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SOLICITATION AMENDMENT No. 004
This solicitation amendment No. 004 is raised to:

1) publish questions and answers that have been received in relation to this solicitation; and
2) amend the solicitation.

R e e s s s s s s e e e e e e e e e e

1) The following Questions and Answers have been provided:

QUESTION 1:

“Please refer to pages 12-14, Attachment 3.1 TBS-330-23 Form — Personnel Screening Consent and
Authorization Form. It is the Bidder's understanding that CBSA has recently changed this form to be
completed online at https://www.cbsa-asfc.gc.ca/publications/forms-formulaires/psca-vscap-eng.html. As
it is now an online form, please confirm that it is not required as part of the bid submission.

ANSWER 1:
The Personnel Screening Consent and Authorization Form will not be required at bid submission. It will
be required before Contract award.

QUESTION 2:

“Please refer to page 21, Attachment 4.1, Primary Health Care Facility, that is defined as "includes but not
limited to a CBSA-administered Immigration Holding Centre (IHC), hospital, family practice, urgent care
clinic, long-term care facility, Canadian Armed Forces (CAF) Health Services Unit or adult day care
facility." Would the Crown accept a private practice as a primary health care facility?”

ANSWER 2:
Yes, a private practice will be considered as a Primary Health Care Facility.

QUESTION 3:

“Please refer to page 26, section 2.2, R3 which states that bidders will be awarded “up to a maximum of
75 points per resource.” However, in the Maximum Points Per Resource column, only 50 points are
allocated. Please confirm that R3 should read "up to a maximum of 50 points per resource."

ANSWER 3:
Yes, the maximum points per resource should read 50 points per resource.

QUESTION 4:

“Please refer to page 26, Part 4, Attachment 4.1 — Bid Evaluation Criteria, 2.0 Point Rated Technical
Criteria, 2.1 Corporate Experience, R1, iii. Duration of the Contract states that in order to garner
maximum points for this criterion the contract submitted needs to be a 11 year completed contract (2
points per year over and above M1). Of note, there are very few health services 10 year contracts issued
by the Government of Canada. The point schema is not representative of the current or future
operational requirements of CBSA. To ensure that the criterion is aligned with current operational
requirements of the contract, and to ensure fairness in the bidding process, this should be changed to the
appropriate point allocation for a contract of this nature (e.g. 5 points per year up to a maximum of 20
points). The bidder respectfully requests that the criteria be changed to 5 year experience in order to
garner max points.”

ANSWER 4:

Page 26, Part 4, Attachment 4.1 — Bid Evaluation Criteria, 2.0 Point Rated Technical Criteria, 2.1
Corporate Experience, R1, iii. Duration of the Contract point schema does not state points will be
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awarded per year for over and above M1. This criteria will provide points for the duration of the contract
example that was provided in M1, not over and above this example.

QUESTION &:
“Please refer to page 27, section 2.3, R6 which states that the nurses' experience must be "over and
above M7, Article 1.2.2." Please confirm that this should read "over and above M9, Article 1.2.2."

ANSWER 5:
A change will be made through solicitation amendment 004.

QUESTION 6:

“Please refer to the SOW, page 46, 5.9(a) which states that "the Contractor is responsible for all costs
associated with ... providing a secured computer and the necessary computer software to securely
maintain and protect detainee medical records.” Additionally, please refer to page 68, the SRCL Part C,
items 11a — 11e. In particular, 11a which states that the supplier is not "required to receive and store...
information”, and 11d which states that the supplier is not "required to use its IT systems to electronically
process ... information”. As the SOW 5.9(a) and SRCL Part C, 11a and 11d contradict, would the Crown
please remove SOW 5.9(a) or amend SRCL Part C?”

ANSWER 6:
An amendment will be done to clarify. It will be seen through solicitation amendment 004.

QUESTION 7:
“Would the Crown consider removing Annex E?”

ANSWER 7:
No. Annex E will remain.

