






Subject: AAFC Saskatoon Research & Development Centre 
Contract No. 43 

  Integrated Access Control and Intruder Alarm System 
   
 
1 Introduction 

 
 The work of this request for proposal consists of the supply of all plant, labour, services, and materials, except as 

may be specified herein, for the supply, installation and commissioning of a complete integrated security system 
including access control, intruder alarm system, alarms management and photo ID badging, in accordance with 
appropriate local and international standards, for the Saskatoon Research and Development Centre in 
Saskatoon, Saskatchewan. 

 
The purpose of this Request for Proposal (RFP) is to invite contractors to submit proposals for consideration.  

2 Requests for Explanations 
 
Direct requests for explanations to: 

Natalie O’Neill, Senior Contracting Officer 
Agriculture and Agri-Food Canada 
Western Service Centre 
300 – 2010 - 12th Ave 
Regina, Saskatchewan, Canada 
S4P 0M3 
Phone: (306) 523-6561 
Fax: (306) 523-6560 
email: natalie.oneill@canada.ca  
 

Any request for information regarding this RFP must be submitted to the above address in writing a minimum of 
seven (7) days prior to the submission deadline.  Oral explanations or instructions given will not be binding. 

3 Modifications 

Canada reserves the right to revise or amend the Request for Proposal prior to the submission deadline.  Such 
revisions or amendments, if any, will be announced by addendum or addenda. 

4 Submission Deadline 

Submissions for this RFP will be received up to 2:00 p.m., local time, April 18, 2019 at the above address.  
Late submissions will not be considered and will be returned unopened. 

5 Electronic Submissions 

Facsimile, computer disc, or electronic mail submissions will not be considered. 

6 Payment for Proposals 

No payment will be made for the preparation and submission of proposals in response to this Request for 
Proposal call. 

7 Rejection of Qualifications 

Canada reserves the right to reject any and all submissions when such rejection is in the interest of Canada. 

8 Reference Documents 

 The following are enclosed: 

 A -  Specifications - Attached 

 B - Mandatory Requirements 
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 C -  Additional Instructions to Tenderers 

 Bid and Acceptance Form, General Conditions, Insurance, etc.  

9 Completion Date 

The contractor shall complete the work by June 28, 2019. 

10 Taxes 

For the purposes of establishing the amount of taxes that are to be included in the cost, take all applicable taxes 
into consideration. 

The Goods and Services Tax (GST) is not to be considered an applicable tax for the purpose of this proposal call. 

11 Pre-tender Site Visit (Mandatory):  
 

Before submitting a proposal, each bidder must perform a pre-tender site visit to examine the jobsite conditions 
and familiarize themselves with all matters required for the completion of the work under this contract.  

 
12 Modification of Proposals 

 Each proposal as originally submitted or as negotiated shall be irrevocable for 30 days. 

  
 



 B  -  MANDATORY REQUIREMENTS 
 
 Proposals not meeting all of the following mandatory requirements will be disqualified from consideration: 
 

1.  The cost portion of the proposal is to be submitted in terms of Canadian Currency.  The cost portion of the 
“base bid” proposal shall be submitted in a separate sealed envelope on the bid and acceptance form provided 
with the project title and the contractor name marked on the envelope.   

 
2.  Proposals must be complete in all respects i.e. the relevant personnel, management, design, quality 
assurance/quality control, risk management, cost, and other information requested in this Request for Proposal 
must be provided. 

 
3.  All proposals shall include a bid bond or certified cheque or irrevocable letter of credit in the amount of 10% of 
the total tendered price. 

 
4.  Do not exceed the maximum number of pages stipulated for the respective sections of the proposal, per 
document “C - Additional Instructions to Tenderers”. 

 
5.  Two (2) copies of the proposal (envelope #1) and two (2) copies of the cost portion (envelope #2) of the 
proposal are to be submitted. 



