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The purpose of Amendment number 006 is to: 
 
- answer a bidder’s question; and  
- amend the Request for Proposal (RFP). 
 

 
 

QUESTION AND ANSWER 
 
Question 21 
Please refer to 1.2 Resource Mandatory Technical Evaluation Criteria, Resource Category: 
Application/Software Architect (SAP BASIS) – Level 3, MT2 and MT3. 
 
To the best of our knowledge, there have been no federal government departments within the past 10 years 
that have completed new SAP implementations. If there were a new SAP implementation, there is usually 
only 1 BASIS consultant per implementation project. A consultant on a new SAP implementation project 
would likely be on this project for less than 2 years, so even if there has been 1 new implementation 
project, it is unlikely there is a candidate who has 5 years of experience on a new SAP implementation, and 
once the implementation is completed, the candidate is doing maintenance and support so any candidate 
who has a 5 year project for an implementation is likely only a maximum of 2 years of implementation 
experience and 3 or more years of maintenance and support. The Bidder understands that the MT2 
requirement does not specify that the experience should be with a federal government department. 
However, the Bidder asserts that with this type of government requirement, a resource who has been 
working as an Application/Software Architect (SAP BASIS) – Level 3 with a Secret level clearance, which is 
a candidate with government experience along with new SAP implementation experience, these variables 
greatly limits the pool of qualified candidates and makes it virtually impossible to provide a candidate who 
can meet the MT2 requirement. 
  
The Bidder requests that the Crown remove the MT2 requirement and amend MT3 to include “New SAP 
implementation” into the listed options to meet the requirement. 
 
Answer 21 
MT2 does not limit the bidder to demonstrate that the proposed resource has technical experience gained 
in public sector only.   
  
Canada has reviewed the request, please refer to the RFP Amendment below for changes to MT2 for 
Resource Category: Application/Software Architect (SAP BASIS) – Level 3.  However, MT3 requirement 
remains unchanged. 
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RFP AMENDMENT 
 
1.  At Attachment 4.1 – Bid Evaluation Criteria of the RFP, 1.2 Resource Mandatory Technical 

Evaluation Criteria for Resource Category:  Application/Software Architect (SAP BASIS) – Level 
3: 

 
DELETE: 

MT2 PB 

The bidder must demonstrate that the proposed 
resource has a minimum of 5 years of experience, 
gained within the last 10 years from the original bid 
closing date, designing and implementing a new SAP 
implementation including:  

• planning and sizing the technical landscape(s) (all 
states); and 

• installing, configuring and integrating components 
and modules 
 

and 5 or more of the following tasks: 

• load balancing, failover and recoverability 
• change management and maintenance strategy 
• central user administration 
• securing 
• performance and load testing 
• backup and restore 
• implementing and stabilizing production to maximize 

performance 

 

 

 
INSERT:  

MT2 PB 

The bidder must demonstrate that the proposed 
resource has a minimum of 3 years of experience 
designing and implementing a new SAP implementation 
including:  

• planning and sizing the technical landscape(s) (all 
states); and 

• installing, configuring and integrating components 
and modules 
 

and 5 or more of the following tasks: 

• load balancing, failover and recoverability 
• change management and maintenance strategy 
• central user administration 
• securing 
• performance and load testing 
• backup and restore 
• implementing and stabilizing production to maximize 

performance 
 

Note: The minimum duration of a qualifying project is 18 
months. 
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6.  At Appendix C to Annex A – Resources Assessment Criteria And Response Table, Mandatory 
Technical (MT) Criteria for Resource Category:  Application/Software Architect (SAP BASIS) – 
Level 3: 

 
DELETE: 

MT2 PB 

The Contractor must demonstrate that the proposed 
resource has a minimum of 5 years of experience, 
gained within the last 10 years from the original bid 
closing date, designing and implementing a new SAP 
implementation including:  

• planning and sizing the technical landscape(s) (all 
states); and 

• installing, configuring and integrating components 
and modules 
 

and 5 or more of the following tasks: 

• load balancing, failover and recoverability 
• change management and maintenance strategy 
• central user administration 
• securing 
• performance and load testing 
• backup and restore 
• implementing and stabilizing production to maximize 

performance 

 

 

 
INSERT:  

MT2 PB 

The Contractor must demonstrate that the proposed 
resource has a minimum of 3 years of experience 
designing and implementing a new SAP implementation 
including:  

• planning and sizing the technical landscape(s) (all 
states); and 

• installing, configuring and integrating components 
and modules 
 

and 5 or more of the following tasks: 

• load balancing, failover and recoverability 
• change management and maintenance strategy 
• central user administration 
• securing 
• performance and load testing 
• backup and restore 
• implementing and stabilizing production to maximize 

performance 
 

Note: The minimum duration of a qualifying project is 18 
months. 

 

 

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED 


