
business lines: textiles, manufacturing, construction, agriculture, and services (such as printing and
laundry). CORCAN shops operate in a businesslike manner given their institutional setting and training
imperatives. Most shops are ISO-certified. CORCAN's programs are intended to provide federally
sentenced offenders with the opportunity to learn work skills, apprenticeships, etc.

CORCAN is part of the Correctional Service of Canada and is an offender employment and employability
program. Products and services sold by CORCAN are manufactured by federal offenders and
production sites operate in federal correctional institutions during specific times. Production capacity
may be limited by the virtue of institutional operations or other program aspects of offender employment
training.

Further information on the types of products produced can be found on the following websites:
www.CORCAN.ca and www.csc-scc.gc.ca

1.2 Requirement

CORCAN National Capital Region has a requirement for a Contractor to provide outside sales and
marketing services of CORCAN products such as furniture, modular workstation components, modular
housing units, printing and laundry services. Services will be provided to customers in the National
Capital Region territory (reference Annex A-2) and in the Territory of Nunavut. The Contractor will be
responsible for specifically identified federal government departments within the National Capital Region.
The Sales Representative will also provide services to clients in the territory of Nunavut The specific
departments will be identified in the contract upon issuance and are subject to change during the
contract. Departments not identified by CORCAN to the Contractor must be referred to CORCAN staff as
directed unless otherwise agreed to on a case by case basis by the Technical Authority (TA).

Changes to the Sales Territory
CORCAN designates and assigns all sales territories and reserves the right to make changes to the
sales territory boundaries as deemed necessary by the TA to respond to business conditions.

1.3 Customers

CORCAN's customers include Federal, Provincial, and Municipal Governments as well as universities,
colleges, and non-profit organizations within the designated area of the National Capital Region and the
Territory of Nunavut. CORCAN'’s customers may include private sector accounts only as directed by the
TA. CORCAN'’s top customers are: Department of National Defence (DND), Public Services and
Procurement Canada (PSPC), Canada Revenue Agency (CRA), Employment and Social Development
Canada (ESDC), Canada Border Services Agency (CBSA) and Correctional Service of Canada (CSC).

CSC Sales

Sales to CSC are typically deemed a House Account handled by CORCAN directly and the Contractor
must refer any sales inquiries from within CSC to CORCAN. CORCAN may choose to have the CSC
client managed by the Contractor in which case regular commission and sales credit apply.
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House Accounts

A House Account is defined as accounts that will be serviced by CORCAN directly with no involvement
of the Contractor and to which no commission or sales credit will be applied. CORCAN reserves the right
to designate other House Accounts on a “case by case” basis.

1.4 Primary Objectives of the Outside Sales Contractor
The Contractor must:

e Have the capability to make frequent sales and customer service contacts, in person, to
customers located within the Sales Territory to promote, sell and provide client service related to
CORCAN's products and installation services. It is estimated that 80% of the Contractor’s time is
spent on in-person customer service in the National Capital Region. Services provided to clients
in the Territory of Nunavut are mainly via phone or email, although some in person attendance
may be required as approved by the TA.

e Have the capacity to respond in person as required within 24 business hours of the client’s
request.

¢ Distribute promotional information to potential or existing CORCAN customers
e Broaden the customer base for CORCAN products and expand the territory coverage.

e Inform CORCAN of any new product or market related opportunities, which could
enhance CORCAN's business.

e To be acquainted with CORCAN sites within the Ontario region in order to be familiar with their
capabilities and to market a diverse product sales beyond the traditional goods. This may also
extend to knowledge of CORCAN sites outside Ontario that provide products for client sale.

e Consistently meet or exceed annual sales projections set by the TA.

e Provide customer service as required before and after the sale, including attending project
meetings, and on site during installations to address any concerns that may arise immediately, as
well as coordinate with other staff and contractors involved in the project..

e Ensure the Sales Representative possesses a valid driver’s license.

1.5 Deliverables of the Outside Sales Contract
The Contractor must provide the following deliverables:

e Provide a completed Installation Checklist and legible sketch of modular furniture configuration to
Engineering Centre, Inside Sales Support and/or Installation Services as appropriate within 2
working days of meeting with customer.

e When layouts, drawings or specifications are provided obtain customer's approval and submit
as per CORCAN internal procedures.

e Provide the TA, when requested, an up to date market profile, customer list and customer
profile.

e Provide the TA with sales forecasts, marketing plans and ongoing reports on a quarterly
and yearly basis or as requested.
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1.6

Upon completion of a sale, submit contract documents signed by the Customer, with
associated design drawings for the modular furniture or product sold.

