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AMENDMENT NO. 005
This amendment is raised to revise the RFP.

RFP REVISIONS:

1. Delete the following Attachments in their entirety and replace with the revised attachments:

Attachment 4.1 - Mandatory Technical Criteria, Workstream 1 — Business Services;

Attachment 4.1 - Mandatory Technical Criteria, Workstream 2 — Project Management Services;
Attachment 4.2 - Point-Rated Technical Criteria, Workstream 1 — Business Services; and
Attachment 4.2 - Point-Rated Technical Criteria, Workstream 2 — Project Management Services

2. Delete Form M1: Bidder’s Corporate Experience and replace with the attached revised form.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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ATTACHMENT 4.1

MANDATORY TECHNICAL CRITERIA
WORKSTREAM 1 — BUSINESS SERVICES

MTC#

Mandatory Technical Criteria (MTC)

Bidder’s Response
(Reference to Substantiating
Materials included in Bid)

MTC1

Bidder’s Corporate Experience

Using two separate IM/IT contracts, the Bidder must demonstrate
experience for each contract as follows:

a)

b)

c)

The completion of at least one year of work;

Must have been for a minimum value of $5M, (amendments
and applicable taxes included); and

Must have billed for at least 10 resources that are the same
or similar as the resource categories listed in the Statement
of Work in this requirement. The 10 resources must be from
a minimum of two different resource categories that are the
same or similar as the resource categories listed in the
Statement of Work of this requirement. The Bidder must
demonstrate similar resource categories by mapping at
least 80% of the SOW tasks of this requirement to the tasks
of the resource category identified in the IM/IT contract. In
the event that 80% of the tasks results in a decimal (for
example 4.8 tasks), the number of tasks would be rounded
down (i.e. 4 tasks would be accepted as being equivalent).
For same resource categories, Canada will automatically
consider referenced resource categories, procured through
the TBIPS contracting vehicle, to be 80% aligned with the
SOW tasks of this requirement.

To demonstrate this experience, the Bidder must provide the
following information using Form M1 — Bidder’s Corporate
Experience found at the end of this Attachment:

a)
b)
c)
d)
e)

f)

9)

The name of the organization the contract was with;
The Customer Reference contact information;

The Contract number;

The value of the Contract (applicable taxes included);
The Contract start and end dates;

The number of years of work completed (must be equal to
or greater than 1 year);

A list of the resources provided under the contract with the
resource’s name, the resource category, and a brief
description of the services performed by the resource; and
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MTC#

Mandatory Technical Criteria (MTC)

Bidder’'s Response
(Reference to Substantiating
Materials included in Bid)

h) For similar categories, mapping to at least 80% of the SOW
tasks of this requirement to the tasks of the resource
category identified in the contract.

If any of the information is not provided in Form M1, the Contracting
Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the information listed
above within the time frame provided will render the bid non-
responsive.

Customer References may be contacted by Canada to verify the
information provided in response to this criterion. See sub-article
3.2 Technical Bid, paragraph (iv) Customer Reference Contact
Information of this bid solicitation for further instruction.

Only experience claimed between January 1, 2012 and bid closing
date will be considered for evaluation purposes.

MTC2

Bidder’s Client Demand Manager

The Bidder must identify by name and position title an individual
that will be designated as the Client Demand Manager. A Client
Demand Manager is the Bidder’s representative responsible for
providing qualified resources in response to a client’s request and
managing any contractual issues or disputes that may arise.

The Bidder must demonstrate that the Client Demand Manager
assigned to this requirement has a minimum of five years of recent
experience in this role.

Only experience claimed between January 1, 2010 and bid closing
date will be considered for evaluation purposes.

MTC3

Bidder’s Contract Management Plan

The Bidder must provide a contract management plan that
describes how it will address the following elements if it is awarded
a contract:

a) How the Bidder will manage the transition between the
resources that are currently under contract with the client
and the Bidder’s resources;

b) How the Bidder will identify, select and deploy the required
resources in a timely manner;

c) What quality assurance practices the Bidder will apply to
ensure that qualified and competent resources are provided
to the client; and

d) How the Bidder will manage replacement of personnel, if
required, in a manner that minimizes a negative impact to
the client’s operational requirements.
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MTC#

Mandatory Technical Criteria (MTC)

Bidder’'s Response
(Reference to Substantiating
Materials included in Bid)

MTC4

Bidder’s Experience Delivering and Supporting Business
Transformation Services

The Bidder must demonstrate that it has experience delivering and
supporting business transformation services for an outside client’s
IM/IT project.