QUESTION 8:

“If the Crown is unwilling to remove Annex E, would the Crown consider a 120 day grace period from the
contract start date to allow industry to ramp the necessary staff. This includes recruiting additional
resources, getting them approved by CBSA/PSPC against the SOW and working with CBSA/PSPC to
obtain the various clearances and certifications required by the resulting contract for 24/7 coverage.”

ANSWER 8:
No, the required resources must be available on the in-service date.

QUESTION 9:
“Please refer to page 23, M9 which states that "the Bidder must demonstrate that each of the six (6)

proposed resources have a Valid Advanced Cardiovascular Life Support (ACLS) certification." We
respectfully request that the Crown remove this as a mandatory requirement at the time of bid evaluation
and require a valid ACLS certification for within (4) weeks of any resource’s start date at the BCIHC?”

ANSWER 9:

Yes, the CBSA is willing to remove this as a mandatory at time of bid evaluation, and will require valid
ACLS certification for all nurses four (4) weeks after the contract in-service date. A change will be made
through solicitation amendment 004.
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2) Solicitation Amendment:

2a. At Attachment 4.1, of the solicitation, “Bid Evaluation Criteria”,
Delete:  Attachment 4.1 — Bid Evaluation Criteria, in its entirety; and

Insert: Attachment 4.1 — Bid Evaluation Criteria (Revision 1). Please see below

2b. At Annex A, of the solicitation, “Statement of Work”,
Delete: At Article 5.9(a), in its entirety; and

Insert: The Contractor is responsible for all costs associated with providing medical equipment,
supplies and services for the operation of the medical office at the BCIHC, including
providing a computer and the necessary computer software to maintain and protect
detainee medical records.

2c. At Annex A, of the solicitation, “Statement of Work”,
Delete: At Article 5.5, in its entirety; and

Insert: Nurse(s) Services

The Nurse(s) must:

(&) Provide medical services at the BCIHC twenty-four (24) hours per day, seven (7)
days a week. At least one (1) nurse must be on-site at all times, though more than
one (1) may be necessary according to operational requirements. Hours of work and
shift schedules will be managed by the Contractor and will be subject to change as
determined by the CBSA Project Authority in consultation with the Contractor.

(b) Possess a Valid Advanced Cardiovascular Life Support (ACLS) certification, valid
four weeks after the in-service date.

ALL OTHER TERMSAND CONDITIONSREMAIN THE SAME.
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Attachment 4.1 — Bid Evaluation Criteria (Revision 1)

The Phased Bid Compliance Process will apply only to mandatory technical criteria identified by the
superscript (PB). Mandatory technical criteria not identified by the superscript (PB) will not be subject to
the Phased Bid Compliance Process.

1.0 Mandatory Technical Criteria

The Bidder must meet the mandatory technical criteria specified below. The Bidder must provide the
necessary documentation to clearly demonstrate compliance with this requirement. Simply repeating the
statement contained in the bid solicitation is not sufficient.

Any bid which fails to meet the mandatory technical criteria will be declared non-responsive. Each
mandatory technical criterion should be addressed separately.

Instructions:

1. For each resource proposed, an up-to-date resume must be included.

2. The proposed resource(s) must meet the Mandatory Resource Evaluation Criteria in order to be
considered compliant.

3. Each Mandatory Criterion will be measured by, but not limited to, the details provided in the
proposed resources résumes.

4. The Bidder must propose the total number of resources required for each Resource Category.

Description Guide

Certified Copy: is a photocopy that must be notarized/certified by one of the following professionals:
Notary Public, Lawyer, Commissioner of Oaths, Designated officials at a Canadian Embassy or
Consulate, Medical Doctor or Dentist currently licensed in Canada, Police Officer, municipal, provincial, or
federal (RCMP), Canadian Judge, Magistrate or Mayor, Professional Accountant (who is a member of
APA, CA, CGA, PA or PRA), Member of Parliament (MP); Member of Provincial Parliament (MPP)
(Ontario), Member of National Assembly (MNA) (Quebec); Member of House of Assembly (MHA)
(Newfoundland and Labrador); Member of the Legislative Assembly (MLA) (all other provinces and
territories). The name, title and contact information of the professional must appear on the copy along
with their signature.

