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PART 1 - GENERAL INFORMATION

1.1 Security Requirements

There is no security requirement applicable to the Contract.

1.2 Statement of Work

The Work to be performed is detailed under Article 6.2 of the resulting contract clauses.

1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.

1.4 Trade Agreements

The requirement is not subject to any trade agreements.

15 Canadian Content

The requirement is subject to a preference for Canadian services.

1.6 epost Connect service

This bid solicitation allows bidders to use the epost Connect service provided by Canada Post

Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions,
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information.
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PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2018-05-22) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

2.2 Submission of Bids

Bids must be submitted only to the Public Works and Government Services Canada (PWGSC) Bid
Receiving Unit specified below by the date and time indicated on page 1 of the bid solicitation:

Address:

Bid Receiving Public Works and Government Services Canada
Pacific Region

401-1230 Government Street

Victoria, BC

V8V 3X4

epost Connect email:
TPSGC.RPReceptiondessoumissions-PRBidReceiving.PWGSC@tpsgc-pwgsc.gc.ca
Bids/Offers will be not be accepted if emailed directly to this email address. This email is to
initiate an ePost Connect conversation, as detailed in the Standard Instructions.

Bid Facsimile number:
(250) 363-3344

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must
provide the information required below before contract award. If the answer to the questions and, as
applicable the information required have not been received by the time the evaluation of bids is
completed, Canada will inform the Bidder of a time frame within which to provide the information.
Failure to comply with Canada’s request and meet the requirement within the prescribed time frame
will render the bid non-responsive.

Definitions

For the purposes of this clause,"former public servant” is any former member of a department as
defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former public servant
may be:
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a. anindividual;
b. an individual who has incorporated;
c. a partnership made of former public servants; or

d. a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment has
been made to facilitate the transition to retirement or to other employment as a result of the
implementation of various programs to reduce the size of the Public Service. The lump sum payment
period does not include the period of severance pay, which is measured in a like manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement
Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant
to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension
Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970,
c. R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the
Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()

If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as
applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being
a former public servant in receipt of a pension, will be reported on departmental websites as part of
the published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and
the Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:
a. name of former public servant;
b. conditions of the lump sum payment incentive;

c. date of termination of employment;
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d. amount of lump sum payment;
e. rate of pay on which lump sum payment is based;
f.  period of lump sum payment including start date, end date and number of weeks;

g. number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be
paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

2.4 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than ten (10) calendar days
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary” at each relevant item. Items identified as "proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in British Columbia.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

e If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid
in accordance with section 08 of the 2003 standard instructions. Bidders must provide their bid in a
single transmission. The epost Connect service has the capacity to receive multiple documents, up to
1GB per individual attachment.

The bid must be gathered per section and separated as follows:

Section I: Technical Bid
Section II: Financial Bid
Section IlI: Certifications
Section IV: Additional Information

e If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid
in separately bound sections as follows:

Section I: Technical Bid (1 hard copy)
Section II: Financial Bid (1 hard copy)
Section IlI: Certifications (1 hard copy)

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy,
the wording of the hard copy will have priority over the wording of the soft copy.

e |f the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery methods,
and if there is a discrepancy between the wording of any of these copies and the electronic copy
provided through epost Connect service, the wording of the electronic copy provided through epost
Connect service will have priority over the wording of the other copies.

Prices must appear in the financial bid only. No prices must be indicated in any other section of
the bid.

Canada requests that bidders follow the format instructions described below in the preparation of
hard copy of their bid:

@ use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the
necessary steps to incorporate environmental considerations into the procurement process Policy
on Green Procurement (https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32573). To assist Canada
in reaching its objectives, bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from
a sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of

colour printing, printing double sided/duplex, using staples or clips instead of cerlox,
duotangs or binders.
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Section I: Technical Bid

In their technical bid, Bidders should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section II: Financial Bid
Bidders must submit their financial bid in accordance with the Basis of Payment.

Section lll: Certifications
Bidders must submit the certifications and additional information required under Part 5.

3.1.1 Mandatory Tender Deliverable Check List

Notwithstanding deliverable requirements specified anywhere else within this bid solicitation and its
associated Requirement (Annex A), mandatory deliverables that must be submitted with the Bidder’s
tender to be deemed responsive are detailed in Annex D.

3.1.2 Exchange Rate Fluctuation

C3011T (2013-11-06), Exchange Rate Fluctuation
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.

(c) The evaluation team will determine first if there are two or more bids with a valid Canadian
Content certification. In that event, the evaluation process will be limited to the bids with the
certification; otherwise, all bids will be evaluated. If some of the bids with a valid certification are
declared non-responsive, or are withdrawn, and less than two responsive bids with a valid
certification remain, the evaluation will continue among those bids with a valid certification. If all
bids with a valid certification are subsequently declared non-responsive, or are withdrawn, then
all the other bids received will be evaluated.

4.1.1 Technical Evaluation
4.1.1.1 Mandatory Technical Criteria
Refer to Annex “E”.
4.1.1.2 Point Rated Technical Criteria
Refer to Annex “E”.

4.1.2 Financial Evaluation
SACC Manual Clause A0220T (2014-06-26), Evaluation of Price

4.2 Basis of Selection — Lowest Price Per Point

1. To be declared responsive, a bid must:
a. comply with all the requirements of the bid solicitation; and
b. meet all mandatory technical evaluation criteria,;
2. Bids not meeting (a) or (b) will be declared non-responsive. Neither the responsive bid that
receives the highest number of points nor the one that proposed the lowest price will necessarily

be accepted. The responsive bid with the lowest evaluated price per point will be recommended
for award of a contract.
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PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder's

certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.
5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website
(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.1.2 Additional Certifications Required with the Bid

5.1.2.1 Canadian Content Certification

This procurement is conditionally limited to Canadian goods.

Subject to the evaluation procedures contained in the bid solicitation, bidders acknowledge that only
bids with a certification that the good(s) offered are Canadian goods, as defined in clause A3050T, may
be considered.

Failure to provide this certification completed with the bid will result in the good(s) offered being treated
as non-Canadian goods.

The Bidder certifies that:

() the good(s) offered are Canadian goods as defined in paragraph 1 of clause A3050T.

5.1.2.1.1 SACC Manual clause A3050T (2018-12-06), Canadian Content Definition

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
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provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid*“ list at the time of contract
award.

5.2.3 Additional Certifications Precedent to Contract Award
5.2.3.1 Vessel Charter

The vessels must meet the requirements listed in the attached specifications. The Bidder must provide
the following details for the vessels proposed to do the work:

Vessel 1:
a. name of vessel: ;

b. official number: ;

c. length, beam: X ;

d. displacement: ;

Vessel 2:
e. name of vessel: ;

f.  official number: ;

g. length, beam: X ;

h. displacement: ;

Vessel 3:
i. name of vessel: ;

j. official number: ;

k. length, beam: X ;
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[.  displacement: :

Vessel 4:
m. name of vessel: ;

official number: ;

n
o. length, beam: X ;
p

displacement: ;

Vessel 5:
g. name of vessel: ;

r. official number: ;

s. length, beam: X ;

t. displacement: ;

5.2.3.2 Status and Availability of Resources
SACC Manual clause A3005T (2010-08-16), Status and Availability of Resources
5.2.3.4 Education and Experience

SACC Manual clause A3010T (2010-08-16), Education and Experience
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PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1 Security Requirements

6.1.1 There is no security requirement applicable to the Contract.

6.2 Statement of Work
The Contractor must perform the Work in accordance with the Statement of Work at Annex “A”.

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2010C (2018-06-21), General Conditions - Services (Medium Complexity) apply to and form part of the
Contract.