C - ADDITIONAL INSTRUCTIONS TO TENDERERS 
 
1. TENDER EVALUATION PROCEDURES AND BASIS OF SELECTION 
 
1.1 Evaluation Procedure 
 
Tenders will be evaluated according to the following procedure: 
 

i) Review of their compliance with all the mandatory requirements of the tender solicitation documents. 
Tenders that do not meet all mandatory requirements will be discarded. 

 
ii) Tenders that meet all mandatory requirements will have their compliance to the technical requirements 

evaluated and scored, as described below.  
 

In addition to the tender form and tender security, Tenderers must include in their tender, under separate 
cover, all the technical information requested in Figure 1 below - Rated Requirements. Failure to provide all 
the information requested will render a tender non-responsive and will have it discarded. 
 
For the purpose of evaluating the technical requirements, Tenderers agree that representatives of Canada 
may interview key personnel to assess their technical abilities and to determine if they would be adequate 
for the proper performance of the proposed contract. Tenderers agree to make their key personnel available 
for this purpose. 
 
The technical information provided by the Tenderers will be scored according to the following rating scale: 
 
100% of points:  Excellent:  Meets the desirable maximum that is considered useful. 
90% of points:  Very Good:  Very well defined, very thorough. Substantially exceeds the desired 

minimum. 
80% of points:  Good:  Slightly exceeds desirable minimum. Satisfactory details, sufficiently 

defined. 
70% of points:  Satisfactory:  Just meets desirable minimum. Adequate information, marginal/minimal 

details. 
60% of points:  Poor:  Below the desired minimum. Vague, not clearly defined, insufficient 

detail, unclear. 
50 % of points:  Not Valid:  Fails to meet desirable minimum. Missing information, incomplete, 

inconsistencies in proposal content. 
0 points:  No information. 
 
A minimum of 70% must be obtained for each of the five sections of the rated requirements for a tender to 
be considered responsive. Failure to obtain this minimum score will have the tender discarded. 

 
iii) Proration of the technical requirements scores 

 
The responsive tender that obtained the highest technical requirements score will get 40 points for the 
purpose of the prorated scoring of the technical requirements. The acceptable tender with the second 
highest technical requirements score will have its final score prorated according to the score obtained by 
the highest ranking tender; and so on, if there are other acceptable tenders. 

 
iv)  Proration of tender prices 
 

Tenderers must provide a lump sum price on their tender form. The price shall represent the maximum 
obligation of AAFC in terms of the contract and shall therefore include all aspects of the services to be 
rendered, including all costs and expenses associated with full execution of the services as well as the 
usual risks, obligations and responsibilities of the bid, general costs and all other applicable expenses, as 
well as the profits. 
 
The lowest Cost Bid will get 60 points. All higher priced are prorated accordingly. 

 
v)  The tender that gets the highest total prorated score for the technical requirements and the tender price will 

be considered to represent the best value for the Crown. 
 



1.2 Example of The Evaluation Procedure 
 

The Tender with the highest technical score (assuming higher than pass mark of 70%) receives a full 40 points. All 
lower scoring tenders that passed are then prorated accordingly. 
 
In similar fashion, the lowest priced tender receives a full 60 points for the price component. All higher priced 
tenders are again prorated. 
 
The total of the two scores are then added to provide the Best Value Selection to identify the highest ranked 
tenderer. 
 
 
EXAMPLE: Assuming these three (3) tenders got at least the pass mark for the technical requirements. 
 
 Tender #1  Tender #2  Tender #3 
Technical=  89 points  75 points  71 points 
Price =  $45,000  $36,000  $39,000 
 
Tender 1 - 
 Best technical gets full 40 points = 40.0 points 
 Price  $36,000  X  60 points  = 48.0 points 
  $45,000 
 TOTAL     88.0 points 
 
Tender 2 - 

Technical  75  X  40 points  = 33.7 points 
 89 
Lowest price ($36,000) gets full 60 points  = 60.0 points 
 
TOTAL     93.7 points 
 

Tender 3 - 
Technical  71  X  40 points  = 31.9 points 
 89 
Price  $36,000  X  60 points  = 55.4 points 
 $39,000 
TOTAL     87.3 points 

 
 
WINNER IS BID #2 

  



 Technical Proposal Requirements  MAX. 
SCORE  

MIN. 
SCORE  

1. Personnel and References (3 pages maximum) Provide the resumes of the primary 
individuals responsible for the provision of the services and deliverables indicated herein. 