Valid: any certification(s) or designation(s) that have been successfully completed that remain active and
in effect. Any certification(s) or designation(s) with an expiration date(s) must be in effect at the time of bid
closing.

Primary Health Care Facility: includes but not limited to a CBSA-administered Immigration Holding

Centre (IHC), hospital, family practice, urgent care clinic, long-term care facility, or Canadian Armed
Forces (CAF) Health Services Unit.
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11

Mandatory Technical Criteria - Corporate

Mandatory Criteria

MlPB

The Bidder must demonstrate that they have completed at least one (1) contract*, within the last 10 years,
where they have provided, at a minimum:

a. the services of licensed or registered medical staff, including physicians and nurses; and

b. medical services, including performing medical examinations and procedures, assessing the health of
patients, diagnosing medical conditions, developing treatment plans, monitoring patient well-being,
prescribing medications and maintaining and updating patient files.

To demonstrate the required experience, the Bidder must submit the following information:

i The name of the client organization
ii. Period of the services provided, including start and end dates (dates must be identified by month
and year e.g. March 2014 to May 2015); and
iii. A brief description of the services provided;

*Contract duration must be a minimum of one (1) year.
NOTE: M1 will be evaluated further in the point rated section, at R1.

M2 PB

The Bidder must demonstrate that they been in operation as an organization (including, but not limited to,
a business, corporation, agency, or independent medical professional) for a minimum of three (3) years.

To demonstrate compliance, the Bidder must provide: a copy of the articles of incorporation; or, their
procurement business number; or, their registered GST/HST account number.

M3 PB

The Bidder must identify an individual to act in the role of an Account Manager and demonstrate, through
the submission of a CV, that the proposed resource has experience performing the following tasks:
i. Ensuring required deliverables are met;
ii. Providing quality assurance for services provided,;
iii. Identifying issues and providing clarification when required;

iv. Recommending and implementing corrective measures to ensure that all services meet best
practices;

v. Ensuring that timesheets and invoices are accurate and complete; and,
vi. Responding directly to inquiries from clients.

The Bidder must include this resource as part of its overall service at no additional cost.

1.2

Mandatory Technical Criteria - Resource

1.2.1 Physician

The Bidder must demonstrate that each of the proposed Physicians have the following minimum
experience (total of 2 resources):

#

Mandatory Criteria

M4 P8

The Bidder must demonstrate that each of the two (2) proposed resources have a Valid license to practice
as a physician in the Province of British Columbia issued by the College of Physicians and Surgeons of
British Columbia (https://www.cpsbc.ca/).

To demonstrate compliance, the Bidder must provide a Certified Copy of the Valid license.
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M5 PB| The Bidder must demonstrate that each of the two (2) proposed resources have a minimum of five (5) years

of experience within the last ten (10) years, as a physician in a Primary Health Care Facility performing all
of the following tasks:

i. Performing medical examinations and completing formal written assessments;

ii. Documenting medical diagnoses;

iii. Developing and monitoring treatment plans;

iv. Monitoring of patient health;

v. Adhering to legislation, regulations, policies and procedures to protect confidential medical
information;

vi. Providing advice and instructions to other medical professionals; and
vii. Managing bio-hazardous waste and decontaminating or sanitizing medical equipment.

M6 PB

The Bidder must demonstrate that each of the two (2) proposed resources have a valid professional liability
insurance according to the requirements of the Canadian Medical Protective Association
(https://www.cmpa-acpm.ca/home).

To demonstrate compliance, the Bidder must provide a copy of the professional liability insurance.