6.4 Term of Contract
6.4.1 Period of the Contract

The period is:
Commence: Date of Contract Award;
Complete: 30 April, 2019.

Detailed tasking and scheduling, to be completed within the above period, is given in the Statement of
Work referenced at Annex A.

6.5 Authorities

6.5.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Bronwen Grieve

Title: Supply Officer
Public Works and Government Services Canada
Acquisitions Branch

Address: 401 — 1230 Government Street
Victoria, BC V8W 3X4

Telephone: 250-514-3757

E-mail address: Bronwen.Grieve@tpsgc-pwgsc.gc.ca
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The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

In the event you are unable to contact the above noted Authority, please contact: Pac.Marine@pwgsc-
tpsgc.gc.ca.

6.5.2 Project Authority
The Project Authority for the Contract is: (will be inserted at time of contract award)

Name:

Title:
Organization:
Address:

Telephone:
Facsimile: _
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority, however the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative

Contact for: Name Telephone Emalil
Contracting issues
Technical issues
Invoicing issues

6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

6.7 Payment

6.7.1 Basis of Payment

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the
Contractor will be paid firm unit prices, as specified in Annex B. Customs duties are included and
Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work,
unless they have been approved, in writing, by the Contracting Authority before their incorporation into
the Work.
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6.7.2 Single Payment

SACC Manual Clause H1000C (2008-05-12), Single Payment
6.7.3 SACC Manual Clauses

SACC Manual Clause C0711C (2008-05-12), Time Verification
6.8 Invoicing Instructions

The Contractor must submit invoices in accordance with the section of the General Conditions titled
Invoice Submission.

Invoice is to be made out to:
TBD

Original invoice is to be sent for verification to:
PAC.MARINE @pwgsc-tpsgc.gc.ca

Attention: Bronwen Grieve

Please note the file number in the subject line of the email.

6.9 Certifications and Additional Information
6.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

6.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in .

6.11  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the
document that first appears on the list has priority over the wording of any document that subsequently
appears on the list.

a) the Articles of Agreement;

b) the general conditions 2010C (2018-06-21), General Conditions - Medium Complexity - Services;
c) Annex A, Statement of Work;

d) Annex B, Basis of Payment;

e) Annex C, Insurance Requirements;

f) the Contractor's bid dated
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6.12 Insurance

The Contractor must comply with the insurance requirements specified in Annex C. The Contractor must
maintain the required insurance coverage for the duration of the Contract. Compliance with the insurance
requirements does not release the Contractor from or reduce its liability under the Contract.

The Contractor is responsible for deciding if additional insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any additional insurance
coverage is at the Contractor's expense, and for its own benefit and protection.

The Contractor must forward to the Contracting Authority within ten (10) days after the date of award of
the Contract, a Certificate of Insurance evidencing the insurance coverage and confirming that the
insurance policy complying with the requirements is in force. For Canadian-based Contractors, coverage
must be placed with an Insurer licensed to carry out business in Canada, however, for Foreign-based
Contractors, coverage must be placed with an Insurer with an A.M. Best Rating no less than “A-". The
Contractor must, if requested by the Contracting Authority, forward to Canada a certified true copy of all
applicable insurance policies.

6.13  Vessel Charter
1. The vessels must meet the following requirements:

a. be seaworthy;
b. the engine must be in good running order and all gear and equipment in good repair.

2. The Contractor must keep and maintain the vessel, engines, gear and equipment in good and
sufficient repair for the duration of the Contract and must pay for all necessary repairs, renewals
and maintenance.

3. The Contractor must :

a. indemnify and save harmless Canada from and against any claim for loss or damage to
the vessel or any other property, engines, gear, or equipment, arising from the charter,
and for injury or property of persons aboard the vessel, excepting any injury or damage to
property of Canada's employees or agents;

b. ensure that the operations are only carried out by Canada's authorized representatives
as specified by the Technical Authority;

c. ensure that approved personal floatation devices for all persons on board are in readily
accessible positions at all times;

d. ensure that the use or possession of illegal drugs or alcohol is prohibited. If any member
of the crew is found under the influence of such drugs and/or intoxicants while on duty, it
will be cause for termination of the Contract for default.

4. If the vessel is disabled or is not in running order or is laid up without the consent of Canada, then
Canada will not be liable for payment for the hire of the vessel during this period. If this period
exceeds one week, Canada may terminate the Contract immediately for default.

5. If any gear or equipment necessary for the efficient operation of the vessel for the purpose of the
Contract is not in good working order for any period of time, then the payment of hire will cease
for the lost time, and if during the voyage the speed is reduced by a defect in or breakdown of any
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part of the hull, machinery or equipment, the time lost will be deducted from the hire. Canada will
be the sole judge of the capability of the vessel.

6. If the vessel is unable to operate safely in the work area because of sea or weather conditions, as
agreed to by the representative of the Contractor and the representative of Canada, then the
charter for the day will be terminated and a pro-rated payment made to the Contractor for that
period engaged in the Work in accordance with the terms of the Contract.

7. If the particulars furnished by the Contractor and set out in the Contract are incorrect or
misleading, Canada may, at Canada's discretion, terminate the Contract for default.

6.14  Vessel Condition

The Contractor warrants that the vessel(s) provided to Canada is mechanically sound, completely
seaworthy, equipped with readily accessible lifesaving equipment, will be adequately manned and in full
compliance with the Canada Shipping Act, S.C. 2001, c. 26.

6.15 Procedures for Design Change or Additional Work

SACC Manual Clause B5007C (2010-01-11), Procedures for Design Change or Additional Work
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ANNEX “A”
STATEMENT OF WORK

Gwaii Haanas National Park Reserve,
National Marine Conservation Area Reserve, and Haida Heritage Site (Gwaii Haanas)
Sea Urchin Removal
NE Murchison Island, Haida Gwaii, BC

1.0 Objective

To retain the services of a Contractor to build a team of certified commercial sea urchin divers, vessels,
and packers to reduce the density of red, purple and green sea urchins by 75-95% from 3 km of shoreline
down to ~50 feet depth on NE Murchison Island in Gwaii Haanas NPR, NMCAR, and HHS. In Sep/Oct
2017, urchins were crushed in over 1 km of this shoreline area from the kelp line down to ~50 feet depth
and we expect that some urchins will have moved back into the area. We expect that this previously
treated area will require some additional restoration work, but be much less time intensive than the
remaining ~2 km of shoreline. Sea urchins with sufficient roe (gonads) in them will be transported for
commercial processing (red urchin only) or food (red, green and purple urchins) for Haida communities
and urchins without sufficient roe in them (non-marketable urchins) will be lethally crushed underwater. It
is estimated that up to 150,000 pounds of marketable red sea urchins will need to be fished. Efforts will
be made to engage experienced Haida commercial seafood divers and Haida Nation vessel
owner/operators in commercial fishing activities, and local Haida Gwaii seafood processors in urchin
processing related to this project wherever possible. These efforts will be documented in an Indigenous
Benefits Plan.

2.0 Background

Chiixuu Tl iinasdll (Nurturing Seafood to Grow) is a collaborative 4-year kelp forest restoration project
under Parks Canada Agency’s Conservation and Restoration funding that aims to restore kelp forest
ecosystems on the NE end of Murchison Island. Project management partners are the Council of the
Haida Nation (CHN), Fisheries and Oceans Canada (DFO) and Parks Canada Agency (PCA). The
objectives of this project are to restore kelp forests and to improve habitat including protective cover and
food for COSEWIC-listed rockfish and endangered Northern Abalone. This project serves the Parks
Canada Agency mandate of restoring and maintaining ecological integrity and ecologically sustainable
use and is in alignment with the Gwaii Haanas Land-Sea-People Management Plan. The project will
investigate how a significant reduction in sea urchin density at a restoration site (Fig. 1) will affect the
population numbers and dynamics of kelp, abalone and urchins. In 2017, research and monitoring
surveys were completed by our partners at the Haida Fisheries Program and academic researchers. In
2018 and 2019, additional monitoring and research surveys will be completed pre- and post-restoration
work.