Refer any inquiries from the CSC as well as inquiries from any client related to Construction
(including modular/ready to move items), Laundry services and Printing services, to the TA for
determination of appropriate follow up by the Contractor or CORCAN staff member.

Inside Sales Support and Installation Services

CORCAN has established staff members and Contractors for the provision of Inside Sales
Support and Installation Services. The Contractor providing the Outside Sales Services must
interface with these Contractors or staff, as directed by the TA.

Inside Sales Support for this contract is currently provided at the CORCAN Ontario Region
Office located at 1484 Centennial Drive, Kingston, Ontario. The Contractor is not required to
attend location in person as support is obtained through email and phone). Inside Sale Support
provides the following services:

o Design and quote, in partnership with CORCAN Engineering, custom office furniture layouts
based on information provided by the Outside Sales Contractor.

o Estimate the cost to supply the modular furniture based on the completed installation
checklists and information provided by the Outside Sales Contractor.

o Enter the Outside Sales Contractor’s orders into CORCAN's automated order system.

o Co-ordinate shipping and installations, taking into account the Client delivery
requirements or restrictions, logistics for warehouse staging and phased shipments.

o Review and investigate customer service issues or complaints, input customer service reports
as required, provide feedback to the customer and track any trends and provide written
reports to the T.A. on an as required basis.

o Installation Services performs the following services:

o Estimate the cost to install the modular furniture for large installations, based on the
completed installation checklists and information provided by the Outside Sales Contractor.

o Provide all equipment and labour to unload, and install the modular furniture;

o React, as necessary, to unanticipated configuration and/or schedule changes during the
installation.

o Participate in the "walk through" inspection with the CORCAN representative (normally the
outside sales contractor for their clients) and the customer, after the installation has been
completed and make any necessary changes; deal promptly with deficiencies;

o Provide warranty claim service for repair or replacement of defective parts.

o Provide the signed customer acceptance forms to CORCAN.
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CORCAN is not providing administrative support to the Contractor

1.7 Sales of CORCAN Products
The Contractor must direct its efforts towards meeting or exceeding the annual sales projections and
is expected to consistently meet or exceed the Sales Projection set by the TA. The Sales Projections
for the optional years specified in the table below are approximate and will be adjusted annually to
reflect business or market conditions.

In addition, the Contractor should normally meet or exceed any sales quotas for specific product
categories or promotions specified by the TA. In all cases, a sale will be deemed to have taken place at
such time as the product has been delivered and, if required, installed and the CORCAN invoice has been
generated.

The sales tend to be constrained by production capacity related to the offender training program
parameters and operations specific to locations within correctional institutions, rather than the available
market. The Contractor should maintain a diversified customer base in order to both maximize
existing production capacity and to meet contractual sales objectives. Historically sales have exceeded
the projections, therefore the below projections are the minimum that should be achieved unless the TA
as approved a reduction for factors outside the control of the contractor.

SALES PROJECTION TABLE

FISCAL YEAR Target

01 April 2019 to 31 March 2020 $ 8,000,000
01 April 2020 to 31 March 2021 $ 8,500,000
01 April 2021 to 31 March 2022 $ 9,000,000
01 April 2022 to 31 March 2023 $ 9,250,000
01 April 2023 to 31 March 2024 $ 9,500,000

1.8 Sales Forecasting and Reporting

The Contractor will provide the TA with an annual territory sales plan which must include: a
comprehensive sales forecast by market segment, account, and product line, which will meet or exceed
the projections set by the TA each year. The annual plan should be submitted no later than sixty (60)
days after the award date of the contract and every January thereafter, or as required to meet CORCAN's
business planning cycle.

The Contractor will also submit quarterly sales reports to the TA updating the forecasts and including a
summary analysis of market conditions (i.e. competitive activity, key account activity, product/market
intelligence, customer issues such as quality, service, and pricing). The quarterly reports will be submitted
in a format prescribed by the TA no later than fifteen (15) days following the end of the previous quarter.