1.2.2 Nurse

The Bidder must demonstrate that each of the proposed Nurses have the following minimum experience
(total of six (6) resources):

# Mandatory Criteria
M7"8| The Bidder must demonstrate that each of the six (6) proposed resources have a Valid license to practice
as a registered nurse in the Province of British Columbia issued by the British Columbia College of Nursing
Professionals (https://www.bccnp.ca/Pages/Default.aspx).
To demonstrate compliance, the Bidder must provide a Certified Copy of the Valid license for each
proposed resource.
M8PB| The Bidder must demonstrate that each of the six (6) proposed resources have a minimum of three (3)

years of experience within the last ten (10) years, working as a registered nurse performing all of the
following tasks:
i Performing medical assessments;
ii. Checking and monitoring basic vital signs;
iii.  Collecting blood samples and fluids;
iv. Preparing, distributing and administering prescriptions and over-the-counter medications; and
V. Maintaining and updating medical files.
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1.2.3 Psychologist

The Bidder must demonstrate that the proposed Psychologist has the following minimum experience
(total of one (1) resource):

# Mandatory Criteria

M9 P8 [The Bidder must demonstrate that the one (1) proposed resource has a Valid license to practice
psychology as a registered psychologist in the Province of British Columbia issued by the College of
Psychologists of British Columbia (http://collegeofpsychologists.bc.ca/).

To demonstrate compliance, the Bidder must provide a Certified Copy of the Valid license.

M10 P8 [ The Bidder must demonstrate that the one (1) proposed resource has a minimum of three (3) years of
experience, within the past five (5) years, working in a Primary Health Care Facility, performing all of the
following tasks:

i Performing psychological evaluations;
ii. Diagnosing health concerns related to mental iliness;

iii. Developing treatment plans; and
iv. Maintaining and updating medical files.

M11 P8 [ The Bidder must demonstrate that the one (1) proposed resource has experience providing treatment to
patients living with the following mental health issues:

i Anxiety Disorders, such as, but not limited to, generalized anxiety, panic or phobias;

ii. Mood Disorders, such as, but not limited to, depression or bipolar disorder;
iii.  Trauma, such as, but not limited to, physical or sexual assault or emotional abuse; and
iv. Post-Traumatic Stress Disorder.

1.2.4 Psychiatrist

The Bidder must demonstrate that the proposed Psychiatrist has the following minimum experience (total
of one (1) resource):

# Mandatory Criteria

M12P8| The Bidder must demonstrate that the one (1) proposed resource has a Valid license to practice in the
Province of British Columbia issued by the College of Physicians and Surgeons of British Columbia
(https://www.cpsbc.ca/).

To demonstrate compliance, the Bidder must provide a Certified Copy of the Valid license.

M13P8| The Bidder must demonstrate that the one (1) proposed resource has a minimum of three (3) years of
experience within the past five (5) years, working in a Primary Health Care Facility performing all of the
following tasks:

i Performing psychiatric assessments;
il Diagnosing health concerns related to mental iliness;
iii. Developing treatment plans;
iv. Prescribing medications to treat psychiatric conditions; and
V. Maintaining and updating medical files.

M14P8| The Bidder must demonstrate that the one (1) proposed resource has experience providing treatment
to patients living with the following mental health issues:

i.  Anxiety Disorders, such as, but not limited to, generalized anxiety, panic, or phobias;
ii. Mood Disorders, such as, but not limited to, depression or bipolar disorder;
iii. Trauma, such as, but not limited to, physical or sexual assault or emotional abuse; and
iv. Post-Traumatic Stress Disorder.
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2.0 Point-Rated Technical Criteria

The criteria contained herein will be used to evaluate each proposal that has met all of the mandatory
criteria.

Only those proposals which are responsive (compliant) with all of the mandatory criteria and then achieve
(or exceed) the stated minimum points required for the point rated technical criteria section (which is
equivalent to 432 points, or 60%, of the total points available) will be further considered for award of a
contract. Proposals not meeting the minimum points required will be deemed non-responsive.

For criteria based on ‘each year’ or ‘number of years’ of experience, points will only be allocated for each
full year of experience listed. A full year consists of twelve (12) months. For example, a resource with
thirteen (13) months of experience would only be eligible for the point value for a single (1) year.