3.0 Requirements

The successful Contractor must meet the following requirements:

e All vessels on site must be Transport Canada approved with current certifications.

e All commercial diving operations must comply with regulations, standards and procedures
required by Work Safe BC for all workers who will be on site with the appropriate dive
certifications. For the urchin crushing, divers will need commercial diver certification and will dive
under a DFO Section 52 scientific license that will be provided by Gwaii Haanas.

e The Contractor must identify all subcontractors required to conduct the work.
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e The Contractor must provide Worksafe BC clearance letter(s), stating their account(s) is/are
active and in good standing, for both the Contractor and those subcontractors not considered
workers under Worksafe BC regulation. These clearance letter must be submitted to Parks
Canada Agency within 2 weeks of contract award.

e A specific health and safety plan for safe diving operations at the worksite that meets WorkSafe
BC requirements, including emergency procedures demonstrating the actions that the Contractor
will take if there is a diving incident or emergency, is required. This plan must be sent to the Parks
Canada representative within 2 weeks of contract award.

e All workers must wear appropriate safety equipment while conducting this work as per
commercial diving regulations of WorkSafe BC.

e All work must be performed in accordance with the Transportation of Dangerous Goods Act and
Regulations of the Workplace Hazardous Information System (WHMIS).

e Flammable and combustible materials must be handled, stored, used and disposed of in
accordance with the National Fire Code of Canada.

e The Contractor must perform work, and ensure their subcontractors perform work, in accordance
with Part 24 of the British Columbia Occupational Health and Safety Regulations as they pertain
to workplace safety and diving activities.

e All vessels, divers and operators must have valid commercial urchin fishing licenses (FZC or ZC)
issued by Department of Fisheries and Oceans and be able to produce them if required. All
conditions of the FZC or ZC license must be met for commercial fishing operations. PCA will work
with DFO to facilitate appropriate amendments to the conditions of license for the vessels working
under the successful bid.

e All vessels and crew must comply with Gwaii Haanas rodent biosecurity requirements outlined
herein (Appendix A). Any signs of rat activity at the traps or on the vessel must be reported to the
Gwaii Haanas Contract Authority as soon as observed, and prior to entering Gwaii Haanas.

e All vessels and crew must comply with any requested inspections by the Haida Fisheries
Guardian and/or Gwaii Haanas Environmental Safety Officer while on-site. A Haida Fisheries
Guardian or Guardians will be on-site for all commercial urchin fishing activities related to the
restoration work.

4.0 Scope of Work

This work involves the removal of red, green and purple sea urchins along approximately 3 km of
shoreline from the lower intertidal and shallow subtidal seafloor of NE Murchison Island from the kelp line
down to approximately 50 feet depth. Of that ~3 km of shoreline, approximately 1 km was treated in
September-October 2018 and this area is expected to have significantly lower densities of urchins for
removal in spring 2019.

The successful Contractor must:

e Remove all marketable red sea urchins from the restoration site, located along approximately 3
km of specified shoreline on northeast Murchison Island in Gwaii Haanas (Fig. 1) down to a
maximum depth of 60 feet for: (1) commercial fishing and processing, and (2) food for Haida
communities. Green and purple sea urchins with sufficient roe in them may also be delivered to
town as food for Haida communities. PCA will work with DFO and CHN to ensure appropriate
measures and/or permits are in place for food delivery to the Haida communities by the
successful Contractor.

e Ensure that non-marketable red, green and purple sea urchins at the restoration site are lethally
crushed and left underwater within the restoration area so that at least 75%, and up to 95% of the
visible urchins are removed or lethally crushed. Urchins crushed in the shallows should be raked
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towards the deep whenever possible to minimize opportunities for urchin carcasses to wash
ashore. Divers must take particular care not to harm any northern abalone that are in the
same habitat area as the urchins.

e Plan and organize all logistics for fishing and transporting all marketable red sea urchins from the
restoration site on Murchison Island to an agreed upon commercial processing plant(s). This
includes all related costs, including those for transportation to off-loading location(s), validation of
product, off-loading, ground transportation of urchins to the processing plant(s), and commercial
processing of urchins for market.

¢ Work with the DFO North Coast urchin fisheries manager to ensure timely permitting and license
amendments for identified licenses, vessels and divers that will be working on the restoration
project.

e Make and document efforts to engage local Haida Gwaii seafood processors in processing
urchins from this project wherever possible.

e Make and document efforts to hire experienced certified Haida commercial seafood divers to
work on this project wherever possible.

e Asrequested, provide commercial urchin harvest experience to two Haida Fisheries Program
divers by pairing them with an experienced harvest diver for at least one day for each diver.

e Work with the Haida Fisheries Program divers on completing the crushing of 75-95% of the
urchins within the restoration area when not harvesting urchins commercially.

e Provide sea urchin packer(s) for sufficient trips to remove all marketable red urchins from the
restoration site to off-loads for processing and potentially food delivery (estimated effort for an
estimated 150,000 pounds of red sea urchins is 3-4 round trips for one packer).

e Provide sufficient commercial fishing vessels, crews and equipment to conduct and complete the
restoration work over 8 working days, including removal of up to 150,000 pounds of marketable
red sea urchins for commercial product and lethal crushing of non-marketable urchins when not
commercially fishing. Estimated effort is 5 commercial urchin fishing vessels with a minimum of 3
crew including 1 tender and 2 divers/day for 8 days for a total of 40 boat days, and at least 1 sea
urchin packer. Work days are expected to range from 8.5-10 hours per day.

e Provide adequate red, green and purple sea urchin rakes, bags and any other gear required for
harvesting all species. There should be sufficient green and purple urchins within the restoration
site to harvest for provision of food for Haida communities.

e Provide rakes and other appropriate tools to use for lethal crushing of all urchin species for divers
to use.

e Schedule and agree on specific timing of the restoration work in spring (ideally before late March)
2019 with the Gwaii Haanas representative to enable scheduling of Haida Fisheries Guardian(s)
and Haida Fisheries Program divers to be on-site for the restoration work.

e Work independently and with WorkSafe BC certified Haida Fisheries Program divers to lethally
crush non-marketable urchins.

e Coordinate to provide one delivery of red, green and purple sea urchins to specific off-load
location(s) on Haida Gwaii (likely Queen Charlotte) for food for the Islands’ communities during
restoration work as arranged with Parks Canada representative.

e Have each vessel and crew provide the Haida Fisheries Guardian(s) and/or Parks Canada
representative(s) with vessel and crew activities on a daily basis, including work locations, hours
of diving per diver, estimate of urchins fished or crushed per diver, packer activities, and any
other relevant information.

e Be self-sufficient on their vessels, including all required food, water and accommodations, etc, for
all workers.

e Designate an on-site coordinator for commercial urchin vessel activities during field operations
who will communicate and coordinate daily activities with the Gwaii Haanas on-site representative
regularly as needed throughout each day to ensure efficient and thorough coverage of the
restoration site.
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e Communicate and coordinate with the Gwaii Haanas representative for the duration of the
contract including daily throughout field activities.

5.0 Deliverables and Acceptance
e Summary of weights of red sea urchins delivered for commercial processing, and estimated
weights or volumes by species fished for provision of food to Haida communities, and estimated
number of unmarketable urchins by species crushed at the restoration site.
e Submission of a brief Indigenous Benefits Plan report at conclusion of contract detailing the
results and the engagement that occurred with members of the Haida Nation during planning and
execution of the contracted work.

