Public Works and
Government Services

(£d
Canada

RETURN BIDS TO:

RETOURNER LES SOUMISSIONS A:

Bid Receiving - PWGSC / Réception des soumissions -
TPSGC

11 Laurier St./ 11, rueLaurier

Place du Portage, Phasell 11

Core0B2/ Noyau 0B2

Gatineau, Québec K 1A 0S5

Bid Fax: (819) 997-9776

Travaux publics et

Canada

SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

Vendor/Firm Name and Address
Raison sociale et adresse du
fournisseur/de I'entrepreneur

Issuing Office - Bureau de distribution

Electrical & Electronics Products Division
L'Esplanade Laurier

East Tower, 4th floor,

Ottawa

Ontario

K1A 0S5

Canadid

Services gouvernementaux

Part - Partie 1 of - de 2
See Part 2 for Clauses and Conditions
Voir Partie 2 pour Clauses et Conditions

Title - Sujet
CCTV Upgrade - CSC Kent Institution

Solicitation No. - N° de l'invitation Amendment No. - N° modif.

21120-198399/A 002
Client Reference No. - N° de référence du client Date
21120-198399 2019-02-05

GETS Reference No. - N° de référence de SEAG
PW-$$HN-467-76002

File No. - N° de dossier
hn467.21120-198399

CCC No./N° CCC - FMS No./N° VME

Solicitation Closes - L'invitation prend fin |T'meZone

-3 02:00PM Fuseau horaire
at-a Eastern Standard Time
on - le 2019-02-28 EsT
F.O.B. - FAB.

Plant-Usine: D Destination: D Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:
Dubé, Robert

Buyer Id - Id de I'acheteur
hn467

Telephone No. - N° de téléphone
(613) 296-1526 ( )

FAX No. - N° de FAX
(613) 943-7620

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
(type or print)

Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date

Page 1 of -de 1



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

21120-198399/A 002 hn467
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No. /N° CCC - FMS No. /N° VME
21120-198399 hn467. 21120-198399

AMENDMENT #002

This amendment solicitation is raised to:
A) Answer questions from the industry;
B) Make revision(s) and/or clarification(s) or provide additional information to the RFP document; and

C) Extend the closing date of the RFP.

* *kkkhkkhhkkhkhhk *kkkkkkkkhkk *hkkhkkkkhhkhhkhrkhhxk *hkkkkkhkkkk *

A) To answer questions 1 to 35 from the industry.

QUESTION 1:

On the camera table handed out during the site visit indicating the new cameras, locations and camera
types the totals do not add up. One total indicates 168 cameras and the other total indicates 172. Please
clarify which is correct?

ANSWER 1:
Total is 168 cameras there was an error in the spreadsheet formula.

QUESTION 2:
Could you please extend the RFP closing date by at least two weeks?

ANSWER 2:
The closing date of the RFP is extended to February 28, 2019 @ 2:00 PM Eastern Standard Time
(EST).

QUESTION 3:

The STR identifies a requirement to migrate from Omnicast to Security Centre. This change will NOT be
transparent to the existing Genetec to Senstar (via Lanser) integration. Please confirm that this
integration must be reestablished to allow PIDS camera switching and alarm monitoring.

ANSWER 3:
The integration From the Genetec to PIDS Senstar PIU100 is in existence now and will be required with
the Genetec software upgrade.

QUESTION 4:
The requested network configuration will allow the network switches and links to be monitored on the
FAAS. Does CSC require this integration for this project?

ANSWER 4:

Yes the network switches to be monitored on the FAAS Senstar PIU100 for trouble and failures.

QUESTION 5:
Are UPS alarms currently configured on the CCTV Lanser and forwarded to the FAAS? If so, does CSC
require that all new and existing UPS failures be integrated into the FAAS?

ANSWER 5:
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Other than the CER’s UPS, the UPS'’s in the field do not require monitoring at this time. The UPS’s should
have the ability to have alarm outputs that will be utilized in an upcoming project.

QUESTION 6:
Is there an existing integration between the Living Units DCS and Omnicast that needs to be maintained
with the Security Centre migration?