1.9 Marketing Service

The Contractor will provide the TA with an annual territory sales plan which must include: a
comprehensive sales forecast by market segment, account, and product line, which will meet or exceed
the projections set by the TA each year. The annual plan should be submitted no later than sixty (60)
days after the award date of the contract and every January thereafter, or as required to meet CORCAN's
business planning cycle.

The Contractor will also submit quarterly sales reports to the TA updating the forecasts and including a
summary analysis of market conditions (i.e. competitive activity, key account activity, product/market
intelligence, customer issues such as quality, service, and pricing). The quarterly reports will be submitted
in a format prescribed by the TA no later than fifteen (15) days following the end of the previous quarter.

The Contractor will participate in applicable local trade shows (with the prior approval of the TA) and
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assist the TA in the planning and participation in national trade shows, seminars, and sales conferences
as may be required. The entrance fees for authorized patrticipation in trade shows will be paid by
CORCAN.

1.10  Customer Service

The Contractor must maintain contact with all CORCAN customers in the sales territory defined by the
federal government client list in the National Capital Region provided by the TA, with the exception of
those designated as House Accounts. Customer service must be provided customer service before and
after sales, with at least 80% of service provided in-person. This contract includes not only meeting with
clients to acquire sales, but also provide customer service, as required, before and after the sale.
Although communication ongoing is maintained through phone and email, there is a requirement to
conduct, as much as possible, in person contact, and to be on site during or at completion of installation
or immediately thereafter to ensure client service and problem solving throughout the process. The
Contractor must inform the TA of customer concerns regarding: product quality, product warranty, delivery
and installation.

1.11 DELAYS IN PROVISION OF DELIVERABLES

Should the Contractor not be available to provide the deliverables when required, the Contractor must
report this to the TA, within one working day prior to the designated start time of the service or as soon as
possible after the delay has occurred.

It is understood that the Contractor may not be able to meet the objectives set by the TA due to
extenuating circumstances that may occur in CSC's Institutions or delays imposed by the customer that
are beyond the control of the Contractor, (i.e. lock-down, fire or any other emergency situation that
necessitates the enforcement of security measures or site readiness)

1.12 Regional and National Meetings

The Contractor will meet with the TA at CORCAN National Headquarters, 340 Laurier Avenue West,
Ottawa, Ontario on an as and when requested basis to provide briefings on the status of sales within the
Territory. This location also serves as a showroom for the sales representative to meet with clients and
showcase various products. Should circumstances necessitate a change in the location of the scheduled
meeting(s), such change in location will be specified at the time a meeting is scheduled.

The Contractor will be required to maintain close communication links with various regional and national
levels of the CORCAN organization. This will include attending Regional and National CORCAN Sales
and Marketing meetings. The Contractor will not be paid for the time required to travel to and attend the
meeting. The Contractor will be reimbursed for travelling expenses for the meetings in accordance with
Annex "B", #1.3.

1.13  Transition at Contract Commencement and Expiry

It is anticipated that the Contract will overlap with contract 21120-17-2435068 by a maximum of 30 calendar
days to provide a transition period for clients in addition to formal and on-the-job training to the Contractor’s
Sales Representative.

The Contractor's Sales Representative must be available for training during the transition period.

Similarly, the final 30 calendar days of this Contract will be a repeat of this process in which the current
Contractor will provide training to the new Contractor's personnel, if applicable.

The Contractor may be required to collaborate with other Contractors. Such activities may involve giving or
receiving advice to or from another Contractor in the form of briefings, lectures, or any other kinds of
collaboration required to accomplish the Work. The Contractor must perform such tasks in a diligent
and timely manner upon the request of Canada.
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1.14  EXCLUSIVITY

The Contractor will promote and sell CORCAN goods and services exclusively. The Contractor must not
sell or be connected with competing products or services or like products or services that conflict with
CORCAN's market through any division or subsidiary of the Contractor’s corporation.