6.0 Support Provided by Parks Canada
Parks Canada Agency representatives will:

e Coordinate with the Haida Nation and other community representatives on Haida Gwaii to
facilitate deliver of urchins for food to Haida communities provided community distribution
capacity is available.

e Notify DFO urchin fisheries manager and fisheries officers regarding food distribution and ensure
proper permissions are in place for food harvest and distribution.

e Provide the rat and mouse traps required for each vessel with instructions on number required for
each vessel (based on vessel-length) and recommended bait and locations for setting traps.
Traps and instructions will be sent to the Contractor for distribution to vessels and crew who will
be working on the restoration project.

e Liaise with the DFO urchin fisheries manager and CHN to enable commercial fishing of sea
urchins for the restoration project within an area that is currently closed to commercial sea urchin
fishing.
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7.0 Timeframe and Delivery Dates

e The urchin fishing and crushing work at the restoration site along NE Murchison will occur in
spring 2019 at an agreed-upon time that also works for PCA and Haida Fisheries crews.

e Tentative scheduling for the work is currently in March 2019 prior to the start of, or during, the
regular commercial red sea urchin fishery on Haida Gwaii, with additional days as needed to
complete the work if there are delays due to poor weather. Dates should ideally be confirmed by
early February 2019 to accommodate permitting and scheduling for all project participants.

8.0 Security Requirements
e Contractors will not be accessing Parks Canada Agency Gwaii Haanas Field Unit office computer
networks or facilities and therefore do not require security clearance.
e |f Contractors do visit Gwaii Haanas facilities, they will be escorted by Gwaii Haanas staff.

9.0 Constraints

e The Contractor must require that their independent subcontractors provide their WCB Clearance
Letters within two weeks of contract award.

e The Contractor must have specific fishing vessels identified with list of vessels submitted to Parks
Canada Agency by 01 February 2018 to facilitate delivery and deployment of rat and mouse traps
as per Appendix A.

e The Contractor must work with DFO to ensure that vessels and crew working on the project are
identified and have the required permits and licenses at least 2 weeks in advance of the
scheduled restoration work and by 01 March 2018 at the latest.

e The Contractor should ideally have proposed dates of work by 01 February 2018 and confirm
scheduled dates of work by 01 March 2018 at the latest. Actual start date will be coordinated with
Parks Canada Agency and Haida Fisheries Program based on weather conditions and logistics.

10.0 Meetings
e A start-up meeting/conference call between the Contractor, the contracting officer from PSPC and
Gwaii Haanas is required after the contract is award and before the work can begin.

11.0 Terminology
e No specialized or technical terminology is used in this plain language SOW.

12.0 Completion Dates
e All field work associated with the restoration project must be completed before 31 May 2019.
e All deliverables must be provided within two weeks of completion of the field work.
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APPENDIX A1

BIOSECURITY REQUIREMENTS FOR CONTRACTORS BRINGING VESSELS INTO GWAII HAANAS

1) Reduce opportunities for rodents to hide onboard or near a docked/dry docked vessel

Keep the vessel deck tidy with no gear piles.

Keep areas around dry docked vessel clean.

Do not drape or lean materials on vessel that rodents could climb when no crew are present.
Use tightly packed steel wool to fill all possible rodent access holes into the cabin area or below
decks. Rats can pass through holes as small as 1/2-inch across; mice go through 1/4-inch holes.
O Close all doors and hatches when vessel is not in use.

Ooooo

2) Install and maintain mouse and rat control devices

O Gwaii Haanas will provide contractors with the required number of rat and mouse traps at least
two weeks prior to start of work.

O Deploy shap traps on vessel (s) at least two weeks prior to entering Gwaii Haanas.

O Secure snap traps in dark areas against walls and in areas where garbage or food is stored. For
smaller vessels (<30") use two snap traps each for mouse and rats. For large vessels >40’, install
at least two snap traps in areas where food or garbage is stored, two in the engine room, one in
the wheelhouse, two near the bow (inside), and two where equipment is stored inside.

O Check traps the day after initial deployment and replace bait as needed (bacon or preserved
meat that can be secured to the bait pan is good). Check traps at least once per week for the two
weeks before and while in Gwaii Haanas as well.

O If snap traps cannot be maintained, bait stations with low toxicity anticoagulant can be used as an
alternate. Two bait stations should be used on smaller vessels with additional bait stations added
as per snap trap scaling above for larger vessels.

3) Food and Garbage

O Do not store food, garbage, or compost containers on vessels that are in port or dry dock.

O Upon loading vessel prior to departure, food should be stored off the floor in sealed rat-proof
containers.

O Check vessel for rodent sign (droppings, chew marks), paying particular attention to areas where
food is stored.

O Contractors must ensure that all vessel staff have been trained to identify rodent and rodent sign
using Appendix 2, and are familiar with rodent reporting procedures in Gwaii Haanas including
the rodent reporting form.

O Do not store garbage onboard when the vessel is not in use or in dry dock.

O While working in Gwaii Haanas, keep all garbage in sealed metal containers or other rodent-proof
containers outside the cabin area.
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5) Inspect vessel for rodent sign

O Inspect the vessel for rodent sign (droppings, chew marks), with extra attention where food or
garbage is stored. Inspection should be done one week prior to, and again on day of departure to
Gwaii Haanas.

O Inspect all cargo, including coiled line and containers, including food/gear in rat-proof containers
for rodent sign (droppings, chew marks) before loading. Pay special attention to building materials
as rats have places to hide and increase trap effort accordingly.

O If rodent activity is detected onboard, complete the rodent reporting form (Appendix 1) and
contact the Resource Conservation Manager immediately for further instruction before using the
vessel in Gwaii Haanas.

7) Reporting rodent sign on vessel

O If any rodent sign is found on vessel, the vessel may not travel into Gwaii Haanas until rats are
removed.

O Contact the Resource Conservation Manager immediately for further instruction. The vessel must
not travel into Gwaii Haanas until cleared to do so.

O Fill out rodent reporting form if rodents or rodent sign is found on a vessel. Record the location,
exactly what was seen and/or where sign (droppings, chew marks) was found, the date, and the
name and contact information of the person who found the rodent/sign.

O Take photos of the animal or sign of presence if possible.

O Collect the sign (animal (freeze), droppings, chew marks on packaging) and provide to Gwaii
Haanas staff if possible.

9) Pre-departure vessel inspection

O Prior to departing for Gwaii Haanas, contractor must ensure vessel is inspected for rodent sign
and ensure that biosecurity activities are in place and being properly implemented (e.g., snap
traps).

10) Mooring in Gwaii Haanas

O Vessels working on/near rat-free islands should preferentially anchor away from small islands as
is safe and feasible because many are rat infested.

Appendix 1. Rodent reporting form (see next page)
Appendix 2. Rodent ID
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APPENDIX 1

RODENT REPORTING FORM

If you see a rodent (rat or mouse) at any location in Gwaii Haanas, please fill out form and relay
information to Gwaii Haanas staff immediately.
Contact the Gwaii Haanas office at 250-559-8818.
Report your sighting to Robyn Irvine (Conservation and Restoration Manager), Carita Bergman
(Terrestrial Ecologist), or Tyler Peet (Resource Conservation Manager).

If you have no means of contacting the office please notify the Gwaii Haanas Resource Conservation
staff in the field as soon as possible, through the Watchmen staff or via marine radio channel 6 or 16.