10 7 

 • Personnel identified, including qualifications, professional designations and relevant 
experience with similar projects. Number and adequacy of resources applied to the project 
including back up resources and the use of sub-contractors. 

• Level of involvement of resources identified. 
• Responsibility and function of the team (including sub-contractors) It is required that the 

persons identified in  the resumes will be the main project leads and contacts throughout 
the duration of the project, having direct involvement in all phases of the project. 

 

  

2. Technical Abilities (2 pages maximum)  25 17.5 
 Provide a description of (3) Access Control projects that have been successfully completed 

within the past (5) years where the contractor was directly involved in as the lead designer 
and construction contractor. For each project cited, at a minimum include the following 
details: 

• Project type and scope and scope of retrofit 
• Quantity of access points 
• Associated components. i.e.: Surveillance Camera, burglar alarm, perimeter 

protection 
• Implementation time frame 
• Particular challenges or unique features of the project 
• Indicators of success and how they were assessed 
• How issues were addressed 
• Names of contractor’s personnel involved and what their roles were. 

 

  

3. Ongoing Service Compliance 25 17.5 
 Provide a description of a least (3) facilities of similar size that the contractor currently 

directly services. (not serviced by sub-contractors) For each facility cited, at a minimum 
include the following details: 

• Brand of assess control equipment and software. 
• Number of access points 
• Response time required and actual average 
• Number of service personnel and vehicles 
• Contact name and information of contact person at the facility that can be contacted 

for a reference 
• Name and brief resume of contractors service advisor. 
• Availability of replacement components to facilitate the expedited replacement when 

required 
 

  

4. Access Control System   Provide system information outlining the compliance with all 
features as listed in the system description including the following mandatory items: 

25 17.5 

 • Confirmation that the software is fully compatible with windows 10 (facility’s operating 
platform) 

• Outline the requirements for the new server to be supplied by the facility. 
• Full migration of existing data base. 
• Detail of the product and installation warranty. 

 

  

5. Training  (2 pages maximum) Provide an overview of how training will be offered in order to 
address the following: 

15 10.5 

 • Facility maintenance department for full use and monitoring of the entire software system 
including all functions of the software. 

• HR department for software use of adding and assigning access groups, users, and the 
function and operation of the integrated badging software package. 

• Facility Maintenance department for troubleshooting and emergency equipment service. 
 

  

 TOTAL  100  70  
 
  



AAFC Saskatoon Research & Development Centre 
Contract No. 43 
Integrated Access Control and Intruder Alarm System 
 
Site Plans:  None 
 
Specifications:  Attached 
 
General Requirements: 
 
The Facility 
The Saskatoon Lab facility is approximately 18,000 square meters on 6 floors housing a combination of Lab facilities, 
Green houses and Administration offices. Floors are accessed by six stairwells and two elevators. This building is well 
served with network closets on all floors. 
 
The Farm facility has two main buildings. The Lab and the Maintenance shop. Both of these buildings are well equipped 
with network access. The main building is a single floor approximately 1,400 square meters. The maintenance shop is 
also single floor approximately 550 square meters. There are several small single door remote shops and storage 
buildings in the compound. These buildings currently have no network. 
 
Existing System 
The existing System is Millennium Enterprise which has reached end of life. Currently there is a single work station 
running Millennium Enterprise software controlling a total of 107 readers both locally and remotely. In addition to the 
workstation all doors report to a central monitoring station for after hours guard dispatch if the doors go into an alarm 
condition.  
 
Campus Lab Facility 
2  Elevators, one with 10 Floors one with 6 Floors.  
10  Exterior doors, that have both in and out readers with anti-pass back.  
1  Exterior reader, for anti-pass back reset.  
48 Interior office and lab areas. 
 