To demonstrate this experience, the Bidder must provide the
following information:

a) Experience developing Business Models, vision, mission
and objective for business transformation;

b) Experience developing business cases, program charters
and program plans to plan and implement business
transformation;

c) Experience developing business process management
including mapping current state processes and visioning
future state processes needed for transformation;

d) Experience drafting program management artefacts for the
planning, implementation and transition to operations of
business transformation objectives;

e) Experience in Organizational Change Management
activities related to transformation including stakeholder
engagement, resourcing, skills development,
communications, sponsorship plans, and training;

f)  Experience developing benefits management plan including
metrics and ongoing monitoring and support; and

g) Experience developing transformation governance models,
organizational structures, skills capability gap analysis,
program methods and practices.

“Qutside Clients” are defined as legal entities that are not a parent,
subsidiary or affiliate of the Bidder. This definition is applicable to
all members of any Joint Venture submitting a bid.

Only experience claimed between January 1, 2012 and bid closing
date will be considered for evaluation purposes.
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ATTACHMENT 4.1

MANDATORY TECHNICAL CRITERIA

WORKSTREAM 2 — PROJECT MANAGEMENT SERVICES

MTC#

Mandatory Technical Criteria (MTC)

Bidder’s Response
(Reference to Substantiating
Materials included in Bid)

MTC1

Bidder’'s Corporate Experience

Using two separate IM/IT contracts, the Bidder must demonstrate
experience for each contract as follows:

a)
b)

c)

The completion of at least one year of work;

Must have been for a minimum value of $5M, (amendments
and applicable taxes included); and

Must have billed for at least 10 resources that are the same
or similar as the resource categories listed in the Statement
of Work in this requirement. The 10 resources must be from
a minimum of two different resource categories that are the
same or similar as the resource categories listed in the
Statement of Work of this requirement. The Bidder must
demonstrate similar resource categories by mapping at
least 80% of the SOW tasks of this requirement to the tasks
of the resource category identified in the IM/IT contract. In
the event that 80% of the tasks results in a decimal (for
example 4.8 tasks), the number of tasks would be rounded
down (i.e. 4 tasks would be accepted as being equivalent).
For same resource categories, Canada will automatically
consider referenced resource categories, procured through
the TBIPS contracting vehicle, to be 80% aligned with the
SOW tasks of this requirement.

To demonstrate this experience, the Bidder must provide the
following information using Form M1 — Bidder’s Corporate
Experience found at the end of this Attachment:

a)
b)
c)
d)
e)

f)

9)

The name of the organization the contract was with;
The Customer Reference contact information;

The Contract number;

The value of the Contract (applicable taxes included);
The Contract start and end dates;

The number of years completed (must be equal to or
greater than 1 year);

A list of the resources provided under the contract with the
resource’s name, the resource category, and a brief
description of the services performed by the resource; and
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MTC#

Mandatory Technical Criteria (MTC)

Bidder’'s Response
(Reference to Substantiating
Materials included in Bid)

h) For similar categories, mapping to at least 80% of the SOW
tasks of this requirement to the tasks of the resource
category identified in the contract.

If any of the information is not provided in Form M1, the Contracting
Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the information listed
above within the time frame provided will render the bid non-
responsive.

Customer References may be contacted by Canada to verify the
information provided in response to this criterion. See sub-article
3.2 Technical Bid, paragraph (iv) Customer Reference Contact
Information of this bid solicitation for further instruction.

Only experience claimed between January 1, 2012 and bid closing
date will be considered for evaluation purposes.

MTC2

Bidder’s Client Demand Manager

The Bidder must identify by name and position title an individual
that will be designated as the Client Demand Manager. A Client
Demand Manager is the Bidder’s representative responsible for
providing qualified resources in response to a client’s request and
managing any contractual issues or disputes that may arise.

The Bidder must demonstrate that the Client Demand Manager
assigned to this requirement has a minimum of five years of recent
experience in this role.

Only experience claimed between January 1, 2010 and bid closing
date will be considered for evaluation purposes.

MTC3

Bidder’s Contract Management Plan

The Bidder must provide a contract management plan that
describes how it will address the following elements if it is awarded
a contract:

a) How the Bidder will manage the transition between the
resources that are currently under contract with the client
and the Bidder’s resources;

b) How the Bidder will identify, select and deploy the required
resources in a timely manner;

c) What quality assurance practices the Bidder will apply to
ensure that qualified and competent resources are provided
to the client; and

d) How the Bidder will manage replacement of personnel, if
required, in a manner that minimizes a negative impact to
the client’s operational requirements.
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MTC#

Mandatory Technical Criteria (MTC)

Bidder’'s Response
(Reference to Substantiating
Materials included in Bid)

MTC4

Bidder’s Experience Delivering and Supporting Business
Transformation Services

The Bidder must demonstrate that it has experience delivering and
supporting business transformation services for an outside client’s
IM/IT project.