Name: Phone #:
Date reported: Email:
REPORT
Species:
# observed:
Confidence of ID: >95% 95-75% <75%
Extremely confident | Somewhat confident Uncertain

Date observed:

Time of day:

Describe location: (approx.
Latitude, Longitude, name of island
or land feature)

Describe area observed:
(e.g. inintertidal, in forest, in
burrow, in seabird colony, near
campsite, on boat/kayak)

Sign: scat, predated (headless)
seabird, tracks, chew
marks/damage to food or property,
sounds (gnawing, squeaking), food
caches, burrows — please collect
where possible

Photos? (Y/N)
please describe and attach

Other comments

Islands with native mice in Gwaii
Haanas

Alder, Bolkus, Burnaby, East Copper, George, Hotspring, House, Howay,
Jeffery, Lyell, Kunghit, Moresby, Nomad, Rankine, Ramsay, Richardson,
Ross, Section, Sgang Gwaay, Tanu

Islands confirmed to have rats
in Gwaii Haanas

Annette, Burnaby, Ellen, Faraday, Flower Pot, High, Huxley, Kunga, Kunghit,
Marshall, Murchison, Nest, Rainy, Richardson, Shuttle, Swan, Tanu, Titul,

Topping

Page 26 of - de 44




Solicitation No. - N° de l'invitation

5P438-180821/A

Client Ref. No. - N° de réf. du client

5P438-180821

Amd. No. - N° de la modif.

File No. - N° du dossier

XLV-8-41170

Buyer ID - Id de I'acheteur

xIv592
CCC No./N° CCC - FMS No./N° VME

APPENDIX 2

RODENT IDENTIFICATION

Species ID guide

Identifying characteristics

Signs

Keen’s Deer mouse —
Peromyscus keeni keeni

Native sub-species to
Haida Gwaii, extirpated
by rats on rat-infested
islands. Greyish to
reddish-brown fur on
top and whitish under
parts. The tail is short-
haired and bi-coloured
with darker fur on top
and lighter fur
underneath. The body is
round and slender, with a
large head and pointed
snout with whiskers. The
ears are large and round
and tails smooth and
haired.

House mouse Mus musculus

Introduced to Haida
Gwaii, not yet identified
in Gwaii Haanas. Brown
or grey fur with lighter
underparts (but not white
like the Deer Mouse).
The long, slender tails
and large round ears
have little fur. The tail is
a single colour. Rings
and scales may be
visible on tail. The eyes
are large, black and
beady. The whiskers are
long. Adults are 2.5to 4
inches long (not
including tail, which can
be up as much as their
total length).

*Juvenile deer mice
may also look similar
to house mice

& L

In soft soil whole heals and toes
may be visible, but commonly you
will find just pads and claws. 5-
toed hind prints are about 1/2 inch
long and 4-toed fore prints are
smaller. Prints will be in groups of
4.

-
Ny T~

\r ~ g House Mouse
-I-r - [zmalf; poinbed =ndz)

Look for droppings that look like
black grains of rice.
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Black rat Rattus rattus

.| climb trees.

'J that is lighter

3 White markings Ears

Introduced on a
number of islands in
Gwaii Haanas. Can

Fine grey to black hair
underneath. May have

are large, rounded
and naked (if folded
forward without
stretching, they easily
cover eyes). Eyes are
large, nose is narrow
and pointed. Top of
the rear feet is gray as
the underside. Tail is
longer than the
length of the body (if
not injured, which
can be common).
Averaging 7-9 inches
in length (not including
their tail). Tail is ringed
with very little hair.

Look for 1/2 to 2 inches long, 5-toed

hind prints and 4-toed fore prints that

are less than half as long. Hind prints

may slightly overlap with fore prints.
The tail drags.

“ ’ Norway Rat
(=lurd ands)

Droppings are dark brown capsule-
shaped, % - ¥ inch long.
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ANNEX “B”

FINANCIAL BID PRESENTATION SHEET (Basis of Payment)

The financial bid presentation sheet of the successful financial bid will form the Basis of Payment of the
resulting contract.

B1. Evaluation Price

Extended Total

Description Unit Price No. Units (CADS)

Item

B1.1 — Known Work

Health and Safety Plan, in
B1.1.1 accordance with section 3.0 of LOT $
Annex A.

B1.1.2 Rodent Biosecurity, in
accordance with appendix A to
Annex A, Biosecurity LOT $
Requirements for Contractors
bringing vessels into Gwaii
Haanas

Mobilization of Contractor
from home port(s) to the
Restoration area.

B1.1.3 LOT

Known Work — Sea Urchin
B1.1.4 Removal Operation: Daily $ 8 days $
rate for five (5) commercial Per Day
fishing vessels with a minimum
of 3 crew including 1 tender
and 2 divers/day. Rate
includes all required
equipment, logistical support,
food & accommodation for
personnel, in accordance with
section 4.0 of Annex A.

Sea Urchin Delivery for
B1.1.5 Commercial Processing and
Food: A minimum of 1 sea LOT $
urchin packer and processor(s)
for getting urchin roe from
fishing ground to market
throughout commercial fishing
operations. In addition, one
potential delivery trip to Haida
Gwaii community, likely either
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Queen Charlotte Harbour or
Masset Harbour, to be
coordinated as part of packer
activities if logistically feasible.

B1.1.6

Demobilization of Contractor
from the Restoration area to
home port(s).

LOT

B1.1.7

Documentation Deliverables:
Summary Report on Sea
Urchin Removal, Daily Logs,
Indigenous Benefits Plan
Report; in accordance with
section 5.0 of Annex A.

LOT

Sub-total — Known Work

B1.2 — Unscheduled Work
The estimated usage and resulting extended totals within this section are included for the purpose of
bid evaluation only and will not be included in the Basis of Payment of the resulting contract.

Item

Description

Unit Price No. Units

Extended Total
(CADS)

B1.2.1

Per Diem Standby /
Unscheduled Work — Daily
Rate

In case of a delay that is
outside of the Contractor’s
control (for example,
weather delays, client
caused delays), the
following daily rates will

apply.

Estimated
Usage

S 2 days
Per Day

Sub-total — Unscheduled Work

B1.3 EVALUATION PRICE

Sub-total — Known

Work

Sub-total — Unscheduled

Work

Evaluation

Price
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Note (applicable to the Contract): The “Total Estimated Cost” or “Revised Estimated Cost” given on
page 1 of this Contract includes an estimate of the taxes which may be applicable [refer to the General
Conditions].

B2. Unscheduled Work

The term “Unscheduled Work” is used generically herein to encompass any design change, increase or
decrease in the scope of the work or additional work, and is applicable whether such change results in an
increase, decrease or no change in the cost.

1. Negotiation
When negotiating unscheduled work, pricing shall be determined by pro-rating from quoted work
costs in the Contract, or from comparable historical data applicable to similar work at the same
facility, or by direct negotiation of hours and material costs.

2. Price Breakdown
The Contractor must, upon request, provide a price breakdown for all unscheduled work, by
specific activities with trades, person-hours, material, subcontracts and services.

3. Payment for Unscheduled Work
The Contractor will be paid for unscheduled work arising, as authorized by Canada. The
authorized unscheduled work will be calculated as follows:

Number of Days (to be negotiated) X $ The_Rates at section B1.2.1 being the Contractor's
firm daily rate which includes overhead and profit.

The firm daily rate will remain firm for the term of the Contract and any subsequent amendments.
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ANNEX “C”

INSURANCE REQUIREMENTS
C1l. Commercial General Liability Insurance

C1.1 The Contractor must obtain Commercial General Liability Insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $2,000,000 per accident or occurrence and in the annual aggregate.

