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AMENDMENT 002

This amendment is being raised to answer questions and distribute information from the site visit for solicitation
5P201-18-0226/A:

1. QUESTIONS AND ANSWERS

Q1.
Al:
Q2:
A2:
Qs3:
A3:
Q4.
A4:

Q5:
Ab:

Q6:
AG:
Q7.
AT:
Q8:
A8:

Q9:

A9:

How may the contractor reach the contracting officer?

Please refer to the cover page of the invitation to tender.

Can you please confirm the extent of maintenance repairs/removals with the access road as there is no drawing?
Refer to specifications section 01 56 00

Do the solar panels get attached directly to the roof?

Reference Drawing E-1 — Drawing Notes.

How do we ensure not to interfere with the golf course during active season?

Access to the site will be via existing road only and deliveries to the site are to be timed to minimize impact on golf
course operations.

Is there a plan outline for the protection of the existing footings inside the tower when we set up scaffolding?

Contractor to propose a protection method for review and approval and coordinate with Project Manager or
Designate.

Can we bring construction vehicles on site?

Access to the site is limited so only vehicles directly related to the work will be permitted within the fortifications.
Where can we lay-up/ staff parking?

Lay-up areas and parking areas will be determined after award.

Are we able to work later hours and/or weekends?

Additional hours for the work is permitted but will require approval from the Project Manager or Designate to ensure
impact to the golf course is minimized.

How do we plan deliveries of materials with the golf course?

Delivery plan will be developed with the Project Manager or Designate to ensure minimal impact to project or other
operational requirements.

Q10: Can we use the whole inside structure and inside the Fort earthworks for storage?

A10: There are some areas on the interior that are Archaeological sensitive and cannot be damaged as a result of the

work. Contractor to coordinate with Project Manager or Designate prior to work area which require protection and
areas that are safe for storage or lay-up.

Q11: Are we able to bring any machinery on site?
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All: Yes

Q12: Is there power on site?

A12: No

Q13: One of our roof truss manufacturers has a concern regarding the layout plan of the roof truss as per S3. Since this
is a 4 ways slope roof, they think the correct layout plan should be different than proposed. Please advise.

A13: For the purpose of consistency during the bid process contractors are to bid on the project package provided.

Q14: Refer to APPENDIX 1 - COMBINED PRICE FORM. Iltem 16, miscellaneous hardware/finishes. Please advise
what'’s in the scope of this item. There are no hardware shown on the drawing.

Al4: Refer to specifications sections 03 30 00, 06 05 73, 06 20 00, and 26 05 20.

Q15: Refer to APPENDIX 1 - COMBINED PRICE FORM. Iltem 17, Temporary Steel. Please advise what's in the scope
of this item. There are no temporary steel shows on the drawing.

A15: Refer to specifications section 01 56 00.

Q16: Refer to APPENDIX 1 - COMBINED PRICE FORM. Item 21, Construction road removals. Please advise what'’s in
the scope of this item. There are no construction road removals shows on the drawing.

A16: Refer to specifications sections 01 35 43 and 01 56 00

Q17: During the site meeting, | requested more information pertaining to items 20, 21, 23, and 24 of the price form.
There was a verbal description of requirements for the roadway but none of it is in the addendum. Said items are
not addressed in the specs. Drawings and clear instructions are required for us to provide prices for same.

A17: Refer to specifcications section 01 56 00 and see folder DSP 002 5P201-18-0226.

Q18: Could you please correct the Unit Price Table to reflect the correct order/sequence of work to match the drawings
key code table — RB, RA, RC

A18: The unit price table is for bidding purposes only and does not reflect sequence of work.

Q19: Please clarify the Lump Sum Table for DIV. 4 work (items 11 & 12 - exterior and interior repointing) and the Unit
Price Table — that the former is not measured work and therefore any extra/deleted repointing work will not be
subject to any tendered unit prices?

A19: The current intent is that the extent of repointing work is scoped based on the drawings and is a lump-sum item.

Extras/credits for changes in extent, depth, etc. will be negotiated if required. Linear meters of repointing will not
be recorded as a unit rate.

2. SITE VISIT INFORMATION

Site visit attendees:

Vendor Representative’s Name
SNC Lavalin Ricardo Campos
Niacon Ltd. José Correa

Colonial Pierre Michel

Roof Tile Management Antonio Roias
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Vendor Representative’s Name
Serianni Construction Mario Serianni
Masonry Restoration Canada Limited Mark Hoerdt
Synchrotech Electrical Chris Briggs
Ultimate Construction Philip Hoad
Adem’s Restoration Meryem Aksahan
Phoenix Restoration Adrian Mores
Zero Defects Michael Nel
R-Chad General Contracting Dip Joshi
8181850N Roberston Restoration Justin Willis

Contact information for the attendees is available upon request and approval from the vendors.

ALL OTHER TERMS AND CONDITONS REMAIN THE SAME.
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