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This solicitation amendment 002 is raised to extend the closing date of the RFP from February
15, 2019 to March 1°5t, 2019 and to respond to Bidder’s questions on the Request for Proposal
(RFP) EN891-182629/B.

Question 4: Further to Annex A, Statement of Work, section 1.4 - Statistical Information, please
advise the estimated average monthly deposit balances for which float interest is expected to be applied
by the Contractor.

Answer 4: As stated in the RFP, under Annex A, Statement of Work, section 2.6 - Float, the
expectation is that the Contractor would send to the Bank of Canada before 15:00 EDT, on the same day
that the ICP files are received, a LVTS payment message MT103 in favour of the RG containing the total
of all daily deposits. Given that settlement would occur on the same day that the ICP file was received,
the expectation is that no float interest would be payable. The inclusion of a float component is expected
to be the exception rather than the rule to account for unforeseen or unpreventable events where
settlement is not able to be completed on the same day the ICP files are received by the Contractor.

Question 5: In terms of Annex A, Statement of Work, section 2.3.1 — ICP Files, please advise the
expected number of ICP files to be processed per month.

Answer 5: The number of ICP files expected to be processed per month would depend primarily upon
the file size that the Contractor is able to accept.

For example, as an estimate in which each ICP file contains 2000 cheques as a maximum, with a front
and back image, the maximum size per file would be 78MB. Under this scenario, volumes for each site
would be as such:

Winnipeg Tax Centre

e 10 files maximum per business day (if each file contains 2000 cheques max).
o Peak dates are approximately around the 15th for each of the months of March, June,
September, and December; as well as the end of every month.

Sudbury Tax Centre

e 15 files maximum per business day for standard processing (if each file contains 2000 cheques
as a maximum).

¢ In addition to the 15 files per day mentioned above, up to an additional 41 files could potentially
be included on any given business day for previously imaged post-dated cheques that are now
encashable. These files would all be included within a single envelope sent first thing in the
morning on the business day that the cheque are encashable.

e Peak dates are approximately around the 15th for each of the months of March, June,
September, and December; as well as the end of every month.

All other terms and conditions will remain the same.