2.1 Corporate Experience

Proposal

# Rated Criteria Max Points Page #

R1 |Further to M1, the contract example submitted by the Bidder will be point-
rated using the following breakdown.

i. Number of hours covered per day in a 24 hour period:
e 1to 12 hour(s) covered per day = 5 points
e 13to 16 hours covered per day = 10 points
e 17 to 20 hours covered per day = 15 points
e 21 or more hours covered per day = 20 points

Note: The Bidder should provide the number of hours covered by their
licensed or registered medical staff per day in a 24 hour period. Points will
be awarded based on the total number of hours covered during a one day
(24 hour period), and not by the number of medical services provided.
Examples of how this will be evaluated are as follows: 20
Example 1 - In one day (24 hour period), 1 nurse works 7am to 3pm, a 2™
nurse works 3pm to 11pm, a 3™ nurse works 11pm to 7am, and a physician
works 9am to 3pm. This would count as 24 hours of coverage during the 24
hour period.

Example 2 - In one day (24 hour period), 1 nurse works 12am to 12pm, a
2" nurse works 12pm to 12am. This would count as 24 hours of coverage
during the 24 hour period.

Example 3 — In one day (24 hour period), 5 nurses work 12am to 12pm.
This would count as 12 hours of coverage.

Example 4 - In one day (24 hour period), 1 nurse works 7am to 3pm, 2
nurses work 3pm to 11pm, and a physician works 9am to 3pm. This would
count as 16 hours of coverage during the 24 hour period.
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ii. Number of resources used to fulfill the following categories:
1. Nurse:
e 1to 4 nurse(s) = 5 points
e 5to 7 nurses = 8 points
e 8to 11 nurses = 10 points
e 12+ nurses =12 points
2. Physician:
e 1 doctor = 5 points
e 2 doctors = 8 points
e 3+ doctors = 10 points
3. Psychologist:
e 1 psychologist = 5 points
e 2 psychologists = 8 points
e 3+ psychologists = 10 points

4. Psychiatrist:
e 1 psychiatrist = 5 points
e 2 psychiatrists = 8 points
e 3+ psychiatrists = 10 points

42

iii. Duration of the contract

e 2 points per year up to a maximum of 20 points

20

R2

The Bidder should demonstrate that they have been in operation as an
organization (including, but not limited to, a business, corporation, agency,
or independent medical professional), over and above the mandatory
requirement outlined in M2, Article 1.1.

e 2 points for each additional year, over and above M2, Article 1.1, up
to a maximum of 16 points

Note: In order to be awarded points, the Bidder should provide a copy of
the articles of incorporation or their procurement business number or their
registered HST number.

16

Maximum Available Points:

98

2.2

Physician

The Bidder should demonstrate that each of the proposed Physicians have the following experience (total
of two (2) resources):

resources have experience as a physician in a Primary Health Care
Facility, over and above the mandatory requirements outlined in M5, Article
1.2.1, including the same tasks.

¢ 5 points for each additional year of experience*, over and above M5,
Article 1.2.1, up to a maximum of 50 points per resource.

*For the purposes of this rated criterion, experience within the last 15 years
will be evaluated.

Max Points Pronosal
# Rated Criteria Per Pape p
Resource 9
R3 | The Bidder should demonstrate that each of the two (2) proposed
50
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R4 |The Bidder should demonstrate that each of the two (2) proposed 10
resources are currently registered with Medavie BlueCross as an eligible
Interim Federal Health Program service provider.
https://ifhp-pfsi.medavie.bluecross.ca/en/search-ifhp-providers/
e Yes = 10 points
¢ No = 0 points
Maximum Available Points per Resource: 60

2.3

Nurse
The Bidder should demonstrate that each of the proposed Nurses have the following experience (total of

six (6) resources):

ii. Basic Life Support (BLS), Certified Case Manager (CCM),

iii. Certified Emergency Nurse (CEN),

iv. Certified Medical Assistant (CMA),

v. Doctor of Nursing (DN),

vi. International Trauma Life Support (ITLS),

vii. Psychiatric Mental Health Nurse Practitioner (PMHNP),
viii. Respiratory Care Practitioner (RCP), or

ix. Trauma Certified Registered Nurse (TCRN).

e 2 points for each Valid medical certification up to a maximum of 10
points.