To demonstrate this experience, the Bidder must provide the
following information:

a) Experience developing Business Models, vision, mission
and objective for business transformation;

b) Experience developing business cases, program charters
and program plans to plan and implement business
transformation;

c) Experience developing business process management
including mapping current state processes and visioning
future state processes needed for transformation;

d) Experience drafting program management artefacts for the
planning, implementation and transition to operations of
business transformation objectives;

e) Experience implementing plans for the launch and
continuous operations of PMOs;

f) Experience developing Organizational Change
Management Plans including internal and external
communications, training and stakeholder engagement
plans; and

g) Experience developing PMO benefits plan including metrics
and KPI's to measure ongoing progress and success and
provide recommendations for course corrections.

“Outside Clients” are defined as legal entities that are not a parent,
subsidiary or affiliate of the Bidder. This definition is applicable to
all members of any Joint Venture submitting a bid.

Only experience claimed between January 1, 2012 and bid closing
date will be considered for evaluation purposes.
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ATTACHMENT 4.2
POINT-RATED TECHNICAL CRITERIA
WORKSTREAM 1 — BUSINESS SERVICES

RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder’'s Response
(Reference to

Substantiating Materials

included in Bid)

RTC1

Bidder's Experience Providing
Resources

The Bidder should demonstrate that it
has recent experience providing
resources needed for the same or
similar resource categories listed in the
Statement of Work of this requirement to
outside clients.

“Outside Clients” are defined as legal
entities that are not a parent, subsidiary
or affiliate of the Bidder. This definition
is applicable to all members of any Joint
Venture submitting a bid.

For the purposes of this rated criterion,
where the Bidder is a Joint Venture,
services billed by any Joint Venture
member will be considered.

Similar resource categories are to be
demonstrated by mapping at least 80%
of the SOW tasks of this requirement to
the tasks of the resource category
identified in the bid. In the event that
80% of the tasks results in a decimal (for
example 4.8 tasks), the number of tasks
would be rounded down (i.e. 4 tasks
would be accepted as being equivalent).
For same resource categories, Canada
will automatically consider referenced
resource categories, procured through
the TBIPS contracting vehicle, to be
80% aligned with the SOW tasks of this
requirement.

To demonstrate this experience, the
Bidder must submit as part of its bid:

a) For same resource categories:

(i) The name of the resource;

(i) The resource category and
level; and

Up to a maximum of 30 points will
be awarded as follows:

B.1 Business Analyst —Level 3
1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

B.2 Business Architect —
Level 3

1 resource = 1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

B.4 Business
Continuity/Disaster Recovery
Specialist — Level 3

1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

B.5 Business Process Re-
Engineer — Level 3

1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

B.7 Business Transformation
Architect — Level 3

1 resource = 1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points
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RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder’'s Response
(Reference to
Substantiating Materials
included in Bid)

(iii) The TBIPS contract number for
the referenced resource
categories.

b) For similar resource categories:

(i) The name of the resource;

(i) The resource category and level
or demonstrated experience of
10+ years in that category, the
start and end dates of the
experience, a brief description
of the services provided by the
resource, and the name of the
Client for whom the services
were provided; and

(iii) The mapping of tasks for a
similar resource category.

B.14 Technical Writer — Level 3
1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

RTC2

Bidder’'s Client Demand Manager

The Bidder should demonstrate the
Client Demand Manager's experience
by providing the following information:

a) The number of years of experience
in excess of MTC 2 serving as a
Client Demand Manager for IM/IT
Contracts;

b) The number of years working for
the Bidder applying the Contract
management methodology claimed
for Corporate mandatory criterion
MTC3; and

c) The number of resources the Client
Demand Manager simultaneously
managed under any contract(s)
claimed.

Up to a maximum of 17 points will
be awarded as follows:

For part a) points will be awarded
as follows:

5+ to 6 years = 1 point
6+ to 7 years = 2 points
7+ to 8 years = 3 points
8+ to 9 years = 4 points
9+ years = 5 points

For part b) points will be awarded
as follows:

1 point for six months of
experience and 2 points for one
year of experience will be
awarded up to a maximum of 2
points.