Cl1.2 The Commercial General Liability policy must include the following:

a. Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of
Canada should read as follows: Canada, as represented by Public Works and
Government Services Canada.

b. Bodily Injury and Property Damage to third parties arising out of the operations of the
Contractor.

c. Products and Completed Operations: Coverage for bodily injury or property damage
arising out of goods or products manufactured, sold, handled, or distributed by the
Contractor and/or arising out of operations that have been completed by the Contractor.

d. Personal Injury: While not limited to, the coverage must include Violation of Privacy, Libel
and Slander, False Arrest, Detention or Imprisonment and Defamation of Character.

e. Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy
must protect all insured parties to the full extent of coverage provided. Further, the policy
must apply to each Insured in the same manner and to the same extent as if a separate
policy had been issued to each.

f.  Blanket Contractual Liability: The policy must, on a blanket basis or by specific reference
to the Contract, extend to assumed liabilities with respect to contractual provisions.

g. Employees and, if applicable, Volunteers must be included as Additional Insured.

h. Employers' Liability (or confirmation that all employees are covered by Worker's
compensation (WSIB) or similar program)

i. Broad Form Property Damage including Completed Operations: Expands the Property
Damage coverage to include certain losses that would otherwise be excluded by the
standard care, custody or control exclusion found in a standard policy.

j- Notice of Cancellation: The Contractor will provide the Contracting Authority thirty (30)
days prior written notice of policy cancellation or any changes to the insurance policy.

k. If the policy is written on a claims-made basis, coverage must be in place for a period of
at least 12 months after the completion or termination of the Contract.
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Cc2.

c21

Cc2.2

c2.3

I. Owners' or Contractors' Protective Liability: Covers the damages that the Contractor
becomes legally obligated to pay arising out of the operations of a subcontractor.

m. Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C.
1993, c. J-2, s.1, if a suit is instituted for or against Canada which the Insurer would, but
for this clause, have the right to pursue or defend on behalf of Canada as an Additional
Named Insured under the insurance policy, the Insurer must promptly contact the
Attorney General of Canada to agree on the legal strategies by sending a letter, by
registered mail or by courier, with an acknowledgement of receipt.

For the province of Quebec, send to:

Director Business Law Directorate,
Quebec Regional Office (Ottawa),
Department of Justice,

284 Wellington Street, Room SAT-6042,
Ottawa, Ontario, K1A OH8

For other provinces and territories, send to:

Senior General Counsel,

Civil Litigation Section,
Department of Justice

234 Wellington Street, East Tower
Ottawa, Ontario K1A OH8

A copy of the letter must be sent to the Contracting Authority. Canada reserves the right
to co-defend any action brought against Canada. All expenses incurred by Canada to co-
defend such actions will be at Canada's expense. If Canada decides to co-defend any
action brought against it, and Canada does not agree to a proposed settlement agreed to
by the Contractor's insurer and the plaintiff(s) that would result in the settlement or
dismissal of the action against Canada, then Canada will be responsible to the
Contractor's insurer for any difference between the proposed settlement amount and the
amount finally awarded or paid to the plaintiffs (inclusive of costs and interest) on behalf
of Canada.

Marine Liability Insurance

The Contractor must obtain Protection & Indemnity (P&I) insurance that must include excess
collision liability and pollution liability. The insurance must be placed with a member of the
International Group of Protection and Indemnity Associations or with a fixed market in an amount
of not less than the limits determined by the Marine Liability Act, S.C. 2001, c. 6. Coverage must
include crew liability, if it is not covered by Worker's Compensation as detailed in paragraph (1.2)
below.

The Contractor must obtain Worker's Compensation insurance covering all employees engaged
in the Work in accordance with the statutory requirements of the Territory or Province or state of
nationality, domicile, employment, having jurisdiction over such employees. If the Contractor is
assessed any additional levy, extra assessment or super-assessment by a Worker's
Compensation Board, as a result of an accident causing injury or death to an employee of the
Contractor or subcontractor, or due to unsafe working conditions, then such levy or assessment
must be paid by the Contractor at its sole cost.

The Protection and Indemnity insurance policy must include the following:
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C3.
C31

a.

Additional Insured: Canada is added as an additional insured, but only with respect to
liability arising out of the Contractor's performance of the Contract. The interest of
Canada as additional insured should read as follows: Canada, represented by Public
Works and Government Services Canada.

Waiver of Subrogation Rights: Contractor's Insurer to waive all rights of subrogation
against Canada as represented by the Department of Fisheries and Oceans and Public
Works and Government Services Canada for any and all loss of or damage to the
watercraft however caused.

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority
thirty (30) days written notice of cancellation.

Cross Liability/Separation of Insureds: Without increasing the limit of liability, the policy
must protect all insured parties to the full extent of coverage provided. Further, the policy
must apply to each Insured in the same manner and to the same extent as if a separate
policy had been issued to each.

Litigation Rights: Pursuant to subsection 5(d) of the Department of Justice Act, S.C.
1993, c. J-2, s.1, if a suit is instituted for or against Canada which the Insurer would, but
for this clause, have the right to pursue or defend on behalf of Canada as an Additional
Named Insured under the insurance policy, the Insurer must promptly contact the
Attorney General of Canada to agree on the legal strategies by sending a letter, by
registered mail or by courier, with an acknowledgement of receipt.

For the province of Quebec, send to:
Director Business Law Directorate,
Quebec Regional Office (Ottawa),
Department of Justice,

284 Wellington Street, Room SAT-6042,
Ottawa, Ontario, K1A OH8

For other provinces and territories, send to:
Senior General Counsel,

Civil Litigation Section,

Department of Justice

234 Wellington Street, East Tower

Ottawa, Ontario K1A OH8

A copy of the letter must be sent to the Contracting Authority. Canada reserves the right
to co-defend any action brought against Canada. All expenses incurred by Canada to
co-defend such actions will be at Canada's expense. If Canada decides to co-defend
any action brought against it, and Canada does not agree to a proposed settlement
agreed to by the Contractor's insurer and the plaintiff(s) that would result in the
settlement or dismissal of the action against Canada, then Canada will be responsible
to the Contractor's insurer for any difference between the proposed settlement amount
and the amount finally awarded or paid to the plaintiffs (inclusive of costs and interest)
on behalf of Canada.

Environmental Impairment Liability Insurance

The Contractor must obtain Contractor’s Pollution Liability insurance, and maintain it in force
throughout the duration of the Contract, in an amount usual for a contract of this nature, but for
not less than $1,000,000 per accident or occurrence and in the annual aggregate.
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If the policy is written on a claims-made basis, coverage must be in place for a period of at least 12
months after the completion or termination of the Contract.

The Contractor’s Pollution Liability Insurance policy must include the following:

a.

Additional Insured: Canada is added as an additional insured, but only with respect to liability
arising out of the Contractor's performance of the Contract. The interest of Canada as additional
insured should read as follows: Canada, represented by Public Works and Government Services
Canada.

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority thirty (30)
days written notice of policy cancellation.

Separation of Insureds: The policy must apply to each Insured in the same manner and to the
same extent as if a separate policy had been issued to each.

Contractual Liability: The policy must, on a blanket basis or by specific reference to the Contract,
extend to assumed liabilities with respect to contractual provisions.

Incidental Transit Extension: The policy must extend to losses arising from any waste, products or
materials transported, shipped, or delivered via any transportation mode to a location beyond the
boundaries of a site at which the Contractor or any entity for which the Contractor is legally liable
is performing or has performed the operations described in the contract.
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ANNEX “D”

TENDER DELIVERABLES

D.1 Mandatory Tender Deliverables Checklist

The following are mandatory with the bid and the Bidder's submission will be evaluated against the
requirement as defined herein. The Bidder must be determined to be compliant on each item to be
considered responsive.