Annex A-1 - Non-Disclosure Agreement

I, , recognize that in the course of my work as an employee or

subcontractor of , | may be given access to information by or on behalf of
Canada in connection with the Work, pursuant to Contract Serial No. 21C11-199324/001/KIN between
Her Majesty the Queen in right of Canada, represented by the Minister of Public Works and Government
Services and

, including any information that is confidential or proprietary to third
parties, and information conceived, developed or produced by the Contractor as part of the Work. For the
purposes of this agreement, information includes but not limited to: any documents, instructions,
guidelines, data, material, advice or any other information whether received orally, in printed form,
recorded electronically, or otherwise and whether or not labeled as proprietary or sensitive, that is
disclosed to a person or that a person becomes aware of during the performance of the Contract.

| agree that | will not reproduce, copy, use, divulge, release or disclose, in whole or in part, in whatever
way or form any information described above to any person other than a person employed by Canada on
a need to know basis. | undertake to safeguard the same and take all necessary and appropriate
measures, including those set out in any written or oral instructions issued by Canada, to prevent the
disclosure of or access to such information in contravention of this agreement.

| also acknowledge that any information provided to the Contractor by or on behalf of Canada must be
used solely for the purpose of the Contract and must remain the property of Canada or a third party, as
the case may be.

| agree that the obligation of this agreement will survive the completion of the Contract Serial No.:
21C11-199324/001/KIN

Signature:

Date:
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Annex A-2 — NATIONAL CAPITAL REGION BOUNDARY MAP
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ANNEX “B” — BASIS OF PAYMENT

Pricing Periods:

Year #1 = 01 April 2019 to 30 April 2020

Year #2 = 01 May 2020 to 30 April 2021 (Option period 1)
Year #3 = 01 May 2021 to 30 April 2022 (Option period 2)
Year #4 = 01 May 2022 to 30 April 2023 (Option period 3)
Year #5 = 01 May 2023 to 30 April 2024 (Option period 4)

Commission Rate
An all-inclusive commission rate. The commission rate does not include HST which must be shown as a
separate item on all invoices.

Pricing Period Estimated Annual % Commission Rate
Sales Projection

Year #1 $8,000,000 %

Year #2 $8,500,000 %

Year #3 $9,000,000 %

Year #4 $9,250,000 %

Year #5 $9,500,000 %

Commission on Contractor's Invoiced Sales
The Contractor will be paid a commission rate based on its annual cumulative invoiced net sales value as
calculated by CORCAN.

The net sales invoiced value does not include design fees, storage, installation, applicable taxes, shipping
fees or any other fee that is not attributable to the outside sales personnel. The price of all CORCAN
products may include a percentage fee for shipping (unless otherwise stated), which will be deducted
from the invoice price to calculate the net invoiced value.

During the transition period, commissions on any new orders received from customers where the order is
a result of meetings with the outgoing Contractor, 100% of the commission must be paid to the
outgoing Contractor if the order is invoiced during the transition period.

Any orders attributable to the Contractor which are invoiced within 3 months after the contract expiry will
result in a reduced commission. The reduced commission will be 50% of the net invoiced value of the
sale.

The commission shall be paid on the cumulative net invoiced value for each year of the Contract. This
amount would be reset to zero at the beginning of each Fiscal year on April 1st.
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Travel and Living Expenses

When the Contractor’s personnel are authorized by the Technical Authority (TA) to travel to CORCAN
conferences and other meetings outside the Zone in which they are providing services, the Contractor will
be paid the authorized travel and living expenses. These expenses must be reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative
overhead, in accordance with the meal, private vehicle expenses provided in Appendices B, C and D of
the National Joint Council Travel Directive and with the other provisions of the directive referring to
"travellers", rather than those referring to "employees".

All travel must have the prior authorization of the Technical Authority. All payments are subject to

government audit.

Estimated cost: $10,000.00
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ANNEX"C" - SECURITY REQUIREMENTS CHECKLIST

( . 4
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Coniract Number / Numéro du conlral
Bl S Stmean 21C10-19-2999324 PW
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SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LV
PART A - CONTRACT INFORMATION { PARTIE A - INFORMATION CONTRACTUELLE