ANSWER 6:

POD 1 has integration from DCS to CCTV Monitors when a range is selected the cameras associated
with the selected range are displayed on the CCTV monitor. POD2 does not have this feature or any
other living units.

QUESTION 7:
The bid submission requirements are extensive. Please consider a two week extension to the tender
closing date.

ANSWER 7:
Please refer to the answer to question 2.

QUESTION 8:
Can you provide the current load on the 2 UPS that needs to be replace and confirm that the transfer
switch can be re-used?

ANSWER 8:
See attached UPS Spreadsheet.

QUESTION 9:
Can you provide more information on the trenching requirements (depth, conduit and ground restoration)
and confirm the requirement for ground X-ray?

ANSWER 9:

Ground scanning must be done prior to any excavating any services identified must be excavated using
Hydro-Vacing. The trench shall be a minimum of 2 feet deep and the area must be restored to existing.
See attached drawing for Aboriginal Camera tower.

QUESTION 10:
Will a list of site visit attendees be provided?

ANSWER 10:
No, the list of site visit attendees will not be provided because it contain protected information.

QUESTION 11:

Subsection Network Video Storage System of Section 4.3 of the STR states “The new Pivot3 system
must have a minimum five year warranty. Refer to attached documents from Pivot3 regarding equipment
specifications.” However, the described Pivot3 documentation was not provided to bidders. We would like
to request the Pivot3 documentation if it is available.

ANSWER 11:
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See Attached Document from Pivot3.

QUESTION 12:

Subsection Network Infrastructure of Section 4.3 of the STR states “The contractor must ensure the new
switching infrastructure is fully integrated into the FAAS and PIU alarm and display systems.” Please
provide information regarding the existing configuration of the FAAS as well as the integration
requirements for this project.

ANSWER 12:
The PIU100 is the operating system provided by Senstar, if the contractor is not familiar with the PIU100
they should contact Senstar for assistance.

QUESTION 13:
Please confirm the required warranty period for equipment provided as part of this project.

ANSWER 13:
Standard manufactures warranty on equipment; there is an available full 5-year warranty from Pivot3 that
is required in this project.

QUESTION 14:
Since Avigilon cameras are now supported in Genetec Security Center 5.7 or above, will all Avigilon
models supported (as listed on Genetec supported list) be acceptable models in this tender?

ANSWER 14:
Any camera listed on Genetec supported list will be acceptable.

QUESTION 15:
Are on-board analytics capability for each new and replacement camera required? If so, would all
cameras or just certain preferred locations?

ANSWER 15:
No video analytics is required at this time.

QUESTION 16:
For the outdoor multi-sensor and 180 degree cameras, is integrated IR a requirement for these cameras?

ANSWER 16:
IR is not required on these cameras but would be considered a nice feature.

QUESTION 17:

The STR states (page 12&13 “Network Infrastructure”) there are locations were the same core switch and
cabling requirements have been fulfilled prior to this project. The contractor must supply new network
switches replacing all existing network switches, with the exception of cases where the same core switch
and cabling requirements have been fulfilled prior to this project. Please provide make, model, and
locations of the existing equipment that is to be retained and re-used for this project?

ANSWER 17:
All network switches and POE injectors must be replaced as part of the network upgrade of this project.
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QUESTION 18:

The project identifies the number and locations of cameras to be replaced; is all cabling to current CSC
specs to be retained and reused?

ANSWER 18:
See attached list of replacement camera IP addresses. Existing cabling can be reused for all cameras.

QUESTION 19:

Handouts during the site visit and information within the STR are not aligned with CSC ES/SOW &
ES/SPEC specifications referenced within the tender documents. Please clarify which documents take
precedence and apply as they contradict information being conveyed in several locations?

ANSWER 19:
Any information provided in the handouts or STR supersede the ES/SOW and ES/SPEC.

QUESTION 20:
Please define any areas considered confined space for the CCTV upgrade project?

ANSWER 20:
There are no areas confined spaces in this project.

QUESTION 21:
During the site walkthrough existing cameras appeared to be run free-air above drywall type ceilings. Can
cabling be run free-air in hard ceilings where conduit would be next to impossible to install?

ANSWER 21:
Free-air run is acceptable in drywall ceilings.