Solicitation P Document
No Part Reference Description orovided
1 Front page | Front page Request for Proposal document part 1 page 1 O
completed and signed,;
2 3 Article 3.1 Technical Bid Submission O
Section |
3 3 Article 3.1 Financial Bid Presentation Sheet, completed
Section II, O
Annex B
D.1.2  Supporting Deliverables

If the following documents which support the bid are not submitted with the bid they may be requested by
the Contracting Authority and they must be provided within fourty-eight (48) hours of the written request:

No SOI';gﬁtlon Reference Description E:)c;gl\jirgzgt

1 Part5 Article 5.1.1 Integrity Provisions — Required Documentation O
List of the Directors of the bidder's company

2 Part 5 Article 5.1.2.1 | Canadian Content Certification, duly
completed

3 Part5 Article 5.2.3.1 | Vessel Charter information for proposed 0
vessels

4 Part 6 Article 6.5.3 Contractor’'s Representatives, table completed O

5 Annex C Article 5.2.6 Proof of Insurance as per Annex C or a Letter O
of Insurability as per 5.2.7

6 Part 2 Article 2.3 Former Public Servant, clause completed O
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ANNEX “E”

TECHNICAL EVALUATION CRITERIA
ANNEX E — TECHNICAL EVALUATION CRITERIA
PART 1: MANDATORY CRITERIA

The following is the minimum Government of Canada requirements for the Contractor required to build a
team of certified commercial sea urchin divers, vessels, and packers to reduce the density of red, purple
and green sea urchins by 75-95% from 3 km of shoreline down to ~50 feet depth on NE Murchison Island
in Gwaii Haanas NPR, NMCAR, and HHS. In Sep/Oct 2017, urchins were crushed in over 1 km of this
shoreline area from the kelp line down to ~50 feet depth and we expect that some urchins will have
moved back into the area. We expect that this previously treated area will require some additional
restoration work, but be much less time intensive than the remaining ~2 km of shoreline.

The Bidder must provide proof and/or verification of the Mandatory Technical Criteria herein through
supporting documentation such as technical brochures, certificate of qualifications and letters of
authenticity from industry associations, as applicable.

Item Minimum Mandatory Requirements Pass | Bid Comments
[ Fail | Ref
Page #

1. | All vessels to be used on the program must be
Transport Canada (TC) approved to operate
with current regulatory certifications for the
vessel(s) and vessel operators.

Proof is required in the form of TC Vessel
Registrations and TC operator certificate of
qualifications

2. | All commercial diving operations must comply
with regulations, standards and procedures
required by Work Safe BC for all workers who
will be on site. Proof is required in the form of all
required valid certifications including
commercial SCUBA diving tickets, current
SCUBA diving medical certificates, etc., for
each of the personnel conducting the work or a
specific plan for how the personnel will obtain
the necessary certifications by 15 Feb 2019
unless otherwise agreed to with the Parks
Canada representative.
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Item Minimum Mandatory Requirements Pass | Bid Comments
/ Fail | Ref
Page #

3. | To take part in commercial harvest all vessels
must have either a FZC or ZC licence with
appropriate license amendments to fish at the
restoration site, all harvesters must have a
fisher registration card, all divers and tenders
must follow all WCB occupational diver and
tender requirements and all conditions of the
FZC or the ZC licence must be met which
includes validation of the catch at first point of
landing and harvest logbooks and chart data.
Proof is required in the form of copies of FZC or
ZC licenses from DFO.

4. | The requisite minimum number of vessels (5)
and minimum requirement of (3) crew with at
least 2 divers per vessel and 1 tender or
additional diver/tender per vessel must be
demonstrated to be available, licensed and
allocated for the 8 working days (40 boat days).
At least one urchin packer must also be
demonstrated to be available, licensed and
allocated for the work. The Bidder may propose
alternatives for vessel/crew and packer
scheduling to complete the work.

5. | The Bidder must submit an Indigenous Benefits
Plan (IBP) that demonstrates their proposal
including how they have addressed specific
socio-economic benefits to local Haida Nation
persons and/or firms, OR document their efforts
to provide such benefits and opportunities if
none were ultimately provided as part of the
project.
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2. Indigenous Benefits Plan

The Bidder’s bid must include an Indigenous Benefits Plan (IBP) as described below with their bid.
Sufficient detail must be included in the Indigenous Benefits Plan to allow Canada to assess the value
and quality of the proposed Indigenous Benefits and the communication with members of the Haida
Nation as well as the probability of the Bidder meeting each of the outlined objectives. If the bidder makes
a valid effort to contact members of the Haida Nation and is unsuccessful in securing sub-contractors or
other elements of the IBP as outlined below, it must still submit a response to the IBP documenting those
efforts in order to meet the mandatory criterion.

2.1 Guidance for bidders

2.1.1 Sub-contracting
What we are looking for:

How the bidder intends to sub-contract with firms, technical personnel (processors, divers or captains and
deckhands) or vessels that are Haida Nation member owned and/or operated and outside organizations
which have experience or mandates in various aspects of contracting with Indigenous peoples and
Indigenous Firms. Bidders are encouraged to contact:

Vanessa Bellis,

Haida Fisheries Program Manager,
Haida Fisheries Program,

Council of the Haida Nation

Tel: 250-626-3302

Email: vanessa.bellis@haidanation.com

and

Dan McNeill,

Shellfish Biologist,

Haida Fisheries Program,

Council of the Haida Nation

Tel: 250-626-3302

Email: dan.mcneill@haidanation.com

The bidder should:

¢ |dentify specific Haida Nation sub-contractors or suppliers that will be used by the Contractor

¢ |dentify the estimated value, material, equipment, and services intended to be carried out by
Haida Nation Firms or vessels and the duration of the sub-contractor deployment.

e Detail how Haida Nation Firms will be engaged for the requirements identified in the project
specification document,

e Describe how they will support the development of new or expanded technical capabilities for
Haida Fisheries Program divers as per the SOW requirements and/or technical capacity in Haida
Nation vessels, crew and captains.

2.1.2 Human Resources
What we are looking for:

How the bidder intends to address the employment of people from the Haida Nation. Bidders are
encouraged to contact the manager of the Haida Fisheries Program (Ms. Vanessa Bellis) or the Shellfish
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Biologist (Mr. Dan McNeill) in order to obtain information on current certified Haida divers or Haida
owner/operators of appropriate vessels.

The bidder should provide:
e Descriptions and list of the positions intended to be filled by Haida Nation personnel, vessels, and
firms.
e Strategies utilized for the recruitment of these personnel, vessels and firms.
e Quantity of expected hires and duration of employment.

2.1.3 Training and Skills Development
What we are looking for:

How the bidder intends to address training, and skills development for Haida Nation members who have
the mandatory requirements for commercial diving but not yet any experience in the commercial urchin
fishery or who have an interest in crewing or captaining vessels for the commercial urchin fishery and how
the training and skills development of Indigenous people will be managed during the Work.

The bidder should provide:

e A list with descriptions of on-the-job training programs and apprenticeship programs intended for
employees from Haida Nation that will be supported during the contract.
e Strategies for ongoing skills development for Indigenous People.

2.1.4 Other Measures
What we are looking for:

The Indigenous Benefits Plan should include any other plans or measures that the Contractor proposes in
relation to the provision of Indigenous Benefits to the Haida Nation. Examples of Other Measures may
include, without being limited to, the following:

e Provision of a cultural liaison to assist in communications between the contractor and the local
communities,

e Securing Indigenous owned accommodations,

e Outreach programs to share information and create positive relationships with the local Haida
communities,

e Other work or skills training activities related to but not specified in the Statement of Work.

