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Solicitation Number: Amendment Number: Buyer ID:
47419-252068/8B 007 640EL

The purpose of Amendment number 007 is to:

- answer a bidder’s question; and
- amend the Request for Proposal (RFP).

QUESTION AND ANSWER

Question 22
Regarding question and answer 21 in Amendment 006 for RFP 47419-252068/B, our interpretation of the

original MT2 is that the resource has to have a minimum of 5 years of experience on SAP implementations,
not experience on one (1) 5-year-long SAP implementation. Additionally, nowhere in the original
requirement does it state that the implementation has to be for the Government of Canada.

With the new change to MT2, the client is requesting contradictory information: if we are to interpret the
original requirement as asking for one 5-year-long SAP implementation as the amendment assumed, the
client is now asking for one (1) 3-year-long SAP implementation as well as requiring that the
implementation is a minimum of 18 months in duration.

We respectfully requests that the requirement be changed back to the original with the clarification that the
5-year minimum can be comprised of multiple SAP implementations or provide clarity on the new
requirement as to which minimum duration we need to meet to be compliant.

Answer 21

Canada has reviewed the request, please refer to the RFP Amendment below for changes to MT2 for
Resource Category: Application/Software Architect (SAP BASIS) — Level 3.

Page 1 of 3



Solicitation Number: Amendment Number: Buyer ID:
47419-252068/B 007 640EL

REP AMENDMENT

1. At Attachment 4.1 — Bid Evaluation Criteria of the RFP, 1.2 Resource Mandatory Technical
Evaluation Criteria for Resource Category: Application/Software Architect (SAP BASIS) — Level
3:

DELETE:

The bidder must demonstrate that the proposed
resource has a minimum of 3 years of experience
designing and implementing a new SAP implementation
including:

e planning and sizing the technical landscape(s) (all
states); and

* installing, configuring and integrating components
and modules

and 5 or more of the following tasks:

MT2PB
» load balancing, failover and recoverability
» change management and maintenance strategy
e central user administration
e securing
e performance and load testing
* backup and restore
e implementing and stabilizing production to maximize
performance
Note: The minimum duration of a qualifying project is 18
months.
INSERT:

The bidder must demonstrate that the proposed
resource has a minimum of 3 years of experience
designing and implementing one or more new SAP
implementation(s) including:

» planning and sizing the technical landscape(s) (all
states); and

» installing, configuring and integrating components
and modules

and 5 or more of the following tasks:

MT2PB | « load balancing, failover and recoverability

* change management and maintenance strategy

e central user administration

e securing

« performance and load testing

e backup and restore

e implementing and stabilizing production to maximize
performance

Note: The minimum duration of a qualifying project is 18
months. The bidder must submit one project of 3 or
more years in duration; or two separate projects each of
at least 18 months in duration.
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Solicitation Number: Amendment Number: Buyer ID:
47419-252068/B 007 640EL

2. At Appendix C to Annex A — Resources Assessment Criteria And Response Table, Mandatory
Technical (MT) Criteria for Resource Category: Application/Software Architect (SAP BASIS) —
Level 3:

DELETE:

The Contractor must demonstrate that the proposed
resource has a minimum of 3 years of experience
designing and implementing a new SAP implementation
including:

e planning and sizing the technical landscape(s) (all
states); and

» installing, configuring and integrating components
and modules

and 5 or more of the following tasks:

MT2
* load balancing, failover and recoverability
» change management and maintenance strategy
» central user administration
e securing
e performance and load testing
e backup and restore
e implementing and stabilizing production to maximize
performance
Note: The minimum duration of a qualifying project is 18
months.
INSERT:

The Contractor must demonstrate that the proposed
resource has a minimum of 3 years of experience
designing and implementing one or more new SAP
implementation(s) including:

» planning and sizing the technical landscape(s) (all
states); and

» installing, configuring and integrating components
and modules

and 5 or more of the following tasks:

MT2 | load balancing, failover and recoverability

e change management and maintenance strategy

e central user administration

e securing

» performance and load testing

e backup and restore

e implementing and stabilizing production to maximize
performance

Note: The minimum duration of a qualifying project is 18
months. The Contractor must submit one project of 3 or
more years in duration; or two separate projects each of
at least 18 months in duration.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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