QUESTION 22:
EMT type conduit was witnessed everywhere at existing cameras; please clarify whether EMT is
acceptable for new camera locations?

ANSWER 22:
EMT is acceptable where is out of reach of inmates. Normally below eight feet is Rigid, above eight feet is
EMT.

QUESTION 23:
Is there a place within the Institution to store a lift overnight?

ANSWER 23:
Areas will be provided for equipment and tool storage.

QUESTION 24:
Is the contractor responsible to re-pull and terminate the two electrical panels in the PODs where we are
to remove the UPS’s?
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ANSWER 24

Yes, the contractor must do this work. We suggest installing the new UPS bypass switches be installed
prior to removing the old UPS.

QUESTION 25:
Is there a location within the Kent/Mountain complex for garbage disposal or will the contractor be
responsible for off-site garbage disposal?

ANSWER 25:
The contractor will be responsible to dispose of all there waste, we suggest a lockable bin onsite.

QUESTION 26:
What is the turnover/delivery location for all the electronics, racks, and additional supporting infrastructure
materials not being retained and reused for the project?

ANSWER 26:

Any electronic equipment removed must be turned over to the Electronic Maintenance Contractor. All
other equipment for example, equipment racks, cabling, batteries the contractor must dispose of in an
environmentally acceptable manor.

QUESTION 27:
Please provide CSC specifications for “zero client hardware” identified within STR section 4.3 Network
Video User Stations?

ANSWER 27:
Refer to Pivot3 Attachment.

QUESTION 28:
STR page 16 “Camera Installation Details” indicate all dome cameras must be outdoor rated with IR;
please provide CSC specifications of the IR requirement?

ANSWER 28:
IR to be 850 nm LEDs with a minimum range of 100 feet.

QUESTION 29:
The STR and drawings provided for Kent identify the requirement to provide two 15KVA UPS'’s, one in
each POD. Please provide the relevant specification for the provision of these UPS’s?

ANSWER 29:
Changes were made to the required specs and details provided in the attached spreadsheet on all UPS
requirements.

QUESTION 30:
The STR and drawings provided for Kent identify the requirement to provide ten replacement racks, five
in each POD. Please provide the relevant specification for the provision of these new racks?

ANSWER 30:
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Middle Atlantic MRK 4436 or similar the drawing states requirements for front and rear doors and wire
management.

QUESTION 31:

We have a question pertaining to the cabinet sizes you are requesting. We have looked at the drawings
and the initial RFP and we do not see the dimensions for said cabinets. Can you please provide that
information?

ANSWER 31:
PODS 1&2 Middle Atlantic MRK 4436 or similar — 36” deep x 83" high.
Tunnel Racks Middle Atlantic or Similar WRK — 24MDK 50" high

QUESTION 32:
Please clarify whether the existing bypass switches for the UPS’s in POD #1 & 2 are to be reused or
removed?

ANSWER 32:
Bypass switches must be replaced and old ones removed.

QUESTION 33:
Notes on DWG 14 identify 12 dome and 4 multi-sensor cameras, please clarify/identify the location of
each of these cameras?

ANSWER 33:
This is an error on the drawing; cameras on drawing are for reference only.

QUESTION 34:
There are “new conduits” identified on the CCTV Communication Conduit drawing handed out; are these
conduits existing or to be provided as part of this project?

ANSWER 34:
They are existing conduits installed on recent PSPC projects.

QUESTION 35:
Will outdoor rated dome cameras with temperature specification of: -30 °C to +60 °C (-22 °F to 140 °F);
be acceptable for all the interior new and replacement cameras in this tender?

ANSWER 35:
Yes

*kkk *kkkk *kkkhhkhhkkkkhhkkk

B) See attached APPENDIX 1 TO AMENDMENT 002 for revision(s) and/or clarification(s) or additional
information to the RFP document.
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C) The closing date of the RFP is extended to February 28, 2019 @ 2:00 PM Eastern Standard Time
(EST).

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED
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APPENDIX 1 TO AMENDMENT 002

See attached PDF documents:

- Kent Camera Information

- Kent CCTV Project Jan 2018 CCTV Aboriginal Camera
- UPS info.

- Pivot3- CSC Kent Diagram_V2
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