Farm Research Facility 
6   Doors,   Field Services Building  
8   Doors,   Maintenance Shop   
3   Readers, Vehicle Sliding Gates that have RS485 run to the main building  
19  Doors,   Remote building readers some with multiple readers each some with a single reader. The  
  small shop and storage buildings have RS485 run back to one of the main building for  
  control of the doors. 
  
The architecture of the existing system utilizes a single pair RS 485 communication loop between associated Site Control 
Units (SCU)  and the individual door and elevator controllers (ECD’s DCD’s) these controllers are remotely located in 
reasonable proximity to the doors or elevators they are controlling.  
 
There is a total of four Site Control Units (SCU) two in the Main Lab and two at the Farm Facility. The farm facility is 
connected through the Ethernet to the controllers (SEI) that in turns communicates with the door controllers. 
  
The cards and readers are a standard HID 125kHz proximity type. There is a combination of wall mount and mullion 
mount for the doors and MaxiProx at the vehicle gates. HID 1326 Prox cards are the current cards in use. 
The existing electric locking hardware is a combination of electric strikes, latch retraction exit devices, and magnetic 
Locks. In most cases the power supplies for the locking hardware are separate from the system controller power supplies 
and it is the intent that the existing locking hardware with their corresponding power supplies remain to be controlled by 
the new system.   
  
New System Expectations 
Moving forward, in addition to the options listed above with the existing system the new system must incorporate the 
following based on the attached specification. 
 
Software 
The new Software Database is to be a local server based system that is fully operational with Windows 10 operating 
system. 



Full Database including access control points and cardholders are to be migrated from the existing Database to the new 
system Database. 
 
Work Stations Licenses 
2 work stations will be required. Computers will be provided by the facility.  
 1) Facilities Department for managing the system 
 2) HR Department for assigning cards and printing badges. Software to include a  

     Badging module. Existing Fargo Die Sublimation printer is to remain. 
 
In addition to the 2 facilities being controlled (Saskatoon Lab and Farm) it will be necessary to have the ability to add 3 more 
facilities in the future without upgrading the software.  
 
 1) Research Facility in Scott, SK 
 2) Research Facility in Outlook, SK 

3) Research Facility in Melfort, SK 
  
Readers and Credentials 
The 107 existing 26 Bit Wiegand readers are to be replaced with Multi Technology readers that include 125 Khz,  
MIFARE, Bluetooth and NFC. Supply dress plates as required. Long range readers will be supplied for the 3 readers on 
the vehicle gates at the farm facility. Supply a total of 400 MIFARE Credentials. These credentials will be a combination of 
adhesive add on, and hard shell cards. Exact combination to be determined at the time of award. 
 
Controllers 
As required. 
 
System wiring 
The existing 485 Communication runs are available for re-use if it meets the requirement for the proposed new system. 
The proponent is responsible for confirming compatibility. If no compatibility is found the proponent is responsible for 
including the cost of the new communication wiring where required. 
The reuse of existing cabinets and conduit is preferred. If different equipment conduit and cabinets are required they are 
to be included by the proponent. 
 
Network 
The building LAN may be available if required. Include information regarding network requirements in proposal.  
 
Alarm interface  
The new system will include the correct controllers for sending alarm signals directly to a monitoring station and or direct 
email or text notification for after hour’s alarms and events. 
 
Proposal to include 

• Recommended server / workstation requirements. Computers to be supplied by client. 
• Impact and requirements on existing network. 
• The following items must be addresses in the Bid and Acceptance Form price table: 

o All costs related for supply, install and commissioning of new equipment, software, licensing, alarm 
monitoring and maintenance program for the first year of operation.  

o 16 Hours of training broken into smaller sessions as required by AAFC. 
o Terms and cost of a maintenance program for year two. 