Note: In order to be awarded points, the Bidder must provide a copy of
each proposed Valid medical certification.

Max Points
# Rated Criteria Per P;(;pc;s; I
Resource g
R5 |The Bidder should demonstrate that each of the six (6) proposed resources
have experience working as a registered nurse, over and above the 40
mandatory requirements outlined in M8, Article 1.2.2, including the same
tasks.
¢ 5 points for each additional year of experience*, over and above M8,
Article 1.2.2, up to a maximum of 40 points per resource.
*For the purposes of this rated criterion, experience within the last 15 years
will be evaluated.
R6 |The Bidder should demonstrate that each of the six (6) proposed resources
have Valid medical certifications*.
*Medical certifications could include,
i. Applied Suicide Intervention Skills Training (ASIST), 0
1
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R7 |The Bidder should demonstrate that each of the six (6) proposed resources

have experience performing the following tasks:

i. Treating medical emergencies for patients such as, but not limited to,
heart attack or stroke;

ii. Managing or responding to outbreaks such as but not limited to, bed
bugs or contagious diseases; or

iii. Providing health services to children. 15
¢ 5 points for each task listed above up to a maximum of 15 points per
resource.
Maximum Available Points per Resource: 65

2.4

Psychologist

The Bidder should demonstrate that the proposed Psychologist has the following experience (total of one
(2) resource):

#

Rated Criteria

Max Points
Per
Resource

Proposal
Page #

R8

The Bidder should demonstrate that the one (1) proposed resource has
experience working in a Primary Health Care Facility, over and above the
mandatory requirements under M10, Article 1.2.3, including the same
tasks. .

¢ 5 points for each additional year of experience*, over and above M10,
Article 1.2.3, up to a maximum of 40 points.

*For the purposes of this rated criterion, experience within the last 15 years
will be evaluated.

40

R9

The Bidder should demonstrate that the one (1) proposed resource has
experience providing treatment to persons living with the following mental
health conditions:

i. Impulse Control and Addiction Disorders, such as, but not limited to,
substance abuse;

ii. Psychotic Disorders, such as, but not limited to, schizophrenia or
hallucinations;

iii. Personality Disorders, such as, but not limited to, obsessive-
compulsive, paranoia or anti-social; or

iv. Eating Disorders, such as, but not limited to, anorexia or bulimia.

¢ 4 points for each condition up to a maximum of 16 points.

16

Maximum Available Points per Resource:

56
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2.5 Psychiatrist

The Bidder should demonstrate that the proposed Psychiatrist has the following experience (total of one

(2) resource):

#

Rated Criteria

Max Points
Per
Resource

Proposal
Page #

R10

The Bidder should demonstrate that the one (1) proposed resource has
experience working in a Primary Health Care Facility, over and above the
mandatory requirements under M13, Article 1.2.4, including the same
tasks.

¢ 5 points for each additional year of experience*, over and above M13,
Article 1.2.4, up to a maximum of 40 points.

*For the purposes of this rated criterion, experience within the last 15 years
will be evaluated.

40

R11

The Bidder should demonstrate that the one (1) proposed resource has
experience providing treatment to persons living with the following mental
health conditions:

i. Impulse Control and Addiction Disorders, such as, but not limited
to, substance abuse;

ii. Psychotic Disorders, such as, but not limited to, schizophrenia or
hallucinations;

iii. Personality Disorders, such as, but not limited to, obsessive-
compulsive, paranoia or anti-social; or

iv. Eating Disorders, such as, but limited to, anorexia or bulimia.

e 4 points for each condition up to a maximum of 16 points.

16

Maximum Available Points per Resource:

56

Overall Maximum Technical Points (Corporate + Resource Experience):

720

To be responsive, the proposal must obtain a minimum of 432 points (60%):

Bidder's Total Technical Score:
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