For part c) points will be awarded
as follows:

5 to 10 resources = 2 points
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RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder’'s Response
(Reference to
Substantiating Materials
included in Bid)

To demonstrate this experience the
bidder should provide the following
information for each contract claimed:

a) The name of each resource and
the resource category and level
they were billed for;

b) The name of the organization the
contract was with;

c) Customer Reference Contact
information;

d) the start and end dates for the
contract(s);

e) the contract numbers; and

f)  The number of resources
managed per contract.

Customer References may be contacted
by Canada to verify the information
provided in response to this criterion.
See sub-article 3.2 Technical Bid,
paragraph (iv) Customer Reference
Contact Information of this bid
solicitation for further instruction.
Customer References are only required
for the past two years from date of bid
closing.

Only experience claimed between
January 1, 2010 and the bid closing date
will be considered for evaluation
purposes.

11 to 20 resources = 4 points
21 to 30 resources = 6 points
31 to 40 resources = 8 points
over 40 resources = 10 points

RTC3

Bidder’s Contract Management
Experience

The Bidder should demonstrate that it
has recent experience managing
separate IM/IT contracts simultaneously
with an overlap of at least 12 months
between them.

Each contract claimed should have had
a minimum value of $2M (amendments
and applicable taxes included).

Points will be awarded for the
number of contracts that

overlapped by at least 12 months.

2 contracts = 5 points

3 contracts = 8 points

4 contracts = 10 points
5 contracts = 12 points
>5 contracts = 15 points
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RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder’'s Response
(Reference to
Substantiating Materials
included in Bid)

To demonstrate this experience the
Bidder must provide the following
information:

a) The name of the organization the
contract was with;

b) The Customer Reference contact
information;

c) The Contract number;

d) The value of the Contract
(applicable taxes included);

e) The Contract start and end dates;
and

f)  Alist of the resource categories
provided under the contract.

Customer References may be contacted
by Canada to verify the information
provided in response to this criterion.
See sub-article 3.2 Technical Bid,
paragraph (iv) Customer Reference
Contact Information of this bid
solicitation for further instruction.

Customer References are only required
for the past two years from date of bid
closing.

Only experience claimed between
January 1, 2012 and bid closing date will
be considered for evaluation purposes.

Maximum Points Available:

62

Minimum Points Required:

43
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ATTACHMENT 4.2
POINT-RATED TECHNICAL CRITERIA
WORKSTREAM 2 — PROJECT MANAGEMENT SERVICES

RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder’'s Response
(Reference to

Substantiating Materials

included in Bid)

RTC1

Bidder’'s Experience Providing
Resources

The Bidder should demonstrate that it
has recent experience providing
resources needed for the same or
similar resource categories listed in the
Statement of Work of this requirement to
outside clients.

“Outside Clients” are defined as legal
entities that are not a parent, subsidiary
or affiliate of the Bidder. This definition
is applicable to all members of any Joint
Venture submitting a bid.

For the purposes of this rated criterion,
where the Bidder is a Joint Venture,
services billed by any Joint Venture
member will be considered.

Similar resource categories are to be
demonstrated by mapping at least 80%
of the SOW tasks of this requirement to
the tasks of the resource category
identified in the bid. In the event that
80% of the tasks results in a decimal (for
example 4.8 tasks), the number of tasks
would be rounded down (i.e. 4 tasks
would be accepted as being equivalent).
For same resource categories, Canada
will automatically consider referenced
resource categories, procured through
the TBIPS contracting vehicle, to be
80% aligned with the SOW tasks of this
requirement.

To demonstrate this experience, the
Bidder must submit as part of its bid:

a) For same resource categories:

(i) The name of the resource;

Up to a maximum of 30 points will
be awarded as follows:

P.1 Change Management
Consultant — Level 3

1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

P.5 Project Executive — Level 3
1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

P.9 Project Manager — Level 3
1 resource= 1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

P.9 Project Manager — Release
Manager — Level 3

1 resource = 1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

P.10 Project Scheduler — Level 3
1 resource =1 point

2 resources = 2 points

3 resources = 3 points

4 resources = 4 points

5 resources = 5 points

P.12 Risk Management Specialist
—Level 3
1 resource =1 point
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RTC#

Rated Technical Criteria (RTC)

Point Rating

Bidder's Response
(Reference to
Substantiating Materials
included in Bid)

b)

(i) The resource category and
level; and

(iii) The TBIPS contract number for
the referenced resource
categories.

For similar resource categories:

(i) The name of the resource;

(i) The resource category and level
or demonstrated experience of
10+ years in that category, the
start and end dates of the
experience, a brief description
of the services provided by the
resource, and the name of the
Client for whom the services
were provided; and

(iil) The mapping of tasks for a
similar resource category.