 
The following must be included in the proposal, separately from the price table, and will not be used for evaluation: 

o Expected costs for the next 10 years moving forward. This is to show the anticipated cost of system 
ownership. Items to be included are:  anticipated upgrade and licensing costs including any annual license 
fees, alarm monitoring fees, expected end of life and replacement software. 

o Costs for additional licenses as required to add the following facilities in the future: 
 
   1) Research Facility in Scott, SK 
   2) Research Facility in Outlook, SK 

3) Research Facility in Melfort, SK 
 
Working in the facility 

• The existing system cannot be completely disabled during the upgrade. The new computer will be installed so that 
doors can be brought on line as they are converted it is expected that the two systems may need to run side by 
side for a short duration. Include your anticipated action plan for the turn over 



 
Completion of the Work:  The work shall be complete on or before June 28, 2019. 
 
Constraints: 

1. The successful bidder shall be qualified to undertake the necessary work; 
2. Time – time is of the essence.  The Contractor shall pursue completion of the work immediately upon award. 
3. Site Safety – see below 
4. The work shall be subject to inspection by agencies having authority and/or other staff appointed by AAFC. 

 
Site Contact: 
Steven Ambros, Facilities Manager 
Saskatoon Research and Development Centre 
107 Science Place  
SASKATOON, SK  S7N 0X2 
Telephone:  (306) 385-9458; Fax:  (306) 385-9486 
Email:  steven.ambros@canada.ca  
 
Mandatory Site Visit: Before submitting his tender, each bidder must perform a pre-tender site visit to examine the 
jobsite conditions, familiarize themselves with the facility, control system(s) and all matters required for the completion of 
the work under this contract.  Failure to acquaint himself fully with all available conditions affecting the work shall not 
relieve the Contractor of the responsibility for estimating the difficulties and costs of satisfactorily performing the work. 
 
Protection of Persons and Property: The Contractor shall use due care and take all necessary precautions to ensure 
the protection of persons and property and shall comply with the provision of the applicable federal and provincial 
government agencies including but not limited to the Workers' Compensation Board and the Provincial Labour 
Occupational Health and Safety Board.   
The Contractor shall have a site safety management plan prior to mobilizing to site. This plan shall include provisions to 
ensure the safety of the public, those engaged in the work under this contract, and those employed by other agencies or 
contractors who may require access to the site against accident and injury. The Contractor shall post on site all necessary 
and applicable signs regarding safety hazards, and the required personal safety equipment.  Further to the provisions of 
the General Conditions, the Contractor shall appoint a competent site supervisor who shall be responsible for all daily 
construction activities with authority over all contractors, subcontractors, and workers on site, including the implementation 
of the site safety management plan.  
 
The Contractor shall without additional instructions, supply and maintain at all times during the progress or suspension of 
the work, suitable barricades, fences and signs as are necessary to ensure the safety of the public, those engaged in the 
work under this contract, and those employed by other agencies or contractors who may require access to the site against 
accident and injury. 
 
Notwithstanding the provisions of the General Conditions, in any emergency affecting the safety of life, or of the work, or 
of adjoining property, the Contractor, without direction from the Site Contact, shall act in a reasonable manner to prevent 
loss or injury. 
 
Protection of Constructed Works: The Contractor shall be responsible for the protection of all materials, equipment and 
constructed works until acceptance of the work. 
 
AAFC Site Contact to Direct Course of the Work: The Contractor’s construction operations shall be subject to the 
approval of the AAFC Site Contact. The capacity of the Contractor’s equipment, labour force, sequence of operations and 
methods of operation shall be such as to ensure the completion of the work as specified herein. All work performed will be 
subject to inspection. Acceptance of all works to be performed under this contract will be subject to the discretion and 
approval of the AAFC Site Contact or his representative. 
 
Permits, Licenses, Regulations and Acts: The Contractor shall be responsible for obtaining and paying for any permits 
or licenses as may be required for any portion of this contract. The Contractor shall comply with all Municipal, Provincial 
Government and Government of Canada regulations. 
 
Payment: The work shall be paid for at the lump sum price bid for the work in the Price Table. 
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