N Originaling Govemmaeni Deparimenl or Organization / Branch of Direclorale / Direclion générale ou Direction
Ministére ou organi g d'origine e CORCAN
3 a) el f du contral de sous-lrailance I:l b) Mama and Address of { Nom el du sous-lraitani
|4 Briel Desciplion of Work 7 Brava descriplion du ravail
cm:m hasa mﬂumhu mm [} pm\dal sales and marketing servcas to CORCAN Indusiries’ products such nm mooular workstalions mnpmun:
Sala: ik ol modular housing units andior prnl sad laundry sendces may also be p will provide o
wll)ouulﬂl salas represanialive lortln teriary identified.
(5. a) Wil the supplier require access lo Controlled Goods? Na Yas
Le founisseur aura-i-Il accés 4 des marchandises conlrolées? Non Oul
b} Wil tha supplier require accass lo undassified mililary tachnical data subject lo tha provisions ol the Technical Dala Control No I:I Yas
Regulations?
La fournisseur aura-1-ll sccés 4 des lachnigues mili non classifées qul sonl jelllas aux disp du
sur [s contrdle das donn#es (echniques?
E Indicals the lyps of accoss required / Indiguer Je lype d’accés requls
6. @) Will the suppller and ils employees require access lo PROTECTED and/or CLASSIFIED Mo Yes
Le fournisseur ainsi que les employés auroni-lis acces A des renseignements ou & des blens FRO‘I'EGES ellou CLASSIFIES? Non Oul
(Spedify he lovel of access using tha charl in Ouastion 7. ¢)
[Préciser le niveau d'accés en ullisan] le lableau qul se irouve 4 la question 7. c)
b) Will the supplier and ils employees (e g. ceanars, mainlenance personnel) require accass lo restncled accoss areas? No sccess o Nao Yes
PROTECTED and/or CLASSIFIED information or assets Is p.trrMId Non Oui
La ol ses {p ex. Ils accas & des zones d'accés restreinles? L'accés
& des nements ou & des biens PROTEGES evou GLASEIF!ES wesi pas aulorisé
c) Is this 8 commercial courler or ﬂeli\mry rnqulrnmam with no ovamighl slorage? v No D Yes
S'agil-# d'un conlral da o sans posage da nul?
7_a) Indicale the lyps ol infarmalion thal the Her will ba ired to access / Indiquer la dinformalion auguel le loumisseur devra avolr acchs
Canada | v | NATO / OTAN ‘ | Foraign / Etranger | l
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CORCAN-NHQ3100

Government  Gouvemnement Contract Number / Numéra du conlrat
.* I of Canada du Ganada 21C10-19-2999324 W

Securly Classification / Classificalion de sécurilé

PARTA (continyed] | PA [ }
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CORCAN-NHQ3100

Conlracl Number / Numéro du coniral
Bl S Commmemen 21C10-19-2999324

Securily Classificalion | Glassiicalion de sécurlla

PART C - (continued) | PARTIE C - {suite)
Frrusm compileting the form manuakly use the summary chart belaw lo Indicale the calegory(ies) and levels) of saleguarding required al the supplier's
site{s) or premises.
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altachmants {v.g. SECRET with Atiachmanis).
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TBSISCT 350-103(2004/12) Securily Classification / Classificalion de sécurilé Ca-nadlﬁ
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ANNEX “1” to PART 3 OF THE BID SOLICITATION - ELECTRONIC PAYMENT INSTRUMENTS
The Bidder accepts the following Electronic Payment Instrument:

() Direct Deposit (Domestic and International);
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ANNEX*1” to PART 5 OF THE BID SOLICITATION - FEDERAL CONTRACTORS PROGRAM FOR
EMPLOYMENT EQUITY - CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to verify
the Bidder's certifications. Failure to comply with any request or requirement imposed by Canada may
render the bid non-responsive or constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC)-Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.

A. Check only one of the following:
( ) Al. The Bidder certifies having no work force in Canada.
( ) A2. The Bidder certifies being a public sector employer.

( ) A3. The Bidder certifies being a_federally requlated employer being subject to the Employment
Equity Act.

( ) A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-
time and/or permanent part-time employees.

A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

() A5.1. The Bidder certifies already having a valid and current Agreement to Implement
Employment Equity (AIEE) in place with ESDC-Labour.

OR

() A5.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to contract award, proceed to
completing the form Agreement to Implement Employment Equity (LAB1168), duly
signing it, and transmit it to ESDC-Labour.

B. Check only one of the following:
( ) B1l. The Bidder is not a Joint Venture.
OR

( ) B2. The Bidder is a Joint Venture and each member of the Joint Venture must provide the
Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions.
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