2 resources = 2 points
3 resources = 3 points
4 resources = 4 points
5 resources = 5 points

RTC2

Bidder’s Client Demand Manager

The Bidder should demonstrate the
Client Demand Manager’s experience
by providing the following information:

a)

b)

The number of years of experience
in excess of MTC2 serving as a
Client Demand Manager for IM/IT
Contracts;

the number of years working for
the Bidder applying the Contract
management methodology claimed
for Corporate mandatory criteria
MTC3; and

The number of resources the Client
Demand Manager simultaneously

Up to a maximum of 17 points will
be awarded as follows:

For part a) points will be awarded
for years of experience as follows:

5+ to 6 years = 1 point
6+ to 7 years = 2 points
7+ to 8 years = 3 points
8+ to 9 years = 4 points
9+years = 5 points

For part b) points will be awarded
as follows:

1 point for six months of experience
and 2 points for one year of
experience will be awarded up to a
maximum of 2 points.

For part c) points will be awarded
as follows:
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managed under any contract(s)
claimed.

To demonstrate this experience the
bidder should provide the following
information for each contract claimed:

a) The name of each resource and
the resource category and level
they were billed for;

b) The name of the organization the
contract was with;

c) Customer Reference contact
information;

d) the start and end dates for the
contract(s);

e) the contract numbers; and

f)  The number of resources
managed per contract.

Customer References may be contacted
by Canada to verify the information
provided in response to this criterion.
See sub-article 3.2 Technical Bid,
paragraph (iv) Customer Reference
Contact Information of this bid
solicitation for further instruction.

Customer References are only required
for the past two years from date of bid
closing.

Only experience claimed between
January 1, 2010 and bid closing date
will be considered for evaluation
purposes.

5 to 10 resources = 2 points
11 to 20 resources = 4 points
21 to 30 resources = 6 points
31 to 40 resources = 8 points
over 40 resources = 10 points_

RTC3

Bidder’s Contract Management
Experience

The Bidder should demonstrate that it
has recent experience managing
separate IM/IT contracts simultaneously
with an overlap of at least 12 months
between them.

Points will be awarded for the
number of contracts that

overlapped by at least 12 months.

2 contracts = 5 points

3 contracts = 8 points

4 contracts = 10 points
5 contracts = 12 points
>5 contracts = 15 points
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Each contract claimed should have had
a minimum value of $2M (amendments
and applicable taxes included).

To demonstrate experience the Bidder
should provide the following information:

a) The name of the organization the
contract was with;

b) The Customer Reference contact
information;

c) The Contract number;

d) The value of the Contract
(applicable taxes included);

e) The Contract start and end dates;
and

f)  Alist of the resource categories
provided under the contract.

Customer References may be contacted
by Canada to verify the information
provided in response to this criterion.
See sub-article 3.2 Technical Bid,
paragraph (iv) Customer Reference
Contact Information of this bid
solicitation for further instruction.

Customer References are only required
for the past two years from date of bid
closing.

Only experience claimed between
January 1, 2012 and bid closing date will
be considered for evaluation purposes.

Maximum Points Available:

62

Minimum Points Required:

43
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BIDDER’S CORPORATE EXPERIENCE

In accordance with the requirements of mandatory evaluation criterion MTC1, please provide the following
information for each contract claimed:

a)
b)
c)
d)
e)
f)
9)

h)

The name of the organization the contract was with:

The Customer Reference contact information:

The Contract number:

The value of the Contract (amendment and applicable taxes included):

The Contract start and end dates:

The number of years of work completed (must be equal to or greater than 1 year):

The provision of a list of 10 resources that performed IM/IT services under the contract along with the
resource category, and a brief description of the services performed by the resource (2 to 3 sentences
maximum); and

For similar categories, mapping to at least 80% of the SOW tasks of this requirement to the tasks of the
resource category identified in the contract.

(1) Name:
Resource Category:
Brief Description of Services performed:

(2) Name:

Resource Category:
Brief Description of Services performed:

(3) Name:
Resource Category:
Brief Description of Services performed:

(4) Name:
Resource Category:
Brief Description of Services performed:

(5) Name:
Resource Category:
Brief Description of Services performed:

(6) Name:
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Resource Category:
Brief Description of Services performed:

(7) Name:
Resource Category:
Brief Description of Services performed:

(8) Name:
Resource Category:
Brief Description of Services performed:

(9) Name:
Resource Category:
Brief Description of Services performed:

(10) Name:

Resource Category:
Brief Description of Services performed:
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