Page 41 of - de 44



¥ p - 40 zi7 8bed

paAnjoAul uaaq Ajsnoinaid
10U Sey oym AJaysij Ulyaun [erossuwod
3y} ul 8dualiadxa ureb o) pauueld

al19ads Jo 1s1| e Aq panioddns aq 1shw papieme sjulod
"JoRUOD SIYI JBpUN 1S0D

[euonippe ou Je siaquaw uoneN epreH Joy Buiures; gof
-ay3-uo JaAljap 0} ueld Jiay) Uuo parenjeAs aq ||Im siappig

0c/ [enpiAipul uoieN epreH yoes Joj — sjuiod QT Juswdolanad s|IMS pue Bulurell | €2T'¢
"(uostey|
[einyna ‘uonesnsiuiwpe ‘*6°a) 109loid
ay1 Jo uoddns ul Jaquisw uoney epreH
e 0] palayo uonisod yoes loy - suiod T sjuiod Q€ JO wnwixep
"10BJU0D By] 10} YoM BUIAIp
10 MJom Buissadoid Ylom mald palayo
Jaquiaw uoneN epreH yoea oy - swiod g ‘so|doad Ag payels aq |m 10 Aew eyl suonisod onoads
J0 1s1| e Aq pauoddns aq 1snw papreme Siulod Jom
‘sjuiod GT JO wnwixew ay1 1no BuiAred ul uonep epreH woly ajdoad snouabipu|
e 0] dn yJom ay) Buiwliopad ul pasn |9ssan Aojdwa 03 ue|d Js19Y1 UO pareneAa ag ||IMm siappig
og/ paumo uoneN epleH yoea loj - sjuiod € :$92JN0SaYy uewnH | 2212
swuiod Oy JO WNWIXe
*1010eU0D 3yl
Aq papinoid uoneluawnoop Bunioddns uo paseq poliad
10B1U09 8yl Buunp pawljuod aq [|IM pue 1019euo) ay)
AQ pasn aq |m eyl sialddns 1o s101oenu0d-gns d110ads Jo
"MOS 8yl | 1sI| e Aq pauoddns aq 1snw papreme Siulod “uolep epreH
[y} 01 pasn Jossaoold Bupjoed Jo sanddns ay1 Jo sieqwiaw wody uswdinba pue salddns ainooud 1o
Bupjoed ulyain eas 10 ‘1010eNUO0I-gNS | YIIM 10B1U0D-gNS 0} ue(d J1ayl uo palenjens aq [|IM siappig
ov/ ‘|lossan uonep epieH Alans Joj - sjuiod 8 :sJojoenuoagns | 12T
sjuswwo) CITENTTG)
sjulod ® # abed uolreneas
[elol 19y pig pue Buliods sjuawalinbay parey 1uiod wal|

“ela)I0 Buimoljoy ayy Jad se parenjens aq |[IM Ue|d Siiyauag snouabipu| ay L
Buli09S ue|d syauag snouabipu] Z' T2

FNA oN/'ON SN - D02 oN/'ON 200

ZBGAIX
Inajayoe,| ap p| - Al 18Ang

OLTTY-8-A1X

191SSOp NP ,N - "ON 3|4

T2808T-8EVdS

U NP J91 8P (N - "ON "JaY UBIID

V/1Z808T-8ErdS

‘Jipow €| 3p ,N - "ON "‘puy

UOIEYIAUL 8P oN - ON UORENDI0S



¥ 9p - 0 g 8bed

oTT/ ue|d Ss1jauag snouabipu| — sjulod [eiol G2T¢
Sjuiod 0Z - LT
"S)INsal aAildayd AIaA ainsua spuiod 0z 4O WNWIXep
pinoys pue Jouadns S uoISSIWONS ’ .
buons "8]0UM Ul PaYen[eAa a4 [[IM UOLISIID SIY}
swiod 97 - €T J1oJ uoissiwqns ay] ‘pasodoud juswsala yoes Joj papiroid
'S}NSal 9AI108YS 8INsus 10U aJe Sjulod uoneluawsaldwi iyl Joy ueld e pue ue|d
pInoys pue uawsalinbai sy paye|al 1jauag snouabipu| syl ul pasodold sainseaw Jaylo ayl
Apoauip pue ayenbape si uoissiwgns Jo uonduosap e Ag pauoddns aq pjnoys papeme sjuiod
Aio1oejsies Ajin4
sulod 2T — 6 "MIOAN JO JUBWAIeIS By} ul payloads 1ou Ing
‘s)Insal alenbape ainsua 01 pale|al saniAnoe Buiures) S||S 10 YIOM JIBYIO o
pinoys pue a|gejdadde s| uoissiwgng ‘sdiysuonelas aAnIsod ajeald pue uolyew.ou!
arenbapy aseys o0} swelboid yoeanno Aunwiwo) e
sodg-g ‘aus qol 01 sanunwwoo
eam Sl uoIssiwgns 1o syjuauodwod [e20] Wouy/0) uoelodsuel) uinjal JO UOISIANOIH
|le J8A02 10U S30p uolssiugns ‘suolepowwodde paumo snouabipul Buindas e
Neam ‘saiuNWWOo [ed0]
swiod v — 0 3y} pue 10J0eU0D By} USDMIBQ SUOIeIIUNWWOD
‘parenfeAs ag 0} Ul 1SISSe 0] UOSIel| [eJN} N2 © JO UOISIAOIH e
JUBIDIYNSUI SI UOISSIWIGNS 10 uolen|eAs :Buimoljof ayy
J0} uofewojul Jwgns Jou pia | | o1 paywi| Jou aJ4e INg ‘apn|oul Sainseaw Jaylo Jo sajdwex3
alenbapeu| "dgl J1ayl ul semunyoddo 8sayl 8quIsap pinoys
Jappiq 8y ‘siaquiaw uoneN epreH o1 saniunuoddo
“elao Jay1o Jayo o1 uejd J1ay) Uo palenjeAs aq [|Im siappig
oz/ Buimoljo) ayi 1o} paubisse aq [|Im Sjulod ‘S8INseaN 1BYI0 | ¥'Z2T'¢C

aoualadxa uIydIN [e12JaWWOD

sey Apealfe oym AIaysij Ulyain [eroiawwod
3y} ul 8duauadxa Jayuny ureb o) pauued
[enpiAlpul uoneN epreH yoea 1o} - suiod g

sjuiod 0z JO wNwiIxe

‘panalyoe aq
[IIM Teyl uoneoyniad Bunjnsal ajqedljdde ay) pue papinoid
ag |IM Teyr saniAnoe JuswdolaAap S||ps pue Buluren

FNA oN/'ON SN - D02 oN/'ON 200

ZBGAIX
Inajayoe,| ap p| - Al 18Ang

OLTTY-8-A1X

181SSOp NP ,N - 'ON 3|4

T2808T-8EVdS

U NP J91 8P (N - "ON "JaY UBIID

V/1Z808T-8ErdS

‘Jipow €| 3p ,N - "ON "‘puy

UOIEYIAUL 8P oN - ON UORENDI0S




¥ 9p - 40 i 8bed

:paJ02s siuiod Jo Jaquinu 210 |

0.T :3|qe|reAe sjulod Jo Jaquinu [e1o ]

V101 d31Vy-1NIOd

ue|d sujauag snouabipu| — [e101

Aoede) pue aosusuadx3 — [e101

V101 d31Vvd-1NIOd €

FNA oN/'ON SN - D02 oN/'ON 200

ZBGAIX
Inajayoe,| ap p| - Al 18Ang

‘Jipow €| 3p ,N - "ON "‘puy

OLTTY-8-A1X

191SSOp NP ,N - "ON 3|4

T2808T-8EVdS

U NP J91 8P (N - "ON "JaY UBIID

V/1Z808T-8ErdS

UOIEYIAUL 8P oN - ON UORENDI0S



